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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' AND TRUSTEES' REPORT

FOR THE YEAR ENDED 31ST AUGUST 2020

The trustees are pleased to present their annual directom' report together with the financial statements of the charity

for the year ended 31"August 2020, which are also prepared to meet the requirements for a directors' report and

Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 200B, the Memorandum and Articles

of Association, and Accounting and Reporting by Charities: Statements of Recommended Practice applicable to

charities prepadng their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 January 2019).

OUR PURPOSE AND ACTIVITIES

The enduring objective of the Charity is to offer a public benefit through the provision of education in the visual arts at
the Heatherley School of Fine Art.

The Charity was founded in 19B9 and incorporated ln 1970. It has had control of The Heatherley School of Fine Art

since 1974, which Is one of the oldest, and now one of the few remaining fully independent Art Schools in England.

Its primary objective, to paraphrase its Memorandum of Association (22.2.77), Is to advance education in the visual

arts, by the teaching of drawing, painting, sculpture, design, print-making and associated visual arts and crafts.

From the earliest days of the founding of the school in 1845, our teaching has been centred on a strong belief In the

value to the artist of learning how to see. We provide a thorough grounding in methods of working from direct

observation basing early study on the primary source of the human figure, portrait and natural objects. Students of
Painting, Drawing, Sculpture, Ceramics and Printmaking explore the context of Ideas within which they will build a
personal language and develop the technical skills they require.

The pattern of study offered by Heatherleys has all but disappeared from mainstream colleges In the State Sector. We
offer a portfolio of full and part time courses in direct response to the char public demand for constructive and

supportive teaching in th'e skills and disciplines of Fine Art. Full time Diploma Courses are offered for those who wish

to develop a career or to enrich their practice. Part time courses are structured to introduce and develop the skills and

Interests of students who may construct their own menu from over 30 courses. Experienced tutors are all artist

practitioners and many are graduates of the Royal College of Art or The Slade. We offer a creative learning

environment to our student community whatever their age, background or range of ability.

The School has expanded considerably in recent years, but its operating surplus is not substantial. It looks, therefore,

to interest on Its capital reserves to subsidise bursaries and free places as particular needs arise. Funds have been
set aside for this purpose. The Charity is looking actively towards raising further funds specifically to extend this

programme.

Achievement and activities

The mission of the school is to promote academic excellence and an education ln the Fine Arts for all.

-Students

Heatherleys offers full and part time courses in Fins Art to students with a variety of needs. Every year students are
supported so that they may be qualified to apply for courses in further and higher education for which they would not

otherwise have been eligible. The charity has helped a number of students to rediscover an earlier unfulfilled career in

art and design, or to take initial steps into a new field after another career. These students are of a wide age range,
background and ethnic diversity.

In an era of fluctuating and unsettled employment prospects, Heatherleys atlracts a number of mature students who

are drawn to our vocational courses as a means of developing or changing career pathways. Dur Diploma Courses
are structured so that they equip students with the skills necessary for professional practice. This to a degree that is

not normally found in mainstream art schools these days. Graduates of the school are enabled to establish themselves

as exhibiting artists in painting, sculpture and printmaking, a direction many choose to take each year.
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Younger students may seek further qualifications on completion of a Diploma course at Heatherleys, for instance by

continuing their studies on BA degree courses in Fine Art. Their high calibre has been regularly marked by the regular

acceptance of our graduates on Master of Arts degree courses. They gain employment in a variety of arts related

areas including exhibitions preparation and curation, educational programmes, technical production, arts promotion

and inaklng scenery and props for theatrical companies such as at the Royal Opera House, London.

Education

The Heatherley School of Fine Art has Accredited status. This was renewed for the second time in 2017 by the British

Accreditation Council and is valid for four years. The school received an interim inspection In September 2019 In which

we were successful and BAC reported that we continue to fulfill their criteria fully and In all categories. Accreditation

underlines academic excellence to internationally accepted standards and promotes student confidence in our

independent institution. The Council demands that our building and facilities meet the highest standards of Health and

Safety, that we subject our courses to continuous review and, by means of a system of staff appraisals and class
observations, that we ensure our teaching staff are of the highest quality so that we are able to fulfill student

expectations.

Accessibility

We are committed to making our Diploma and Part time courses accessible to a diverse student demographic.

We are noted for the strong sense of friendly community which is fostered within the school, promotes a constructive

approach to learning and Is an important support to students when they leave.

We encourage and respect the participation in our courses of all adult age groups from any background, whether they

are preparing for professional practice as artists or exploring and developing their creativity on a part time basis.

Financial Support

Each year we offer financial support to a number of students who are talented but financiall disadvantaged (often

younger ones) so that they may benefit from the figurative art education which is provided by Heatherleys. We have

set aside funds to provide Bursary assistance which Is awarded each year for this purpose.

The John Walton Student Support Fund is available to help Diploma students already in receipt of a Bursary but who

find themselves in unforeseen difficulties. For instance they may apply for help with travel or with living expenses so
that they are able to continue with their studies.

We have the enthusiastic support of Patrons and our Board of Trustees who are working to increase the level of

support we can offer financially disadvantaged students so that they may benefit from a place on one of our Diploma

courses. With their help in approaching donors, charitable trusts and foundations, we have been able to attract

sponsorship for students who could not otherwise afford our fees.

Heatherleys offers an 'Over 60's' concession for part time students so that they may attend our flexible Open Studio

sessions.

Student welfare

We are aware that the school has an important therapeutic function for some of our students. Although highly creative,

they may be challenged by difficulties which are temporary or permanent and range from depression or bereavement

to autism or Include physical problems such as mobility or hearing loss. Our building is purpose designed and

equipped so that studios are fully accessible for those with physical disabilities. Unsupported, these issues may

interfere with the demands of an academic education and could lead to the abandonment of a course.

As a smaller scale academic community, we are able to help those who might otherwise have struggled to leam in a

larger, more impersonal university setting. They have been able to achieve their potential at Heatherleys, enhance the

quality of their lives and develop careers in a broad range of arts related activities. Heatherley's has developed and

advertises our firm policy of indusion for disadvantaged students and underrepresented minority groups. We welcome

a diverse range of students who, although faced with physical or mental health difficultie or challenged by issues

concerning identity can fully enjoy and benefit from our teaching.
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In 2019/20 we continued our support for students whose learning was disadvantaged due to physical disability or

issues of mental health or identity.

