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GREENDOWN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2008, present their report with the financiat
statements of the charity for the year ended 30th September 2023. The trustees have adopted the provisions of Accounting and Reporting
by Charities: Statement of Recommanded Practice appiicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland {FRS 202) feffective 1 January 2019).

OBIECTIVES AND ACTIVITIES

Objectives and aims

The farmal objects of the charity a5 defined in its memorandum of association are:

“To carry out {alone or with other charities) the fallowing charitable truses or any of them, namely tc assist needy persans (irrespective
of religion) or to suppart or promote charitable religious purposes connected with the Christian Science Church in such manner or Ways
as the Charity shall from time to time think fit and in particular but without derogating from the generality of the foregoing to provide or
assist (financtally or as hereinafter provided) with the provision of living accommodation, furnished or unfumished, and with or without
services or other facilities, for neady persons, and whether by providing, adapting, improving, equipping, furnishing, maintaining or
running homes, hostels, houses, flats or other dwellings of any sort or by other means.”

Within the above objects, the Trust provides sheltered housing and residential accommeodation at its three properties, namely: Dyneley
House at Leeds {residential), Stockwell Lodge at Knaresborough (sheltered) and Vailey Lodge at ilkley (sheltered).

All the properties are maintained to 3 very high standard and are administered by the Trustees through the General Manager and her site
managers, care managers and administrative staff.

Accountability under Public Benefit Requirements
In accordance with their duties pursuant to Section 4 Charities Act 2011, the Trustees have cansidered the Trust's objects and activities

in light of the Charity Commission's general guidance on public benefit. ‘Charities and Public Benefit'.

In relation to the first limb of the public beneflt test set out in the guidance, the objects are defined in the Memorandum of Association
and the Trustees are satisfied that each of these is of benefit to the public. The Objects emphasise the provision of subsidised residential
care and sheltered accommodation, which is in evidence in tha running of the Trust, and clearly provides support to those in need within

the community.

In relation to the second limb of the test, the trustees ensure that the public at large benafit from the activities of the trust and that there
is no private benefit, incidental or otherwise. By the nature of the activities performed, tha fact that none of the Trustees reside at any of
the properties ensures that the trustees do not enjoy any benefit, incidental or otherwise, from their position. Asa rasult of being able to
house up to 109 rasidents over thres sites, they and the families and connections of those wha are accommeodated enjay the benefits of
the services provided, and as such, the public at Jarge benefit from the charitable activities. The charity does not discriminate against
anyane on the grounds of the ability to pay. Within the alms of the charity, applications are invited from anyone in need, and assistance
with obtaining funding is given if required. The trusteas regularly keep the activities of the Trust under review, to ensure that they are of

sufficient benefit to the public
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GREENDOWN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH SEFTEMBER 2023

STRATEGIC REPORT
Achievement and performance

Dynelay House
The residential home provides its residents with the highest quality 24 hour care possible in a relaxed, secure and homely environment.

The home is registered for 24 residents and employs a team of care, housekeeping and catering staff.

The home works continuously to achieve all the outcomes of service provision. The home is inspected by CQC. An inspection was carried
outin 2017 and all standards checked were fully mat. The home was rated Good under the latest inspection criteria. The home believes
that having the highest quality care and accommodation Is an absolute right of every resident. The continuing aim of the home is to
provide a professtonal and efficient service to meet everyone's needs and requirements and to achieve satisfactory-outcomes for each
persan. The home's long-term goal is to obtain the highest possible level of satisfaction from residents and ralatives.

An inspection has previously baen carried out by the Food and Health Service who awarded the kitchen a 5-star rating for hygiene, the
maximum which can be achieved.

The management team believe that, in order to provide a quality service, the home reguires high-quality staff who are suitably trained,
supervised and supported. Dyneley House is inspected by Leeds Social Services as part of the Framework Coniract. The last validation visit
took place in 2022 and Dyneley House achieved the enhanced standard, the highest level. The home has also achieved the investors in

peopie accreditation for 2022-2024.
Occuparicy levels are monitored with the aim of achieving the planned surplus.

Monthly management accounts are produced which compare actual financial parformance against previously agreed budgets. Monthly
rmanagement accourtts are circulated to 2ll members of the finance committee and to the other trustees, they are discussed in detall at

finance committee meetings that are hald 5 times each year.

Stockwell Lodge and Valley Lodge
The two housing schemes provide a good standard of accommodation in pleasant and peaceful surroundings, there are 25 flats at

Stockwell Lodge and 27 flats at Valley Lodge. The flats provide secure accommodation supported by the resident manager and an
emergency call system te a 24 hour call centre. Both Stockwell and Valley Lodge have had extensiva refurbishments of the cemmunal
centres, with ongoing refurbishment of the flats kitchens as they become vacant, ready for new tenants to move in.

