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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
SCHOOL INFORMATION
YEAR ENDED 31 AUGUST 2022

GOVERNORS, DIRECTORS AND CHARITY TRUSTEES:

The Governors present their report and the audited accounts for the year ended 31% Augunst 2022. The
accounts comply with current statutory requirements, the- requirements of the charity’s governing
document and the requirements of the Charities SORP (FRS 102).

Bute House operates as a charitable company limited by guarantee (for further details see page two below).

The Governors-of Buie H'ouse-Preparato'ry School for Girls are the Schiool's charity trustees under charity
law and the directors of the charitable company.  The Governors who served during the year and

subsequently ate detailed below:

Governors & / Committees:

Mr J Beckitt (Chair)

Mrs S Bailes (resigned 16.12,21)
Mrs A Barron

Mrts A Thomson (resigned 24.11.22)
Miss K Kerr

Mrs S Kooros

Mz M Perry

Mzs.P McAndrew (Vice-Chair)
Dr M Sherman

Mr J Brough (appointed 22.04.21)
Mr R Watney (appointed 26:08.21)

Finance Bursary ~ Nominations Education
* # *
# # #
S
*
# #*
B
* * %
# *
*.

An asterisk (*), indicates ménmbership.of-a Commitiee. Other ad hoc cominittées operate as required:
The Finance Committee’s full title is the Finance, Qperations & Risk Committee.

HEAD
‘Ms Sian Bradshaw

BANKERS.
Barclays Bank PLC
1 Churchill Place:
Canary Wharf
London,

E14 5HP

Lioyds Bank PLC
25 Gresham Street
London

EC2V 7HN
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
SCHOOL INFORMATION
YEAR ENDED 31 AUGUST 2022

SOLICTTORS
Veale Wasborough Vizards LLP
24 King William Street
TLondon
EC4R 9AR

AUBITOR

.Saffery Champness LLP
71 Queéeri Victoria Street
London

"EC4V 4BE

BURSAR: _
Mr Leigh Ward BA MBA (resigned 30.09.22)
Mr Michael Rae {Interim cover from 01.10.22)

CLERK TO THE GOVERNORS AND COMPANY SECRETARY
Mis C Rimimer

REGISTERED OFFICE
Bute House
Luxemburg Gardens
London W6 7EA

Company Registration Number 00571803
Charities Registration Nuinber 312739
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT
YEAR ENDED 31 AUGUST 2022

GOVERNORS’ REPORT

PRINCIPAL ACTIVITY, STRATEGIC AIM AND INTENDED EFFECT
Principal Activity

Bute Houge operates as a charitable company (“the Company”) limited by guarantee, arid accordingly
its constitution is set outin its Memorandum and Articles-of Association, The objects of the company
are ‘to advance educdtion, ificluding, without limitation; by conducting the school kriown as Bute
House Preparatory School for Girls ahd any other school or schools, for giﬂs or boys, as the Governors
may think fit; and purposes incidental or ancillaty to the same’.

The powers of the Company are sét out in the Articles; which-may be exercised only in promoting its
objects. The powers set out in the documerits relate primarily to the acquisition, use and disposal of
assefs of the Company, including investments in funds not immediately required for the Company’s
charitable purposes.

Governing Body

The School’s Governors are its Ditéctors and Charity Trustees. They are required under the Articles of
Association to serve as members of the Company. They-are elected at a meeting of the Directors. New-
Directors are recommended to:the Governocrs by the Nominations Committee on the basis of the skills
and experience which he or she would bring to the Governing body:

Governors serve terms of office of four years from-the date of their appointment and are eligible for re-
election for one further term of office of four years. The Governors who served during the year are
shown on page one.

Mt Robert Watmey, who was appointed on 26% August 2021, is a Liveryman-of the Mercers’ Company.
“The Mercers’ Company, as the trustee of the 5t Paul’s Schools Foundation, owns the freehold df= the
land ori which the School starids, ard has granted in'1998 a 125-year lease. Seven Governors-are parents
of past pupils, '

Recruitment, Induction and Training of Governors

Governors-are selected by reference fo their eligibility, personal competence and specialist skills. The
Governors can appoint between 5and 15 Governors. On appointment new Governors are inducted inito
the workings of the Governors and of the School via a-formal process. The induction pack provided to
Gover-no.rs:'i_nc_ludekﬂs a number of:School documents and policies including:

*  “Guidelines for Governors,” a booklet produced by the Association of Governing Bodies of
Independent Schools.

+  Keeping Children Safe in Education Part 1

s Charity Commissioit booklet CC3: The Essential Trustee

¢  Charity Commisgion Guidance on Charitable Purposes and Public Benefit

*  Charity Commission Guidanceé on decision making

»  Charities Governance Code for larger Charities '
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31. AUGUST 2022

» The Essential Trustee - Six Main Duties

Individual Governors attend tailored training courses in key aspects of school govermance and
management run by such bodies as AGBIS (Association of Governing Bodies of Independent Schools),
YAPS (Independent Association of Prepatatory Schools) and ISBA (Iridependent Schools” Bursat's
Association). In addition Governors have attended safeguarding training provided for all staff at the
School or'an online course.

Organisational Management

Responsibility for the overall management and organisation of the Schoo! rests with the Governors,
who meel at least termly. They are supported in carrying out their responsibilities by committees
largely made up of Governors, including the Education Committee and Finance, Operations and Risk
'Coin_mittee, whith meet at least once a term prior to the Governors’ méeting. The Bursary’ Committee
and the Nominations Committee meet as required.

The day to day management of the School is delegated to the Head supported by the Deputy Head and
Bursai, and this group together with the Assistant Head (Academic), the Assistant Head (Staff
We_]]be'in_g & Data Assessment Lead) form the school’s key management. Staff salaries are reviewed
annually by Governors.

STRATEGIC REPORT

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR
QOperational Performance of the School

The operational performance of the School and its achievements against the context 6f the School’s
aims is led by the Head.