~ Our Student Support Oflicer worked with class tutors in order to identify and Include students who required

individual support. She was able to guide tutors to an understanding of the particular challenges an individual

student might face so that they would be better equipped to help them with their learning. She was a personal

connection for students, offerin direct practical assistance and emotional support on a range of levels so that

they could achieve their potential by completing courses which they might not otherwise have been able to

sustain.
~ We communicate our commitment to support those who need it by means of school policies (for instance,

Equal Opportunities, Safeguarding and Learning Support) which are regularly reviewed, published on our

website and available at information points within the school.
~ We organlsed an evening of film and discussion centred on the theme of identity and of special relevance to

the LGBTQI+ community. We were nominated for a Rainbow Honours Award for the best marketing

campaign/organisation of the year.

Outreach

We actively seek opportunities to benefit the public and have developed a series of rewarding partnerships between

Heatherley's and our local community, including nearby schools and hospitals. These partnerships are a powerful way

to promote community spirit and social cohesiveness.

Our partnerships with local schools enabled us to encourage the creativity and confidence of young people in a variety

of initiatives.

~ Pupils of Chelsea Academy School attended regular sculpture and printmaking sessions In our specialist

studios. We are informed by the school that the inclusion of this work in a student's portfolio makes a real

difference to the success of applications for arts university places.
~ We hosted a young person who was learning to be in the workplace during national Work Experience Week.

Members of the public were invited to a range of events at Heatherleys.

~ Our programme of regular talks and lectures, which are open and free to the public are an established link

between the school and local residents. They offer an opportunity to hear about the professional practice of

contemporary artists of national and international reputation and present an exciting forum for the exchange of

Ideas. Members of the public are invited to participate in lively discussion alongside our owrl students.

~ When Lockdown restrictions were announced in March, a programme of live talks and recorded lectures was

made available online to our students and to the public.

~ We invited our local community to view exhibitions in our school gallery. Exhibitions mounted by the school

are varied and include student coursework, staff exhibitions and painting and sculpture shown by visiting

professional artists. Our annual Diploma Student's Graduation Exhibition attracts much outside interest and a

footfall of over 900 visitors. We were delighted to be able to share and celebrate the achievements of our

students with the general public.

~ When Lockdown restrictions were announced we created the Heatherley's Lockdown Gallery as an

opportunity for our students to continue to share images of their artwork with the public and each other.

We offered practical support to national and local charitable arts societies who share our aims.

~ We actively support some of Britain's major Arts Societies induding the Royal Watercolour Society, the Royal

Institute of Painters In Watercolour, the Pastels Society and the New English Art Club. During weekends and

school holidays we offered, free of charge, the use of spare studio space, technical facilities and assistance

enabling fellow arts charities who share our aims, to hold their own specialist programmes of instruction for the

public in painting, drawing and sculpture. We hasted Masterclass sessions for the Society of Portrait Sculptors

providing them with studio facilities for no charge. We offered a studio to the Chelsea Arts Club to hold weekly

life drawing classes for local artists.
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We offered prizes In order to acknowledge achievement and to encourage aspiring and emerging artists attempting to

develop a career in the Fine Arts.

~ The Royal Society of Watercolour artists offered a prize of studio tuition for a young watercolourlst on our

behalf, the Society of Portrait Sculptors offered our cash prize for Portrait Sculpture, the Society of Painter

Printmakers and our local Chelsea Arts Society awarded our prizes of cash or studio tuition at their annual

exhibitions.

Selected Student and Alumni achievements In 2019/20

~ Painting students, Christina Dibbs and Suzanne Celements, were accepted for Masters degree courses at
City and Guilds School of Art, London.

~ Ania Assed wes accepted for a Master's of Arts degree in Sculpture at the Royal College of Art, London

~ Eugenla Slyusarenka was accepted for a Master of Arts course in Printmaking at the Royal College of Art,

London.
~ Portrait Diploma alumna, Pauline Pluta exhibited her paintings and drawings in the Gallery at Heatherley's

Oct. 2019
~ Printmaking students, Sophie Balhetchet and Helen Adie, showed their 'Works on Paper' in the Gallery at

Heatherley's. Nov. 2019
~ Sculpture Diploma alumna, Sarah Burton, curated an exhibition at The Bankside Gallery, London, showing her

sculpture alongside paintings by Heatherley's alumna Bernadette Timko. Dec. 2019
~ Portrait Diploma alumnus, Jonathan Famingham, was selected to show his self portrait in the Scottish Arts

Awards touring exhibition. Dec 2019
~ Portrait Diploma Graduate, Andrew Eadington, was selected for the prestigious FBA Futures 2020 graduates

exhibition at the Mall Galleries. Jan 2020
~ Portrait Diploma Graduate, Natalia Glinoer was selected to show paintings at the exhibition of the Royal

Societyof British Artists. Feb 2020.
~ Rebecca Ashgar was selected to take part in the Sky Portrait Artist of the Year programme.
~ Heatherley's Printmaking students were Invited by Escola Trac, Barcelona to exhibit their woodcuts,

lithography and engravings alongside prints produced by Tree students in a joint Exhibition, 'Shared Spaces',
at Centre D'espressio Plhstica in Barcelona, Spain. Feb 2020

~ A number of students exhibited images of their artwork completed at home during Lockdown, at Heathsrley's

'Lockdown Gallery' on our website. From March 2020.

The Pandemic
Due to the global Coronavirus pandemic and consequent government restrictions in Spring 2020, and in common with

schools and universities throughout Britain, Heatherley's experienced important changes to our educational

programme. National Lockdown in March resulted in school closure which extended to the end of the Summer Term.

This had serious financial implications as enrolments for part time and vacation courses were deferred or cancelled.

Full time Diploma Courses migrated Online and Course Directors devised a programme of projects, online tutorials

support and contextual study enabling students to work at home. Additional studio time provided with strict safety
precautions during the summer vacation meant that most full time students were able to complete their Diploma

courses and graduate.

Outreach partnerships, school exhibitions and public lectures and talks which would normally engage our local

community were inevitably curtailed.

