




































































WORKING MEN'S COLLEGE CORPORATION

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL
for the year ended 31 July 2021

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole.
The Corporation has a Search Committee comprising six Governors, which is responsible for the selection
and nomination of any new member for the Corporation’s consideration. The Corporation is responsible for
ensuring that appropriate induction and training is provided as required. Members of the Corporation are
appointed initially for a term of office not exceeding three years.

Corporation Performance

Governors considered a report at the December 2020 Board meeting, ahead of approving the report and
accounts, which identified further imporovements in governance arrangements at the College during 2019/20.
Supported by the evidence in that paper plus the ensuing discussion, Governors self-assessed their
performance as "Good".

Remuneration Committee

The Remuneration Committee comprises three Governors excluding the Accounting Officer. The
Committee’s responsibilities are to consider the College's annual report on senior management pay and to
make recommendations to the Board on the remuneration and benefits of the Accounting Officer and other
designated Senior Postholders.

Details of remuneration for the year ended 31 July 2021 are set out in notes 6 and 7 to the financial
statements.

Audit Committee

The Audit Committee comprises three Governors (excluding the Accounting Officer and Chair of Corporation)
including a finance and audit specialist. The Committee operates in accordance with written terms of reference
approved by the Corporation. Its purpose is to advise the Corporation on the adequacy and effectiveness of
the College’s systems of internal control and its arrangements for risk management, control and governance
processes.

Possible

Appointment Resignation . Attended Attendance
Meetings
Paul Smith (Chair) 3 3 100%
Kate Bell 1 April 2021 2 2 100%
Chris Percy 31 Dec 202( 1 1 100%
Neil Garner 3 3 100%
Max Silver 31 March 2021 1 1 100%

The Audit Committee meets at least three times during the year and provides a forum for reporting by the
College’s internal and financial statements auditors, who have right of access to the Committee for
independent discussion, without the presence of College management. The Committee also receives and
considers reports from the Education and Skills Funding Agency as they affect the College’s business.
Management is responsible for the implementation of agreed audit recommendations and internal audit
undertakes periodic follow-up reviews to ensure such recommendations have been implemented.

The Audit Committee appoints the internal auditors and advises the Corporation on the appointment of
financial statements auditors and their remuneration for both audit and non-audit work as well as reporting
annually to the Corporation. The appointment of financial statements auditors is an annual item of business
for the full Board of Corporation.
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WORKING MEN'S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
for the year ended 31 July 2021

1 STATEMENT OF ACCOUNTING POLICIES AND ESTIMATION TECHNIQUES (continued)

Judgements in Applying Accounting Policies and Key Sources of Estimation Uncertainty
(continued)

* Covid-19
Management has estimated the impact of the Covid19 pandemic on the College’s finances for the
purposes of preparing budgets and cash flow forecasts for the years ending 31 July 2022 and 2023.
The full impact following the emergence of the coronavirus pandemic is still unknown. It is therefore
not currently possibly to evaluate all the potential implications for the College’s activities,
beneficiaries, funders, suppliers and the wider economy.

2 FUNDING COUNCIL GRANTS

2021 2020
£'000 £'000
Recurrent grants
Education and Skills Funding Agency - adult 53 45
Greater London Authority - adult 4,403 4,358
Education and Skills Funding Agency - 16-18 187 164
Specific grants
Teachers' Pension Support Grant 150 132
Other specific grants 56 -
Release of government capital grants 128 66
4,977 4,765
3 TUITION FEES AND EDUCATION CONTRACTS
2021 2020
£'000 £'000
Adult education fees 310 362
Fees for FE loan supported courses 38 62
Total tuition fees 348 424
Education contracts 6 2
354 426
4 OTHER INCOME
2021 2020
£'000 £'000
Government Job Retention Scheme 90 -
Non-funding body grants 25 -
Property rental income 56 44
Other income 17 21
188 65
5 ENDOWMENT AND INVESTMENT INCOME
2021 2020
£'000 £'000
Income from restricted asset investments 64 62
Income from endowment and unrestricted investments 50 51

Other interest receivable 1 4

115 117




WORKING MEN'S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
for the year ended 31 July 2021

6

STAFF COSTS

The average number of persons (including key management personnel) employed by the College during
the year, described as headcount (no.) and as full-time equivalents (f.t.e) was:

2021 2021 2020 2020

No. f.t.e. No. f.t.e.

