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Trustees Annual Report

Clerk’s statement

The 2025 statement is one we share with hope and with a growing, positive record of
Woodbrooke’s successful adaptation to its new online environment.

Our 2023 statement focused on the ceding of our historic building to Bournville Village
Trust—a difficult and emotional transition following 120 years of offering a ‘gathering
place’ to the Quaker community. In 2024, we implemented whally remote tutor working
and largely online delivery, while continuing to provide in-person opportunities across the
country for meetings and individuals.

2025 has been a year of settling into this new structure, while continuing to provide a full
range of courses and sessions across a hroad range of themes, reflecting the diverse
interests of our community. We also began the year by sharing our vision for expanded
opportunities for engagement, including the use of digital technologies to create new
‘gathering places’ online. This included the continuation of online worship and a longer-
term vision for developing asynchronous, on-demand courses.

Woodbrooke's online worship continues to thrive. lts social value is now estimated at
£1,286,388, as measured by the National Churches Trust Social Value Calculator. This free
ministry to the Quaker community and to people worldwide, offered in partnership with
Friends World Committee for Consultation, Europe and Middle East Section (FWCC-EMES)
welcomed 105,000 attendances between 2020 and the end of 2025, with up to fourteen
opportunities to meet each week.

Courses and sessions were offered across a diverse range of themes, with the support of
our much-valued Associate Tutors. During the year, a total of 239 workshops, courses and
sessions were delivered, including eleven workshops for Quakers around the world. Of
those who responded to our feedback, 90% said they would recommend Woodbrooke
courses.

We entered 2026 with plans to begin developing asynchronous and on-demand learning,
maintain our popuiar and well-established programmes, and continue to offer
opportunities for all. These range from single sessions to postgraduate taught and
research work, as well as longer-form programmes such as the newly re-established
Equipping for Ministry programme, which commenced in January 2026.

We are deeply grateful to our donors for their continuing support of Woodbrooke's
activities. We particularly acknowledge the substantial grants awarded by Quakers in
Britain and the Joseph Rowntree Charitable Trust, as well as the foundations that
consistently support us and those who so generously provide legacies and donations.
This support continues to encourage us, demonstrating that so many people share our
commitment to learning, research and gathering, and to creating opportunities to explore
and grow within the Quaker community.

Heather Rowlands
Clerk to Woodbrooke Trustees
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The trustees present their report and the audited financial statements for the year ended
31 December 2025.

Reference and administrative Information set out on page 3 forms part of this report. The
financial statements comply with current statutory requirements, the charity’s trust deed
and the Statement of Recommended Practice - Accounting and Reporting by Charities:
SORP applicable to charitles preparing their accounts In accordance with FRS 102,

Objectives and activities

Purposes and aims

Woadbrooke is a learning and research organisation which supports and informs
Quakers, as Individuals and as a community, to enable our work In the world and in
local communities from a place of understanding and spiritual renewal.

Woodbrooke seeks to make a difference in the following areas:
.« Strengthen Quaker communities
. Deepen Quaker faith
« Enrich Quaker spirituality
« Broaden Quaker witness in the worid
»  Widen the diversity of Quakerism

Our learning and research programmes are dellvered in various ways:

+  Woodbrooke Places brings an in—-person Woodbrooke experience to Quakers
around Britaln through day events and resldential courses. These are open o
all.

. Woodbrooke Where You Are (WWYA) is an opportunity for Quaker meetings to
benefit from Woodbrooke courses at their own meeting house — whether in
person or online.

+  Woodbrooke Working with Meetings is similar to WWYA, except with the
opportunity to tailor bespoke programme of courses and learning activities to
the needs of the local or area meeting, online and in-person.

«  Online Learning takes various formats, from single sessions to short courses
spread over full days or several weeks.

« Research through Woodbrooke's Centre for Research in Quaker Studies (CRQS)
offers teaching, research support and supervision in all areas of Quakerism,
leading to a PhD or MA by research through the University of Birmingham,

.  Woodbrooke malntains a Learning Resource Centre, which is an online
collection of useful material including podcasts, videos, academic theses, and
Quaker publications.
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« Online Worshlp Is offered up to fourteen times a week with Woadbrooke
working In partnership with Friends World Committee for Consultation, Europe
and Middle East Section (FWCC-EMES).

The charity also had an active trading subsidiary, Woodbrooke Quaker Centre Limited,
the principal activities of which were the provision of residential facilities and
conference space for groups and individuals at the Woodbrooke Centre. These activities
were intended to generate income to help support the maintenance of the Centre and
the primary activities of the charlty. The activitles of this company ceased along with
the centre closure at end of October 2023 and the process to dissolve the company was
commenced. Woodbrooke Quaker Centre Limited was dissolved by Companies House
on 8% July 2025.

The trustees have referred to the guidance contained in the Charity Commission's
general guidance on public benefit when reviewing the charity’s aims and objectives
and In planning its future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives that have been set. The Woodbrooke
learning programme Is open to anyone, whether or not they are in formal membership
of the Religious Society of Friends, or whether they have no previous connection with
Quakers at all. Courses are offered at less than the full cost of developing and running
them, we subsidise the course offering through charitable fundraising.

Equity and Accessibility

We offer further financial help through bursary schemes on request, and offer a range
of adjustments to support accessibility needs, for example providing a live captioner
for hearing-impaired participants, or free accommodation and meals for a personal
assistant or carer for a participant attending residentlal courses.

During November 2024, Woodbrooke was awarded ‘Disabllity Confident Committed’
employer status - a government scheme that assesses practical measures to support
current and future staff members, by providing a fair and positive application process,
promoting our encouragement of applications from disabled people, and supporting
those with long term disabilities or health conditions to remain in work.

Achievements and performance

During 2025, Woodbrooke continued to deliver a wide range of learning both online and
In-person at Quaker meeting houses around the country and other venues. The Centre for
Research in Quaker Studies staff supervised and supported students undertaking research
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phDs with awards from the University of Birmingham. Eva Koch scholarship students
presented thelr work.

woodbrooke has continued 1o benefit from the service of volunteer Associate Tutors who
deliver our fearning alongside our pald staff and freelance tutors.

Learning

. Woodbrooke's learning programmes seek to support, inform, and gransform
Quakers and othets as individuals and communities.

. Through our {earning we hope to nourish splritual development, strengthen the
Quaker community, and enabie and encourage work for a peaceful and just world,

. During 2025 we ran 194 online sessions and courses, 11 in-person events and 32
workshops for Quaker communities. We had 4,243 participant bookings, with
2,247 unigue bookings. 1,00 of these participants experienced woodbrooke
Learning for the first time in 2025,

. . Participants came from 47 countries around the world, including 480 from
countries outside Britain.

participant feedback has included:

“f really appreciated the way the course was rooted in @ spiritual depth, and
the integrity of the teacher and the elder. Warm thanks for a very stimulating,

3

iluminating and deepening cotirse"

it felt very safe and welcoming and 1 was able to be open and completely
myself."

wt felt very welcoming and a safe place t0 discuss and listen. I'm very
appreciative of there being space for discussion, but not needing to speak/give
opinions. Everything was well explained and thoughts were aired in a very
inclusive manner. | have learnt a lot, and am very grateful | signed up."

Worship

. Quronline worshlp provides opportunities for connection and spiritual experience
to Quakers around the world and has attracted weekly enguirers, making it a
source of Quaker outreach that has enriched our online courses with participants
from many different walks of life and Quaker knowledge.
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. Attendance in 2025 saw over 17,500 worship attendances (note this includes

weekly repeat attenders) through 14 meetings per week. On average, this is 336
people per week being served by these vital online warshipping commu nities,

During 2025 we conducted a survey of those attending our online worship. Comments
received included:

"The meetings have helped me strengthen my spirituality and connect with people who share bellefs
and social commitment.”

vThe Woodbrooke online meetings have become very precious to me In ny life. | live in France so in
person Quaker meetings are not to be found. The online meetings, in collective silence and non-
]udgementa1 acceptance of the other participants, have really changed my life. They have enabled
me to find a spliritual community.”

mwWoodbrooke/EMES makes an enormous difference to my spiritual life. Due to physical and health
limitations, both pre-existing and as a result of the pandemic, worshipping in person is now basically
impossible for me. j would have lost all connection with F/friends without this cornmunity. It is a
lifeline.”

