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THE TORY FAMILY FOUNDATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 APRIL 2022

The Trustees present their annual report together with the audited financial statements of the Charity for the
period from 1 May 2021 to 30 April 2022.

a. Objectives and activities

Objects and aims

The charity was formed to provide financial assistance to a wide range of charitable needs. It is currently
supporting a wide range of causes both from a national perspective and an international perspective. These
causes include educational, religious, social and medical subjects and the donees themselves are often
registered charities. The trustees continue to pursue the policy of the donations and grants in line with the
financial position of the charity.

To keep expenses to a minimum, only successful applicants are replied to, and priority is given to applicants
from East Kent.
Public benefit

The charity has paid donations totalling £4.15m in the year (2021: £151k). All of these grants have enabled the
recipients to further their charitable purposes.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

b. Financial review

Investment policy and objectives

The value of the investment portfolio has increased as stock markets recovered from 2020 crash due to
COVID-18 pandemic. During the year, Etchinghill Golf donated a property worth £2.45m. This has been
recognised as income for the year.
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THE TORY FAMILY FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

{continued)

c¢. Structure, governance and management

Recruitment and appointment of trustees

The management of the charity is the responsibility of the trustees who are elected and co-opted under the
terms of the trust deed.

The board of trustees meets at suitable intervals during the year to decide on policy, review activities, and
consider writted requests for financial assistance. The charily does not normally aim to fund the whole of any
given project and thus applicants are expected to demonstrate a degree of existing and regular support,

The trustees have the power to appoint or remove fellow trustees.

All investments held by the charity have been acquired in accordance with power available to the trustees. The
trustees are always mindful of the performance of the stock market in the management of these investments.

Mrs J Perkins has resigned as a trustee on 31 October 2021. There have been no other changes in the trustees
since the year end.

Organisational structure

The charity was created under a Trust instrument dated 17 April 1984 and is registered with the Charity
Commission under charity number 326584,
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THE TORY FAMILY FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

{continued)

d. Financial instrument

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liguidity
risk. The use of financial derivatives is governed by the charity's policies approved by the board of frustees,
which provide written principles on the use of financial derivatives to manage these risks. The chairty does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity's activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The charity's principal financial assets are bank balances and cash, other receivables, and investments. The
charity's credit risk is primarily attributable to its trade receivables. The amounts presented in the balance sheet
are net of allowances for doubtful receivables. An allowance for impairment is made where there is an identified
lass event which, based on previous experience, is evidence of a reduction in the recoverability of the cash
flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity holds liquid investments.

e. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements.

f. Fundraising activities and income generation

The charity does not raise fund from public and during the year there were no fundraising activities.
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THE TORY FAMILY FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

g. Principal funding

The charity's principal funding source is income from its investments. During the year, the charity received
donations of £4.45m (2021: £2.4m) from its trustees or entities connected to trustees.

h. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees wha are elected and co-opted under the
terms of the Trust deed.

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial which give a true and fair view of the state of affairs of the Charity and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required fo:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP (FRS 102);
- make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
{Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

- so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.
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THE TORY FAMILY FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

Auditors

The auditors, Pure Audit Limited, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

BEAAREAA B SE T R R ammmidsEEraRELTE

Mr PN Tory
(Chair of Trustees)
Date: 20 February 2023
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THE TORY FAMILY FOUNDATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE TORY FAMILY FOUNDATION

Opinion

We have audited the financial statements of The Tory Family Foundation (the ‘charity’) for the year ended 30
April 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting pelicies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdem Generally Accepted Accounting Practice}.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and
Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has been
withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 30 April 2022 and of its incoming
resources and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK}) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, inciuding
the Financial Reporting Council's Ethical Standard, and we have fuifilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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THE TORY FAMILY FOUNDATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE TORY FAMILY FOUNDATION
(CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, censider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard,
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

] the information given in the Trustees' Report is inconsistent in any material respect with the financial
statements; or

. sufficient accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.
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THE TORY FAMILY FOUNDATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE TORY FAMILY FOUNDATION
{CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is nct a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Extent to which the audit was considered capable of detecting irregularities, including fraud:

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and then design and perform audit procedures responsive to these risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
noncompliance with laws and regulations, we considered the following:

The nature of the industry and sector, control environment and business performance including the design of
the entity’s remuneration policies, results of our enquiries of management about their own identification and
assessment of the risks of irregularities and any matters we identified having reviewed the entity's policies and
procedures; the matters discussed among the audit engagement team regarding how and where fraud might
accur in the financial statements and any polential indicalors of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential for fraud in relation ta revenue recognition. In
comman with all audits under 1SAs (UK}, we are also required to perform specific procedures to respond to the
risk of management override.

