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Objectives and activities for public benefit

Sheldon has ten self-contained quarters for private

Long Barn and Pound House. Most rooms are twin

never ask single people to share. Communal facilities include meeting and dining rooms, ch
apels, a

library, the Art Shed, a Chartres-style labyrinth and 45 acres of gardens and grounds. A local masseur

provides physical therapy. Experienced members of the community and volunteer team are available

to people in ministry with 1:1 sessions across a range of needs from spiritual/retrea
t accompaniment

to in depth therapeutic support. We designed all the ingredients of Sheldon to help guests with

restoration of body, mind and soul. Sheldon's own events programme includes led retreats and

workshops and R5 weeks (Read, Rest, Relax, Retreat, Recuperate). These provide multiple levels of

spiritual, psychological and physical renewal for guests. For private retreats, guests can choose from

a menu of options to meet their needs. Some resources are open to everyone while others are

exclusively for people in ministry as our core beneficiaries. Some of the Sheldon accommodation is

available for clergy, church, wellbeing, educational a
programmes. As well as providing valuable resource
sustain the overall operation by sharing some of the

a confidential online resource for people in ministry

since 2017. It is a purpose built platform carefully designed and hosted to provide space for a 2,500

strong community of practice sharing mutual support. Forum conversations range widely, and the

option of posting anonymously creates safety for those seeking advice and reflecting
 on difficult or

highly sensitive subjects. Members collaborate to build a readily searchable bank of practical

resources to facilitate doing healthy ministry togeth

Much of the day-to-day work of the charity is creating good space within which the deep and real, but

largely hidden, work within individual lives can take place. This may include reducing anxiety, lifting

depression, recovering from bereavement, spiritual accompaniment, holding people's stories through

ongoing complex life journeys, or walking with them through a crisis. Creating good space is a
multi-faceted art. It includes the care of the built and natural environment, preparation and serving of

the infrastructure of utilities and technology, and



The Society of Mary and Martha was founded in 1987 as a direct response to the needs of people in

ministry. The context of ministry continues to evolve and of course our work is constantly changing

and growing in response. Maintaining a consistently high standard and a sustainable outlook requires
recruiting, training and supporting a committed team, maintenance of buildings and grounds, and

unity and day to day running of the organisation.

Overview of 2024

The new website for groups will be live at Easter 2025. The project was begun in 2019 but put

on hold when needs changed significantly during the early phases of the pandemic. In the

intervening years Sheldon has refined its focus on the type of groups we wish to attract, and

this evolving focus has gone hand in hand with steady upgrades in the quality of all guest

December 2024. The design for the existing consent approved 3 years ago retains the existing

superstructure for a meeting room and 2 self-contained units of accommodation. The new
design makes more elegant and effective use of a similar footprint for a better meeting room
and ancillary facilities. 3 new self-contained units with better disabled access will be suitable for
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2024 in more financial detail

The Statement of Financial Activities (SOFA)

ome was

Bookings

previous year, wh
en slightly in 2023

with 650 people contributing a total of £78,000 in regular standing orders. These have held up

very well in 2024, but we anticipate giving levels being harder to maintain through 2025. The

remainder is made up of individual gifts, gift aid tax refunds and gifts from churches and other

The restricted donations comprise £60,000 from the Clergy Support Trust for Sheldon's

with Anglican clergy, £50,000 from The Henry Smith Trust for the Sheldon Hub, an
anonymous £50,000 for solar panels and associated infrastructure. Additional amounts
donated individually for solar panels, suppo

Contributions from guests [3]. Ove

year despite the challenges of illness
numbers during the autumn which
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op and bar are facilities that serve guests in residence and

beginning of 2025 the residual stock (value £5,000) was

wholly owned subsidiary company Sheldon Lane Ltd which will be

trading. Two fundraising concerts in the open air theatre went ahead

similar amount - nearly £6,000 - to the three the previous year.







The Balance Sheet - Assets and Fund balances
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Plans for 2025

Ongoing work IT infrastructure. Our IS that Sheldon's IT works seamlessly

eadwork late coveri

been allo for repairs acces

xternal

do th 0-yearly ro tine re-ridging of the
While scaffolding s up we will carry out
ve lea n the adjoi ing South Wing roof.

Publicity. Since 2020 Sheldon has not needed to undertake much publicity beyond emailing
our mailing list as demand has been well matched to our available capacity. It is time now to

expand our reach across allaspects of Sheldon's individual, group and online ministry. We will

build a new website to attract bookings from adult groups looking to benefit from Sheldon's
vertising in the printed church press and further

created afte
Recruitment. We will recruit to at least two

departure of Sheldon's technical administrator. in reception,

will be involved in the technical infrastructure developments and publicity work outlined above.

Sheldon also seeks to recruit one or more Alongsiders either for a short term placement or to

test their vocation for longer term life and ministry as a community member. As volunteers

retire, we will continue to recruit new hospitality and workparty volunteers to be part of



Final formalities...

The charity's governing instrument is the Deed of Trust dated 10th February 1987. The charity's

Trustees are elected by majority vote of existing Trustees. Trustees serve for terms of 2, 3 or 5 years

and are eligible to stand for re-election when their term expires. The Chair is elected by the Trustees.
The Warden is entitled to nominate candidates for consideration by the Trustees.