Financial review

Financial position
The financial statements comply with the Companigs Act and the Statement of Recommended Practice on Accounting by Charities and

the conditions in the Company's Memarardum and Articles of Association. The movement in funds is shown on the Staterment of Financial
Activities on page 11.

The financial results of the charity are shown in the annexed financial statements.

Principal funding sources
During the year anded 30th September 2023, 85% (2022: 92%) of the charity's income arose from rents and service charges for the

occupation of residential and shettered accommodation owned by the charity.

lnvastment policy and objectives
The Trustees have considered the most appropriate policy for the invesiment of funds and have decided that, given the demand on

working capital, investment in the form of cash and investments are nermally the most appropriate action. The investments amount to
£1,056,974 which are managed by Redmayne-Bentley LLP, Stackbrokers. Al ather monias not required for immediate use are kept on
deposit. The Trustees will monitor the performance of the investment managers against the ARC Income Index.
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GREENDOWN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

STRATEGIL REPORT
Financial review

Reseryes policy
All furds and properties in the ownership of the Trust are unrestricted and therefore available for use by the Trustees at their discretion

for the purpcses of the Trust. These funds are malntained at a sufficient level in order to allow the smooth operation of the charity’s
activities of providing accommodation to its residents.

The Trustees have set a target to establish a prudent financial reserve of unrestricted fund when compared total annual expenditure to
cater for possible future contingencias. At the balance sheet date, the fevel of liquid unrestricted funds, excluding unrestricted fixed
assets, was £1,328,168. When compared with the annual expenditure of £1,296,044 this gives a level of reserves equivalent to 12 months
expenditure, However the trustees are of the opinion that unrestricted free reserves equivalent to 18 months of expenditure (£1,944,066)
are appropriate. The trustees are endeavouring to increase incoma to ensure unrestricted free reserves are at the target level in the

future.

Post Balance Sheet Events

The Trustees are not aware of any events after the balance sheet date which have any materia effect of the positicn presentad in these
accolnis.

Future plans
The organisation works continucusly to achieve all the outcomes of service provision, The latest inspectian by CQC confirmed that we

met all the outcomes assessed.

The continuing aim of the organisation is to provide a professional and efficient service to meet everyena’s needs and requirements and
to achleve satisfactory outcomes for each person. The organisation’s long term goal Is to cbtain the highest pessible level of satisfaction

from residents, tenants and relatives,

To meet these goals we aim to continue an on-going programme of improvements to all our properties to maintain the highest standards.
A list of refurbishments and improvements highlighted in the budget is approved by the Baard of Trustzes annually and carried out during

the following year.

In the corning year, there is planned project of works ta further improve the fire safety of Dyneley House. This includes; upgrades to fire
doors, a new fire alarm system and general building works which will have a focus on improving fire safety.

At Valley Lodge and Stockwell Lodge, improvernents to the heating and insulation will continue. The aim is make the lodges more erergy
efficient and to reduce their carbon emissions. The new systems will have advanced controt systems that allow for optimisation of energy

usage.
STRUCTURE, GGVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantes, as defined

by the Companies Act 2006.

The: charity s controlled by its governing document, a deed of trust, and constitutes a limited company, limited by gusrantze, as defined
by the Companies Act 2006.

The legal status of Greendown Trust is that of a Company Limited by Guarantee established on 7 December 1589. The name of the
company was changed on 14th May 2006 fram Greendown Trust Limited to Greendown Trust.

Tha company is registerad as a charity under The Charities Act 2011 and is zoverned by its Memorandum and Articles ( as amended 30th
August 2018).

At 30th September 2023 there wers b members whose liability is limited to £1 each In the event of the liguidatien of the campany.

A succession plan is in place o recruit new Trusiees.
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GREENDOWN TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
Getalls of the Trustees who have served during the year are listed on page 1.

The directors of the charitable company are also its Trustees far the purpose of charity law and sit on the Trustee Board. Trustees shall
number no less than three. At every Annual General Meating of the company ene-third of the Board of Trustees shall retire from office
and if willing and eligible will cffer himself or herself for re-election. The Board of Trustees has the power at any time to appeint any

person to be a trustee.

Organisational structure
The day to day administration and operation of the charity and its activities Is delegated ta the general manager and her support staff.

The general manager, L Clark, 1s supportad by the trust administrator, the assistant trust administrator and twa tearn leaders. In the
coming year, a Deputy Manager will be recruited to further strengthen the management team.