The priﬁcip‘al achievements during the year:

*  The 11+ results rerain very goad. In the academic year 2021:2022, sixty two girls sat the 11+
examinations and 48 scholarships or exhibitions were awarded. Again, over a quarter of the
girls were offéred places at St Paul's Girls’ School. NearIy a sixth of the léavers went to
boarding schools, one girl moved-out of London and went to Brighton College, while the rest
went'to a good variety of London Day Schools. The boarding schools included Wycombe
Abbey, Cheltenham Ladies and:St Swithun's. ' '

»  The data for Summer 2022 shows that 39% of the Year 6 girls achieved higher or much higher
than expected aftainment score. In English, this figure was 21%.

+  Ten pupils, performed particularly well in the Junior Maths Challenge (aimed at Y7 & Y8)
getting gold awards and these plus three othiers were invited to the follow-on rounds-of the
Kangarog and the preéstigious Junior Olympiad.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

At the Primary Maths Challerige we had 10 pupils receiving a gold award and 20 miore
receiving a silver award.

s Overa fifth of the pupils took LAMDA and of these 100% obtained either a merit ora
distinction this acadeinie year.

*  43% of pupils who have taken ABRSM exains iriternally have suecessfully attained Grade 3 or
above, and 2 pupils are aiming for Grade 8.

Notable Sports Achievements 2021-22

The School had ‘a succesful Netball seson, in which Year 5A wori the St George's Ascot Tournament
and were unbeaten in any of their matches. Year 6A won the Newland House Tournament and the
South Regionals; which qualified them for the Nationals. Meanwhile the Years.5B & 5C won their
respecﬁvéfLEH T'Qu_rnaménts and Years 6B & 6.C won their respective Hoe Bridge Tournaments,

At Cross Country the School won the Baling Bourough CC and as a result 3 of our gitls were selected
to répresent Hammersmith at the London Youth Games,

At Gymnasties we had another successful year, winning the British Floor and Vault competition and
achieving third place at fhie Nationals. We-also won the Milano Regional Gymnastics and got.third
place nationally:

In TAPS regional Swimming; eight swimmers and four relay teams got through to the National Finals:
At the Londori League North of the River our team came first, securing___ a p’]ace- at the Grand Final of
the London League. The 5chool won the Grand Final.

At Atheletics at the Regionals we won the first place in'both 200m and 800m and the winners went on
to represent London at TAPS Nationals.

PUBLIC BENEFIT AND COMMUNITY RELATIONSHIPS
Public Benefit.

The School’s key public beneéfit is delivered through the provision of an education for 4 -11 year-old
girls. The School ‘is also committed to broadening access to the School by offering -eligible
parents/guardians means-tested financial support with the payment of school fees. Such support is
khown as a buysary and bursaries may be awarded in the form of a discount of up to 100 per cent of
tuition fees payable together with a uniform allowance and support towatds' the cost of residential
visits, -depending on the financial circumstances of applicants. The School .is cognisant of the
importance of making sure that a girl awarded a bursary would beriefit from the education provided
by the School. Bursary awards will bé offered for pupils-on enitry:

+  Who meét the School’s normal entry requirements, and
»  Whose parents have demonstrated their inability to afford a full fee-paying place. A means
testing process is in place.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

There were five Bursary-awards granted in the currerit year.

The Governors give careful consideration to the Charity Commission’s general guidance on piblic
benefit and in particular fo its supplemental guidance on public benefit in relation to the advancement
of education and ‘o fee-charging. The School is a fegistered charity and is very involved in seeking
wider benefits for the public in line with its educational objectives.

The Bute, House Explore Programme continues to develop a range-of public benefit programmes, and
reaches out to all Tocal primary schools with programimes and activities. to enrich learning across the
curriculum and beyond, Examples are below:

s The:school has an established Saturday Schiogl, which uses its own feaéhing_ and support staff
to develop and rimn the Saturday School programme for children identified by local primary
Heads who would most beriefit. fr'o_ln.'fhe'-pr.ogram'me. Bute House staff are involved in
delivering the non-core publi¢ benefit. pro_g‘raﬁimé-,: giving up their time (o commit their
expertise and talent to create the best experiences and opportunities for all the c¢hildren who
participate.

»  The School alsoheld a Sing Together event for 200 local children; and separately held a Getting
to Know Fach Other festival for reception ¢hildren, to promote emotional, social'and physical
development. This took place on Brook Green and 180 local children attended. In the.:Spring-
Terim it also ran Royal Institute Maths Masterclasses for six local state schools,

Community Relationships

‘The school continues to support the local community association and provides use-of the Hall for its
Annual Quiz. It also arranges free-to-access bike workshops to Brook Green and runs workshops and
competitions to-encourage cycling to school in our community..

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The School reported a surplhus of £265,070 (2021: deficit of £92,235) from its normal operating activities.
in-the year,.and a restricted income deficit of £6,922 (2021: surplus £10,783). After taking account the
loss in value of restricted fund investments and the actuarial gain in pensions, the net result for the year
is‘'a surplus of-£274,073 (2021: deficit of £81,078).

The movement in the net financial position year on year reflects an increase in the number of puipils,
‘while the 2021 figures were impacted by a high level of cleaning costs, due to Covid-19 and recruitment
costs. The School continues to pay rental to the Mercers’ Company for the land on which the school
stands.,

P-'upil- numbers were 'hi'gh‘e'r in the academic year, up from 302 to 305. They are anticipated to rise
sighificantly in the future. Total operating expenditure rose year on year to £5.909mn (2021: £5.521mn),
and staffing costs accounted for 65% of total expenditure: (2021: 70%).

Restricted fuinds of £49,450 (2021: £21,300), were recéived during the year.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

Net assets increased to £7,878,408 (2021: £7,604,335) and overall, the Governors are satisfied with the
{inaricial pasition of the School in relation to its ongoing commitnients.

