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Irustees’ report

or the vear ended 31 December 2025

¢s present their annual report and financial statements of the charity for the vear ended 31°

nber 2025 The financial statements have been prepared in accordance with the accounting policies st
' 1o the accounts and comply with the Charity’s Trust Deed. the Charities Act 2011 and the

e and Reporting by Chartties: Statement of Recommended Practice 2019 applicable o ¢f
reparmg therr accounts in accordance with the Financial Reporting Standard applicable in the 2,‘_%&
ifw;mzmg: of Ireland

COHH

structure, Governance and Management

e Founda

oundation was established by Mr Tudor Pritchard and 1s constituted as a Charitah
i "April 1989, with an intial £

» Trust in
weordance with a Trust Deed dared 2

000 mvestment
Fhe power of appointing new or additional trustees is exercisable by the trustees by deed or by resolution a1
full meety

tng of the trustees The number of trustees shall not be permitted to fall to below two
rustees undertake their work on a voluntary basis and receive no remuneration

mect at intervals during the year to discuss and agree key decisions affecting the charity The
s not actevely raise funds from third parties and seeks to continue the charitab le work de
lonors through the careful stewardshi up of its existing resources,

=

Financul Review

Hle charity s activities are entirely reliant on income and investment returns from its expendable
cndowment The mvestment portfolio generated income of £55.026 O during the year and £62.000 was
0 a range of charities. At the end of the year the total value of the investments {includis 19
estment Cashy was £2.60m compared to £2 42m on 319 December 2024 This represents an increase in

alue of 10 33% (net of fees) compared to a Total Return of 13% in the FTSE 250 dur

merease of 9.15%,

tng 2025 and an
n the ARC Balanced PCI Index. The Trustees liaise with the Investment m
nomtor the performance of the investments within a balanced/ medium risk profile. The admi
the charity, including the Inde pendent Examiner’s fee were £93
the financial position of the charity at the end of the year

anager

11 3 PE ]
nisiration costs

35. The Trustees are satisfied with

cd Wil s

Ubjectives and Activities

objects of the trust are to support or promote such charitable urposes as the Trustees may i their

apital as well as the mcome of the charitable foundation shall be applicable for anv purpose of the

without regard to whether such purpose is of an income or capital natre
[rustees arm o P rovide drants to a range of r caistered charities or entities with charitable "E CLves, Lo
NSUre ’f i

at the activities undertaken turther the charity s purposes for the public benefit



fhe followtng donations were made durning the year

e Prostate Cymru - Charity Number 11680682 - £7.000
e Kidney Research - Charity Number 252892 - £10.000
» Huggard - Charity Number 703074 - £8.000

094742 - £5 000 |

ored

«  Aberglaslyn Mountain - Charity Number

Hescue

« Lord Taverner's - Chartty Number 306054 - £5.000
s  Urdd Gobaith Cymru - Charity Number 524481 - £10,000
« {(arers Trust - Chanty Number FT45181 - £15,000
s | E:;m.,n:.' - Charity Number T01772 - £5.000 |

Total £62.04606 |

in making payments from the trust have had regard to the Charity Commission’s ¢
i beneflt and are satisfied that the payments made will have made a difference to and bene

harities supported

he trust intends to continue making donations where the trustees see {1t

sk management

he Trustees have considered the major risks to which the charity 1s exposed and have reviewed those risks
ind established procedures to manage those risks

he Trustees consider vartability of investment returns on the expendable endowment to constiiute the
rity's major financial risk, which may arise during volatility in world stock markets. The Trustees have
mstrucied professional investment managers to advise on and manage the investment portfolio to ensure thai
the fund s balanced and not overly exposed to higher risk investments. The mvestment advisors are

mstructed 1o mvest and maximise the return on the expendable endowment funds within the constraints of a
nedium risk investment portfolio

Policy on Reserves

i1

vS e chanty |

s minimal on-going costs and financial commitments, the Trustees are of the optmon that

ral reserves are not required. Any unplanned or unforeseen costs, which are likely to be smali
met from annual income




Prusiees” responsihilities in relation to the financial statements

Fhe ITrustees are responsible for prepaning the Trustees’ Report and the financial statements in accord

1th able law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
COLl Practice)

Fhe law apphicable to chartties in England and Wales requires the Trustees to *)rcnm'c financial statements
o wach (inancial vear. which give a true and fair view of the state of affairs of the charity and of the

» resources and application of resources of the charity for that period. in preparing these financial

the Trustees are required to

le accounting policies and then apply them consistently:
d P |

« observe the methods and principles of the Chartties SORP,

» make judgements and estimates that are reasonable an ;m'dcna

te whether applicable accounting standards have been followed, subject to any materia

discrosed and explaimed in the financial statements, and‘
¢ prepare thefinancial statements on the going concern basis unless it s inappropriate 1o presume that

the charity will continue in business

He Trustees are responsible for Keeping accounting records, which disclose with r(:as(ma‘*i% accuracy, at

e the financial position of the charity and enable them to ascertain to ensure that the financial
omply with the Charities Act 2011, the applicable Charities (Accounts and Reports) Reculations
tsions of the Trust Deed

we also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
prevention and detection of fraud and other irregularnities.

b s
Lo Z 3
Fhis report was approved by the Trustees on | 7. 2{‘" 4%

and is signed on their behalf by

et ' -
SERPTVIAMAL G E Roberts - Trustee



tndependent Examiners Report on the Accounts of The Tudor Pritchard Charitable Foundation for
the vear ended 31 December 2025

"5 trustees are responsibie for the pxepfmtmn of the accounts. The Chd y's um ees consider tha
required for this year under section 144 of the Charities Act 201 1 (“the Charitios
that an mdependent examination is needed.