Trustees are given an induction to the running of the charity by the Warden, and trained in the

responsibilities of trusteeship by the Chair. The Trustees currently have a minimum of two meetings

per year. Where possible these include an overnight visit to give time for in depth discussions. They
make their decisions by majority vote. Additional meetings are convened as needed in person or
online, with a minimum of four trustees to provide a quorum. The Warden is responsible for day to day

management of the charity and leadership of the Sheldon Community. In order to balance

representation the Trustee Board includes repres
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The law applicable to charities requires the trustees to prepare financial statements r each financial

year which give a true and fair view of the state of affairs of the charity and of the in ming resources

and application of resources of the charity for that period. In preparing these financi statements, the
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accounting records that disclose with
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statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
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The Charity is subject to laws and regulations that govern the preparation of the financial

statements, including financial reporting legislation, and other charity legislation. The Charity is

also subject to other laws and regulations where the consequences of non-compliance could have

a material impact on the amounts or disclo
sures within the financial statements, including

employment, anti-bribery, anti-money laundering and certain aspects of charity legislation.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have

detected some material misstatements in the financial state
ments, even though we have properly

planned and performed our audit in accordance with auditing standards. In any audit, ther
e

remains a higher risk of non-detection of irregularities, as these may involve collusion, forgery,

intentional omissions, misrepresentations,
 or the override of internal controls. We are not

responsible for preventing non-compliance and cannot be expected to detect non-compliance with
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Identify and assess the risks of material misstatem
ent of the financial statements, whether due to

fraud or error, design and perform audit proced
ures responsive to those risks, and obtain

 audit

evidence that is sufficient and appropriate to provide a basis 
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m fraud is higher than for one resulting from
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conditions that may cast significant doubt on the charity's ability to continue as a going concern. If

we conclude that a material uncertainty exists, we
 are required to draw attention in our auditor's

report to the related disclosures in the financial statem
ents or, if such disclosures are inadequate,

to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of

our auditor's report. However, future events or conditions may c
ause the charity to cease to
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This report is made solely to the charity trustees, as
 a body, in accordance with section 144 of the

Charities Act 2011 and regulations made under 
section 154 of that Act. Our audit work has been

undertaken so that we might state to the trustees those matters we are required to state to trustees in

an auditors' report and for no other purpose
. To the fullest extent permitted by law, we do not accept

or assume responsibility to anyone other than 
the charity and its trustees as a body, for our au

dit

work, for this report, or for the opinions we have form
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The fina ial statements have been prepared n accordance with the second edition of the Charitie

Stateme of Recommended Practice issued in October 
2019, the Financial Reporting Standar

applicab in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

The Society of Mary and Martha meets the definition of a public be
nefit entity under FRS 102. The

accounts (financial statements) have been prepared under the historical cost convention with item
s

recognised at cost or transaction value unless
 otherwise stated in the relevant note(s) to th

ese

accounts. The financial statements are prepared in sterling which 
is the functional currency of the
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Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is

probable settlement is required and the amount can be measured reliably. Allcosts are all
ocated to

the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot

be directly attributed to particular headings they have 
been allocated on a basis consistent with the

use of resources, with central staff costs allocated on
 the basis of time spent, and depreciation

charges allocated on the portion of the asset's use. Othe
r support costs are allocated based on the

Charitable expenditure comprises those costs inc
urred by

and services for its beneficiaries. It includes both costs that

and those costs of an indirect nature necessary to s

Taxation

charity in the delivery

be allocated directly to

activiti

activiti

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore it meets the definition of a charitable company
 for UK corporation tax purposes.

Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains

received within categories covered by Chapter 3 Par
t 11 of the Corporation Tax Act 2010 or Section

256 of the Taxation of Chargeable Gains Act 19
92, to the extent that such income or gains
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costs), except for those financial assets classified as at

initially measured at fair value (which is normally the tra

unless the arrangement constitutes a financing transactio

transaction, the financial asset or financial liability is m

ir value through profit or loss, which are
action price excluding transaction costs).
If an arrangement constitutes a financing

sured at the present value of the future

Financial assets and liabilities are only offset in the statement of financial posi
tion when, nd onl

when there exists a legally enforceable right to set off the recognised amounts and the chari intend

either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights 
to the cash flows

from the financial asset expire or are settled, b) the charity transfers to another party 
substantially all

of the risks and rewards of ownership of the financial asset, or c) the charity, despite having retained

some, but not all, significant risks and rewards of ownership, has tr
ansferred control of the asset to
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Community Fund

The costs attributable to the charity's work for Anglican Clergy are spread across the who

categories of expenditure incurred in fulfilling the Society's charitable purpose. The £60,

£50,000) is therefore shown as an allocation from the total expenditure on charitable activiti

Sheldon Hub ex
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Sheldon Hub

Anglican Clergy Fund

Support Trust

Community Fund

Solar Fund

4,849,

4,820,



Sheldon Ltd is a wholly owned subsidiary of the charity. Neither the Warden, nor any Trustee,
received any income from that company. The company used some of the Society's facil ties on its site

at Sheldon and paid for such use. The total paid in 2024 was £35,000 (2023:£35,000). The company

part
food

commu

rovided.

self-suppo
Mrs Susan

memb

ves in

received

ntial care

iss Hillary Hanson, lived on site as part of the community, receiving ing quarters and food as other

embers of the Community. In November 2016 she was appointed a trustee with the approval of

e Charity Commission. She received a total remuneration of £13,63 ncluding pension contributions

During the year £9,561 (2023: £6,485) was paid to the son of Mr Carl Lee and £3,184 (2023: £2,408)

was paid to the daughter of Mr Carl Lee for work at Sheldon. The contracts of employment are the

same as any other employees of the charity. During the year, £2,135 (2023: £504) was paid to the

ent for use at the Sheldon site.