Induction and training of new trustees

individuals interested in becoming Trustees are invited to join board meetings, initially as observers. Individuals who exhibit skills
suitable for the charity and show a cantinued interest in the activities of the charity are then invited to become a trustee and are provided
with Charity Commission publications on the responsibilities of a trustea.

Key management rernungration
The trustees consider that the board together with the manager and trust administrator/company secretary comptise the key

rmanagement personnel of the charity in charge of directing and controiling the charity and running and operating the charity on = day to
day basis. Details of key management personnel remuneration is detailed in note 11 to the financial staterments.

Key managament remuneration is set by the trusteas and reviewed on an annual basis.

Related parties
Any Individual with an fnterest in a matter being discussed at a meeting must declare the interest to the meeting. The chairman of the

meeting will then decide whether that individual should withdraw during the discussion and, if not, whether the individual should be
entitled to vote on the matter under discussion.

Risk management
The Trustees have identified and actively review the major risks to which the Trust is exposed.  These risks include:

Loss of income and bad debts

Cost of major repairs

Emplovers liability and third party claims; and

Changes In legislation relating to provision of accommedation for the elderly.

D Cc oo

In each case, steps have been taken o mitigate these risks where possible whether by insurance or by providing a sufficiency of liquid
resources.  In addition, the Trustees continue to review the strengths and weaknesses of the Trust in order to identify further risks.

AUDITORS
The auditors, Thomas Caombs Limited, will be propesed for re-appointment at the farthcoming Annual General Meeting.

Repart of the trustees, incorporating a strategic report, appraved by order of the board of trustees, as the company directors, on
28th March 2024 and signed on the board's behalf by:

L S pea ST

S Greener - Trustee
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GREENDOWN TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

The trustees {who are also the directors of Greendown Trust for the purpeses of company law} are responsible for preparing the Report
of the Trustees and the financial statements in accardance with applicable law and United Kingdom Accounting Standards {United

Kingdom Generally Accepted Accounting Practice).

Company law requiras the trustees to prepare financial statements for each financial year which give a true and fair view of the state of
affairs of the charitable company and of the incoming resources and application of resources, including the incame and expenditure, of
the charitable company for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;
- observe the methods and princigles in the Charity SORP;
- make judgements and estimates that are reasonable and prudent;
state whether applicabie accounting standards have been followed, subject to any material departures disclosed and explained in the

financial statements;
- prepare the financial statemants on the going concern basis unless it is inappropriate to presume that the charitable company will

continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hencs for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

In so far as tha trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all sieps that they ought to have taken to make themselves aware of any relevant audit information end to
establish that the auditors are aware of that information.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
GREENDOWN TRUST

Opinion

We have audited the financial statements of Greendown Trust (the 'charitable company’) for the year ended 30th September 2023 which
comprise the Statement of Financial Activities, the 8alance Sheet, the Cash Flow Staternent and notes to the financial statements,
Including a summary of significant accounting policies. The financial reporting framework that has been zpplied in their preparation is
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- ghve atrue and fair view of the state of the charitable company's affairs 35 at 30th September 2023 and of its incoming resources and

application of resources, including its income and expenditure, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared tn accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Internationz! Standards on Auditing {UK) (i5As {UK)} and applicable [aw. Qur responsibilities
under those standards are further described in the Auditors' responsibilities for the audit of the financial statements section of our ra port.
We are independent of the charitable company In accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
raquiremants.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Condusions relating to going concern
In auditing the financial staternents, we have concluded that the trustees' use of the going concern basis of accounting in the preparation

of the financial statements is appropriate.

Based on the work we have performad, we have not identified any material uncertainties relating to events or conditions that, individually
or collactively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustess with respect to going concern are described in the relevant sections of this
report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual Report,

other than the financial statements and our Report of the Independent Auditors thereon.

Qur opinion on the financial statements does not cover the other infarmation and, excapt to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusian thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in deing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to 2 material misstatement in the financial statements thamselves. [f, based cn the wark
we have performed, we conclude that there is a materlal misstatement of this other information, we are required to report that fact. We

have nothing to report in this regard.

Opinicns on other matters prescribad by the Companies Act 2006

In our opinion, basad on the work undertaken in the course of the audit:

- theinformation given in the Report of the Trustees for the financial year for which the financial statements are preparad is consistent
with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
GREENDOWN TRUST

Matters on which we are raquired to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained In the course of the audit, we

have not identified matarial misstatements in the Report of the Trustees.