GDPR
We implement the requirements of the Data Protection Act (May 2018) ensuring that the confidential data we collect is

safeguarded and secure. We communicate the ways we use, protect and store data, publicising our legally approved

Data Protection Policy by means of Heatherleys website

Public benefit statement

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity

Commission's guidance on public benefft, including the guidance 'public benefit; running a charity (PD2). The

achievements and activities above demonstrate the public benefit arising through the Charity's activities.
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FINANCIAL REVIEW

The Accounts show a deficit for the year ended 31st August 2020 of F108,923 (2019 —surplus F46,043), this is after

including a depreciation charge on the school building at 75 Lots Road of F99,136. The financial position at the year

end revealed by the Balance Sheet on page 16 shows net current assets or working capital of f818,216 (2019—
f866,855). The net book value of tangible fixed assets held, all of which are used directly for charitable purposes,

amounted to 53,763,943 (2019 —f3,868.660). The market value of investments were f928,509 (2019 - 8884,076).

We are an independent college, solely reliant upon student fees to finance our operations and any surplus income is

invested to provide a return that will replenish our bursary fund which enables students to benefit from receiving a Fine

Art education they otherwise may not have had an opportunity to study.

Principal Funding Sources

Prindpal funding sources are donations and income from student fess.

Investment powers and policy

Under the Memorandum and Articles of Association, the charity has the power to make any Investment which

the trustees see fit. The trustees have considered the most appropriate policy for investing funds and have determined

that a mix of Investments to generate income combined with cash deposits to ensure that we can meet our

requirements.

The trustees have determined to maintain the most appropriate policy for Investing funds is to:

a) invest with Ruffer LLP, Cazenove and maintain some funds on deposit with Charities Aid Foundation (CAF) in

conjunction with Scottish Widows Pic.
b) ensure sufficient funds are held in deposit and current accounts to provide for working capital requirements.

Reserves policy

The Trustees have established a policy whereby the reserves of the charity are maintained at a level to enable the

continued operation of Its activNes. It is the policy of the Trustees to maintain free reserves at a level equivalent to at

least six months running costs to enable the Charity to meet Its obligations in the short term together with funds to

cover any unforeseen deficits or revenue shortfafis.

In setting this policy the Council of Trustees takes account of the following factors:

1 Staff contracts: maximum period of notice for staff contracts is three months. The school las long-serving staff

and this affects the maximum amount of statutory redundancy payable.
2 Commitments: The school has contracts with maintenance companies to ensure the safe use and

maintenance of lifts, equipment and the upkeep of the school.

Six months running costs are calculated on the basis of projected expenditure, with no allowance made for projected

income. The current reserves amount fixed by The Thomas Heatherly Education Trust Ltd is f458,041. The

unrestricted funds not designated or Invested in tangible fixed assets held by the charity are f620,413 (2019-
6568,654). The charity is holding more than the fixed amount of reserves because of current uncertainty.

As at the year end accounts showed reserves of E5,510,668 (2019 - 65,619,591), of which 633,935 (2019 - 650,232)
was restricted. In addition, the Trustees have set aside designated funds totalling 61,092,377 (2019 - f1,132,045) for

three speclfic purposes: a designated bursary fund, a designated building maintenance fund and a designated new

building fund.

Bursary Fund

This fund was inifially set up to assist with the provision of at least two bursaries per year to gifted students who would

otherwise be unable to afford to attend the Diploma Course; due to an increase In demand for bursary assistance and

to enable us to fulfil our charitable role as a provider of ait education the Trustees have significantly increased the

level of Designated Bursary Funds with a view to offering at least six bursaries a year for the next five years. Eight

bursarles were awarded in the academic year 2019/2020 and the balance of the Bursary Fund is f94,261 (2019-
F133,929).
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The Trustees decided in 2016 to replenish the Bursary Fund annuafiy by transfentng 6% of surplus income over

expenditure before deducting bufiding depreciation to the Bursary Fund with a view to sustaining a healthy and vital

fund.

Building Maintenance Fund

The School moved Into a new purpose build building at 75 Lots Road In 2008 and a designated School Maintenance

Fund has since been crested to provide for major upkeep and repairs to the building. The School Building Manager

has prepared an estimate of costs for essential major future building costs to plant and equipment and upkeep such as

replacing plant and equipment as it becomes obsolete, the current Fund has a value of f255,000, there was no

movement on this fund during the year as the school did not require any major expenditure on upkeep or plant and

equipment.

New Building Fund

In order to fulfil the School's charitable aims and better to meet increasing demands on art education, the Trustees

have considered the scope to extend the capacity of its facilities. Plans were coated in 2008 for the building of an extra

studio which would provide for additional dasses. The cost of such an extension is considerable and the Trustees

would seek sponsors to match funding contributed by the School on an as yet to be defined basis, estimated total cost

of a new studio Is E3,000,000.

The New Building Fund has a balance of f743,116 (2019 - 6743, 116).

There is also a restricted fund, The Prize Fund, from which prizes are awarded annually to talented students, the

current value of the Prize Fund is 68,898 (2019 - 68,298).

The Charity has adequate cash reserves and the trustees believe that the school can fulfil its day-to-day obligations.

FUTURE ACTIVITIES

We are determined to enhance the quality of our courses and to respond to the growing demand from the

public for an education In the Fine Arts based on fundamental skills and technical disciplines.

In 2020/21 We will monitor and maintain the high academic quality of our educational provision whilst taking Into

account important changes in the educational, social and financial sphere due to the current global pandemic. For

instance we will:

~ Implement a targeted market research and feedback programme so that we are able to assess and respond to

changes in student requirements, for instance, to the Increased demand for distance learning.

~ expand our programme of staff appraisals, class observations and student feedback opportunities so that we

maintain our reputation for high standards of educational excellence.
~ formally review and update Strategic Planning targets for education, communication, accessibility and financial

security, so that we can plan for the future in the light of unprecedented circumstances currently expedenced

in education due to the Pandemic.
~ develop a stimulating and academically challenging programme of online courses and tutorials to maintain

learning opportunities and a sense of community for students who are unable to attend our studios because of

health or Covid restrictions or because they live at a distance.
~ improve the financial accessibility of our courses for full and part time students by progressing the plans of the

Thomas Heatherley Educational Trust to increase bursary funding available to the school. We wfil continue

make formal applications for sponsorship to Trusts, Foundations and other potential donors so that talented

but financlafiy disadvantaged students can benefit from a figurative based art education.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document I Constitution

The Thomas Heatherley Educational Trust Limited is a company limited by guarantee and a registered charity

governed by its memorandum and articles of association. The Chadty number is 312872 and the Company number is

977615.