" wouldn'tbea Quaker if it wasn't for Woodbrooke online pecause of my difficulties attending
Sunday morning. | would be much more isolated from a spiritual community without Woodbrooke
due to disability constraints and work limitations."

wnoodbrooke offers more opportunities to attend meeting for worship. | have low energy so | am not
always able to attend my local meeting. | am deaf and find the closed captions on Zoom jinvaluable.
Online worship has helped me to feel part of the Quaker community and Is very important to me.”

Research

.  Woodbrooke Is a world feader in Quaker knowledge and research.

+  We provide postgraduate programmes, conduct our own projects, and support
independent researchers.

. During the academic year 2024/2025 nine students completed a Ph, and one
completed an MA by Research awarded by the University of Birmingham, There
were 25 ongoing research students (19 at phD and 6 at MA).

« 1n 2025, woodbrooke partnered with Queens Theological College to develop two
modules as part of Queens’ Newman University accredited taught pGCert, PGDIp
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and MA., The taught COUrses were open for registration in 2025 with Queens and
we hope to sefve Queens’ students during 2026.

Principal risks and uncertainties

The charity continues to grapple with the financial chalienges of delivering its cofe
charitable objectives in an environment of financial uncertainty. Trustees continue to
saek a way forward that will provide a sustainable future for the charity and have agreed
the following risk management statement

proper risk management is essential to the operation and growth of any organisation. We
have continued t0 operate a robust risk management framework this year to assess and
manage the risks Wwoodbrooke faces both daily and strategically.

Risk management policies and procedures

The key to any effective risk-based approach is the understanding that an
organisation’s risks can never be eliminated. For Woodbhrooke, 2023 saw a shifting
and uncertain landscape as trustees, staff, and stakeholders worked together 10
discern a future for the charity. Balancing our ability to mitigate risk with the
knowledge that only ambition and clear decision-making would lead to sUCCesS, we
have worked to move ‘a5 way opens’. TO ansure this is done responsibly, ou¥ risk
management controls and the policies that feed into them puild a robust framework
through which risk can be assessed against ouf appetite.

puring 2023 our interim Co-CEO finished his tenure, our new permanent CEO
commenced in December 2023 and our prior permanent director remained until end
of February 2024 10 support with handover. Our permanent CEQ remains in position
and Is introducing significant opportunities and leveraging technology to both
streamline our offer, mitigate bartlers to engagement, and Inspire ever more
participants 10 join with us. This process will take some time - and will be data
informed. A wide- ranging data project is in process and the resufts of such will
enable the trusiees to make strategic decisions based on data - something that
Woodbrooke has never had at such scale previously.

Woodbrooke trustees remain aware of their objectives and charitable values - and
future decisions will continue to be anchored in upholding these values, Where
courses that meet our values generate a deficit, a balanced approach is envisioned -
where surplus generating courses are balanced alongside those known to create
deficit to maintain the value-led opportunities. The data project is not just about the

9
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e

past - but 1s constructed 1o feed data into operations on an ongoing basls that allows
such halance to be supported.

Risk register
In line with guidance from the Charity Commission, woodbrooke undertakes an
assessment of its principal risks, and brings them together in the form of a risk
register, We weight these risks against their impact on our organisation and probability
of being realised. This register is reviewed and certified annually py the Board. External
auditors conduct annual reviews of Woodbrooke’s policies and procedures t0 provide
jmpartial and independent assyrance of the charity’s risks.

Risk management framework

Our risk management process Is informed by best practice guldance from the UK Charitles

commisslon, the international Organization for Standardization, and the international

Compliance Assoclation, The process is composed of the following steps:

1. Identification of risks relevant to woodbrooke

2. Assessiment of those risks agalnst the impact and likelihood risk matrix, to create an
inherent risk position
Design of risk controls to mitigate and manage the risks as appropriate

4, Assessment of those risks against the impact and likelihood risk matrix, to create a
residual risk position

5. Monitoring of risks by appropriate jevel of seniority, dependent on residual position
6. Recording of risks within a central reglster and regular re-assessment and
improvement of that register and its assoclated controls.

10
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EXTERNAL REPORTING

Board of Trustees R Externzl Auditors

zelings for govermance - Brgydey impartlih 2ssuraace W
en Commhtea TEpaRs - charity on risy. and govaInance
framework
« Conducts raview of ACCRURLS
and potictes annatally

s tha
simigntal Lia
“ performance 10 Executive Lead

Financial review
During the year total incoming resources amounted 0 £977,855 (2024 £992,820).

Woodbrooke benefits from unearned Income, namely general donations, bursary
donations and legacies t0 help fund Its aducational expenditure, and significant thanks
are due to all those who have given 50 generously.

indlviduals and meetings continue to make regular donations.
Investment income and Interest receivable in the year was £59,588 (2024 £57,272).
Resources expended amounted to £975,81 5 (2024 £1 ,025,170).

Of this £970,139 (2024 £1,01 9,494) related to the costs, including support costs, of
providing courses and advancing the Quaker faith.

Costs of generating funds amounted to £5,676 (2024 £5,676).

The resultant net incoming resources for the year amounted to a £ 2,040 surplus (2024
£32,350 loss).

11
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We had pension movements, and after taking into account the decrease in the value of

investments held, the final result for the year was a loss of £101 755 (2024 was gain of
£23,674.

Long-term Grants agreed with Britain Yearly Meeting and the Joseph Rowntree Charitable
Trust starting in 2023 continue 10 provide a strong financial base for the Charity’s
operations. This, together with the implementation of the strategy working towards
pperating at a break-even position prior to legacies and investment changes should
ensure the Charity's financial position. in additlon, there remain substantial reserves 1o
fall back on as at September 2026.

Financial position

The group balance shaet shows total funds of £2,1 82,229 (2024 £2,283,983). These
funds include permanent endowment funds of £1 ,044,410 (2024 £11 00,716). whilst
the income from these funds may be utilised by the charity, the endowment funds
balances themselves are ‘capital’ and must be invested and held indefinitely by the
charity.

Also Included in total funds Is an amount of £374,255 (2024 £392,151) which s
restricted.

Funds totalling £1 85,211 (2024 £156,802) represent tangible and heritage fixed assets.
The retained heritage fixed assets are on display in our new offices or on long- term
ioan.

General funds including non-charitable wading funds of the group as at 31 December
2025 total £763,563 (2024 £791,116)

The free reserves areé in line with the parameters set out in the reserves policy described
below. The trustees consider the reserves 1o be adequate but not excessive given the
charity's reliance ob voluntary income.

Reserves policy and going concern

Wwoodbrooke maintains a Reserves policy which states that Woodbrooke operates asa
registered charity and receives fts primary income from donations and legacles granted
to it. It uses these funds to fulfil its charitable objectives and offers training and
educational programmes to enrich the Religious Society of Friends. While it does
generate income from the operation of its activities, 1ts ability to offer both physical and
online learning at reasonabte and subsidised rates 1s a result of the donations that it
recelves, Where possible, woodbrooke aims 10 balance any pperational costs against the
income these activitles generate and to meet any shortfall with donated funds.

12
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woodbrooke has a Reserves Policy that recognises thata minimum levels of funds should

be held to meet certain potential eventualities. In summary, Woodbrooke holds reserves
for the following purposes:

a. A minimum of 3 months estimated operating costs to meet any deficits
in the cash flow,;

b, To meet redundancies and other staff termination costs, if required;

¢. To meet any other overall liabilities assoclated with the closure of Wwoodbrooke,
including pension and contract termination ¢osts; and

d. Fulfilment of its financial obligations related to conditions held over restricted funds.

pased on this, the minimum level of reserves that should be held would be £275,000. The
actual fevel of reserves as shown as General Funds in note 21a as at 31 December 2025
was £578,409.

The Trustees considered the financlal position of the group. at & Trustees meeting in
November 2025 and, having taken account of ait external financing and future cash flow
projections, are satisfied that It is appropriate to prepare the financial statements on 2
golng concern basis. The Trustees ctil} belleve that this is the case in September 2026.