We have nothing to report in respact of the following matters where the Companies Act 2006 requires us to report te you if, in our

apinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not visited
by us; or

- the financial stataments ara not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remunaration specified by law are not made; or

- we have not received &ll the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Staternent of Trustees’ Respansibilities, the trustees {whao are also tha directors of the charitable company

for the purposes of company faw) are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements
that are free frorm material misstatement, whether due to fraud or error.

In preparing the financial staterents, the trustees are responsible for assessing the charitable company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liguidate the charitable company or to cease operaticns, or have no realistic alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
GREENDOWN TRUST

Our responsibilities for the audit of the financial statements

Qur objectives are to obtaln reasonable assurance about whether the financial statements as a whola are free from materfal
misstatement, whether due o fraud or error, and tc issue a Report of the Independent Auditers that includes our opinion.  Reasonable
assurance is a high leve! of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs {UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered materia! if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud are instances of nen-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
proceduras are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the entity and industries in which it operates, we identified the principal risks of non-comgpliance with laws
and regulations related to health and safety, safeguarding, employment law and data protection. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as the Companies Act 2006, tax legislation and
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

We assassed the susceptibility of the company's financial statements to material misstatement and how fraud might cccur, including
threugh discussions with the directors, discussions within our audit team planning maeting, updating our record of internal contrels, and
ensuring these controls operated as intended.  We determined the principal risks were refated to posting journal entries to manipulate
surpluses, and management bias in accounting estimates, especially depreciation.

To address the risk of fraud through managament bias and override of controls, we:

- Performed analytical procedures to identify any unusual or unexpected relationships.

- Investigated the raticnale behind significant or unusual transactions.

- Challenged assumptions and judgements made by management in determining significant accounting estimates, in particular In relation
to depreciation.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed audit proceduras which included, but
were not limitad to:

- Agreeing financial statements disclosures to underlying supporting documentation.

- Discussions with management of known or suspectad instances of non-compliance with laws and regulations.

- Reading tha minutes of meetings of those charged with governance.

- Reviewing correspendence with relevant regulators.

At the completion stage of the audit, the engagement partner's review included ensuring that the team had appreached their werk with
appropriate professional scepticism and thus the capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance of laws and regulations
is from the events and transactions reflected in the financial statements, the less likely we would become aware of it. Alse, the risk of not
detecting a material misstatement relating to fraud is higher than the risk of not detecting ane resulting from errar, as fraud may involve
deliberate concealment.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's website
at www.frc.org.uk/auditorsrespensibilities. This description forms part of our Report of the Independent Auditors,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
GREENDOWN TRUST

Use of our report
This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companias Act

2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are required
to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as a body, for our audit work, for this

report, or for the opinions we have formed,

C. Deocwwn
./’-—___
Christopher Darwin FCA (Senior Statutary Auditor)
for and on behalf of Thomas Coombs Limited
Statutory Auditor
Chartered Accountants
3365 The Pentagon
Century Way
Therpe Bark
Leeds
West Yorkshire
L515 828

28th March 2024
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GREENDOWN TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

2023 2022
Unrestricted Unrestrictad Total Total
funds - funds - funds funds
excaptional core
incerme
Notes £ L3 £ {3
INCOME AND ENDOWMENTS FROM
Donations, legacies and grants 2 183,002 - 183,002 57,9562
Charitable activities
Operation of residential and sheltered accommodation 4 - 1,188,330 1,188,330 971,964
Other trading activities 3 - 33,382 33,382 26,262
Total 133,002 1,221,712 1,404,714 1,055,918
EXPENDITURE ON
Raising funds 5 - 16,579 10,579 8,185
Charitable activitiaes
Operation of residentizl and sheltered accommodation & - 1,285,465 1,285,465 1,185,153
Total - 1,296,044 1,296,044 1,193,318
Net gains/{losses) on investments - (6643) {664) {148,838)
132,002 {74,996)
MNET INCOME/{EXPENDITURE) 108,006 108,006 {286,238)
RECONCILIATION OF FUNDS
Tetal funids brought forward - 3,456,316 3,456,816 3,743,104
TOTAL FUNDS CARRIED FORWARD - 3,584,822 3,564,822 3,456,816

