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LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees present their report and financial statements for the year ended 31 December 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's trust deed, the Charities Act 2011 and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The objective of the League shall be to relieve and assist patients in all the Nuneaton Hospitals - George Eliot
Matemity, Bramcote, and Stanley & Pembleton In-Patients & Mirah Day Hospital (formerly Manor) and in the
community and generally to support the charitable work of the above.

To supplement the service provided by NHS local care providers for the health, welfare and comfort of all
patients therein by the provision and purchase of extra comforts, amenities and facilities, buildings and
equipment which may be required for the treatment of such patients or for the efficient running of the Hospital
which cannot be obtained from state funds.

To Raise Funds and to invite and received contributions from any person or persons or organisation
whatsoever, by way of subscription, donation or otherwise.

To provide or assist in the running of outpatients tea bars.

To recruit and assist in the recruitment of voluntary workers for the League.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Achievements and performance

As we are all aware 2020 was a most difficult and devastating year for everyone and affected the League of
Friends in the same way as other charities.

Having started the year successfully we raised £43,096 up until March but were then forced to temporarily
close our Tea Bars and office because of the pandemic. Additional income for the year including public
donations and legacies amounted to £3,889.

We purchased medical equipment to the value of £35,635 for various departments within the hospital.
Having had no time to prepare for closure, we donated all our stock between the hospital staff donation site,
and the local food bank organisation.

Looking ahead, we are planning to complete a full refurbishment of the main cafe area, in readiness to be
operational again as soon as it is safe to do so. We hope our volunteers have stayed safe and well and look
forward to welcoming them back to start afresh, and to continue to make a success of our charity and help our
much-loved hospital.

Financial review

The Income and expenditure for the year and transfers to and from the various funds are shown in the
attached financial statements. The financial statements are prepared in accordance with the current statutory
requirements.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to twelve month’'s expenditure or more. The trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity’s current activities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained throughout the year.




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

The constitution permits the trustees to make or hold investments. League of Friends of the Nuneaton
Hospitals invests in COIF Charity Funds managed by CCLA Investment Management Limited. Where funds
are not immediately needed they are placed on short term investment at the best available rates.

The trustees have developed a Business Strategy and review developments regularly to assess any strategic,
business or operational risks.

League of Friends of the Nuneaton Hospitals is an established charitable organisation of many years, which is
reliant of donation, legacies, tea bar income and other fund raising activities. Donations are made from cash
resources available and are not given if funds are not available. The risks to which the charity is exposed, as
identified by us the trustees, have been reviewed and systems have been established to mitigate those risks.

Structure, governance and management
The charity is governed by its constitution which sets out its rules and objectives.

League of Friends of the Nuneaton Hospital is an unincorporated charity (no 500115) managed by a board of
trustees. A list of those serving during this financial year is shown on the charity information page. The
trustees are appointed each year.

Trustees meetings are held regularly and deal with the broad strategy of the organisation and monitoring of its
implementation. The trustees are responsible for the overall financial running of the organisation.

Most trustees are already familiar with the practical work of the charity.

The induction process for any newly appointed trustee comprises of an initial meeting with the chairman of the
charity.

The trustees confirm that they have had due regard to the guidance published by the Charity Commission on
public benefit.




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Reserves Policy

The League of Friends of the Nuneaton Hospitals have no difficulty in relating to the need for reserves they
hold.

The policy of maintaining a realistic level of reserves is to provide for, over a period, the fluctuations in
requests from the Wards and Departments requiring medical equipment.

On average we aim to spend our anhual income or more, over twelve months, and to keep balances to
maintain approximately a further twelve months to cover any contingencies or urgent requests which may
arise. Steps have been taken to reduce them in line with previous years.

In summary the League requires reserves:-

1. to cover fluctuation in demand.

2. of twelve months unless appealing for a special item.

3. to maintain a level of profit from the commercial undertaking serviced by volunteers and donations, and
appealing for donations when the need arises.

The trustees have and will continue to monitor and adjust the policy to maintain the level deemed necessary
to provide a regular service to patients and staff and to conform with the SORP.