Fundraising

Woodbrooke does not employ or engage an external fundraising organisation, nor does
it have a dedicated fundraising team. Most of the fundraising activity is focused on grant
applications 0 trusts and via continuing relationships with major fundralsers, and in
2025 this was carried out by the CEO. In 2023 woodbrooke successfully secured two
significant funding agreements which endure throughout this reporting period:

1. A five year grant totalling £800,000 from Britain Yearly Meeting commencing
February 2023

2. Afive year grant from the Joseph Rowntree Charitabie Trust of £134,000 per year
commencing July 2023.

Additional ad hoc grants, donations and legacles were also received. No formal
fundraising initiatives almed at individuals were launched in 2025. We are reviewing
jnitiatives {0 conjunction with our review of new learning and engagement methods,
including opportunities 10 develop a subscription model to access asynchronous
learning.

No complaints were recelved regarding our fundraising activities. Woodbrooke is nat
currently registered with the Fundraising Reguiator.

13
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Future Plans

These have been varlously and contextually discussed throughout this report, but
Include:

. External data analysis project with ongoing measurement structure to monitot

engagement, performance, and cost effactiveness of all activities. An initial report
was produced In March 2026 and presented to trustees. The project is now in a new
phase of reporting design.

The development of asynchronous/on—demand learning actlvities 10 mitigate
parriers to accessibility related to time management/opportunity. Discussions have
been held and outlines have begun to be produced, Buring 2027 we are allocating
staff time to production with a view to achieving 100 individual pieces ready for
jaunch. We do not intend to invest in infrastructure until the content is completed
or we are certain about the timeline for completion.

The development of knowledge-base, interest and curiosity elements - including
digitised documents, artefacts and historic site tours, to attract people to
Woodbrooke's online presence. These will be developed alongside the asynchronous
sessions.

The support of Online Worship communities as they develop. As noted in the Clerk’s
statement, the National Churches Trust soclal Value calculator values Woodbrooke's
online worship’s social value as over £1.2m.

Taught academic options were commenced from 2026 and a new course overseer
has been appointed from within our staff team, following the departure of the prior
course leader. This speaks to the range of PhD holding staff tutors on our team that
we can hold such in house.

The reintroduction of aur popular long-form Equipping for Ministry course which
commenced in January 2026 and was oversubscribed. A second cohort for late 2026
is currently being recruited

The review with a view to updating and reproducing of the simllarly popular
‘Becoming Friends’ resources that are no longer availahle In printor digital format.
The review of emerging and existing technologies, their place in Woodbrooke’s
future, the restructure of our website as our permanent structural presence, and
simpler access for participants In respect of our learning materials.

14
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Structure, governance and management

Constitution

Woodbrooke Quaker Study Centre is governed by a trust deed formulated in 1903 andisa
registered charity, Charity Reglstration No 313816,

Uniting direction

On © April 2009, the Charity Commission issued a Uniting Direction under which the
charlty called Corder and Gwen Catchpool Bursary Fund (previously registered on the
Register of Charitles as 702399) was to be treated as forming part of Woodbrooke Quaker
Study Centre for the purposes of Part 4 (Reglstration and Names of Charitles) and Part 8
(Charity Accounts, Reporis and Returns) of the Charities Act 2011,

All trustees give thelr time voluntarily and receive no penefits from the charity. Any
expenses reclaimed from the charity are setout in Note 8 to the accounts.

Appointment of trustees

As a Quaker organisation, Woodbraoke's task is 10 operate effectively within charity faw
and to model the best of Quaker practice. The overall responsibility for Wwoodbrooke lies
with the Trustees who meet at least three times a year. Fach Trustee Is expected to serve
on at least one of the Trustee body's committees - in 2025 these Included a Finance and
Compliance Committee, a Nominations Committee, the Swarthmaore Lecture Committee,
an Online Worship Committee, an Associate Tutor Committeg, an £thics and EDI
committee, Some committees are permanent, some are formed for limited spacific
purpose, and 1ald aside once such are complete, This allows the trustees to be involved
strategically alongslde operational development. These committees meet between two
and four times a year. Appointment of new trustees and of trustees to committees is
through a Quaker nominations pProcess. The nominations commitiee and the Swarthmore
Lecture Committee includes members who are not trustees.

in 2025, day to day management of the charity was delegated to the CEO and their staff.
The CEO reported to the Trustees on a formal basis at each Trustees' meeting and regularly
throughout the year on an ad hoc basis. The CEO Is line managed by the Clerk and the
Assistant Clerk. Every Trustee meeting agenda Includes a closed session when Trustees
meet without staff to ralse any matter deemed appropriate.

15
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Related parties and relationships with other organisations

During 2024, the Woodbrooke Quaker Centre Limited was dormant but remained a wholly
owned trading subsidiary of Woodbrooke Quaker study Centre and was overseen by a
board of Directors. Woodbrooke Quaker Centre Limited was dissolved on gth July 2025.
There are no other parties of relationships to report.

Remuneration policy for key management personnel

pay and remuneration is set out in Woodbrooke’s salary policy which applies equally to all
staff, regardiess of grade. Salary levels and benefits for the arganisation are reviewed
annually by trustees. Woodbrooke is registered with the Living Wage Foundation. During
2025, an external organisation has been appointed to review pay. benefits and pay
banding in line with market conditions. This Is being presented to trustees In September

2026.

statement of responsibilities of the trustees

Law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year which give a true and falr view of the charity's financial
activities during the period and of its financial position at the end of the period. In
preparing financial statements giving a true and fair view, the trustees should follow best
practice and:

« Select suitable accounting policies and then apply them consistently

e Observe the methods and principles in the Charities SORP

+ Make Judgements and estimates that are reasonable and prudent

¢ State whether applicable UK Accounting Standards and statements of recommended
practice have been followed, subject ta any material departures disciosed and
explained in the financiai statements

s Prepare the financlal statements on the going-concern basis unless it is inappropriate
o presume that the charity will continue in operation

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011. They are aiso
responsible for safeguarding the assets of the charity and group and hence for taking
reasonable steps for the prevention and detection of fraud and other jrregularities.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charity's website. Legislation In the United Kingdom

16
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governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Auditor

Harrison Beale and Owen were re- appointed as the charity's auditor for 2025.

The trustees’ annual report has been approved by the trustees on% September 2026 and
signed on their behalf by

Heather Rowlands
Clerk

17
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Independent Auditor’s Report to the Trustees of Woodbrooke Quaker Study Centre

Opinion

We have audited the financial statements of Woodbrooke Quaker Study Centre {the ‘parent charitable
company’) and its subsidiary {the 'group') for the year ended 31 December 2025 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cashflow Statement and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of Irefand (United Kingdom Generally Accepted Accounting Practice).

in our opinion the financial statements:
» give a true and fair view of the state of the group and parent charitable company’s affairs as at
31 December 2025, and of the group's incoming resources and application of resources,
including its income and expenditure, for the year then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
« have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant o
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate. Based on the work we have
performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group and parent charitable company's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue. Our responsibilities and the responsibilities of the trustees with
respect to going concern are described in the relevant sections of this report.
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Independent Auditor’s Report to the Trustees of Woodbrooke Quaker Study Centre (cont.)

Other information

The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other
information. Our opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon. Qur responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

+ the information given in the frustees' report is inconsistent in any material respect with the

financial statements; or

« sufficient accounting records have not been kept; or

« the financial statements are not in agreement with the accounting records; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error. In preparing the
financial statements, the trustees are responsible for assessing the group and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related fo going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the group or parent charitabfe company or to cease operations, or have no realistic alternative but {o
do so.
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Independent Auditor’s Report to the Trustees of Woodbrooke Quaker Study Centre {cont.)

Auditor responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder. Our objectives are
to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK} will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected {o influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsihilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulation, our procedures included the following:

« Auditing the risk of management override of controls, including through testing journal entries
and other adjustments for appropriateness; '

s Reviewing minutes of meetings of those charged with governance; and

¢ Enquiry of management to identify any instances of non-compliance with laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities is available on the FRC's website
at: https.//www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-
fi/description-of-the-auditor%E2%80%99s-responsibilities-for. This description forms part of our
auditor’s report. We communicate with those charged with governance regarding, amaong other matters,
the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
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Independent Auditor’s Report to the Trustees of Woodbrooke Quaker Study Centre (cont.)