Recruitment and appointment of Trustees

As set out In the Articles of Association the chair of the Council of Trustees is nominated by the other trustees. The

Directors of the organisation are also the chadty trustees for the purposes of charity law.

The Council of Trustees have power to appoint additional Trustees as it considers fit to do so.

The Trustees have no beneficial interest In the company other than as members. The Trustees are also the directors

of the company. All of the Trustees are members of the company and guarantee to contribute f1 in event of winding

up. The Council has the power to appoint additional Directors.

Trustee induction and training

The Trustees maintain a good working knowledge of charity and company law and best practise by regular reading of

charity press articles and scrutiny of Companies House, Charity Commission, other Government and voluntary

organisation advisory websites. New Trustees are given copies of the Memorandum and Articles of Association and

copies of previous year's minutes and attend an induction session given by an experienced Trustee.

Structure and Management

The object of the Charity Is to advance visual art education primarily in the figurative tradition through The Heathedey

School of Fine Art. The Company is organised as follows:

a) The Company is governed by the Council of Trustees, who are elected annually from the membership of the

Company. Trustees are elected, re-elected or retire at the Annual General Meeting of the Company. The

Council elects a Chair-person from Its number. The Council currently has nine members. All new Trustees are

provided with relevant documentation on their responsibilities as Trustees.

b) All members of the Council give their services free of charge.

c) Persons interested in the promotion of education In the visual arts, with appropriate backgrounds and

qualifications, are invited by the Trustees to join the Charity as Company Members.

d) The Council meets at least three times a year. Financial and management reports are provided at each

meeting.
e) The Charity appoints two executive officers, the Principal of ihe School and the Bursar who manages the

financial affairs of the Charity.

f) The School is directed by the Principal and an Academic Board.

Organlsatlon

The trustees of the company meet termly as a Board, but have also set up a range of sub-groups i.e. the Development

subcommittee, the Site subcommittee and the Articles of Association subcommittee, where the Trustees meet

between Board meetings. The Chair and Financial & Investments subcommittee also meet with the Trustees on a

regular basis.

It is governed by the Council of Trustees, which sets the overall framework. The Principal is the Chief Executive

Dfficer and the members of the staff' team are then delegated full responsibility for implementation within this

framework.

The role and contribution of volunteers

During the year no volunteers were used to support the work of the paid staff.



THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' AND TRUSTEES' REPORT (Cont/d)

FOR THE YEAR ENDED 31STAUGUST 2020

Staff

Heatherley's prides itself on Its dedicated and experienced lecturers and tutors, all of whom are actively practising

artists, and many of whom have been with the School since the 1970s. In any academic year the number of those

teaching will be in the high twenties. The School thus offers them the opportunity to pass on their particular expertise

while continuing their own professional practice on a part-time basis.

The Academic Board, responsible for the direction of the School:

Principal: Veronica Ricks MA (RCA)
Director of Studies & Course Director, Diploma in Figurative Sculpture: Tony Mott HDFA (Lond)

Course Director, Diploma in Portraiture: Minna Stevens MA (RCA)
Co-ordinator, Printmaking: Hilary Daltry MA (Rome Scholar)

Related Parties

None of our Trustees receives any remuneration or other benefit from work on behalf of the charity. Any contractual

arrangement with a related party needs to be disclosed. In this financial year there was none to disclose.

Pay policy for senior staff

Senior management staff pay is set with reference to market rates for similar roles within similar sized charities in the

sector. The pay of the senior staff members are reviewed and approved by the Board.

Risk Policy

The trustees have a risk management strategy which comprises:

~ An annual review of the risks the charity may face;
~ The establishment of systems and procedures to mitigate those risks Identified in the plan; and

~ The Implementation of procedures designed to minimise any potential impact on the charity should those risks

materialise.

This work has Identified that financial sustainability is the major financial risk for the charity, it is imperative that we

sustain our Bursary Fund through fundraising to enable the school to offer bursary assistance to students. Attention

has also been focussed on non-financial risks arising from fire, health and safety of students and staff. A key element

in the management of financtal risk is via a reviewed reserves policy and the retention of sufficient working capital.

REFERENCE AND ADMINISTRATIVE DETAILS

Company Number: 0977615

Charity Number: 312872

Directors / Trustees: Col. D B Waddell —Chair —Resigned 27/08/2020
R Sharp
S G B Bartley —Resigned 27/08/2020
R Hazlewood —Resigned 27/08/2020
A Thompson —Resigned 27/08/2020
J Gordon Clark —Resigned 27/08/2020
S Balhetchet —Resigned 27/08/2020
R Wilson
D Todd OBE —Acting Chair
N Gage - Appointed 27/08/2020
W J Packer - Appointed 27/08/2020
S Engledow - Appointed 27/08/2020
J W Eagle —Appointed 27/08/2020
J Murray - Appointed 27/08/2020
P E Driscoll —Appointed 27/08/2020
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Secretary: Jordan Company Secretaries Limited

Senior Staff: Principal: Veronica Rlcks MA (RCA)
Director of Studies: Tony Mott HDFA

Course Director, Diploma In Portraiture: Mlnna Stevens
Co-ordinator, Printmaking: Hilary Daltry MA

A Bursar is appointed and reports to the Trustees.

Registered ONce: 75 Lots Road, London SW10 ORN

Independent Auditor. Ramon Lee Audit LLP, 93 Tabernacle Street, London EC2A 4BA

Bankers: Lloyds TSB Pic. , 417 North End Road, Fulham, London SW6 1NS

Investment managers: Ruffer, 80 Victoria Street, London SW1E 5JL
Cazenove Capital, 1 London Wall Place, London EC2Y 5AU

Trustees' responslblfitles In relation to the financial statements

The Trustees (who are also directors of The Thomas Heatherley Educational Trust Umited for the purposes of

company law) are responsible for preparing the Annual Report and the financial statements in accordance with

applicable law and regulation.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the

Directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted

Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the Directors

must not approve the fiinanclal statements unless they are satisfied that they give a true and fair view of the state of

afiairs of the company and of its income and expenditure for that period.