The notes form part of these financial statements

Page 11



GREENDOWN TRUST

BALANCE SHEET

30TH SEFTEMBER 2023
2023 2022
Unrestricted Total
fund funds
Notes £ v
FIXED ASSETS
Tangible assats 13 2,236,654 2,242,212
Investments 14 1,096,974 1,109,436
3,333,628 3,351,708
CURRENT ASSETS
Debtors 15 23,948 53,260
Cash at bank and in hand 287,572 104,524
291,520 157,784
CREDGITORS
Amounts failing due within one year 18 (60,328] (52,676}
NET CLIRRENT ASSETS 231,194 105,108
TOTAL ASSETS LESS CURRENT LIABIUTIES 3,564,822 3,456,816
NET ASSETS 3,564,822 3,456,816
FUNDS 18
Unreastricted funds 3,564,822 3,456,815
TOTAL FUNDS 3,564,822 3,456,816

The financial statements were approved by the Board of Trustees and authorised for issue on 28th March 2024 and were signed on its
hehalf by:

S Greener - Trustee

The notes form part of these financial statements
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GREENDOWN TRUST

CASH FLOW STATEMENT
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

Notes

Cash flows from operating activities
Cash generated from operations i

Net cash provided by/{used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investrnants
Sale of fixed asset investments
Dividends received

Net cash provided by investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of the
reporting period

Cash gnd cash equivalents at the end of the
reporting peried

2023

122,450

122,450

(6,167)
(528,228)
540,085
34,907

40,598

|

163,048

104,524

267,572

The notes form part of these financial stataments

2022

{145,997)

{145,997)

(926,603)
1,018,028

26,262

117,687

{28,310)

137,834

104,524
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GREENDOWN TRUST

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

1. RECONCILIATION OF NET iINCOME/{EXPENDITURE) TO NET CASH FLOW FROM DPERATING ACTIVITIES
2023 2022
£ £
Met incame/{expenditure] for the reporting period (as per the Statement of
Financial Activities) 108,006 (286,288}
Adjustments for:
Depreciation charges 11,725 15,349
Lasses on investments 664 148,838
Dividends received {(34,907) (26,282)
Decrease/{increase} in debtars 29,312 {5,877)
Increase in craditors 7,650 7,153
Net cash provided by/{used in) operations 122,450 (145,997)
2. ANALYSIS GF CHANGES I NET FUNDS
At 1/10/22 Cash flow At 307923
£ £ £
MNat cash
Cash at bank and in hand 104,524 163,048 267,572
104,524 153,048 267,572
Total 104,524 163,048 267,572

The notes form part of these financial statements

Page 14



GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 20TH SEPTEMBER 2023

i. ACCOUNTING POLICIES

Basis of praparing the financial statements

The financlal statements of the charitable company, which is a public benefit entity under ERS 102, have been prepared in
accordance with the Charities SORP (FRS 102) "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities Preparing their accounts in accardance with the Financial Reporting Standard applicable in the UX and
Republic of freland (FRS 102) {effactive 1 January 2019}', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland" and the Companies Act 2006, The financial statements have been prepared under
the historical cost coavention, with the exception of investments which are included at market value, as modified by the
revaluation of certain assets.

Critical accounting judgements and key sources of estimation uncertainty

Preparation of the financial statements requires management to make significant judgements and estimates. The items in the
financial staterments where these key Judgements and estimatas have been made Include the depreclation of fixed assets and
the provisions for costs included within accruals.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe no material unsertainties exist, The
trustees have considerad the level of funds held and the expected lavel of income and expenditure for 12 months from
autharising these financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the
charity to be able to continue as a going concern.

Inteme
Allincome s recognised in the Statement of Financial Activities once the charity has entitiement to the funds, it is probable that
the income will be raceived and the amount can be measured reliably. The following specific policies are applied to particular

categories of income:

- Voluntary income Is received by way of grants, donations and gifts {including gifts In kind}. These amounts are included n full
inthe Statement of Financial Activities in the year in which they are receivable. The value of services provided by voluntzers has
not been included. Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are
recognisad when the charity becomes uncenditionally entitled ta the grant. Where grants are received during the year in respect
of future perlods, the amount of the grant, which refates to the future pericds is shown as deferred grants and is included within
creditors.

- Income from residants represents rents and service charges due for the year from the occupation of the residential and
sheltered accommodation preperties owned by the charity,

- Legacies are racognised when it s probahla that they will be received, Receipt is normally probable when:

(i} there has beer grant of a probate;

(fi} the executors have established that there are sufficient assets in the astate after settling any {labilities to pay the legacy; and
(iii} any conditions attached to the legacy are either within the control of the Charity or have heen met.

- Government grants are recognised at the fair value of the asset received or receivable when there is reasonable assurance that
the company will comply with conditions attaching to thern and the grants will be received using the accrual model.