Use of our report

This report is made solely to the charitable company’s trustees, as a body, in accordance with Part 4 of
the Charities (Accounts and Reports) Regulations 2008. Cur audit work has been undertaken so that
we might state to the charitable company’s trustees those matters we are required to state to them in
an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Ngro L
HB&O Lid

Seven Stars House
1 Wheler Road

Coventry
CV34LB

Date: 26" September 2026

HB&O Ltd is eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
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Consolldated statement of financtal activitles

For the year ended 31 December 2025

Income from:
ponations and fegacles
Charltable activitles

Courses and related fees
Investiments

Total income

Expenditura on:
Ralsing funds
Charitable activities
Provision of courses and advancement of

Quaker faith

$ub-total for operating expenditure

Total expenditure

Net income (expendiure} before net {losses)
gains on Investments

Net {fosses) /gains on lpvestments

Net (expenditure)/income for the year

Net {expenditure)/income before tther
recognised gains and losses

Gains / (losses) on revaluation of penslon Habllity

Net movement In funds

Reconciliatlon of funds:
Total funds brought forward

Tota! funds carrted forward

2025 2024
Unrestricted Restricted Endowment Total Total
Note £ £ £ £ £
3 575,116 - - 575,116 583,427
4 343,151 - - 343,151 352,121
] 31,824 8,504 19,260 59,588 57,272
950,091 8,504 19,260 977,855 992,820
Ba 5,676 - - 5,676 5,676
Ga 942,375 8,504 19,260 970,139 1,019,494
948,051 8,504 19,260 975,815 1,025,170
948,051 4,504 19,260 975,815 1,025,170
2,040 - - 2,040 (32,350}
(31,344} (17,896} (56,308) (105,546) 57,749
7 {29,304) (17,856) {56,306) {103,506} 25,399
(29,304 (17,896) (56,306) (103,506} 25,399
1,752 - - 1,752 (1,725}
(27,552) {17,896) {56,306} (101,754) 23,674
791,116 392,151 1,100,716 2,283,983 2,260,309
763,564 374,255 1,044,410 2,182,229 2,283,983

There are no ather recognised galns or losses other than those stated above. All actlvitles are continuing.
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Woodbrooke Quaker Study Centre
Balance sheets

As at 31 December 2025

MNote
Fixed assets:
Intangible assets 12
Tangible assets 12
Heritage assets 13
Investments 14

Current assets:
Debtors 16
Cash at bank and in hand

Liabilities:
Craditors: amounts falling due within one year 17

Nat current assets / (liabilities)

Net assets excluding pension (Hability)

Defined benefit pension scheme (liability} 18
Total net assets

Funds: 2la
Endowment funds
Restricted income funds

Unwestricted income funds:
Tangible and heritage fixed assets funds
General funds

Total unrestricted funds

Total funds

‘The group The charity
2025 2024 2025 2024
£ £ f
28,352 - 28,352 -
9,557 10,387 9,557 10,387
147,300 147,300 147,300 147,300
1,957,756 2,063,302 1,957,756 2,063,302
2,142,965 2,220,989 2,142,965 2,220,989
104,781 125,404 104,781 125,404
13,686 20,318 13,686 20,318
118,467 145,722 118,467 145,722
(68,742) (68,790) (68,742) (68,790)
49,725 76,932 49,725 76,932
2,192,690 2,297,921 2,192,690 2,297,921
(10,461) (13,938) (10,461) (13,938)
2,182,229 2,283,083 2,182,229 2,283,983
1,044,410 1,100,716 1,044,410 1,100,716
374,255 392,151 374,255 392,151
185,155 156,802 185,155 156,802
578,409 634,314 578,409 634,314
763,564 791,116 763,564 791,116
2,182,229 2,283,983 2,182,229 2,283,983

Approved by the trustees on 26 September 2026 and signed on their hehalf by:

Owen Claxton-ingham
Trustee - Cleark to the Finance and Compliance Committee
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Consolidated statement of cash flows !

For the year ended 31 December 2025 |

MNote 2025 2024
£ £ £ £ :
Cash flows from operating activities
Net expenditure for the reporting period L
(as per the Statement of Financial Activities) * (101,754) 23,674 ‘5
Depreclation charges * 4,575 1,005 i
Loss /{profit) on disposal of assets * - 29,500
Unrealised (galns)/losses o Investraents * 105,546 (57,749) ;
Movement on defined benefit scheme liability * (3,477) 7.443 §
Interest received w (76} (525} ;
Dividends and interest from Investments * (59,512) {56,747)
(Increase}/Decrease in debtors * 20,623 (48,617
(Decrease)/ Increase In creditors * (46) (78,624) i
— PR ;
Net cash (used In) operating activitles (34,121 (180,640) |
Cash flows from Investing activities:
Interest received * 76 525
Dividends and interest from investments * 59,512 56,747
proceeds from the sale of fixed assets * - 129,000
purchase of intangible fixed assels * (28,352} -
Purchase of tangible fixed assets " (3,747) (385)
[ A, e
Net cash provided by Investing actlvities 27,489 185,387
[ — —
Change In cash and cash equivalents In the year (6,632) 4,747
Cash and cash equivalents at the beginning of the year 20,318 15,571
e e
Cash and cash equivalents at the end of the year 13,686 20,318
W W
Analysis of cash and cash equivalents and of net debt
At 31 At 31
December Other non-cash December
2024 Cash flows changes 2025
£ £ £ £
Cash at bank and in hand 20,318 (6,632) 13,686
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Woodbrooke Quaker Study Cantre
Notas ta the financlal statements

For the year ended 31 Decembay 2025

1 Accounting policles

@) Statutory Informatlon
Woadbrooke Guaker Study Centre (the charity) Is a reglstered unincotporated charity In the United Kingdam, The addrass of the registered office ks glven In the charlty
Information on page 1 of these financlal statements. The nature of the charlty's operations atd princlpal activities are to provide education for members of the Reliplous
Saclety of Friends and others, particularly in Quaker falth, iife and wortk, and In other areas of spirlual, Inteliectial and social benefit.

The charlty constitutes a public benefit entity as defined by FRS 102. The flnanclal staternents have heen prepared In accordance with Accounting and Reporting by
Charltles: Statement of Recommended Practice applicable to charlties prepating thelr accounts bn accordance with the Flnanclal Reporting Standard applicabla in the UK and
Republic of Ireland (FRS 102), the Financlal Reporting Standard applicable tn the United Kingdom and Republic of lretand (FRS 102), the Charitles Act 2011 and UK Generally
Accepted Pracilce as it applies from 1 January 2019.

The financial statements are prepared on a going concern basis under the historical cost canvention, modHied to Include certain iterns at falr value. The financlal
statements are prepated in sterling which Is the functional currency of the charlty.

The significant accounting policles applied In the preparation of these financial statements are sei out below. These palicles have been consistently applled 1 all years
presented unless otherwlse stated.

b}  Basls of praparatlon
The financlal statements have been prepared in accardance with Accounting and Reporting by Charltles: Statement of Revommended Practice applicable to charltles
preparing thelr accounts in accordance with the Financlal Reporting standard applicable in the UK and Republic of Ireland (FRS 102} - (Charities SORP FRS 102), The
Financial Reporting Standard applicable In the UK and Republic of Ireland {FRS 102) and the Charltles Act 2011,

The financial stataments consoildate the results of the charlty and its whally owned subsidiary Woodbrooke Quaker Centre Limited ot a line-by-line basls, This subsldlary
was dissolvad at Companles House in July 2025 having not wraded since October 2023, A separate Statement of Financial Activitles and Income and Expenaditure Account for
the charlty has not been presented hecause the Trust has taken advantage of the exemption afforded by Accounting and Reporting by Charitles: Statement of
Recommended Practice.

The financlal statements have been prepared to glve a ‘true and fale’ view and have depasted from the Charitles (Accounts and Reports} Regulations 2608 only to the extent
required to provide a "true and falr view’, This departure has involved follewing Accaunting and Reporting by Charitles preparing thelr accounts in accordance with the
Financlal Reporting Standard applicable in the UK and Republic of ireland {FRS 102) rather than the Accountlng and Reporting by Charitfes: Statement of Recommended
Practice effective from 1 April 2003 which has since been withdrawn.