INVESTMENT POLICY

The Schicol does not have significant investments apart from-its ¢ash holdings. The School currently
minimises the investment risk by applying its treasury policy which includes:
Permitted ihvestments:

s UK Deposits on demand
* UK Term deposits
* UK certificates of Deposit issited by UK banks

Counterparties
s Investments are only with UK institutions with a shortsterm rating of P1, Al or F1.
Concentratien risk

¢ Utilising more than one .financ_iai institution
¢ Funds are placed for a maximum of one year

Funds during the year were deposited with Barclays Bank PLC, and/or Lloyds TSB Bark ple in line
with the. abowve =policy_. £158,111 _(_2021': £176,968) also remained with the Charities-Aid Foundation,
Interest generated was constrained by the continuing low level of UK interest rates.

RESERVES POLICY
The Governors regularly review the level and nature of the reserve funds of the School.

At-31 August 2022 the School had free reserves of £1,194,491 (_2[}'21: £772,139), an increase of £0.4mn.
The Schppl also had a fixed asset fund of £'6,55_'4,1'64 (2021: £6,695,521), while the balance of the bursary
fund was £nil as at 31 August 2022-(2021: £nil).

The Governhors’ long term intention is to:maintain the free reserves to cover unforeseen risks. Currently
this is targeted at the equivalent of approximately one term’s expenditure, however due to Covid_19
the level is currently sitting at just over two month’s expenditure, an increase on the previous year. It
is the Governor's intenfibﬂ to build up the free reserve back fo the level of o_ne_--term"s_ expenditure,
Governors are also committed fo maintaining and developing the School’s prémises and equipment
which are key to deli_v_ering-the_Sdiool% ajms.' '

The Gavernors be_li'e_v.e_ that the School has adequa‘te financial resources and is well placed to manage
its business risks. The School's planning process, including financial projections, has taken info
consideration the current .economic climate. on the Schools key sources of income and planmed
expenditure. The Governors:have a réasonable expectation that the Schiool has adequate resources to
continue in qperatiqn_al- existence f(j_r the foreseeable future; and is able to meet its objectives through a
remote teaching programme should a further closure of schools bé required in a future lockdown
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
'YEAR ENDED 31 AUGUST 2022

caused by the COVID-19 pandemic. They believe that there are o material uncertainties that call into
doubt the School’s ability to continue: The accounts have therefore been jrepared on the basis that the
School is a going concern.

PLANS FOR THE FUTURE

The School's kéy objective is to educate all its pupils in a challenging, happy and suppottive
environment, o be at the forefront of educational develppment, and to place its leavers. in schools

-appropriate to their personalities and their abilities. Thie School is well placed to meet these objectives

through the continued investmenE in staffing and premises. The Scheol’s Partnerships work with the

Tocal community continues to be-expanded.

RISK- MANAGEMENT

"The Governors have assessed the.major risks to which the School is.éxposed, in particular thoseé relating

jto't_he operafions and finances of the Schob], and are satisfied that systems are in-place to manage
exposure to those major risks within acceptable bounds. The School’s risks are decumented in a Risk
Register which will continue to be reviewed and 1ipdated on a termly basis, Risks and-controls are-also
regularly reviewed by the Finance, Operations & Risk Committee,

FUNDRAISING:

The Governors take theirresponsibility under the Charities (Protection and Social Investment) Act 2016

seriously and have considered the implications on the school’s activities. The Schidol has not

undertaken fund_raising activity in the current year,

The School follows the Pundraising Regulator's Code of Practice, has established a Fundraising
Commitfee and has'a Fundraising Policy ahd anti-meney laundering policy in place. The majority of
fu_ndraisihg isfrom current and past :p'arents-and alumni, as well as connected o_rg_anijésa Hons.

Thie school does not actively solicit donations from the general pub'l'ic mote widely, and will hot accept
donations from anyone who does not have a connection with the School, irvline with its Fundraising
Policy.

The Governors are ot aware of any complaints made-in respect of fundraising during the 'pe'r‘iod.
PRINCIPAL RISKS AND UNCERTAINTIES

Major risks to the Schoolare conisidered to come from any physical or emotional harm to'thé pupils or
staff, to the School's reputation, damage to ifs fabric, from its ability to attract and retain good staff, or
from a serious incident. To hélp deal with thése issués:

» Al staff sign a safeguarding statement and all pupils’ health is monitored on pupils’ files and
on an accident database which reports to the Health & Safety Committee termly.

*  Staffhealth and safefy is monitored and staff reminded termly of their legal obligations to work
iri a safe and healthy manner.

# Governors annually assess staff salariés and benefits to ensure staff are adequately rewarded,

Page 8-



BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

s Reputational risk is assessed from all the key staridpoints, finaricial and legal advice is taken as
tequired, also 2 PR eompany advises on potential media issues arising. _

» Interms of fabric damage, comprehensive insurance is mairitained for all likely scenatios and
‘aten-year Maintenance Plan is m pléce.

s Interms of aserious incident affecting human safety ot the school environment, the School has
a Crisis Management Plan in place, which is updated and tested periodically.

AUDITORS

Saffery Champness LLP have expressed their wiIiingne_ss-to conlinue as auditors for the next financial
year.

STATEMENT OF GOVERNORS” RESPONSIBILITIES

The Governors (who are also directors.of Bute House Preparatory School for Girls Limited for the
purposes of .company law) are responsible for preparing the Governors’ Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kirigdom G‘eh‘era’Hy- Accepted Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial year which give
a'‘true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and: expenditure, of the charitable company for-that
period. In preparing these financial statements, the Governors are required to:

o select suitable accounting policies and then apply them consistently;.

s+ observe the methods and pririciples in the Charities SORP-(FRS 102);

s  make ju'dg_e_m’en_tﬁ and estimiates that are reasonable and pmd_ent;

* state whether applicable accounting standards have been followed; subject to any material
deépartures disclosed and-explained in the financial statements; and

s prepare the financial statements. on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The Governors are.responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial.pos’ition- of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also respousible for
safeguarding the assets of the charitable compary and hence for taking reasonable steps for the
prevention arid detection of fraud and other irregularities.