Expenditura

Liabilities are recognised as expendlture as scon as there is a legal or constructive cbligation committing the charity to that
expenditure, it is probabie that a transfer of economic benefits will be required in settlement and the amount of the abligation
canbe measured reliably, Expenditure is acesuntad for on an aceruals basis and has been classified under headings that aggregate
all cost related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to
activities on 2 basis consistent with the use of resources,

- Raising funds comprise investment ma rnagement feas,

- Charitable activities comprise those costs incurred by the charity in the operation and rmaintenance of the three residential
properties together with indirect support costs.
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GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

1. ACCOUNTING POLICIES - cantinued

Governance costs
Governance costs comprise all costs involving the public accountability of the Charity and its compliance with regulation and
good practice, These costs include costs refated to statutory audit and legaf fees together with an apportionment of overhead

and support casts.

Allocation and apportionment of costs

The Staternent of Recommended Practice requires that costs are allocated where appropriate to charitable expenditure and to
costs of generating funds. The Charity's central overheads, including staff costs, have been allocated to charitable activities on
the basis of the allocated time spant by staff on those functions with the aim of ensuring that those costs ramaining with
governance costs relate to the management of the Charity's assets, organisational administration and compliance with
constitutional and statutory requirements.

Tangible fixed assets
Tangible fixed assets other than freehold land are stated at cost less accumulated depreciation. Cost includes costs directly
attributable to making the asset capable of operating as intended,

Depreciation is provided at rates calculated to write off the cost, lass estimated residual value, of each asset over its useful life,

as follows:

Communal furnishings & equipment 33% Straight line
Fixtures, fittings & equipment 25-33% Straight lIne
Minibuses 25% Reducing balznce
Land and buildings Nit

Refurbishment of existing reoms and accommodation is treated as an expense within the year the work is completad,

Fraehold property
The Trustees consider the residual value of buildings not to be materially different to cost and therefore no depreciation has

been applied. This pelicy represents a departure from statutory accounting principles. However the Trustees consider that this
policy is necessary in order that the financial statements give a true and fair view,

Impairment

Assets not measured at falr value are reviewed for any indication that the asset may be impaired at yvear end.  If such indication
exists, the recoverable amount of the asset, or the asset’s cash generating unit, is estimated and compared to the carrying
amount. Where the carrying amount exceads its recoverable amount, an impairment loss is recognised in profit or loss unless
the asset Is carried at a revalued amount where the impairmant lass s a revaluation decrease,

Taxaticn
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
specified by the doner or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Liabilities and provisions

Liabilities are recognised when there is an obligaticn at the balance sheet date as a result of 2 past event, it is probable that a
transfer of econoemic hanefit will ke required in settlement and the amount of the settlemant can be estimated reliably.
Liabilities are recognised at the amount that the charity anticipatas it will pay o settle the debt or the amount it has recelved as
advanced payments for the goods or services it must provide,

Page 15 continued...



GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

if= ACCOUNTING POLICIES - continued
Lizkilities and provisions

Provisions are measured at the best estimate of the amounts required to settle the obligation, Where tha effect of the time value
of maney is materlal, the provision is based an tha present value of those amounts, discounted at the pre-tax discount rate that
reflects the risks specific to the liabllity. The unwinding of the discount is recognised in the Consolidated Statement of Financial

Activities as a finance cost,

Finandial instruments
The Charity only hes financiat assets and financial llabilities of a kind that qualify as basic financial instruments. Basic finangial

instruments are nitially recognised at transaction value and subsequently measured at thelr settlement value,

Penslon costs and other post-retirement kenefits
The Charity pays defined contrlbutions into the pension schemes of employees. These amounts ara charged to the Statement of

Financial Activities as they became payable and in accordance with their functional classification.

Investments
lnvestments are recognised initially at fair value which is normally the transaction price excluding transaction costs. Subsequently,

they are measured at fair value with changes recognised in 'net gains / {losses) on investments' in the SoFA if the shares are
publicly traded or thair fair value can otherwise be measured reliably.

Debtors and creditors raceivable/ payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price.
Any losses arising from impairment are recognised in expenditura.