Teaching staff 122 54 130 53
Non-teaching staff 57 44 47 40
179 98 177 93

The total staff costs for the above persons were:

2021 2020

£'000 £'000

Wages and salaries 3,149 3,033
Social security costs 282 249
Other pension costs (note 19) 478 459
Payroll sub total 3,909 3,741
Contracted out staffing services 49 72
3,958 3,813

Fundamental restructuring costs - contractual - 36
non-contractual - 7

Total staff costs 3,958 3,856

Fundamental Restructuring Costs

The 2020 staff restructuring costs relate to the implementation of the College's continual reorganisation
programme which ensures the College staffing structure remains fit for purpose, responsive to changes
in funding priorities and achieves efficiencies necessary for continued financial viability. The
restructuring costs were approved by Governors.

EMOLUMENTS OF KEY MANAGEMENT PERSONNEL AND OTHER HIGHER PAID STAFF

Key management personnel are those persons having authority and responsibility for planning, directing
and controlling the activities of the College and are represented by the Executive Management Group
which comprises the 8 posts of Principal, Deputy Principal, Vice Principal, 2 Directors of Learning,
Director of Learner Services, Head of MIS and HR Manager.

The post of MIS Director was made redundant in August 2019 and the post of Assistant Principal was
made redundant at the end of April 2019. Staff costs include compensation paid for loss of office for
these posts in the current and prior year respectively.

2021 2020
No. No.

The number of key management personnel including
the Accounting Officer was: 8 7

Names of the key management personnel and their periods of employment are set out on page 2.
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WORKING MEN'S COLLEGE CORPORATION

NOTES TO THE ACCOUNTS
for the year ended 31 July 2021

21

22

23

24

25

EVENTS AFTER THE REPORTING PERIOD

There are no events after the reporting period which would have a material impact on the financial statements
and require either adjustment or disclosure.

RELATED PARTY TRANSACTIONS

Due to the nature of the College's operations and the composition of the Corporation, being drawn from local
public and private sector organisations, it is inevitable that transactions will take place with organisations in
which a member of the Corporation may have an interest. All transactions involving such organisations are
conducted at arm's length and in accordance with the College's financial regulations and normal procurement
procedures. No transactions were identified during the year which should be disclosed.

The total expenses paid to or on behalf of the Corporation members during the year were £ nil (2020 - £388
relating to two governors). This represents travel and subsistence expenses and other out of pocket expenses
incurred in attending Governor meetings or Governor training events.

No Governor has received any remuneration or waived payments from the College during the current or
previous year.

DIRECTORS' AND OFFICERS' LIABILITY INSURANCE

The College has purchased directors' and officers' liability insurance. The insurance premium paid by the
College for the year ended 31 July 2021 was £3,492 (2020 - £2,775) and provides cover of up to a maximum
of £2 million for all claims during a year.

MEMBERS' LIABILITY

Every member of the Corporation undertakes to contribute to the assets of the College in the event of it being
wound up while he/she is a member such amount as may be required, but not exceeding five pence.

AMOUNTS DISBURSED AS AGENT

2021 2020

£'000 £'000

Unspent balance at 1 August 48 97
Repaid to EFSA in year - (51)
Loans bursary fund 12 24
60 70
Disbursed to Students - (12)
Area uplift re Adult Learning Loans (7) (10)
(7) (22)

Balance unspent at 31 July included in creditors 53 48

Funding body grants are available solely for students. In the majority of instances, the College acts only as a
paying agent. In these circumstances, the grants and related disbursements are therefore excluded from the
Statement of Comprehensive Income.
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