In 5o far as the Governors are aware:

o there is no relevant audit information of which the charifable company’s auditor is unaware;
ahd

* the governors have taken all steps that they ought to have taken to make themselves aware.of
any relevant audit information arid to. establish that the. anditor is aware of that information.

“This Ainnzal Report,jpfepared' under the Charities Act 2011.and the Companies Act 20086, was approved
by the Governors of Bute House Preparatory School for Girls, including in their capacity as company
directors approving the Strategic Report contained thereir:
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

This report was approved by the governors on '-‘ \ 3 2023 and signed on their behalf by:

Jonathan Beckitt
Chair of Governors
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT
YEAR ENDED 31 AUGUST 2022

Opinion

We have andited the financial statemerits of Bute House Preparatory School for Girls Limited for the
year ended 31 August 2022 which comprise the statement of financial activities, balance sheet, cash
flow staternent and notes to the financial statements, including significant dccounting policies. The'
financial reporting framework that has been applied 'iﬁ_.t_heir preparation_is app_lic_ésble law and Uniied
Kingdom Accounting Standards, including Pinancial Reporting Standard 102, the Firiancial Reporting
Standard a_pplicab}e in the UK and Republic of Treland (United Kingd'cim' Generally Accepted
Accounting Practice). ' " '

In our opinion the financial statements:

. give a true and fair view of the charitable company’s state of affairs as'at 31 August 2022 .and
of its incoming resources and application of resources, including its ilicome and expenditure,
for the year then ended;

. ‘have been properly prepared in accordance with United K]'hg_dom Generally Accepted
Accounting Practice; and

. havebeen prepared in accordance with the Companies Act2006..

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and
applicable law. Our responsibilities under those standards are furthér described in the Additor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our atidit of the.
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide-a basis for our opiniosn.

Conclusions relating to going concern

In auditing the financial statements; we have concluded that the trustees’ use of the going concerr basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable-
company's ability to continue asa going concern for a period. of at least twelve months from when the
financial statements:are atuthorised for issue.

_Our..responsibil'i ties-and the fesponsibilities of the frustees with. respect to going concern are described
in the relevant sections of this report.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

Otherinformation

The tristees are -responsibl'e-for;the other information. The other information comprises the information
mcluded in the annual report, other than the financial statements and our auditor’s report thereon. Our
opihion en the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance Cont[usion thereon.

Our respousibility is to read the other information ‘and, in doing 5o, consider whether the other
informaticn is materially incoiisistent with the financial statements: or our knowledge obtained iri the
course of the audit or otherwise: appears to be materially misstated. If we identify such material
infonsistencies or apparent miaterial misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If; based on the work we have
performed, we conclude that there'is a' material misstaternent of this other information we are required
to report that fact.

We have nothing to-repott in this regard.

Qpinions on other -matter_s‘_pr_e_scﬁbéd by the Companies Act 2006

In our opinion, based o the work undertaken in the course of the audit:

. the information given in the Governors’ Report which includes the Directors’ Report and the
Strategic Report for the financial year for which the: financial statements are prepared is
consistent with the financial sfatements; and

. the Governors’ Report which includes the Directors’ Report and the Strategic Report has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have hot identified material misstatemeiits in the Governors’
Report and Strategic Report.

We have nothing to report in respectof the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion: ' '

. adequate accounting records have not been kept, or returns-adequate for our aiidit have not
been recéived from branches not visited by us; ot

s the financial statements are riot in agréement with the accounting records and returns; or

) certain disclosures of trustees’ remuner_a’liions_peéiﬂed by law are notmade; or

o we have riot received. all the information and explanations wi require for our audit.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

TResponsibilities of trustees

As éxplained miore fully in the Trustees’ Resporisibilities Statement set out on page 9; the trustees (who
are also directors of the: charitable'cqmpany for the purposes of company law) are responsible for the
prepatation of the financial statemerits and for being satisfied that they give-a ttue and fair view, and
for such internal .control as the trustees defermine is necessary to _enaible the preparation of financial
statements that are free from material misstatement, whether due to. fraud orerror,

In preparing the financial statéments, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing; as applicable, matters related to going
concern and using the going concern basis of accounting unless the-trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative to doso.

Auditoi’s responsibilities for the audit of the financial statements

We have been appointed as auditors under the Companies Act 2006 and report in accordahce with
regulations made under that Act.

Our objectives are to obtain reasonable assurance about whether the financial stateinents as a whole
are free from material misstatement, whether due to fraud or errdr, and o issug¢ an auditor’s report that
includes ouir opinion. Reasonable assurance is a high level of assurarice, but is not guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
‘exists. Misstatements can arise from fraisd or error and are considéred material if, mdmdualiy or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Trregularities, including frand, are instances of nen-compliance with laws and regulations. We design
procedures in line with our responsibilities, ouflined above, to-detect material misstatemnents in respect
of irregularities, including fraud. The specific procedures for this engagement and the extent to which
these are capable of detecting irregularities, inclisding fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the s_uscéptibility of the charitable company’s financial statements to material
misstatement and how fraud might occur, including through disciissions with the trustees, discussions
within our audit team planning meeting, updating our record of internal controls and ensuring these
coritrols operated as intended. We evaluated possible incentives and opportunities for frandulent
manipulation of the financial statements. We identified laws and regulations that are of significance in
the context of the charitable company by discussions with tristees and updating our understanding of
_the sector in which the charitable company operates.

Laws and regzil&t__fo_ns_ ‘of direct significance in the context of the charitable company include The:
Companiés Act 2006, and guidance issued by the Charity Commission for England and Wales.

‘Further the charity is-subject to other laws and regulations where the consequeénces of non-compliance:
could have a material effect on amounts or disclosures in the financial statements, through significant
fine, litigation or restrictions on the charity’s operations, We identified the most significant laws and
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

regulations to be the Independerit Schools Standards as found in fhe Bducation and Skills Act 2608 and
guidance issued by the Department for Education.