In preparing these financial statements, the Directors are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless It is inappropriate to presume that the

charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are suflicient to show and explain the

company's transactions and disclose with reasonable accuracy at any time the financia position of the company and

enable them to ensure that the financial statements comply with the Companies Act 2008. They are also responsible

for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

The trustees are responsible for maintenance and integrity of the corporate and financial information included on the

charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of

financial statements may differ from legislation in other jurisdictions.

STATEMENT OF DISCLOSURE TO AUDITOR

In accordance with company law, the company's Directors certify that:

~ so far as they are aware, there is no relevant audit information of which the company's auditors are unaware;

and
~ as the Directors of the company they have taken all the steps that they ought to have taken In order to make

themselves aware of any relevant audit information and to establish that the Charity's auditors are aware of

that information.

11
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AUDITORS

A resolution was proposed and agreed at the Annual General Meeting that Ramon Lee Audit LLP be re-appointed as
auditors of the Charity for the ensuing year.

The report of the directors has been prepared taking advantage of the small companies' exemption of section 415A of

the Companies Act 2006.

APPROVAL

This report was approved by the Board and signed on its behalf by:

D Todd OBE (Acting Chair) 23" February 2021
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF

THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

Opinion

We have audited the financial statements of The Thomas Heatherley Educational Trust Limited for the year ended 31"
August 2020, which comprise the Statement of Financial Activities (Summary Income and Expenditure Account),
balance sheet, statement of cash flows and notes to the financial statements, Induding a summary of significant
accounting policies. The tlnanclal reporting framework that has been applied In their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102. The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31"August 2020 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
~ have been prepared in accordance with the requirements of the Companies Act 2006.

I3asls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report In respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

~ The directors' use of the going concern basis of accounting in the preparation of the financial statements is not

appropriate; or
~ The directors have not disclosed In the financial statements any Idenfified material uncertainties that may cast

significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a
period of at least 12 months from the date when the financial statements are authorised for issue.

Other informatIon

The other information comprises the Information included in the annual report, other than the fiinanclal statements and
our auditor's report thereon. The directors are responsible for the other information. Our opinion on the financial

statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is materially

inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially

misstated. If we Identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there Is a material misstatement of this other
information we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ The information given in the directors' report for the financial year for which the financial statements are prepared
Is consistent with the financial statements: and

~ The directors' report has been prepared in accordance with applicable legal requirements.

13



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF (Cont/d)

THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not Idenfified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us

to report to you if, in our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit have not been received from

branches not visited by us;
~ the financial statements are not in agreement with the accounting records and returns;
~ certain disclosures of trustees' remuneration specified by law are not made;
~ we have not received all the information and explanations we require for our audit;
~ the trustees were not entitled to prepare the financial statements in accordance with the small companies regime

and take advantage of the small companies exemption in preparing the Directors' and Trustees' Report.

Responsibilities of directors

As explained more fully in the directors' responsibfiitles statements set out on page 11, the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such

internal control as the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with

ISAs (UK) will always detect a material misstatement when It exists. Misstatements can arise from fraud or error and

are considered material if, individually or In the aggregate, they could reasonably be expected to influence the
economic dedslons of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www. frc.o . auditorsres onsibiliti s. This description forms part of our auditor's

report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than the company and the company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

DAVID TERRY (Senior Statutory Auditor)
for and on behalf of RAMON LEE AUDIT LLP
CHARTERED ACCOUNTANTS
STATUTORY AUDITOR

93 TABERNACLE STREET
LONDON EC2A4BA

23~ FEBRURAY 2021
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST AUGUST 2020

SUMMARY INCOME AND EXPENDITURE ACCOUNT

Unrestricted
Notes Funds

f

Restricted
Funds

f.
2020

E
2019

Income

Donations and legacies

Income from charitable activities

Income from other trading activities

Investment income

Total Income

Expenditure

Cost of raising funds

Expenditure on charitable activities

Total expenditure

148,258 148,258 42,934

3 840,843

4 24,473

5 29,505

894,821

840,843 1,151,756

24,473

29,505

39,464

24,396

148,258 1,043,079 1,258,550

6 25, 174 25, 174 39,000

6 989,695 164,555 1,154,250 1,183,007

1,014M 9 164,555 1,179424 L,222DQT,

Net Income/(expenditure) & net movements In

funds before gains & losses on Investments (120,048) (16,297) (136,345) 36,543

Net gains I (losses) on investments

Net movement In funds

12 27,422 27,422 9,500

(92,626) (16,297) (108,923) 46,043

Reconciliation of funds

Total funds, brought forward 5,569,359 50,232 5,619,591 5,573,548

Total funds, carried forward 5,476,733 33,935 5,510,668 5,619,591

CONTINUING OPERATIONS

None of the company's activities were acquired or discontinued during the above two financial years.

TOTAL RECOGNISED GAINS AND LOSSES

No other gains and losses were recognised in the year other than those shown above.

The notes on pages 18 to 28 form part of these accounts.
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limitqed by guarantee)

BALANCE SHEET AS AT 31sT AUGUST 2020

Notes 2020
6

2019
6 6

Fixed assets

Tangible fixed assets
Investments

11 3,763,943
12 928,509

3,868,660
884,076

4,692,452 4,752,736

Current assets

Stocks
Debtors
Cash at bank and in hand

13 8,481
14 29,121

911,372

948,974

8,042
23,463

1,19B,332

1,227,837

Liabilities

Creditors falling due within one year 15 (130,758) (360,982)

Net current assets 818,216 8B6,855

Net assets 5 519,B65 5,619,591

The funds of the charity

Unrestricted funds:

General
Designated

Restricted funds

Total charity funds

16
16
16

4,384,356
1,092,377

33,935

5.519.665

4,437,314
1,132,045

50,232

5.619,591

The Trustees have prepared accounts In accordance with Section 398 of the Companies Act 2006 and Section 138 of
the Charities Act 2011. These accounts are prepared In accordance with the special provisions of Part 15 of the

Companies Act relating to small companies and constitute the annual accounts required by the Companies Act 2006
and are for circulation to members of the company.

These accounts were approved and authorised for Issue by the Board of Directors and Trustees on 23" February

2021 and were signed on its behalf by:

A~i E -~~a*,
Company Number 00977615

The notes on pages 18 to 28 form part of these accounts.