It is impossible to ascertain the level of income due to the nature of the sources of income. The only certainty
at the moment is the income from the tea bars. Other sources are dependent on unknown amounts from
legacies, beresavements and denations. This also makes the amount of expenditure, which depends on
income, unknown. The trustees see no contingencies or risks, the effects of which are not likely to be able to
be met out of income.

In March 2020 the virus COVID-19 was declared a global pandemic. This has restricted the Tea Bars trading
activity significantly during the year due to forced closure from government measures put in place. The
trustees do not feel this will affect the going concern of the charity just reduce the level of income and the level
of equipment which the league will be able to purchase for the Nuneaton hospitals in the short term.

The trustees have every intention to describe the reserves policy, and to explain why we hold reserves in
respect of future needs, opportunities, contingencies, or risks, and to give the level of reserves the charity
holds at the last day of the financial year to which the report relates.




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Statement of trustees’ responsibilities

The frustees are responsible for preparing the Trustees’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). '

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disciosed and explained in the financial statements; and

- prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy
at any fime the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reporis) Regulations 2008 and the provisions of the
trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other imegularities.

The trustees’ report was approved by the Board of Trustees.

Mrs E Breeze (Chairperson)
Trustee

Dated: 15:/"(;3\‘




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

[ report to the trustees on my examination of the financial statements of League of Friends of Nuneaton
Hospitals (the charity) for the year ended 31 December 2020.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (the 2011 Act}.

| report in respect of my examination of the charity’s financial statements carried out under section 145 of
the 2011 Act. In carrying out my examination | have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in
the extant regulations but has now been withdrawn.

{ understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act;
or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in orderts-emable a proper understanding of the financial statements
to be reached. = LR

—

- "" /f:_—- - -
Robert Anderson FCA
Azets Audit Services

6th Floor, Bank House
8 Cherry Street
Birmingham
Birmingham

B2 5AL

United Kingdom

Dated: /{/‘9/5"/




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestricted Unrestricted

funds funds
2020 2019
Notes £ £
income from:
Donations and legacies 2 3,889 3,545
Charitable activities 3 43,096 203,079
Investments 4 1,420 3,003
Total income 48 405 209,627
Expenditure on:
Charitable activities 5 67,773 267,481
Net expenditure for the year/
Net movement in funds {19,368) (57,854)
Fund balances at 1 January 2020 654,571 712,425
Fund balances at 31 December 2020 635,203 654,571

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

BALANCE SHEET
AS AT 31 DECEMBER 2020
2020 2019
Notes £ £ £ £
Fixed assets
— -Tangible assets- - e -- 108,830 - - — — -—-—-108,346
Investments 9 487 479 487,186
591,400 595,632
Current assets
Stocks 10 - 1,000
Debtors 1 926 866
Cash at bank and in hand 46,078 67,488
47,004 69,454
Creditors: amounts falling due within
one year 12 (3,210} (10,415)
Net currant assets 43,794 59,039
Total assets less current liabilities 635,203 654,571
Income funds
Unrestricted funds 635,203 664,571
635,203 654,571

The financial statements were approved by the Trustees on "-“Htll

Mrs E Breeze (Chairp n)

Trustee

O eo

s M.E. Martin (Secretary)
Trustee

TR A
Miss J.M. Shanks (Treasurer)
Trustee




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1.1

1.2

1.3

Accounting policies

Charity information

The charity information is given in the charity information page on these financial statements and the
nature of the charities operations and principal activities are included in the Trustee Report.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {(FRS 102) {effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financia! statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

In early March 2020, the COVID-19 virus was declared a global pandemic. Business continuity, including
supply chains and consumer demand across a number of industries and countries, could be severely
impacted for months or more, as governments and their citizens take significant and unprecedented
measures to mitigate the consequences of the pandemic.