We alsc obtained an understanding of the legal and regulatory frameworks that the entity operates in and
focused on those taws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context included the
Charities Act 2011.
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THE TORY FAMILY FOUNDATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE TORY FAMILY FOUNDATION
(CONTINUED)

Audit response to risks identified:

As a result of performing the above, we identified revenue recognition as key audit matter related to the
potential risk of fraud. Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess

compliance with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

- enquiring of management, concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement
team members and remained alert to any indications of fraud or noncompliance with laws and regulations
throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading lo a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at. www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Other matters
The comparative figures are unaudited.
Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's frustees those matters we are required to state to them in an Auditors’ Report and for no other
purpose. To the fullest extent permitted by law, we do nct accept or assume responsibility to anyone other than
the charity and its trustees, as a body, for our audit work, for this repor, or for the opinions we have formed.

Pure Audit Limited
Chartered Certified Accountants and Statutory Auditors

20 February 2023

Pure Audit Limited are eligible to act as auditors in terms of section 1212 of the Companies Act 2006,
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THE TORY FAMILY FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 APRIL 2022

Unrestricted Total Total
funds funds funds
2022 2022 2021
Note £ £ E
Income from:
Donations and legacies 3 4,450,000 4,450,000 2,400,000
Investments 4 221,162 221,152 165,620
Total income 4,671,152 4,671,152 2,565,620
Expenditure on:
Raising funds 5 20,383 20,383 75,678
Charitable activities 7 4,166,041 4,166,041 166,336
Total expenditure 4,186,424 4,186,424 242,014
Net income before net gains on investments 484,728 484,728 2,323,606
Net gains on investments 329,580 329,580 755,534
Net movement in funds 814,308 814,308 7 3,079,140
Reconciliation of funds:
Total funds brought forward 7.087,55%9 7,087,559 4,008,419
Net movement in funds 814,308 814,308 3,079,140
7,901,867 7,087,559

Total funds carried forward 7,901,867

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 14 to 24 form part of these financial statements.
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THE TORY FAMILY FOUNDATION

BALANCE SHEET
AS AT 30 APRIL 2022

2022 2022 2021 2021
Note E £ E £
Fixed assets
Investments 12 3,759,106 3,861,029
Investment property 11 4,019,095 1,360,225
7,778,201 5,221,254
Current assets
Debtors 13 45,184 266,074
Cash at bank and in hand 89,193 1,610,711
134,377 1,876,785
Creditors: amounts falling due within ane
year 14 (10,711) (10,480)
Net current assets 123,666 1,866,305
Total assets less current liabilities 7,901,867 7,087,659
Net assets excluding pension asset 7,901,867 7,087,559
Total net assets 7,901,867 7,087,559
Charity funds
Restricted funds 15 - ”
Unrestricted funds
General funds 15 7,901,867 7,087,559
Total unrestricted funds 15 7,901,867 7,087 559

Total funds 7,901,867 7,087,559

The financial statements were approved and authorised for issue by the Trustees on 20 February 2023 and
signed on their behalf by:

—

Mr PN Tory ]D( M N

{Chair of Trustees)

The notes on pages 14 te 24 form part of these financial statements.
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THE TORY FAMILY FOUNDATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 APRIL 2022

Cash flows from operating activities

Surplus for the financial year
Adjustments for:

Gain on investment
Donated assets
Movement in debtors
Movement in creditors

Net cash generated from operating activities

Cash flows from investing activities

Proceeds from sale of investments
Purchase of investments

Proceeds from sale of investment properties
Purchase of investment properties

Net cash provided by/{used in) investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 14 to 24 form part of these financial statements

2022 2021
£ £

814,308 3,079,140
(368,167)  (732,533)

(2,450,000) a

220,890  (263,953)
231 8,980
(1,782,738) 2,091,634
763,160 21,794
(465,590)  (636,755)

- 247,000
(36,350)  (261,090)
261,220  (629,051)
(1,521,518) 1,462,583
1,610,711 148,128
89,193 1,610,711
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

General information

The entity is a charity registered with Charity Commission in England & Wales under registration number
326584. The charity's registered office address is: The Estate Office, Etchinghill Gold Club, Etchinghill,
Folkestone, Kent, CT18 8FA.