Audit response to risks identified: _

We considered the extentof compliance withthese laws and regulations as part of our aadit procedures
on the related financial statement-items. including a review of financial statement. disclosures: We
reviewed the charitable company’s records of breaches-of laws and regulations, minutes of meetings
and correspondence with relevant authorities to identify potential material misstatements a_ris_ing. We
discussed thie charitable company’s policies anid procedures for compliance with laws arid regulations
with members of management respbnsible for compifance.

_During fhe‘ planning meeting with the audit team,.'the_ engagemenf parimer drew attention to the key
areas which might involve non-complidnce with laws and regulations or fraud. We enquired- of
‘management whether they were aware of any instances: of non-compliance with .l_a'WS_and're'gﬂla:ﬁ_ons
or knowledge of any actual, suspected or alleged fraud. We addressed the risk of fraud through
management dverride of controls. by testin g the appropriateness of journal entries and identifying any
significant transactions that were unusual or outside the normal course of business. We assessed
‘whether judgements made.in making accounting estimates gave rise to a possible indication of
management bias, At the completion stage of the audit, the engagement partner’s review included
‘enisuring that the team had approached their work with appropriate professional scepticism and thus
the capacity to identify non-compliance with laws and regulations and fraud,

‘There are inherent 1im’ita{:ti'_(;|171_s in the audil procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in: the financial
statements, the less likely we would become aware of it. Also, the tisk of not detecting a material
misstatement due to fraud is higher than the risk of not détecting one resulting from error, as fraud
may involve deliberate concealment by, for example,. fo_rgery .or. intentional misrepresentations, or
throtigh collusion.

A further description of our responsibilities is available:on the Financial Reporting Council’s website
at: www.fre.orguk/auditossresponsibilities, This description forms part of our auditot's report.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2022

Use of our feport

This reportis made solely to the charitable company’s hembers; as a body; in accordance with Chapter
3 of Part 16.of the Compa_nies.Act 2_00_6. QOur andit work has been undertaken so that we might state fo
the charjtablée company’s inembers those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assﬁme
responsibility to anyone othetr:than the charitable company and the charitable company’s members as
a boc’ly, for our audit work; for this report, or for the opinions we have formed.

ans IEEEER lllll_l_.lllll!llil R RN ERE TR RN RSERERZNER S RIED]

Cara Turtington (Senior Statfitory Auditor)
for and on behalf-of Saffery Champness LLP

71 Queen Victoria Street
Chartéred Accountants Londoen
Statutory Auditors EC4V 4BE

Date: \5 mCUTj'\ 2_0123

Saffery Champness-LLP is eligible to act as an auditor in ternis of section 1212 of the Companies Act
2006
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
YEAR ENDED 31 AUGUST 2022

Notes  Unrestricted  Restricted Total Total
funds funds 2022 2021
£ £ £ £

INCOME AND ENDOWMENTS FROM

Charitable activities

School fees 2 5,782,837 - 5,782,837 35,246,820
Other educational income 284,657 - 284,657 81,231
Registration fees and other 59,006 - 59,006 69,793

Other activities to generate funds

Investmentincome’ -
Donations 3 - 49,450 49,450 21,300
Other activities 3 16,703 - 16,703 5,935
Total income 6,143,203 49450 6,192,653 5,425,079
TOTAL EXPENDITURE ON

Raising funds :
Financing costs. 4 2,714 = 2,714 2,322
Charitableactivities

School operating costsand grants 5,875,419 31,515 5906934 5518933
Net income/(expenditure} before 265,070 17,935 283,005  (96,176)

gain/(loss} oninvestments

Net (losses)/gains on investments g - (18,857) (18,857) 14,724

Net income/(expenditure) 265,070 (922) 264,148  (81,452)

Actuarial gain/(loss) on dafined

benefit pension scheme: 17 5,925 . 9,925 374
Transfers 12 6,000 (6,000) - -
Net moveinent in funds : 280,995 (6,922) 274073 (81,078)
Total funds brought forward 7,467,660 136,675. 7,604,335 7,685413
‘Total funds carried forward 13 7,748,655 129,753 7,878/408 7,604,335

The statement of financial activities includes all gains and losses recognised in th’ey.ear.
Allincome and expenditure -derives from continuing activities.
The notes on pages 19 t6 36 form part of these financial statements.

Page 10



BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
BALANCE SHEET

AS AT 31 AUGUST 2022
Note 2022 2021
£ £ £
Fixed assets
Tangible fixed assets 8 6,554,164 6,695,521
Investments 9 158,111 176,968
6,712,275 6,872,489
Current assets
Debtors 10 147,518 218,150
Cash at bank and in hand 3,393,035 2,631,085
3,540,553 2,849,235
Creditors: amounts falling due 11 (2,314,630) (2,072,586)
within one year
Net current assets 1,225,923 776,649
Total assets less current liabilities 7,938,198 7,649,138
Creditors: amounts falling due after - -
one year
Net assets before pension liability 7,938,198 7,649,138
Defined benefit pension scheme 17 (59,790) (44,803)
Net assets 7,878,408 7,604,335
Funds
Unrestricted funds
General funds 1,194,491 772,139
Fixed assets fund 6,554,164 6,695,521
Bursary fund . -
7,748,655 7,467,660
Restricted funds 129,753 136,675
Total funds 12 7,878,408 7,604,335

The notes on pages 19 to 36 form part of these financial statements.