D Todd OBE (Acting Chair)

16



THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST AUGUST 2020

2020
8

2019
6

Net cash generated from / used In operating activities

Cash flows from investing activities

Dividend and interest Income
Purchase of tangible lixed assets
Purchase of investments
Additions to / withdrawals from cash held within investments

295,774

29,505
(1,680)

(26,155)
9,144

139,957

24,396
(9,711)
(4, 152)
(6,816)

Cash provided by investing activities 10,814 3,717

Increase In cash & cash equivalents in the year 284,960 143,674

Cash & cash equivalents at the beginning of the year

Total cash & cash equivalents at the end of the year

1,196,332

311312.
1,052,658

1,196,332

Reconciliation of net movement In funds to net cashflow from operating activities:

2020
F

2019
p

Net movement in funds

Add back depreciation
Deduct dividend and interest income from Investments

Deduct gains / add back losses on investment

Deduct gains / add back losses on disposal of fixed assets
Decrease / (increase) In stock
Decrease / (increase) in debtors
Increase / (decrease) in creditors

Net cash generated from / used In operating activities

(108,923)
106,147
(29,505)
(27,422)

250
(439)

(5,658)
(230,224)

295,774

46,043
105,800
(24,396)

(9,500)

4,273
(8,680)
26,417

139,957
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST AUGUST 2020

1. ACCOUNTING POLICIES

1.1 Basis of preparation of accounts

The tlnancial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January

2019), The Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

The Thomas Heatherley Educational Trust Limited meets the definition of a public benefit entity under FRS
102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary

amounts in these financial statements are rounded to the nearest I'..

The accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.

12 Preparation of accounts on a going concern basis

The Charity's Financial Statements show net expenditure of 8108,923 for the year and free reserves of
8620,413. The trustees are of the view that these results have secured the Immediate future of the Charity for

the next 12 to 18 months and on this basis the Charity is a going concern.

1.3 Income

Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to

the item(s) of income have been met, it is probable that the income will be received and amount can be
measured reliably.

(a) Income received by way of donations and legacies are Included in full in the Statement of Financial
Activities when received, unless they relate to a specified future period, In which case they are deferred.

(b) Legacies entitlement is taken as the earlier of the date on which elthen the charity is aware that the
probate has been granted, the estate has been finalised and notifiication has been made by the
executor(s) to the Charity that the distribution is made, or when a distribution is received from the estate.
No legacies were received during the year.

(c) Income from charitable actlvates in the form of school fees are recognised as earned (as the related

goods and services are provided) under contract. Fees received in advance of the subsequent education

year are recognised as deferred income until the following year.
(d) Shop income and car parking income is recognised as earned (that is, as the related goods or services

are provided).
(e) Investment income is induded when receivable.

1.4 Volunteers and donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control

over the item, any conditions associated with the donated item have been met, the receipt of economic benefit

from the use by the charity of the item is probable and that economic benefit can be measured reliably. In

accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised and refers to the
trustees' annual report for more information about their contribution. No such contributions were received
during the year.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of

the gift to the charity which is the amount the charity would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in

expenditure in the period of receipt. No such donations were received during the year.
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

1.5 Expenditure recognltlon and Irrecoverable VAT

Expenditure is recognised once there Is a legal or constructive obligation to make a payment to a third party, It

is probable that settlement will be required and the amount of the obligation can be measured reliably.

Expenditure is classified under the following activity headings:

(a) Cost of raising funds comprises of the costs of running the shop and other fundralsing activities and their

associated support costs.

(b) Expenditure on charitable activities includes the costs directly associated with running an arts school, to
further the purposes of the Charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was Incurred.

1.6 Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs indude back offlce costs, finance and administration personnel, payroll and

governance costs which support the charity's programmes and activities. These costs have been allocated
between cost of raising funds and expenditure on charitable activities. The basis on which support costs have
been allocated are set out in note 7.

1.7 Funds structure

Unrestricted funds are available to spend on activities that further any of the purposes of chadty.

Designated funds are unrestricted funds of the Charity which the trustees have decided at their discretion to
set aside to use for a specific purpose.

Restricted funds are donations which the donor has specified are to be solely used for particular areas of the
Charity's work or for specific projects being undertaken by the Charity.

1.8 Tangible fixed assets and depreciation

Tangible fixed assets (excluding investments) are stated at cost less depreciation. The cost of minor additions

or those costing less than f500 are not capitalised. Depreciation is provided at rates calculated to write of the
cost or valuation of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases:

Freehold buildings

Fixtures, fittings and equipment

1.9 Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and

subsequently measured at their fair value as at the balance sheet date using the closing quoted market price.
The statement of financial activities indudes the net gains and losses arising on revaluation and disposals
throughout the year.

The Charity does not acquire put options, derivatives or other complex financial Instruments.

The main form of financiai risk faced by the charity is that of volatility in equity markets and investment

markets due to wider economic conditions, the attitude of investors to investment risk, and changes in

sentiment concerning equities and within particular sectors or sub sectors.

The Council has agreed an Investment Policy.
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

Realised I unreallsed gains snd losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and

losses on investments are calculated as the difference between sales proceeds and their opening carrying

value or their purchase value if acquired subsequent to the first day of the financial year. Unrealised gains
and losses are calculated as the difference between the fair value at the year end and their carrying value.

Realised and unrealised Investment gains and losses are combined in the Statement of Financial Activities.

Stock

Stock Is Included at the lower of cost or net realisable value.

Cash at bank snd In hand

Cash at bank and In hand indudes cash and short term cash deposits.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obfigation resulting from a past event
that will probably result In the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after afiowlng for any trade discounts due.

Financial Instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortlsed cost using the effective interest method.

Taxation

The Charity is a registered charity and, therefore, is not fiable for Income Tax or Corporation Tax on income
derived from its charitable actMties, as it falls within the various exemptions available to registered charities.

Pension

The charity operates a defined contribution pension scheme on behalf of Its employees. Contributions are
charged to the Statement of Financial Activities in the period in which they are payable. The assets of the
scheme are held separately from those of the charity in an Independently administered fund.

Operating leases

The Charity dassifies the lease of copier as an operating lease. The rentals are charged to the Statement of
Financial Activities on a straight-line basis over the lease duration. No assets are held under hire purchase
agreements.