Accounting policies

2.1

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the second edition of the Charities
SORP (FRS 102) - Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (issued in October 2019), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act
2011,

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true
and fair' view. This departure has involved following the Charities SORP (FRS 102) rather than the
Accounting and Repoerling by Charities: Statement of Recommended Practice effective from 1 April
2005 which has since been withdrawn.

The Tory Family Foundation meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

Going concern
The trustees have assessed that the expectation is that the charity will continue in operational

existence for the forseeable future and, accordingly, these financial statements are prepared on a
going concern basis.
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

2;

Accounting policies (continued)

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entittement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entillement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donar should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

2.

Accounting policies (continued)

2.4

2.5

2.6

27

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use,

Expenditure on raising funds includes all expenditure incuired by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs

Grants payable are charged in the year when the offer is made except in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT,
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
fransaction cost and subsequently measured at fair value at the Balance Sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses)
on investmenits’ in the Statement of Financial Activities.

Investments held as fixed assets are shown at cost less provision for impairment,

Investment property is carried at fair value determined annually by management and derived from
the current market rents and investment property yields for comparable real estate, adjusted if
necessary for any difference in the nature, location or condition of the specific asset. No depreciation
is provided. Changes in fair value are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

2

Accounting policies (continued)

2.8

2.9

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

2.10 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2,11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

Donations 4,450,000 4,450,000 2,400,000
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 AFPRIL 2022

Investment income

Investment income - local investment properties
Income from listed investments

Investment management costs

Investment management fees
Property repairs

Analysis of grants

Grants, Direct costs - charitable activities

Grants, Direct costs - charitable activities

Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
91,537 91,537 37,505
129,615 129,615 128,115
221,152 221,152 165,620
Unrestricted Total Tofal
funds funds funds
2022 2022 2021
£ E £
10,037 10,037 6,635
10,346 10,346 69,043
20,383 20,383 75,678
Grants to Total
Institutions funds
2022 2022
£ £
4,151,250 4,151,250
Grants to Total
Institutions funds
2021 2021
£ E
151,390 151,390
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

Analysis of expenditure on charitable activities

Summary by fund type

Direct costs - charitable activities
Insurance

Administration and management
Auditors remuneration

Analysis of expenditure by activities

Direct costs - charitable aclivities
Insurance

Administration and management
Auditors remuneration

Unrestricted

funds Total Total
2022 2022 2021
£ £ £
4,151,250 4,151,250 151,390
2,245 2,245 1,496
9,546 9,546 10,700
3,000 3,000 2,750
4,166,041 4,166,041 166,336
Grant
funding of Support Total
activities costs funds
2022 2022 2022
E £ £
4.151,250 - 4,151,250
- 2,245 2,245
9 546 9,546
- 3,000 3,000
4,151,250 14,791 4,166,041
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

10.

11.

Analysis of expenditure by activities (continued)

Grant
funding of Support Total
activities costs funds
2021 2021 2021
£ £ E
Direct costs - charitable activities 151,390 . 151,390
Insurance - 1,496 1,496
Administration and management - 10,700 10,700
Auditers remuneration . 2,750 2780
Total 2021 151,380 14,946 166,336

Auditors' remuneration

The auditors' remuneration amounts to an auditor fee of £3,000 (2027 - £2,750),

Trustees' remuneration and expenses

During the year, no Trustees have been paid remuneration or have received other benefits from an

employment with the Charity.

During the year ended 30 April 2022, no Trustee expenses have been incurred (2027 - £NIL).

Investment property

Valuation

At 1 May 2021
Additions

Surplus on revaluation

At 30 April 2022

Freehold
investment

property
£

1,360,225
2,486,350
172,520

4,019,095

| me——————
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

12.

13.

14.

Fixed asset investments

Other fixed
Listed asset
investments investments Total
£ £ £
Cost or valuation
At 1 May 2021 3,860,428 600 3,861,028
Additions 465,590 - 465,590
Disposals (763,161) - (763,161)
Revaluations 195,649 - 195,649
At 30 April 2022 3,758,506 600 3,759,106
Net book value
At 30 April 2022 3,758,506 600 3,759,106
At 30 April 2021 3,860,428 600 3,861,028
Debtors
2022 2021
£ E
Due within one year
Other debtors 45,184 265,694
Prepayments and accrued income - 380
45,184 266,074
Creditors: Amounts falling due within one year
2022 2021
£ £
10,480

Accruals and deferred income 10,711

Deferred income of £7,261 (2021: £7,030) relates to rent received in advance.
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

15.