Act”) and

sy responsihilitv to

® exapune the accounts under section 145 of the Charities Act.

» lollow the procedures laid down in the general Directions given by the Chanty Commission under
ection BAS{5)bh) of the ("hm”lries Act. and

® slate whether particular matters have come to my attention

Wiy examination was carried out 1n accordance with ¢ ceneral Directions given by the Charity Commission
Y examination mcludes a review of the accounting rec m Kept by n{» charity and a comparison of the
weounts presented with those records It also includes consideration ¢ f any unusual items or disclosures i

accounts and Seeki tng explanations from the trustees u’mc.tcr:'nng any such matters ’?Eu procedure

ttaken do not provide all the evidence that would be rcqutred in an audit, and consequently no «
i as to whether the accounts present a “true and fair’ view. and the rcpm 18 Iimited to those mau

out i the statement below

1 with my exanunation, no matter has come to my attention:

s me reasonable cause to believe that in, any material respect, the requirements
5 !;xf‘;‘;‘é accounting records in accordance with section 130 of the Charities Act: and
to prepare accounts which accord with the accounting records and con mply with the
accounung requirements of the Charities Act.
nave not peen met, of

® o which, in my opinion. attention should be drawn to enable a proper understanding of the accounts o
be reached

Date /[Q\ /C)\ B‘OD\g




statement of finaoncial activities
for the vear ended 31 December 20253

Total Funds Totd Funds
Unrestricted Expendabie PP
Fund Endowment 2025 U4
£ ¢ Q )
neome and Endowments Noie
vidends and Unit Trust inter = %136 8,136
dividend . 45 880 45,886 44
: 1o P01 4
s F0.000 (70000
fotal neome * 70.000 (H 974y 55,026
Expenditure
Lol e fund
\ ! - (10,0068, [E1OR 15 (1=
4ot
wpendent Dyanuner s [ee | JU0 2 Ry
Habic Activilies — Oranis 10 62 000 . 62 G 4
o Han 0. 45 - 45
Cast of Grant making (62.93%) . 162935 (3 84
Taral Expenditure (62 93%) {16.008) {79,403, 279
Vet incomied (espenditure) before gam 70635 (31.042) {23977
Y investments
Nefguain on inveshnents # - 2137896 213,79
Net Mavement in Funds 7063 182.754 iBU.819 #
Heconciliation of Funds
Poral Funds brought forward 0110 2414167 24584 277 ) 271
fotal Fumgs carvied foraard 47173 2596921 2044096 7 435




1Y December 2025

Total

| S
t Oiekd

R Funds Fuinds
Unrestricted Expendabie 025 oy
) ; LS 2024
Funds Endowment
Note £ & £ £
Fised assets
tivesiments - - 5 &
frnen O 2571826 2571826 2
CBrreny asseiy
6 - 29167 29,167 13.119
v Bank Accoumt 43,204 - £8,20% 41158
i1 - 156 136 390
L reditors: amounts falling due = 103 L0
] - 7 . 1285 2.2 S5
within one vear Wi Vet (5:261) aat
Nt current assers 17,175 25.095 72,270 49 733
itors: wmounts fatling doe
mare than one yea - B )
Net assets 47.175 2396921 2,644,096 2454077
[he funds of the charity:
‘ - 2596921 2,596,921 2414 167
pondable Endowiment funds
westicied Income Funds 47 175 - 47,178 3 110
FPatal chariy Ginds 175 3.644,096 > 454 277

on pages 2 1o 14 form pan of these accounts

wncial statements on page 7 10 14 were approved by the Trusices cm{

/- -
T
Y0 and signed on their be

i
he

¥
H

«
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Sotes to the financial statements
tor the vear ended 31" December 2025

Principal accounting policies

Hasis of accounting

Phe financial statements are prepared under the historical cost convention with items recoenised
at cost or transaction value, apart from investments which are stated at market value

Ihe accounts (financial statements) have been prepared in accordance with Accounting and
Leporting by C hdsz\ Statement of Recommended Practice 2019 applicable to Chaniies

et accounts m accordance with the Financial Reporting Standard applicable i the
mnlu of Treland (FRS102) and the Charities Act 2011 and the UK Generally

Tactice

dP

he Foundation constitutes a public benefit entity as defined by FRS102

Fhe Trustees consider that there are no material uncertainties about the Foundation's ability 1o
continue as a i’mﬂﬂ concermn.

