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Overview 

Throughout 2021 the project continued to provide training and support to clients
both face to face and remotely.  Even though the challenges associated with the
pandemic  continued  to  affect  everyone,  the  project  was  well  attended
throughout the year.  During national lockdown, (between January and March),
communication with clients was prioritised.  

Most clients were able to return to the project after the lockdown, however 1
Tuesday client moved house and decided to leave the project.  

Governance and management 

The trustees met twice during the year and were available for ongoing support
and advice. 

The health and safety committee met twice and reported to the Trustees.  Staff
meetings were held monthly and continued to form the basis for the day to day
running of the project.   

Staff 

One member of staff was employed in February as Client Supervisor and was
subsequently promoted to Office Manager in July, following the resignation of the
previous Office Manager.   1 new Client Supervisor was employed in June and a
new role called “Office Support” was created to help with the extra workload
incurred by the pandemic. The Office Support role was filled in August. 

One of the Trustees volunteered on the Thursday programme between March and
May.  Another Trustee continued to be a member of a committee set up to review
Covid  safe  working  procedures.    2  volunteers  continued  to  help  with
administration  jobs,  one  of  them being  a  member  of  the  Health  and  Safety
Committee. 

Seed Sowers Project 

Both the Tuesday programme and the Thursday group averaged 11 attendees
each, who were all involved in varying ways in the practical tasks of the project.
1 Thursday client, who had moved away, felt that he had benefitted so much
from being at the Centre, he decided to travel from his new location to attend



once a month.    1 new Thursday client started attending in August.   During
routine reviews, carers and clients expressed how much they valued the project.
One Thursday client stated that coming to the Stables had helped them to feel
part of a community.  Another client stated that coming to the Stables was the
only meaningful activity he participated in during the week.  Another client was
pleased that he had learned a new skill that he would not have otherwise learned
elsewhere.   

  

Sales and production

Customers were able to purchase preserves,  plants,  produce,  handmade gifts
and cards from the shop throughout the year.  Many of the sales and events that
staff usually attend were cancelled again this year, due to the pandemic.  There
were, however, 2 successful seasonal sales held on site.   Fudge made by the
Thursday team was sold at the Christmas sale and proved extremely popular.

The Coffee Shop, which usually opens monthly between May and December, was
closed.  It is hoped that this will re-launch in Spring 2022.

We supplied 3 local retail outlets.   

External liaison

External  liaison with local  councils,  charities,  churches and care professionals
continued, however this was mainly by remote communication.  

Building and grounds maintenance, and capital resources 

No significant changes were made to the buildings or grounds.   

Summary

Throughout 2020 the project engaged 22 people in meaningful work. The first 3
months  of  the  year  were  spent  in  lockdown due  to  the  Covid  19  pandemic.
During lockdown clients were contacted regularly.   As Covid restrictions eased
and clients returned it was evident how much they had missed the practical work
and companionship.   Some of the Thursday clients asked if  they could bring
their own “thought for the day” to share at coffee break, and this proved to be
very successful, prompting positive discussion from all.  

New staff settled into their roles quickly and became vital members of the team,
establishing positive working relationships with other staff members and clients.
An  increase  in  computer  technology,  including  IT  support  from  an  external
company, meant that staff had more flexibility to work from home when the need
arose. 

Feedback from clients  and their  carers  continued to be extremely positive in
terms of  how much they value the project.   The self-worth  that  comes from
participating in meaningful work is something that carers identified as one of the
project’s most important aspects. 

Support by the local communities has continued. Local churches and individuals
also continued to give generous donations.  Grants were received from Bedford
Borough Council and the Wixamtree Trust. 



                                      

                                       

  






