Assets and |iabtlities are Inltiaily recogalsed at historical cost or transaction value unless otherwise stated n the relevant accounting peilcy or note.
‘Fhe trustees do not consider that there are any sources of estimatlon uncartainty at the reporting date that have a slgnificant sk of causing a matertal adfustment to the

carrylng ameunts of assets and liabllitles within the next reporting period,

¢} Public benefit entlty
The charlty meats the definition of a public beaeflt entity under FAS 102,
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Woodbraoke Quaker Study Centre

Netes to the financial statements

Far the year ended 31 Dacemmber 2025

1 Accounting policles {continued)

d

€

]

(Colng concern

‘The srustees conslder that there are no materlal uncertainties abaut the charlty's ability to continue as a golag concers. The value of our [nvestments is sufficlent to cover
any cash flow gaps for the next year as we continue to maintaln cur husiness as expected, The main Waodbrooke Cuaker Study Centre closed en 31 October 2024, but
the learning activities of the charlty continue tath on line and at other venues kn the UK.

Income .
All Incoming resources are tncluded In the Statement of Financlal Activities (SOFA) when the charlty Is Jegally entltied to the Income after any performance conditlons have
been met, the amount canr be measured reflably and it Is probable that the Income will be recelved,

far donatlons to be recognised the chatly will have been notifled of the amotnts and the settlement date In writing. If there are condltions attached to the domation and
this requires a level of performance before entitlement can be obtalned then income 1s deferred untlt those conditions are fully met or the fulfilment of those condidons is
within the contra! of the charity and Itls probable that they will be fulfilled.

For legacles, entitiement is the earlier of the charlty being notifled of an impending distribution or the legacy belng recelved. At this paint income Is recegnised, On
occaslon Jegacies will be notlfied to the charity howevar it is not possible to measure the ameunt expected to be distributed. On these accaslons, the legacy !s treated as a
contingent asset and disclosed,

Investment [ncome 1s earned through holding assets for investment purposes ctech as shares and property. 1t includes dividends and Interest, Where It s not practicabla to
identify Investment management costs Incurred within a scheme with reasonable accusacy the investment Income Is reported net of these casks., 1t Is included when the
amount can ha measured refiably. Interest Income Is racagnised using the effective interest method and dividend Incume is recognised as the charity's right to recelve
Interest recejvable

{nterest on funds held on deposit is includad when receivable and the amount can be measured reliably by the charity; this Is norimally upen notification of the interest paid
ar payable by tha bank.

Fund accounting
The endowment funds are held permanently for future Income generating purpases.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which mests these criterta Is charged to the fund.
Unrestricted funds are donatlons and other Incoming resources recelved or generated for the charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees for particelar purposes,
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1
)]

D

Accounting policles (continued)

Expenditure and irrecoverable VAT
Expenditure Is recognised once there is a legal or constructive obligation to make a payment to a third party, it ls probable that settlement will be requlred and the amount
of the obllgation can be measured rellably. Expandlture Is classified under the following activity headings:

The cost of genesating funds includes fundralsing costs which comprisa salaries, direct expenditure and overhead costs of the staff who promote fundraising, Including
events, the cost of commercial trading operations and the fees pald to investment managers In connection with the managament of the charity’s investment portfolio.

The cost of charitable actlvitles comprlses direct costs on the proviston of courses and the advancement of the Quaker falth and Includes direct staff costs attributable to
the activity and an allocation of general management and overhead costs, They include support costs which represent costs Incurred in supporting the provision of courses
which is the maln chatirable work of Woodbrooke, Support costs Include management, pelicy, and course adminlstration casts,

Irrecoverable VAT is charged as a cost agalnst the activity for which the expendlture was Incurred,

Iatanglble and tangible flxed assets

Intanglble assets are Inlvally measured at cost, After Initlal recognition, Intangtble assets are measured at cost less any accumulated amartisation and any accurulated impa
fosses,

Amortisation [s provided at rates talculated to write down the cost of cach asset to [ts estimatett residual value aver its expected useful life. The amortisation rates in use
Custom software 10% on cost

ftems of equlpmant are capitalised where the purchase price exceeds £500, Depreciation costs are allocated to activities on the basls of the use of the related assets in
those activities, Assets are reviewed for Impalrment if circumstances Indicaze thelr carrying valug may exceed their net realisable value and value in use,

Depreclation Is provided at rates calcutated to write down the cost of each asset to [ts estimated residual value over its expected useful life. The depreclation rates [n use
Qiflce equipment 10-25% an cost

Listed investments

Investments are a farm of basic financtal Instrument and are Initlally recognlsed at thelr transaction value and subsequently measured at their falr value as at the balance

sheet date using the closing quoted market price. The Statement of Financial Activities fncludes the net galns and lesses arlsing on revaluation and disposals throughout
the year.

“fhe Trust does not acqulre put optlons, derivatives or other complex financfal Instruments.,

The maln forin of Anancial risk faced by the charity Is that of volatility In eauity markets and investment market due to wider economic condltions, the attitude of investors
Realised gains and losses

All gains and losses are taken to the Statement of Flnancial Activitles as they arise, Reaflsad gafns and losses on Investments are calculated as the difference between sales

proceeds and thelr opening carrylng value or thelr purchase value if acquired subsequent to the first day of the financlal year,

Investments in subsidiaries
Investments In subsidlarles are at tost fess impalement.
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Notes to the financlal statemants

For the year ended 31 Decemnber 2025

1 Accounting policles (continued)

I

m

n}

o

P}

Herltage assets

Heritage assets camprising are books and manuseripts are included on the balance sheetata valuation determined by the Trustees, with professional assistance, in
January 2015 and based on market value as at that date. Certatn works of art, dorated to the charity in past years and which are considered to be of historlc importance
and part of the Centre's herltage, are also lnchuded In these accounts at a valuation determined by the Trusteas, with professlonal assistance, in December 2021. Such
herltage assets are not depreciated, Their value and condition Is reviewed annually by the Tiustees who are satisfied that thelr residual value 1s not less than their book

Debtors
Trade and other debtors afe recognised at the settlernent amaunt due after any trade discount offered. Prepayments are valued at the amount prepald net of any trade
discounts due.

Cash at bank and In hand
Cash at bank and cash In hand includes cash and short term highly liquid Investments with a short maturity of three months or less from the date of acguisitlon or opening
of the deposit or simltar account,

Creditors and provisions

Creditors and pravisions are recognised whara the charlty has a present obligation resulting from a past event that will probably result in the transfer of funds te a third
party and the amount due to sattle the obligation can be measured or estimated reliably, Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

Fihanclal Instruments

The charity only has financlal assets and finarclal liabilitles of a kind that quallfy as basle financial Instruments. Basic financial instruments are initlally recognised at
transaction vahie and subsequently measured at thely settlement value with the exception of bank loans which are subsequently measured at amortised cost using the
effective Interest method,
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For the year ended 31 December 2025

1 Accounting pelicies (continued)

)]

Pensions
na

[ efiat] he cunted for on a defined contl 51s:

On behalf of one employes, the charty contrlbuted to a defined benefits pension scheme (the Teachers’ Penston Scheme) a scheme providing benefits based on final
penslonable pay. The assets of the scheme are held and managed separately from those of the charity. The expected cost of providing penstons, as cafculated pariodically
by the Government Actuary, [s charged to the Statement of Financiaf Actlvities 50 as to spread the cost of pensions over employees’ working lives with the charity, in sucha
way that the penslon cost Is substantfally a level percentage of current and expected future pensionable payroll.

aflned b

The chatity contributes to the Unitised Eshical Plan and the Flexible Retlrament Plan offered by The Penstons Trust with one employee in each, These are inoney purchase
schemes designed ta provide retirement benefits to employess,

The schemes are multl-employer pension plans where It is not pussible to separately tdantlfy the assets and liabilitles of participating employers, Therefore, the charity's
accounts Include pension casts payable in respect to the plan an a defined contribution basls,

Definied beneflt scheme:

The charity participates in the Pensfon Trust's Growth Ptan, The Growth Plan Series 1, 2 and 3 were [n most respects money purchase arrangaments but with some
guarantees, The Growth Plan Serles 4, to which the charlty currently contributes Is a defined contribution scheme, is a multi~emplayer penslon plan where It is not possible
to separately identify the assets and Habllities of pasticipating employers. Therefore, the charlty's accounts include penslon costs payable In respect to the planona defined
contribution basls. Additional disclosures in refation to the pension plan are given kn the notes below.