v summary of the more important accounting policies, which have been consistently applied s
set out below

fncome

*  Incoming resources are included in the statement of {inancial activities when the charity
ecomes entitled to the resources. the trustees are virtually certain they will receive the
resources and the monetory value can be measured with sufficient reliability

= Investiment income s included in the financial statements when receivable

»  When incoming resources have related expenditure, the resources and expenditure are reported

gross in the statement of {inancial activities
»  All wains and losses are taken to the Statement of Financial Activities as they anse

» Realised gains and losses on investments are calculated as the difference berween sales
proceeds and opening market value (purchase date if later) Unrealised gains and losses are
calculated as the difference between their fair value at the year-end and opening market value
{or purchase date if later)

s . Realised and unrealised gains are combined in the Statement of Financial Activities



Expenditure
Liabriitios are recognised as resources expended as soon as there is a legal oblication committine
»charity to the expenditure. All expenditure is accounted for on an accruals basis

ferants

are payments made to third parties in the furtherance of the charitable objects o
1. or mults year grants are accounted tor when either the recipient :Ed% a reasonable
wectation that t they will receive the gh’tiﬁ and fht rusiees hd\f&’ figi{‘?l‘.,d i pay Im., ‘rﬂdi‘y% WwithoL

conditton or the recipient has a reasonable expectation that they will receive a arant and am

condiion attaching to the grant 1s outside the control of the Trust

2 AT
%% 8

=

trrecoverable VAT 1s charged against the category of resources expended for whic

mmcurred

Trade aitd other debtors

Prade and other debtors are recognised at the settlement amount due after any trade discount
otfered Prepayments are valued at the amount prepaid net of any trade discounts due

Cash and cash equivalents

and cash equivalents comprise cash at bank and on hand. demand de cpostts with banks and
short-term hmghly hquid investments with original maturities of three months or less and
overdrafts. In the statement of financial position. bank overdrafts are shown within

borrowings or current habilities In the Statement of Cash Flows. cash and cash equivalents
fown net of bank overdrafts that are repayable on demand and form an integral part of

company's cash management

Envestments

Investments are reflected in the balance sheet at market value

Volunteers

Fhe value of any volunteer help received is not included in the accounts

Taxation

rust s a rewstered charity and accordingly is exempt from taxation on its income and gains where
ey are apphied for charitable purposes

3. drustees’ remuneration and expenses
Phe trustees recerved no remuneration during the year

‘ém trustees, in relation to the administration of the charity, incurred expenses totalling £45 (2024




i, LSecountancy services

2025 2024
€ i
wnalysis of charge paid
doent Examination Fee NU Lot
5, Fixed assets investments

2025 124

£ %

Market Valies,

e on ' Januwary 2404542 2 061

wditions in the penod at cost

st the pertod at carving value

tnon-cash account units. Fxcess Reportable tncome and equatisation

1,437,180

(1,484,702

wihseds unreabised garns (Note 89

tarhet value on 31° Becember

6 Analysis of investments

LOB7.098

658,471

L5660 430

i un2

226,254

BOANvesimenta

2571826

1 the mvestment portfolio 29,167 15.11
Yotal mvestments held by lovestment Manaper 2,606,995 2417 661




Creditors: amounts falling due within

one year

20125 2024
. 3 4
AcCrigls 2,261 3032
} N et SR on HIvestiments
- 2028 2124
e
MNet realised/ unicalised Sanon mvestmenis (Note 5 213,796 1801678
i3

Admmistration Costs

musiabon costs, including stationery . postiave.

panng and travel meurred by the trustees

priniing. ;)}EGIU;:L;‘}} g
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2028 20124
3 {
S

Charity

1156027

7000

Wiy
ol

Charity

252892

HLO00

Charmy

TOR074

3,000

Al

Vsheimer s Society

Chanty

296643

Chanty

1094742

5,000

Chanity

1192490

2

REES!

Charity

' {H K

Charity 5C07

M)

Chariy

RSt

5,064

A

G0

Cory Gleision
Blood B Wi
Viageie s Chaniiy

Faver :
M

Charity

162638

Carers Trust

Charin

5,000

Horatio s Garden

Chariy

20

URDD Gobath Cvinru

Chaniiy

524451

10,001 3000
KNLJ Charty 209603 2. UM
Limman Charty 701772 3,00 S 000
Total 62,000 42 800
i Debiors

2028 3024

- 3 i

mvestment mcomce recerved i Jamary 2026 (January 2025) 156 +94)

Helated party disclosures

Phere were no related party transactions duri ng the period



b

Apportionment of costs

between each mcome category based or

UK

Uividemds

wd i

I

sl piere

EApwiaes E )

g

percents

£ ; 3 ; 2
1 lavenen 23 F3.397 1} U
i
ehendent Fxamme 131 742 - 17 iy
riahd \ & by v GUd 1302 )
L300 O osty a8 - 15
PO

s Ofa e8! 63,871

Y803