Leases
Rentals payable under operating leases are charged to the SOFA on a straight line basis over the pericd of the fease,

2 DONATIONS, LEGACIES AND GRANTS
2023 2022
£ £
Donatlans, covenants and other income 10,248 1,387
Legacies 6,154 1,777
Grants 75,000 54,528
133,002 57,692
Grants received, included in the above, are as follows:
2023 2022
£ £
Leeds City Council-Covid 19 support - 46,507
NHS continuing care - 8,021
Auxilizry Committze 75,000 -
75,000 54,528
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GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPFTEMBER 2023

3. OTHER TRADING ACTIVITIES
2023 2022
£ £
Investment income 33,352 26,282
4, INCOME FROM CHARITABLE ACTIVITIES
2023 2022
Activity £ £
Operation of resldential and sheltered
Income from residents accommodation 1,188,330 871,964
5. RAISING FUNDS
Investmant management costs
2023 2022
£ £
Peortfolio management 10,579 8,165
B. CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (sea costs {see
note 7} note 8) Totals
£ £ £
Operation of residential and sheitered
accornmodation 1,258,954 25,511 1,285,465
7 DIRECT COSTS OF CHARITABLE ACTIVITIES
2023 2022
£ £
Staff costs and agency costs 822,214 781,585
Rates and water 15,207 10,696
Insurances 13,319 11,837
Light and heat 74,864 59,267
Telephone 7,471 10,080
Postage and stationery 7,630 12,476
Sundries including recruitment costs 21,281 30,056
Residents food 43,213 36,386
Cleaning and household expense 36,134 28,199
Staff training 1,765 1,891
Travel and motor 9,110 8,659
Repairs and maintenance 119,754 98,258
Bank charges 344 383
Service cantracts 45,400 33,743
Garden expenses 16,571 14,517
Bad debts and releasad credits - 3,974
Affiiation fees 6,814 7,763
Payrolf 3,138 3,174
Depreciation 11,725 16,345
1,255,954 1,167,427
continued...
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GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FORTHE YEAR ENDED 30TH SEPTEMBER 2023

8. SUPPORT COSTS
Governance
costs
£
Operation of residential and sheltered
accommodation 25,511
Support costs, in¢luded in the above, are as follows:
2023 2022
Operation
of
residential
and
shaltered Tatal
accermmaodation activities
£ £
Auditors’ remuneraticn 9,440 7,900
Auditors' remuneration for non audit work 5,053 4,211
Lega! fees 11,018 5,615
25,511 17,726
3. NET INCOME/{EXPENDITURE)
Net income/{expenditure) is stated after charging/(crediting):
2023 2022
£ £
Auditars' remuneraticn 9,440 7,900
Auditors' rermuneration for non sudit work 5,053 4,211
Depreciation - owned assets 11,728 16,349

10. TRUSTEES' REMUNERATION AND BENERTS

There ware no trustees' remuneration or other benefits for the year ended 30th September 2023 nor for the year ended
30th September 2022,

Trustees' expensas
R

There were no trustees' expenses paid for the year ended 30th September 2023 nor for the year ended 30th September 2022,

Page 13 continued.,,



GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

i1. STAFF COSTS

2023 2022
[ £
Wages and salaries 749,715 700,893
Soctal security costs 53,433 58,805
Other pension costs 19,051 21,891
822,214 781,585
The average monthly number of employees during the year was as follows:
2023 2022
Care staff il 22
Administraticn 2
Managers/Schame Managers 3 4
Support staff 3 &
37 34

Mo employeses raceived emolumenits in excess of £60,000.

The charity considers its key management personnal (in addition to the Board of Trustess) to be the general manager and the
secretary. The total remuneration (including employer pension contributions) of the key management personne! was £76,713
(2022: £39,777).

12, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund
£
INCCME AND ENDOWMENTS FROM
Denations, legacies and grants 57,692
Charitable activities
Operation of residential and sheitered
accommodation 971,964
Other trading activities 26,262
Total 1,055,918
EXPENDITURE ON
Raising funds 8,165
Charitable activities
Operatian of residential and shelterad
accommodation 1,185,153
Taotal 1,193,318
Net gains/{losses) an investments (148,838)

Fage 20 continuad...



GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

12, COMPARATIVES FOR THE STATEMENT QF FINANCIAL ACTIVITIES - continuad
Unrestricted

fund
£
NET INCOME/[EXPENDITURE) (286,288)
RECONCILIATION OF FUNDS
Total funds brought forward 3,743,104
TOTAL FUNDS CARRIED FORWARD 3,456,816
i3. TAMGIBLE FIXED ASSETS
Fiztures
Freshold and Mator
property fittings vehicles Totals
£ £ £ £
COST
At 1st October 2022 2,200,327 315,752 105,201 2,621,280
Additions - 6,167 - 6,167
Disposals - {1,849} - (1,849)
At 30th September 2023 2,200,327 320,070 105,201 2,625,598
DEPRECIATION
At 1st October 2022 - 314,613 654,455 375,068
Charge for year - 1,532 10,187 11,725
Eliminated on disposal - - {2,849) - [1,848)
At 30th September 2023 - 314,302 74,642 388,944
MNET BOOK VALUE
At 30th September 2023 2,200,327 5,768 3A,559 2,235,654
At 30th September 2022 2,200,327 1,139 40,740 2,242,212
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GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

14.