Defined contributlon $cheme:
The charity contributes towards the personal pension plan for one employee.
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Notes to the financial statements

For the year ended 31 December 2025

2 Detalled tomparatives for the statement of financlal activitles

2024
Unrestiicted Restslcted Endowment Toral
£ £
Income from:
Donations and legacles 578,557 4,870 - 583,427
Charltable activitles 352121 - - 352,121
Investments - returns and sales 3,774 8.371 VAT 57,272
Total Income 962,452 13,241 17,127 992,820
Expendlture on:
Ralsing funds 5,676 - - 5,676
Charitable activities 89,126 13,241 17127 1,019,494
Total expendlture 944,802 13,241 170237 £,025,170
Met Income / expenditure before galns [ (losses) on Investments {32,350} - - (32,350}
Net gains / (Josses) on investments 18,839 9,461 29,399 57,749
Net income / expanditure (13461} 9,461 25,399 25,399
Net income / {(expenditure) before other recagnised gains and losses (13.461) 9,461 29,399 25,399
Gains / {}osses) on revaluation of pension liablkty {1,725} w - {1,725)
Net movement In funds (15,186} 9,461 29,399 23,674
Total funds brought forward 806,302 382,690 1,071,317 2,260,305
‘Total funds carried forward 761,116 392,151 1,100,716 2,283,583
3 Income frem donakions and legacles
2025 2024
Unrestricted Restrlcted  Endowment Total  Unrestricted Restrlcted  Endowment Total
£ £ f £ £ i £
Donaticns 5,355 - - 65,355 171,167 & - ¥71,167
Legacles 142,661 - - 142,661 75,790 - - 75,790
Grants 367,100 - - 367,100 331,600 4,870 - 336,470
575,118 - " 575,116 578,557 4,870 - 583,427
4 Courses and related faes
2025 2024
Unrestilcted Resteicted Endowment Total  Unrestricted Restricted Endowment Total
£ 3 £ £ E £ i
Student fees 325,950 - - 325,950 332,246 - - 332,246
Qther 17,21 - - 17,201 19,875 - - 19,875
Total for courses and related fees 34315 - - 343,151 352,121 - - 332,121
5  Inceme from Investments
2025 2024
Unrastricted Restrictad  Endowment Total  Unrestricted Restricted  Endowment Total
£ £ £ £ £ £ E i
investment 31,748 8,504 19,260 59,512 31,249 8,371 17,127 36,747
Bank interest 76 - - 76 525 - - 525
31,824 8,504 19,260 59,588 31,774 8371 17,127 57,272
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Woodbrooke Quaker Study Centre
Notes to the financlal statements

For the year ended 31 December 2025

7  Net{expenditure)/income for the year

This is stated after charging / (credlting):

2025 2024
£ £
Depreclation 4,575 1,005
Loss or profit on disposal of fixed assets - 29,500
Audttor's remuneratlon {excluding VAT):
Fees for audit of the financlal statements 13,000 26,005
8  Analysls of staff costs, trustee remuneratian and expenses, and the cost of key management personnel
Staff costs were as follows:
2025 2024
£ £
Salarles and wages 576,448 546,992
Redundancy and termination costs 17 4,257
Soclal securfty costs 61,456 40,659
Penston costs 43,987 38,249
683,408 639,157

One employee earned more than £60,000 during the year (2024: ene), CEO, earned £68,382 plus employers national Insurance and employers penslon

contribution.

The total employee benefits (Including pension contributiens, employer's national insurance and redundancy payments} of the key management

personnel were £226,755 (2024: £258,730).

The charlty triustees were nelther pald nor recelved any other banefits from employment with the charlty In the year (2024: £nil), One charlty trustes

recelved payment for professlonal services supplied to the charity amounting to £510(2024: £577),

Trustees' expenses represents the payment or reimbursement of travel and subslstence costs totalling £6,649 (2024: £1,700) incurred by 9 (2024: 10)
members relating to attendance at meetings of the tyustees,
9 Staff numbers
The average humber of employees (head count based on number of staff employed) during the year was 19 (2024: 17).
Staff are split acrass the activities of the charity as follows (headcount basis): 2025 2024
No, No.,

Provisten of courses and advancement of Quaker falth and refated support services 15.0 13.0

Management governance and administration of the charity 4.0 4.0
19.0 7.0

10 Related party transactions
There are no related party transactlons to disclose for 2025 (2024: none).

There are no donations from related partles which are outside the normal course of business and no restricted donations from related partles.
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Woodbrooke Quaker Study Centre
Notes to the flnanctal statements

For the vear ended 31 December 2025

11 Intangible and ‘Tanglhe fixed assets

The group Intangible Office

asset ~ equipment Total
Cost or deemed cost £ i £
Al the start of the year - 40,784 40,784
Additions In year 28,352 3,747 32,009
Disposals in year - (3,325} (3,325)
At the end of the year 28,352 41,206 69,558
Depreclation
At the start of the year - 30,398 30,399
Charge for the year - 4,575 4,575
Eliminated on disposal - (3,325) (3,325)
At the end of the year - 31,649 31,649
Net book value
At the end of the year 28,352 9,557 37,909
At the start of the year - 10,387 10,387
The charity, Intangible Office

asset - equipment Total
Cost or deemed cost £ £
At the start of the year - 40,784 40,784
Addltlons in year 28,352 3,747 32,099
Disposals in year - (3,325} (3,325)
At the end of the year 28,352 41,206 69,558
Depreclation
At the start of the year - 30,398 30,398
Charge for the year - 4,576 4,576
Ellminated on disposal - (3,325) (3,325)
At the end of the year - 31,649 31,649
Net book value
At the end of the year 28,352 9,557 37,909
At the start of the year - 10,387 10,387
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Woodbrooke Quaker Study Centre
Notes to the financlal statements

For the vear ended 3] December 2025

12 Herltage assets

Waorks and
Rare books Manuscripts Total
£ £ £
Valuation at 1 January 2025 133,300 14,000 147,300
Value at tha 31 December 2025 133,300 14,000 147,300

The Charlty owns varlous rare books and manuscripts which are acknowledged to be of historlc importance and which are retalned as part of the
Charity's heritage and under the objects of the charity. The books and manuscripts are deemed, therefore, to be heritage fixed assets and have been
Included in the accounts at a valuation determined by the Trustees, with professional assistance, Such assets are not depreciated. Thelr value and
condltion are reviewed annually by the Trustees who are satisfted that their residual value Is not less than their bouk value. In January 2014, three
Independent librarlans provided a vafuation, which remained unchanged from the previous valuation carried out In 2008, These are on leng term loan
to the University of Birmingham. The Charity owns certaln works of art, valued at £14,000 as at 31 December 2025, which were donated to the charity
In past years and which are considered to be of importance and part of the Charity’s herltage. The collection was valued by Fellows & Sons Limited,
Auctioneers and Valuers, Birmingham as at 31 December 2021 on the basls of replacement cost, The Trustees have dectded to attempt to sell, loan or
donate these ltems to various Museums, Quaker Institutions or Charlties.

The Charlty holds a rare visitors’ book donated by SIr Adrian Cadbury which is not recognised In the Bajance Sheet as costinformatlon Is not readlly
avallable and the Trustees believe that the benefit of obtaining & valuation For this Item would ot Justify the cost. The visitors’ book was glifted to the
Charity and therefore has no orlginal cost, The Trustees are of the opinion that should a valuation for the ook be obtained, that the valuation would
not be material In the context of these accounts and Is incidental to the maln activities of the Charlty. Consequently, further disclosures are not deemed
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Waoodbrooke Quaker Study Centre
Notes to the financlal statements

For the year ended 31 Decamber 2025

13 Listed Investments

Fair value at the start of the year
Disposals

Net galn / (loss) on change in falr value and sales

Falr value at the end of the year

Investments comprlse;

UK Common investment funds

The historle cost of these Investments totalied £1,400,012 (2024; £1,400,012).