Approved by the Board of Governors and authorised for issue on G‘ Mw'c}'\ 2023 and signed on
its behalf by:

Jonathan Beckitt
Chair Chair of Finance Committee

Company registration number 00571803
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

CASH FLOW STATEMENT
YEAR ENDED 31 AUGUST 2022

2022

Cash flows from operating activities:
Net cash provided by/tused in) 976,548
operating activities (see below) -
Cash flows from investing activities:

Turchase of preperty, plant and equipment (214,598)
Net cash provided by/(used in) investing

activities (214,598)

‘Cash flows from fi11a11cing activities;
Repayment of bark loan -

Net cash provided by/(used in) financing
activilies

Change in cash and cash equivalents in the réporting period 761,950

Cash and cash equivalents at the beginning of the period 2,631,085
Cash and cash equivalents at the end of the period 3,393,035

Net iricome/(expenditure) for the: reportirig period 264,148
Adjustments for: '

(Gains)/losses o investments 18,857
Non- cash movement on Independent Schools” Pension Scheme 9,925.
Depreciation charges. 326,234
Loss/ _('p_roﬁt')' on the sale of fixed assets 29,721
(Increase)/decrease in debtors 70,633
Increase/(decrease) in creditors 257,030
Nt cash provided by/(used in) operating activities 976,548

Analysis of changesinnet debt-

At the

start of Cash
. flows.
_year- . .
Cash 2,631,085 761,950
2,631,085 761,950

2021

 (132,716)

413,954

(132,716)

281,238

2,349,847

2,631,085

(81,452)

(14,724)
374
316,395
714
35,022
156,725

413,934

At the
end of
year
3,393,035

3,393,035
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS
YEAR ENDED 31 AUGUST 2022

Charity information

Bute House Preparatory School for Girls.is a-registered charity (No. 312739y and company (No. 00571803)
which is incorporated’ and registered in England and Wales. The address of the registered office is Bute House,
Luxemburg Gardens, London, W6.7EA.

The charity i5 a company limited by guarantee. In the event of the charity being wound up, the liability of
members in respect of the guarantee is limited to £1. ‘At 31 August 2022, the total of such guarantees was £11

(2021: £11).
1. Acconnting policies.
1.1 Basis of accounting

1.2

The accouits have been prepared in accordance with the Companies Act 2006 and the ‘Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts .in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS.
102) and the Financial Reporting Standard applicable in the United Kin gdom and Republic.of Ireia.ud.
(FRS102) and the Charities Act2011. '

The financial statements are prepared on the historical cost basis excepting the revaluation of
investments.

The atcounts are prepared in stetling, which is the functional ¢urrency of the School. Monetary
amounts in these financial statements are rounded to the nearest £,

The Charity constitutes a public benefit entity as defined by FRS 102,
Going concern

Havmg reviewed the. funding facilities-available to the School together with the expected ongoing
demand for places and the School's futire projected cash flows, the Governors have a réasonable
expectation that the School has adequate resources to continue its activities for the foreseeable future
and consider that there were no material uncertainties over the School's financial viability.
Accordingly, they also continue to adopt the going concern basis in preparing the financial
statements as outlined in the Statement of Governors’ Responsibiliti_es._ - i

Tneome

Fees teceivable and similar earned iricome are ¢redited 1o the Staterment of Financial Activities
(SOEA) in the year for which they:are due. Deferred income represents amounts received: for fu ure
periods and is released to the SOFA in future periods when the service is provided.

Fees due in respect of Bursary Students are deducted from fee income and a transfer is made from
the Bursary Fuid to the General Reserve io cover the Bursary Fee income, when funds are available.

Donations are accounted for as and when entitlement arises, the amount can be reliably quanti_f'ied'
and the-economic benefit to the Trust is considered probable.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

1.3

1.4

15

1.6

1.7

Gifts of assets and services are recognised at.the time of receipt at their value to the chatity when the
benefit is reasonable, measurable and quantifiable,

Expenditure

Expenditure is acerued as soon as a liability is considered probable, discounted to present value for

longer term liabilities. The School ismiot registered for VAT and accordingly expenditure is shown

gross of VAT,

Where costs cannot be directly attributedto particular headings they have been allocated to activities

‘on a basis consistent with the use of the resources. Governance costs.are those incurred in cormection

with fhe administration of the. charity and in compliance with constitutional and stahitory

Tequirements.

Tangible fixed assets

'I_"angi'ble fixed assets are stated at cost less depreciation. Depreciation is recognised so as to write off
the cost of assets less their résidual values over their useful lives on the followirig bases:

Leasehold premises. over 50 years on cost
Plant and equipment:

Computer equipment 33% per-annum
Fixtures, fittihgs and equipment 10% per annum

Assets purchased which.cost less than £500 are not capitalised and are expensed to the Statermnent of
Financial Activities in the year in which they are purchased,

The Sctiool negotiated with. the Mercers’ Company to grant.a fiew lease for 125 years which took
effect from 24 December. 1997. Amaortisation of the School's premises is charged over 50 yearson a

stratght line basis, with effect fromi 1 September 1998.

Investments

Fixed -asset investments held for charitable purposes are stated at market value, Unrealised gaing

and losses arising on the revaluation of fixed asset irivéstments dutring the. year are credited or
charged to the Statement of Financial Activities undey 'Unrealised gain on investments'.

Debtors

Trade and other debtors are jrecog_'m'_sed at the settlement amount due after arly trade. discount
offered. Prepaymerits are valued at the amount prepaid net of any trade discounts due:

'Cash at bank and in-hand

‘Cash at bank and,.cash in hand includes cash and short term highly liquid investments with a short

maturity of three'months or less from the date of acquisition or opening of the deposit ar similar
account.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

1.8

1.9

1.10

1.11

1.12

113

Creditoss

Creditors are recognised where the School has a present obligation resulting from a past event that
will probably result in the transfer of funds to a :t_hjrd_pafty and the amount due to settle the
obligation can be measured or estimated reliably. Creditors are normally recognised at their
settlement amount after allowing for any trade discountsdue.

Funds

General funds are unrestricted funds available for use at the discretion of the Governors to. further
the general objectives of the School that have not been designated for other purposes.

Designated funds, comprising the fixed asset fund which is maintained at the amount of net-tangible
fixed assets arid the bursary fund, are unrestricted funds that have béen set aside by the Governors,

for particular purposes.

Restricted funds are funds that the School has received 'sub_je'ct to specific restrictionsimposed by the

‘donot.

Pension costs

The School contribittes to two independently administered defined benefit pension schemes: the

‘Teachers' Pension Defined Benefit Scheme and the In'depe'ndént Schools Pension Schemnie (ISPEN).