16.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Gains/ 30 April
May 2021 Income Expenditure {Losses) 2022
£ £ £ £ £
Unrestricted funds
General Funds 1 7,087,559 4,671,152  (4,186,424) 329,580 7,901,867
Statement of funds - prior year
Balance at Gains/  Balance at
1 May 2020 income  Expenditure (Losses) 30 April 2021
£ £ £ E £
Unrestricted funds
General Funds 4,008,419 2,561,639 (242,014) 759,515 7,087,559
Summary of funds
Summary of funds - current year
Balance at
Balance at 1 Gains/ 30 April
May 2021 Income Expenditure {Losses) 2022
£ £ £ £ £
General funds 7,087,559 4,671,152  (4,186,424) 329,580 7,901,867
Summary of funds - prior year
Balance at Galns/  Balance at
1 May 2020 Income  Expenditure (Losses) 30 Apnl 2021
£ E £ £ E
General funds 4,008,419 2,561,639 (242,014) 759,515 7,087,558
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

17.

18.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Total
funds funds
2022 2022
£ E
Fixed asset investments 3,759,106 3,759,106
Investment property 4,019,095 4,019,095
Current assets 134,377 134,377
Creditors due within one year (10,711) {10,711}
Total 7,901,867 7,901,867
Analysis of net assets between funds - prior year
Unrestricted Total
funds funds
2021 2021
Y £
Fixed asset investments 3,861,029 3,861,029
Investment property 1,360,225 1,360,225
Current assets 1,876,785 1,876,785
Creditors due within one year (10,480} (10,480)
Total 7,087,559 7,087,559
Reconciliation of net movement in funds to net cash flow from operating activities
2022 2021
£ £
Net income for the year (as per Statement of Financial Activities) 814,308 3,079,140
Adjustments for:
Losses on investments {368,168) (732,533)
Decrease/(increase) in debtors 220,891 (263,954)
Increase/(decrease) in creditors (1,069) 8,980
Net cash provided by operating activities 665,962 2,091,633
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THE TORY FAMILY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

19.

20.

2%

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

Related party transactions

2022 2021
E £
89,193 1,610,711
89,193 1,610,711
At1 May At 30 April
2021 Cash flows 2022
E £

£
1,610,711 (1,521,518) 89,193
1,610,711  (1,521,518) 89,193

During the year the charity received donation of £4.45m (2021: £2.4m) from its trustees or entities

connected with trustees.

During the year, Etchinghill Golf, an entity connected to trustees, charged costs of £9,167 (2021:

£10,000) to the charity.
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The Tory Family Foundation
List of donations made during the year
For the year ended 30 April 2022

Description
Beyond The Street
University of Kent
Prevent 2 Protect
Crimestoppers Trust
Key 4 Life
Buttle UK
Lyminge Youth Action
Noel Qutreach Sunrise CoFE

Stowting Church of England Primary School

Kent Search And Rescue
Ashford & Tenterden Umbrella
Family Holiday Association
Thanet Trust

Kent Enterprise Trust
Volunteer Centre

Martha Trust

The Lads Club Development Project
TheKey

Creative Folkstone Triennal
Porchlight

Canterbury Cathedral
Independent Age

Rovyal British Legicon Industries
Lifeline Harrogate

Tree of Hope

Special Needs Advisory & Activities Project

Marie Curie

Treeof Hope

British Liver Trust

Hospices of Hope

Cancer Support UK

Crisis

Action Medical Research

Roy Castle Cancer Foundation
Children In Need BBC

Great Ormond Street Hospital Charity
Strongbones Children Charitable Trust
British Forces Foundation

Tiny Tickers

Pancreatic Cancer UK

Guide Dogs For The Blind

Prostate Cancer UK

Action on Poverty

Amount
500.00
500.00
250.00

1,000.00
500.00
1,25G.00
10,000.00
500.00
5,000.00
1,000.00
1,000.00
250.00
500.00
500.00
500.00
500.00
1,000.00
500.00
1,500.00
2,500.00
1,500.00
500.00
1,000.00
1,500.00
250.00
2,000.00
500.00
250.00
500.00
500.00
2,500.00
750.00
750.00
500.00
1,000.00
1,500.00
500.00
250.00
500.00
500.00
500.00
1,250.00
1,000.00



Community Development Network
Borneo Orangutan

Compassion in World Farming
RSPCA

Pilgrims Hospice Donation

Total donations per accounts

500.00
50,000.00
1,500.00
50,000.00
4,000,000.00

4,151,250.00