The group The charity
2025 2024 2025 2024
£ £ £ £
2,063,302 2,134,553 2,063,302 2,134,553
- (129,000) - (129,000)
2,063,302 2,005,553 2,063,302 2,005,553
(105,5486) 57,749 (105,546) 57,749
1,957,756 2,063,302 1,957,756 2,063,302
The greup The charity
202% 2024 2025 2024
£ £ £ £
1,957,756 2,063,302 1,957,756 2,063,302
1,957,756 2,063,302 1,957,756 2,063,302

The Managers of the CCLA Charities Ethical Investment Fund identlfy four matn risks, investors are exposed to market price risk, which can be defined
as the uncertainty about future price movements of the flnancial instruments the Fund is Invested In. There Is a credit risk In that the Fund's
transactions In sectrities expose It to the rlsk that the counterparty wiil not deliver the investment for a purchase or the cash for a sale, There Is a
liquidity risk if the Fund Is unable to meet the payment of any redemption of units that unitholders may wish 16 make, and there Is & currency risk in
that the Fund Is exposed to fluctuations in forelgn currencies as some of its assets and revenue are denominated In currencles other than sterling, the

brase currency of the Fund.

Woodbrooke Trustees are currently reviewlng whether the charity would benefit from a change of Investment Managers.
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Woodbrooke Quaker Study Centre

Notes to the financial statements

For the year ended 31 December 2025

14

15

16

17

18

Subsidiary undertaking

The charity owned the entire share capltal of Woodbrooke Quaker Centre Limited, a company Incorporated In England and Wales, whose principal

actlvity was the provislon of conference facilltles and accommodatlon, The company was struck off the register In July 2025

Parent charity

The parent charity's net Income/{expenditure) excluding the movements on Investments and pension llability for the year are disclosed as follows:

Net Income/{expenditure} excluding the movements on Investments and penslon llabiity

Pebtors

Trade debtors
Other debtors
Prepayments

Creditors: amounts faliing due within one year

Trade creditors

Taxatlon and soclal securlty and penslons

Accruals and other creditors

Provisions for llablllties

2025 2024
£ £
2,040 (32,350)
The group The charity
2025 2024 2025 2024
£ 3 £ £
51,892 (3,010} 51,892 (3,000
33,116 220 33,116 220
19,773 128,194 19,773 128,194
104,781 125,404 104,781 125,404
The group The charity
2025 2024 2025 2024
£ £ i £
3,129 22,041 3,129 22,00
48,713 40,478 48,713 40,478
16,900 6,221 16,900 6,221
68,742 68,750 68,742 68,790

in accordance with Flnancial Reporting Standard 102, the charity has recagnlsed a provisten for the future deficlt contrlbution payments It s required to
make under the terms of its membershlp of The Penstons Trust Growth Flan pension plan, Movements in the provision are recognised in the Statement

of Financlal Activities, {(See below notes for further detail of the Growth Plan).

Batance at the beginning of the year

Correctlon
Amount provided In the year
Amount released fh the year

Balance at the end of the year

The group The charity
2025 2024 2025 2024
£ £ £ £
13,938 6,494 13,938 12,213
(1,725) 5,719 (1,725} -
- 1,725 - 1,725
{1,752) - (1,752) -
10,461 13,938 10,461 13,938
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Woodbrooke Quaker Study Centre

Notes to the financlat statements

For the year snded 31 December 2025

19 Penslon schemes

The charity's emplioyees belong to two principal pensien schemes; the Teachers’ Pension Scheme England and Wales ('TP5") for academic and related
staff which is a defined benefit scheme and a defined contribution scheme with The Penslons Trust, In addition Woodbrooke contributes to the persenal
pension plans of certain employees,

The penslons charge represents employer contributions (including salary sacriflce) payable to all schemes of £43,987 (2024: £38,249),

The Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS or scheme) Is a statutory, unfunded, defined benefit occupational scheme, governed by the Teachers' Penslons
Regulations 2010 (a5 amended), and the Teachers’ Pehslon Scheme Regulations 2014 {as amended). These regulations apply to teachers In schools and
other educational establishments, including academles, in England and Wales that are maintalned by local authorities, in addition, teachers In many
independent and voluntary-aided schools and teachers and lecturers In some establishments of further and higher education may be eligible for
membership,

Membershlp Is automnatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for teachers and lecturers in part-time
employment followlng appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS,

THE TEACHERS' PENSION BUDGETING AND VALUATION ACCOUNT

Although members may be employed by various badies, thelr retirement and other pension heneflts are set out In regulations made under the
Superannuation Act (1972) and Public Service Penslons Act (2013) and are pald by public funds provided by Parllament. The TPS Is an unfunded
scheme and members contribute on a 'pay as you go "hasls - contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annuat account, the Teachers' Penslon Budgeting and Valuation Account, to be kept of receipts and
expenditure (Including the cost of penslon increases). From 1 April 2001, the Account has been credited with a reaf rate of return, which s equivalent
to assuming that the balance in the Account Is Invested In notlonal investments that produce that real rate of return,

VALUATION OF THE TEACHERS' PENSION SCHEME

As a result of the latest scheme valuation employer contributions were increased in Aprll 2024 from a rate of 23.6% to 28.6%. Employers also pay a
charge equivalent to 0.08% of penslonable salary costs ta cover adminlstration expenses.
The next valuation s expected to take effect In 2027,

A copy of the latest valuation report can be found by followlng this link to the Teachers' Pension Scheme website:

Lttmes f ansnes snanharcnannlinme ma sl fmniae bnsanlavars FTATD 110 Hembiatinn wnenly armw

SCHEME CHANGES

I Decamber 2018, the Court of Appeat held that transltional protection provisions contalned in the reformed Judicial and firefighter pension schemes,
Introduced as part of publlc service penslon reforms In 2015, gave rise to direct age discrimination and were therefore uniawful, The Supreme Court, In
a declsion made In Juna 2019, rejected the Goverament's applicatien far permission to appeal the Court of Appeal's ruling and subsequently referred
the case 1o an Employment Tribunal to determine a remedy which will need to be offered to those members of the two schemes who were subject of the
age discrimination,

Since then, claims have also been ladged agalnst the main public service schemes including the TPS. The Department has conceded those in line with
the rest of the government, In July 2020 HM Treasury launched a 12-week public consultation which will provide evidence to support the delivery of an
appropriate remedy for the affected schemes, including TPS,

A final remedy was reached regarding the Judiclat and firefighter pension schemes as the December 2018 ruling found that transitional protections
across all maln publlc service pension schemes were discriminatory,
The remedy to the TPS Is executed In a two phase process:

1, Any teacher who was a member of the schema on or before 31 March 2012, and had pensicnable service during the remedy window (1 Aprlf 2015
te 31 March 2022), was automaticatly affected. In October 2023, thelr penstonable service for those seven years was automatically rolled back out of
the career average {CARE) scheme and Into thelr legacy final salary scheme (the 1974 or 2007 schems)

2. Affected teachers do not need to make an immediate decislon. Instead, the cholce is deferred until retirement;
At Retirement: Members recelve a Remediable Service Statement (RSS) outlining two distinct calculatlon pathways for the 7-year remedy window.
The Chaice: Members choose whether to receive Final Salary scheme benefits or Career Average (CARE} scheme benefits for that specific perlod,

in December 2019, a further legal challenge was made against the TPS relating to an identlfied equalities Issue whereby male survivars of opposite-sex
marrlages and civit partnerships are treated less favourably than survivors in same-sex marriages and civil partnerships. The Secretary of State for
Education agreed not to defend the case, In june 2020, the Employment Tribunal recorded its findings In respect of the claimant. DFE Is currently
worklng to establish what changes are necessary to address this discrimination.

Following the June 2020 rufing, the TPS rules ware changed so that a surviving mate spouse or civil partner of a female member is treated Identically to
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Woodbroake Quaker Study Centre
Notes to the financlal statements

For the vear ended 31 December 2025

19 Pension schemes (continued)

The Pensions Trust

The company participates In the scheme, a multi-employer scheme which provides benefits 10 some 521 nen-associated participating employers, The
stheme fs a defined beneflt scheme in the UK, it is hot possible for the company to obtaln sufficlent Informatlon to enable It to account for the scheme
as a defined benefit scheme, Therefare It accounts for the scheme as a defined contribution scheme.

The scheme Is subject to the funding leglslation eutlined in the Pansions Act 2004 which came Into force on 30 December 2005. This, together with
documents issued by the Pensions Regulator and Technical Actuarial Standards issued by the Financlal Reperting Councll, set out the framework for
funding defined benefit occupational pension schemes in the UK.