The school centributes to these schemes at rates set by the schemes' actnaries and advised to the
Schivol by the scheme’s administrators. The schemes are multi-employer pension schemes and it is
not possible to identify the assets and liabilities of the schemes which are attributable to the School.
The Schaol also contiibutes to one defined contribution:scheme, contributionis _by the School are
accrued as they fall due. '

Taxation

The School is a registered charity and its iricome' is not liable to taxation as it is applied-to wholly
charitable purposes.

Financial instruments

The School only has financial assets and. financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are inifially recognised at transaction value and
subsequently medsured at their settlement value with the exceptiori of bank loans. which are
subsequentl:y measured at amortised cost using the effective interest method.

Critical accounting judgements and key sources of estimation uncertainky

The preparation of the financial statements in accordance WitthRS_'lUZ requires the trustees to make
asthmates and assumptions concerning the future. The estihates and assumptions.that could have a
significant risk of causing a material adjustment to the carrying .amounts of assets and Habilities
within the next financial year include acéruals,- depreciation, freehold building résidual values and
revenue recﬁg_nil'i_on.'Thé acco'uﬂﬁng in these areas of the acecounts requires management to use
judgement.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

NOTES TO THE ACCOUNTS (CON TINUED)

YEAR ENDED 31 AUGUST 2022

School fees.

The schicol's fee income comprised:
Gross fees

Less: Butsaries and ‘grants

‘Add back: grants and bursaries paid by restricted funds
Operating schiaol fee (excluding butsaries and Hardship--grants')
Other income

Donations:

Bursary Fund (festricted)
Learning Powers (restricted)
Mercers Trust Fund (restricted)

Other:activities:

Facilities hired out by the 5chool

Donation income includes gift aid inceme on relevant donatiens.

Financing costs

Interest payable on bank loan

Other interest payable

Bank charges

2022
£

5,867,601
(103,014)

2021

5,398,643
(173,123)

5,764,587
18,250

5,225,520
21,300

5,782,837

5,246,820

2022

18,250
6,000
25,200

2021

21,300

49,450

21,300

16,703

5935

2022

462
2,252

2021

A21
1,901

2,714

2,329,
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

Analysis of total expenditure

2022 Staff costs  Othercosts Depreciation Total
£ £ " £ £
-Ra_isihg Funds
Finance costs - 2,714 2,714
Charitable activities
School operating costs:
Teaching 2,525,102 627,044 144,220 3,296,366
Welfare (including catering) - 392,638 3,697 396,355
Premises ' 150,111 444,881 178,317 773,309
‘Support costs (note 6) 1,172,080 268,844 - 1,440,924
3,847,293 1,733,293 326,234 5,906,934
Total Expenditure 3,847,203 1,736,121 326,234 5,906,648

Staff costs exclizde Chartwells Independent staff of £198,262 (2021: £171,011).

2021 Staff costs  Other costs Depreciation Total
£ £ £ E

Raising Funds

Finance costs . - 2,322 - 2,322

Charitable activities

School operating costs:

Teaching. 2,584,555 330,978 134,514 3,050,047

Welfare (including catering) - 310,629 ‘3,563 314,192

Premises 134,064 446,301 178,318 758,683

Suppott costs 1,141,832 254,179 - 1,396,011
3,860,451 1,342,087 316,395 5,518,933

Total Expenditure 3,860,451 1,344,409 316,395 5,521,255
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BUTE-HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

Goavernance costs incladed in support costs

2022 2021
£ £

Current-auditor
Auditor - Audit fees-(current year) 13,250 12,300
- Audit fees (':'prior year under accrual) - 900
Auditor - Non-audit fees’ 2,300 1,700
Governors' expenses 2,196 1,034
17,746 15,934

The Governors receive no remuneration for thieir services.

Expenses reimbursed to Governors during the year amounted to £2,196 '(2021: £1,034) for 11
Governors in total (2021: 11). Expenses related to travel and fees for training courses and seminars,
and. for subscriptions to the Govemnance magazine. QOther expenses represent costs for the use of
facilities and office space at St. Paul’s Girls Schoel.

Employee information

Total staff cosls were as follows:

2022 2021

£ £

Wages and salaries 2,976,239 3,016,665
Employer's nalional insurance 323,750 319,741
Employer's pension contributions _ 547,304 524,045
Total staff costs 3,847,293 3,860,451

In addition, the School paid £21,180 (2021: £1,799). to club: coaches. Whilst club coaches are paid
through the payroll, they are not regarded as employees of the School and so their costs-have been
excluded from the staff costs shown.above.

Remuneration fotalling £1,039,939 was paid to Key Management Personnel during the year
(2021: £1,083,874). The key management personnel are defined on page 4.

Wages and salaries include a total of £nil {2021; £507) for redundancy payments during the year,
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

The number of staff with emoluments in excess-of £60,000 is set out below:

2022 2021

No No
£60,000 -.£70,000 8 7
£70,000 - £80,000 1 3
£90,000 - £100,000 1 -
£100,000 - £116,000 1 -
£120,000 - £130,000 1 -
£130,000 - £140,000 - 1

Ten of these employees are members of the Government’s Teachers Pension Defined Benefits
Seheme.

The total number of émployeés during the year, including full-time and part-time staff was:

2022 2021

No No-

Teaching 36. 37
Teaching assistants 10 12
Non-teaching. 29 32
75 81

The total head count of employées during'year, calculated on the basis'of full time equivalents
including those working under 30 hours per week was:

2022 2021

No- No

Teziching: 33 33
Teachirig assistants 10 12
Non-teaching 29 28
72 73
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

Tangible fixed assets
Léasehold Plant and Work in
premises. Equipment Progress Total
' £ ' £ £ £
Cost _
At 1 Septemiber _ -
2021 8,915,907 1,545,765 10,461,672
Additions = 201,506 13,092 214,598
Disposals - (86,735) _ - (86,735)
At 31 August 2022 8,915,907 1,660,536 13,092 10,589,535
Depreciation
At’l Septeiber ~
2021 2,784,262 . 981,889 3,766,151
Charge for the year 178,318 147,916 - 326,234
Disposals - {57,014) - (57.014)
AE31 August 2022 2,962,580 1,072,791 - 4,035,371
Net boak value
At 31 August.2022 5,953,327 587,745 13,092 6,554,164
At 31 August 2021 6,131,645 563,876 - 6,695,521

Barclays has a first legal charge over the leasehold property of the charity as a result of a loan. The

bank: loan was fully repaid in May 2019.