Judgement and key sources of estimation uncertainty

In the application of the company's accounting policies, the charity is required to make judgments, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that

are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future

periods.
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST AUGUST 2020

2. DONATIONS AND LEGACIES

Restricted
Funds 2020

f f
2019

f
The Arts Society
The De Laszlo Foundation

Golden Bottle Trust
The Michael Marks Charitable Trust

The Mohamed S. Farsi Foundation

Worlds End Studios
Other donations & f1,000
HMRC Job Retention Scheme

10,000
8,950

2, 107
127,201

10,000
8,950

2,107
127,201

3,000
8,950

10,000
8,950

10,000
1,000
1,034

148.268 148,288 42,934

The donations and legacies income In 2019 totalling f42, 934 was attributed all to restricted funds.

INCOME FROM CHARITABLE ACTIVITIES

School fees

Unrestricted
Funds 2020

f f
840,843 840,843

2019
f

1,151,756

840,843 840,843 1,151,756

Income from charitable activities in 2019 totalling f1,151,756 was attributed to unrestricted funds.

INCOME FROM OTHER TRADING ACTIVITIES

Shop income
Car parking fees
Other income

Unrestricted
Funds

f
18,172
3,770
2,531

2020
f

18,172
3,770
2,531

2019
f

29,032
5,408
5,024

24,473 24473 38, , 464

The other trading income in 2019 totalling f39,464 was atbibuted to unrestricted funds.
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST AUGUST 2020

5. INVESTMENT INCOME

Interest on cash deposits
Dividends

Unrestricted
Funds

f
11,211
18,294

29,K5

2020
f

11,211
18,294

29,505

2019
f

11,980
12,416

24,396

The investment Income In 2019 totalling f24, 396 was attributed to unrestricted funds.

ANALYSIS OF EXPENDITURE
Raising

Funds
f

School
f

Outreach 2020 2019
f f f

Staff costs
Bursarles and prizes
Other direct costs
Premises and equipment costs
Depreciation
Advertising, promotion and prospectus
Shop purchases
Fundralsing costs
Investment management costs
Support costs (Note 7)
Governance costs (Note 7)

14,191
9,700
1,283

540,917
77,022
27, 142

128,554
95,533
21,801

247,696
11,874

3,712 544,629
77,022
27, 142

128,554
95,533
21,801
14,191
9,700
1,283

247,696
11,874

549,668
73,011
42,701

127,294
95,220
30,514
21,972
15,580
1,448

250,696
13,903

25, 174 ~50,538 3712 ~17, 9424 1,222,007

Of the f1,179,424 expenditure in 2020 (2019 - f1,222, 007), f1,014,869 was charged to unrestricted funds

(2019 - f1,220,307) and f164,555 to restricted funds (2019 - f1,700).

ANALYSIS OF SUPPORT AND GOVENANCE COSTS

The Charity initially identies the costs of its support functions. It then identifies those costs which relate to the

governance function. Governance costs and other support costs are apportioned separately between charity's

key activities undertaken (see note 6) in the year. All the general support and governance costs have been
apportioned to the various charitable activities on the basis of staff time allocated to each activity.

Finance and administration staff costs
Management staff
Premises costs
Depreciation
Communication costs
Information technology
Insurance
Bank charges
Legal and professional costs
Bad debts
Sundry costs
Audit fees

General
support

f

14,284
10,615
10,147
9,557

10,670
10,189
13,531

3,860

Governance
function

f

1,441

6,600

2020

164,844
3,833

14,284
10,615
10,147
9,557

10,670
10,189
14,972

3,860
6,600

2019
f

163,044
3,743

14,144
10,580
10,738
10,440
9,694

13,949
12,675
4,558
4,434
6,600

247 696 11,874 285270 284699
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

8. NET INCOMEI(EXPENDITURE) FOR THE YEAR

This is stated after charging:

Depreciation of tangible fixed assets
Operating lease - copier
Auditors' remuneration —audit of financial statements

2020

106,147
3,934
6,600

2019
E

105,800
4,042
6,600

ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY
MANAGEMENT PERSONNEL

STAFF COSTS

Salaries
National Insurance
Pension

2020
6

676,052
40,751

9,677

2019
6

678,819
39,133

7,698

726,460 726 660

No employee received remuneration In excess of f60,000 during the year.

No Trustee received any remuneration during the year (2019 - Enil). No Trustees received reimbursed
expenses during the year (2019 - fnil).

The key management personnel of the charity comprise the Principal, Director of Studies, Course Director
(Diploma in Portraiture) and Co-ordinator (Printmaking). The total employee benefits of the key management
personnel of the charity were f78,424 (2019 - f76,857).

10. STAFF NUMBERS

The average monthly number of staff employed, calculated as full time equivalent, during the year was as
follows:

Management
Direct staff
Administrative and support

2020
1.5

17.5
5.5

24.5

2019
1.5

18.0
5.5

25.0

The average number monthly employees during the year was 60 (2019 - 64).
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

11. TANGIBLE FIXED ASSETS

Cost:
As at 1 September 2019
Additions
Disposals

Freehold
Interest ln land

and buildings
E

4,956,822

Fixtures,
fittings and
equipment

E

102,131
1,680

(4,431)

Total
6

5,058,953
1,680

(4,431)

As at 31 August 2020 4,956,822 99,380 5,056,202

Depreciation:
As at 1 September 2019
Dlsposals
Charge for the year

1,114,777

99,136

75,516 1,190,293
(4, 181) (4,181)
7,011 106,147

As at 31 August 2020 1,213,913 78,346 1,292,259

Net book value:
As at 1 September 2019 3,842,045 26,615 3,888,680

As at 31 August 2020 3,742,909 21,034 3,763,943

The land at Christiania Wharf was gifted from The Royal Borough of Kensington and Chelsea and has been
valued at Enil in the Financial Statements, due to a permanent restrictive covenant against anything other than

art educational use, which was imposed upon the transfer of the land.
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

12. INVESTMENTS
2020 2019

8 F
Quoted Investments
Market value, brought forward
Additions
Unrealised gain /(loss) .

871,448
26, 155
27,422

857,798
4,152
9,500

Market value, carried forward

Cash held as part of portfolio

Total Investments

3,484 12,628

928,8119 M4816,

925,025 871,448

Historic cost 863.118 826,963

Market value analysed by type of Investments:

UK Equites
UK bonds
Foreign equities
Foreign bonds
Gold and gold equities
llliquid strategies and options
Multi-asset funds
Hedge funds
Property
Commodities
Other
Cash held within the investment portfolio

2020
E

92,569
174,787
263,743
171,099
64,217
69,925

7,120

14,584
12,346

9,289
48,850

2019
E

93,139
174,016
278,061
101,375
56,043
47,941
11,395
9,135

13,631
6,489
8,180

84,671

Market value as at 31 August 2020 928,509 884,076

13. STOCK

Shop stock

14. DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

2020
E

8,481

8 481

2020
f

14,637

14,484

29,121

2019
E

8,042

8,042

2019
E

8,949
687

13,827

23,463
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

15. CREDIT'ORS: amounts falling due within one year

Trade crediiom
Taxation and social security
Deferred income (note 18)
Other creditors
Accruals

2020
E

25,608
7,017

88,757
2,495
6,881

2019
E

18,074
9,237

314,928
2,714

16,029

130,758 360,982

16. MOVEMENT IN FUNDS

Restricted funds:

Balance
at 01.09.19 Income

6 6
Expenditure

6

Gains/ Balance
(losses) Transfers at 31.08.20

6 9 6

Prizes Fund 8,298 600
Bursary Fund 41,934 20,457
HMRC Job Retention Scheme - 127,201

37,354
127,201

8,898
25,037

Unrestricted funds:

50,232 148,268 154565 33,935

Designated funds
Bursary Fund
Building Maintenance Fund
New Building Fund

General funds

133,929
255,000
743,116

1,132,045

4,437,314 894,821

39,668

39,668

975,202 27,422

94,261
255,000
743,116

1,092,377

4,384,356

7 t 1 0 th 4& 7 0 9,759,369 BQ4, 821 1 014 689 27 422, 5,476,733

Total funds 5,619,691 1,043,079 1,179 424 27 422 5,510,668

Movement in funds —previous year

Balance
at 01.09.18

Restricted funds:

Income
E

Expenditure
E

Gains/ Balance
(losses) Transfers at 31.08.19

6 f 6

Prizes Fund
Bursary Fund

Unrestricted funds:

Designated funds
Bursary Fund
Building Maintenance Fund
New Buikiing Fund

8,998

197,099
255,000
750,000

1,000
41,934

42,934

1,700

1,700

71,311

8,298
41,934

50,232

8, 141 133,929
255,000
743,116

General funds

Total Unrestricted Funds

Total funds

1,202,099 78,195

4,362,451 1,215,616 1,142,112

8,141 1,132,045

9,500 (8,141) 4,437,314

5,569,359

5,619,591

5,564,550 1,215,616 1,220,307 9,500

5,573681 1,268, 660 1,222,007 9,500
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

16. MOVEMENT IN FUNDS (Continued)

Description, nature and purpose of restricted funds:

Prize Fund: Funds received to provide prizes.

Bursary Fund: Funds received to provide prizes.

Description, nature and purpose of unrestricted funds:

General funds:
General fund represents funds available to spend at the discretion of the Trustees after allowing for all the
designated funds.

Purposes of Designated Funds:

Bursary Fund This fund was initially set up to assist with the provision of at least two bursaries per year to
talented students who would otherwise be unable to afford to attend the Diploma Courses; due to an increase
in demand for bursary assistance and to enable us to fulfil our charitable role as a provider of art education it Is

appropriate to significantly increase the level of Designated Bursary Funds with a view to offering at least six
bursaries a year for the next five years. Trustees and staff are currently seeking major funding from potential

sponsors to enable such increases to be maintained.

Building Maintenance Fund: The School moved into a new purpose built building at 75 Lots Road In 2008
and the Trustees have decided to create a designated School Maintenance Fund to provide for major upkeep
and repairs to the building. The School Building Manager has prepared an estimate of costs for essential
major future building costs to plant and equipment snd upkeep such as replacing plant and equipment as it

becomes obsolete.

New Building Fund: In order to fulRI the School's charitable aims and better to meet increasing demands on
art education, the Trustees have considered the scope to extend the capacity of its facilities. Extant plans
prepared in 2008 for the building of a third floor studio would provide for additional classes. The cost of such
extension is considerable and the Trustees would seek sponsors to match funding contributed by the School
on an as yet to be defined basis. The estimated total costs of proposed new studios are F3,000,000.

17. ANALYSIS OF FUND BALANCES BETWEEN NET ASSETS

General
f

Designated
f

Restricted
f

Total

Tangible fixed assets
Investments
Net current assets

3,763,943

620,413
928,509
163,868 33,935

3,763,943
928,509
818,216

4 354 355 1 332 377 33 935 5,510,668

Analysis of fund balances between net assets —previous year

General
f

Designated
f.

Restricted
F

Total
f

Tangible fixed assets
Investments
Net current assets

3,868,660

568,654
884,076
247,969 50,232

3,868,660
884,076
866,855

4 437 314 1 132 345 50 232 5,619,591
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THE THOMAS HEATHERLEY EDUCATIONAL TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31STAUGUST 2020

18. DEFERRED INCOME

Balance as at 1st September 2019
Amount released to income in the year
Amount deferred in the year

2020
E

314,928
(314,928)

88,757

2019
f

300,923
(300,923)
314,928

Balance as at 31st August 2020 88,757 314 928

Deferred income represents fee income for 2020/21 received In advance.

19. OPERATING LEASE COMMITMENTS

The charity has operating lease commitments as shown below.

Linder one year
Two to five years

Equipment
2020

f
3,934

11,803

15 738

2019

3,934
15,738

19,672

20. PENSION

The pension cost charge represents contributions payable by the charity to the fund and amounted to 89,677
(2019 - 67,698). Contributions totalling f1,209 (2019 - f1,848) were payable to the fund at the year end and
are included In creditors.

21. SHARE CAPITAL

The company is limited by guarantee and does not have a share capital divided by shares.

22. MEMBERS' UABILITY

The company is limited by guarantee and the members each undertake to contribute an amount not exceeding
f1.

23. RELATED PARTY TRANSACTIONS

Details of transactions with trustees and senior management are in note 9.
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