The directors are monitoring the ever changing situation and continue to evaluate the company’s ability to
continue to trade on an ongoing and foreseeable basis. However, due to the uncertainty surrounding
COVID-18 no adjustments have been made to these financial statements which may arise from the impact
of COVID-19 on the company. Despite the unknown impact COVID-19 may or may not have on the
company under normal circumstances the directors would have had a reasonable expectation that the
company has adequate resources, thus the directors would have adopted the going concern basis of
accounting.

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to confinue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.




LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1

14

1.5

1.6

1.7

18

Accounting policies (Continued}

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is legal or constructive
obligation to make payments to third parties, it is probable that the settlement will be required and the
amount of the obligation can be measured reliably.

The value of services provided by volunteers has not been included.

Irrecoverable VAT is charged against the category of resources expended faor which it was incurred.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Tea Bar Refurbishment 1.67% per annum (straight line method}
George Eliot Chapel 5% per annum (straight line method)
Office Equipment 25% per annum (reducing halance method)

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying vaiue of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/{expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

19

1.10

1.1

Accounting policies (Continued)

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. ltems held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are inifially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

=40i=



LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

2

Donations and legacies

Donations and gifts

Charitable activities

Tea bar Income

Other

Investments

Interest Received on Investments

Unrestricted Unrestricted
funds funds

2020 2019

£ £

3,889 3,645
Charitable Charitable
Income Income
2020 2019

£ £

42,471 197,514

625 5,565

43,096 203,079
Unrestricted Unrestricted
funds funds

2020 2018

£ £

1,420 3,003

-1 -



LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

5 Charitable Activities

Opening Stock

Purchases

Closing Stock

Affiliation Fee & Insurance
Repairs & Maintenance
Postage & Stationery
Pens & Diaries

Purchase of Hospital Equipment
Accountancy

Staff / Officials Expenses
Sundry

Depreciation

6 Trustees

Charitable Charitable
Expenditure Expenditure

2020 2019
£ £
1,000 1,000
21,476 88,457
i (1,000)
1,168 1,170
. 131

. 220

105 403
35,635 168,444
3,360 2,920
370 1,026
243 169
4,416 4,541
67,773 267,481
67,773 267,481

None of the trustees (or any persons connected with thein) received any remuneration or benefits from the

charity during the year.

7 Staff Costs and Officials Expenses

No remuneration was paid to the trustees during the year. The average number of volunteers was

approximately 200. Six officials were reimbursed for mileage, postage and repairs costs as disclosed in

note 5.

-12-



LEAGUE OF FRIENDS OF NUNEATON HOSPITALS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

8

10

Tangible fixed assets

Cost
At 1 January 2020

At 31 December 2020
Depreciation and impairment
At 1 January 2020

Depreciation charged in the year

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

Tea Bar George Eliot Offlce Total
Refurbishment Chapel Equipment

£ £ £ £

25,000 167,088 12,191 204,279
25,000 167,088 12,191 204,279
10,000 75,245 10,688 95,933

1,250 2,790 376 4,416

11,250 78,035 11,064 100,349
13,750 89,053 1,127 103,930
15,000 91,843 1,503 108,346

The Chapel is situated on land leased from the George Eliot Hospital NHS Trust. The lease has a term of
sixty years and it commenced on 21st June 1993. The annual rent is a peppercorn rent.

Fixed asset investments

Cost or valuation
At 1 January 2020 & 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

Stocks

Raw materials and consumables

COIF Lloyds Fixed
Investment Term Deposit

Fungd

236,824

Total

£

250,362 487,186
250,362 487,186
250,362 487,186
2020 2019

£ £

- 1,000

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

11

12

13

Debtors

2020 2019
Amounts falling due within one year: £ £
Other debtors 162 -
Prepayments and accrued income 764 966
926 966

Creditors: amounts falling due within cne year
2020 2018
£ £
Other taxation and social security = 5,189
Trade creditors - 2,626
Accruals and deferred income 3,210 2,600
3,210 10,415

Related party transactions

During the year the charity entered into the following transactions with related parties:

The Chapel is situated on land leased from the George Eliot Hospital NHS Trust. The lease has a term of
sixty years and it commenced on 21st June 1993. The annual rent is a peppercom rent.

-14-




