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Annual Report 2025 

 

 

Overview  

Throughout 2025 the project continued to provide training and support to clients and was well 
attended throughout the year.   

Governance and Management  

The trustees met once during the year and were available for ongoing support and advice.  

The health and safety committee met twice during the year and reported to the Trustees. 

 Staff meetings were held monthly and continued to form the basis for the day to day running of the 
project.    

Staff  

Two members of staff joined during the year to fill the Office administrator and Client Supervisor roles.  

3 volunteers assisted staff members, 2 continued to help with administration jobs, one of them being 
a member of the Health and Safety Committee. One assisted working with the clients. 

Seed Sowers Project  

The Tuesday programme averaged 12 attendees and the Thursday group averaged 5 attendees 
throughout the year, who were all involved in varying ways in the practical tasks of the project.  
Thursday clients continued to work well together. One client stated that coming to the stables had 
helped them feel part of a community and overall clients continue to express how much they value 
the project. 

 Sales and production 

Customers were able to purchase preserves, plants, produce, handmade gifts and cards from the shop 
throughout the year.  The Coffee Shop was able open monthly between May and October and was 
particularly well attended. We were able to attend a number of external sales and events which were 
both extremely popular and successful as was our own Christmas Sale. It is hoped these will continue 
to be successful throughout 2026.  

We supplied 5 local retail outlets and enjoyed increased sales as a result.    

 



External liaison 

External liaison with local councils, charities, churches and care professionals continued, and we hope 
to continue this throughout 2026.   

Building and grounds maintenance, and capital resources  

No significant changes were made to the buildings or grounds. 
 

Summary 

Throughout 2025 the project continued to provide our clients with a structured and nurtured 
progression towards increased independence, confidence and self- esteem whilst gaining work and 
social skills in a tranquil and safe and environment. 

A dedicated and hard-working Staff team have become vital members of the team, establishing 
positive working relationships with other staff members and clients.    

Feedback from clients and their carers continued to be extremely positive in terms of how much they 
value the project.   

Support by the local communities has continued with Local churches and individuals continuing to give 
donations. Several grants were awarded throughout the year contributing towards the running costs 
of the project. It is hoped we will increase our funding applications during 2026.  

 

 

                                       

                                        

   

 

 






