The scheme Is classlfied as a 'last-man standing arrangement'. Therefore the company ts potentlally {lable for other participating employers' obligations
If these employers are unable to meet thelr share of the scheme deflclt followlng withdrawal from the scheme. Particlpating employers are legally
requlred to meet thelr share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme,

A full actuarlaf valuation for the scheme was carried out at 30 September 2023, This valuation showed assets of £574.9m, liabllities of £531.0m and a

deflclt of £16.1m. To eliminate this funding shortfall, the Trustee has asked the participating employers to pay additional contributions to the scheme
as follows:

From ¥ Apnli 2025 o 31 March 2028: £2,100,000 per annum (payable monthly)

Note that the scheme’s previous valuation was carrled out with an effective date of 30 Septermbear 2020. This valuation showed assets of £800,3m,

liabilitles of £831.9m and a deficit of £31,6m. To eliminate this funding shortfall, the Trustee asked the participating employers te pay additional
contrlbutions to the scheme as follows:

From 1 Aprll 2022 to 31 Jahuary 2025: £3,312,000 per annum (payable monthly)

The recavery nlan rontributinns are alincated tn earh marticlnating smnlavar In line with thelr actimatad share nf the Sarles 1 and Sarlat ? srheme

Where the scheme |s in deficit and where the company has agreed to a deficit funding arrangement the company recagnises a liabHity for this
obligatlon, The amount recognised Is the net present value of the deficit reduction contributions payable under the agreement that relates to the

deflclt. The present value Is calculated using the discount rate detalled in these disclosures. The unwinding of the discount rate is recognised as a
finance cost.

At At 31
December December
Present value of the provislon 2025 2024
£000 £000
Present value of proviston 10 14
At At 31
December Decemnber
Reconctilation of opening and closing provisions 2025 2024
£000 £000
Provislon at start of period 14 6
Deflelt contributlon paid (4} (6}
Re-measurement - amendments to the contributlon schedule - 14
Provislon at end of period 10 14
At 31 At 31
December December
Income and expenditure impact 2025 2024
£000 £000
Re-measurements - amendments to the contribution schedule - 14
- 14
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Woadbrooke Quaker Study Centre
Notes to the financlal statements

For the vear ended 31 December 2025

19 Pension schemes {continued)

The Penslons Trust

Assumptlons
Rate of dlscount

The discount rates shown above are the equivalent single discount rates which, when used to discount the future recovery plan contributions due,
would glve the same results as using a full AA corporate bond vield curve to discount the same recovery plan contributions.

20a Analysis of group net assets between funds (current yearn)

Intangible flxed assets
Tangible fixed assets
Investments

Heritage assets

Net current assets/(liabiities)
Penslon liabillty

Net assets at 31 December 2025

20b Analysis of group net assets between funds (prior year}

Tanglble fixed assets
Hetltage assets

Investments

Nat current assets/(llabilities)
Pension liability

Net assels at 31 December 2024

A3 At
December December
2025 2024
% per annum % per annum
4.1 4.9
General
Unrestricted Designated Restricted Endowment Total funds
£ £ £ £ £
- 28,352 - - 28,352
- 9,557 - - 9,557
539,091 - 374,255 1,044,410 1,957,756
- 147,300 - - 147,300
49,779 (54 - - 49,725
(10,461) - - - (10,461}
578,409 185,155 374,255 1,044,410 2,182,229
General
Unrestricted Designated Restricted Endowment Total funds
£ £ £ £ L
- 10,387 - - 10,387
- 147,300 - - 147,300
570,435 - 392,151 1,100,716 2,063,302
77,817 (885) - - 76,932
{13,938} - = - {13,938}
634,314 156,802 392,151 1,100,716 2,283,983

40
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For the year ended 31 December 2025

21a Movements in funds {current year)

Endowment funds

General permanent endowment fund
Trustee permanent endowment fund
Helen Dixon permanent endowment fund
Friends Loan permanent endowment fund

“Total endowment funds
Restricted funds:
General Bursary funds

Hoffman Bursary fund
Catchpool Fund

Total restricted funds

Unrestricted funds:
Designated funds:

Tangible and heritage assets
Total designated funds
General funds

Total unrestricted charity funds

Total funds

At 31 AL 3%

BDacember December

2024 Income Expenditura Gainsflosses Transfers 20258

£ £ £ £ £ £
240,163 6,420 {6,420} {12,285) - 227,878
532,155 12,6840 (12,840} (27,222) - 504,833
270,778 - - (13,851 - 256,927
57,620 - - (2,948) - 54,672
1,100,716 19,260 (19,260 (56,306) - 1,044,410
31,135 - - (1,592) - 29,543
23,851 - - (1,220) - 22,831
337,165 8,504 (8,504) (15,084) - 322,081
392,151 8,504 {8,504) (17,896) - 374,255
156,802 28,353 - - - 185,155
156,802 28,353 - - - 185,155
634,314 921,738 (948,051) (31,344) 1,752 578,409
791,116 950,091 (948,051} (31,344) 1,752 763,564
2,283,583 977,855 {975,815) (105,546) 1,752 2,182,229

The narratlve to explaln the purpose of each fund Is glven at the foot of the note below.
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Notes to the financlal statements

For the year ended 31 December 2025

21b Movements n funds (prior year)

Endewment funds

General permanent endowment fund
Trustee permanent endowrnent fund
Helen Dixon permanent endowment fund
Friends Loan permanent endowment fund

Total endowment funds

Restricted funds:
General Bursary funds
Hoffman Bursary fund
Catchpool Fund

Total restricted funds

Unrestricted funds:
Designated funds:

Tanglble and herltage assets
Total designated funds
General funds

Total unrestricted funds
Nen-charitable subsidiary funds
Total funds

Purposes of endowment funds

At 30

AT January December

2024 Income Expenditure Galhs/losses Transfers 2024

£ £ £ £ £
233,74% 5,709 (5,709 6,414 - 240,163
517,942 11,418 {11,418) 14,213 - 532,155
263,545 - - 7,233 - 270,778
56,081 - - 1,538 - 57,620
1,071,317 17,127 (17,127} 29,399 - 1,700,716
30,237 - - 898 - 31,135
23,163 - - 688 - 23,851
329,290 8,371 {8,371) 7,875 - 337,165
382,690 8,31 {8,371} 9,461 - 392,151
187,307 - (30,505) - - 156,802
187,307 - (30,50%) - - 156,802
594,188 967,322 (969,167) 17,164 22,807 634,314
783,495 967,322 {999,672) 17,164 22,807 791,116

22,807 - - - {22,807) -

2,260,309 992,820 {1,025,170) 56,024 - 2,283,983

The general parmanent endowment fund was established In 1945 and 1s represented by fixed asset investments.

The Trustee permanent endowment fund was established in 1970 and [s represented by fixed asset investments,

The Helen Dixon permanent endowment fund was established In 2007 and 15 represented by fixed asset investments,

The Friends Loan permanent endowment fund Is represented by fixed asset Investmants,

A analysts between the initlal gifts and subsequent increases and decreases is not available. income from all funds may be used for general purposes,
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21

22

Movement in funds {continued)

Purposes of restricted funds
General Bursary Funds: These funds provide for students or groups wishing to recelve financial support to study with Woodbrooke.

Hoffmann Bursary Fund: Derlved from a fegacy from the estate of Ralf Hoffmann, this Is a bursary fund to assist students with longer periods of study.

Catchpole Fund: The fund provides financial asststance to enable people from both Britaln and mainland Europe to take part in courses and events run
by Woodbrooke both [n the UK and mainland Europe. It can also be used for furtherlng Woadbrooke's objects. All of this Is stated in the ariglnal trust
deed dated 7th Movember 1985,

Transfers from restricted funds to unrestricted funds represent the recharging of averheads and other costs to the relevant restricted fund. A transfer
from unrestricted funds to a restricted fund epsures the latter fund Is not overspent,

Contingent Liability

The Corder and Gwen Catchpole Bursary Fund received a substantlal bequest in 2002 and this subsequently became a restricted fund wlithin the charity
under a 2009 Unlting Direction from the Charity Commission, Followlng clarification of the legal pesition regarding this bequest under German law, the
Trustees have been informed that until the year 2030, and given certain circumstances, there s a potential claim that may be made by specific
descendants of the testator against the charity for €250,000 as valued at 31 December 2025 l.e. half of the original legacy, The Corder and Gwen
Catchpole Bursary Fund |s currently valued at £136,202 (2024: £130,536) In excess of this sum. No provision has been made In these accounts for any
amnunt that mav he navahle
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