FIXED ASSET INVESTMENTS

Cash and
Listed settlements
investments pending Totals
£ £ £
MARKET VALUE
At 1st October 2022 1,101,804 7,692 1,109,496
Additions 421,243 108,985 528,228
Disposals {548,157) - (548,157)
Revaluations 7,407 - 7,407
At 30th September 2023 922,297 114,677 1,096,974
NET BOOX VALUE
At 30th September 2023 982,257 114,677 1,096,974
At 30th Septernber 2022 1,101,804 7,692 1,109,496

There were no fnvestment assets outside the UK.
The historical cost as at 30th September 2023 was £939,320 (Z022: £1,116,648).

All investrnents are carried at their fair value, Investment in equities and fixed interest securities are all traded in quoted public
markets, primarily the London Stock Exchange. Asset sales and purchases are recognised at the date of trade at cost {that is their

transaction value).

The significance of financial instruments to the ongoing financial sustainability of the Trust is considered in the financial review
and investment pelicy and perfermance sections of the Trustees' Annual Report.

The main risk to the Charity from financial instruments arises from uncertain investment markets resulting ir variable income
and capital returns from the portfolio of assets.

Currency translation risks remain for those companies and bonds that are exposed to overseas earnings and assets.

Liquidity risk is anticipated to be low as all assets are traded on the recognised exchanges with good liquidity and high trading
volumeas. The Charity's portfolio has no material investment holdings in markets subject to exchange cantrols or trading

restrictions.

The Charity manages investment risk by appointing professional investment managers and operating an investment policy that
provides for a high degree of diversification of holdings within investmeant asset classes that are quoted on recognised stock

exchanges.

The Cherity does not make use of derivatives and sirmilar compiex financial instruments as it takes the view that investments are
held for their longer term total raturn.
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GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

15, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Fees and rents due 11,376 38,798
Cther debtors 456 656
Frepayments and accrued income 12,118 13,805
23,948 53,260
16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Social security and other taxes 18,708 12,254
Other creditors 7,722 2,782
Accruals and deferred income 33,896 37,640
60,326 52,676
17. LEASING AGREEMENTS
Minimum lease payments under non-canceilable operating leases fall due as follows:
2023 2822
£ £
Within one year 715 715
Between one and five years - 715
715 1,430
18, MOVEMENT IN FUNDS
Net
At mevement At
1/10/22 in funds 30/5/23
£ £ £
Unrestricted funds
General fund 3,456,816 108,008 3,554,822
TOTAL FUNDS 3,456,816 108,006 3,584,822
Net movement in funds, included in the above are as follows:
Incoming Rascurces Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 1,404,714 (1,296,044) {eea) 108,066
TOTAL FUNDS 1,404,714 {1,296,044) {664) 108,006
Page 23 continued...



GREENDOWN TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30TH SEPTEMBER 2023

18. MOVEMENT IN FUNDS - continued

Comparatives for movement in funeds

Net
At movement At
1/10/21 in funds 30/9/22
E £ 3
Unrestrictad funds
General fund 3,743,104 {286,288) 3,456,816
TGTAL FUNDS 3,743,104 (286,288) 3,456,816
Comparative net movement in funds, included in the above are as foliows:
Incorning Resources Gains and Maovement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 1,055,918 {1,193,318) {148,888) {286,288)
TOTAL FUNDS 1,355,918 {1,193,318) {148,838) {286,228)

15, RELATED PARTY RISCLOSURES

During the year ended 30th Septernber 2023 C Graener, the wife of S Greener (Trustee) was emploved by Greendown Trust. This
was on normal coramercial terms and total remuneration {including employer pension contributians) was £31,294 (2022
£29,323).

During the year ended 30t September 2023 Greendown Trust received net tangible products and services of £2,538 (2022:
£2,368) from PVC Window Medic a related party which is controlled by the son of 5 Greener {Trustee). Transactions took place

on nermal commercial terms.

Trustees are raguired to declare an interest in contracts which they are cannected and subsequently withdraw from any
discussions invelving such contracts.

20. CAPITAL

Greendown Trustis a charttable company, limited by guarantee and has no share capital. The members have agreed to contribute
£1 each to the Charity's assats in the event of it winding up, if it assets should prove insufficient to cover its liabilities.

21. TAXATION

The charitable company i¢ exempt from carporation tax on its charitable activities by virtue of section 505 of the Income and
Carporation Taxas Act 1988.

The charitable company is not VAT registered and does not recaver any attributable value added tax.
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