Fixed asset investnients.

2022 2021
‘UK Managed Funds £ £
Marketvalue at T September 2021 176,968 162,244
Unrealised jnvestment gains/(losses) (18,857) 14,724
Marlet value at 31 August 2022 158,111 176,968
Historical cost at 31 August 2022 120,799 120,799

The investmentis held principally toprovide income for the Sainsbury Fund (note 13).
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

10. Debtors.
2022 2021
£ £
Fee debtors 49,161 29,678
Other debtors: (3,885) 1,742
Prepayments arid accrued income 102,242 186,730
147,518 218,150

Fee debtors relate to the cost of clubs, trips and other sundry costs inregard to summer term
-activities, billed in August and received in September.

Included within prepayments are amounts totalling £nil (2021: £13,334) in relation to penods after
31 August 2022 (ie debtors-due in more than one year),

11. Creditors: amounts falling due within one year
2022 2021
£ £
Trade creditors. 90,354 78,880
Accruals 76,067 38,276
Deferred iricome: 217,746 201,764
Accéeptance fees deposits 1,930,442 1,753,356
Ottier creditors _ 20 310
2,314,629 2,072,586

Acceptance fee deposits

The Governérs have reviewed the contract terms under which Pupil fee deposits are held by the
School. Althéughunder normal circumstances these will be repaid over future years when the pupils
complete their education at the School, pupils can leave at earlier dates. The School doesniot therefore
have an unconditional right to retain the individual deposits for at least 12 mionths after the balanice
sheel: da'te and, in ljne wﬂ:h the requlrements inFRS 102,_ the balance of the deposits held at31 August

Deferred income reflects: payments received in advance for the Autumn term's fees. All income
deferred in 2021 was released in 2022.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

12, Staterient of movement in finds
2022 “Transfers,
Balance al- actuarial Balance at
1 September gain, and 31 August
2021  income  Expenditure loss on 2022
£ investments £
Unrestricted Funds:
General funds 772,139 6,143,203  (5551,899) (168,952) 1,194,491
Fixed asset fund 6,695,521 - (326,234) 184,877 6,554,164
Bursary fund, - - -- - -
Restricted Funds:
Bursary fund - 18,250 (18,250) - -
The Sainsbury i A e G
: 123,410 - - (18,857) 104,553
Fund -
Learning Powers - 6,000 - {6,000) -
Moercers Trust ) 25,200 ) ) 25200
Fund
Saturday School 13,265 - {13,265) - 0
7,604,335 6,192,653  (5,909,648) (8,932) 7,878,408
2021 o Transfers,
Balance at actuarial Balarice at
1 _Sep.temb_er- gain, and 31 August
2021 Tncome  Expenditure loss on 2021
£ investments £
Unrestricted Funds:
General funds 679,607 5403779  (5,179,619) (131,628) 772,139
Fixed asset fund 6,879,914 - (316,395) 132,002 6,695,521
Bursary fund - - - - -
Resiricted Funds:
Bursary furd - 21,300 (21,300) - -
! c .Samsbury 108,686 . 3 14,724 123,410
Fund _ -
Saturday Sclool 17,206 - (3,941) - 13,265
7,685,413 5,425,079 (5,521,255) 15,098 7,604,335
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

The fixed assets fund represents the School's nef investment in fixed assets, less any bank loan, The
transfer to the fixed asset fund from gEneral funds reflects the movement in the niet book value of
fixed assets.in the year, less the movement in the amount in any bank loan..

The designated bursary fund represents funds set aside by the Governors to support the bursary
scheme. The transfer from general fuids to the designated bursary fund represénts the bursaries

funded by the designated funds.

The restricted bursary fund represents donations given to the School for buzsaries as specified by
the donors.

The Sainsbury Fund was established in 1991 to provide-assistance with School fees to parents in cases
of hardship. An established set of criteria exists for applications to'theé Hardship Fund, which are

considered by the Bursary Committee of Governors.

Learning Powers relates to donations received to raise the profile of the school's ‘Learning Powers’”.
The transfer relates to expenditure which has been capitalised.and so the restriction has been met.

Mercers Trust Fund relates to donations received for a specific merntal health and wellbeing project.

The Saturday School Pund repiesents donations received to-set up and fund a Saturday school.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2022

13,

14,

2022

Unréstricted Funds:
General funds

Fixed asset fund’
Bursary fund

Restricted Funds:
TheSainsbury Fund
Saturday School
Mercers Trust Fund

Fotal funds 2022

2021

Unrestricted Funds:
General funds
Fixed asset fund
Bursary fund
Restricted Funds:
The Sainsbury Fund
Saturday Schiool.

Total funds 2021

.Anaiysis of net assets between funds

Tangible Other
fixed assets/
assels Investments (liabilities) Total
£ £ £ £
- - 1,194,491 1,194,491
6,554,164 - - 6,554,164
- 158,111 (53,558) 104,553
- - 25,200 25,200
6,554,164 158,111 1,166,133 7,878,408
Tangible ‘Other
fixed assefs/
assets Investments (liabilities) Total
£ £ £ £
- - 772,139 772,139
6,695,521 - - 6,695,521
- 176,968 (53,558) 123,410
; . 13,265 13,265
6,695,521 176,568 731,846 7,604,335

The liabilities included within The Sainsbury Fund represent the grants paid using unrestricted

‘Capital commitents

funds which will be trahsferred when'the investment is realisedl.

The School had rio capital commitments at the year end.
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BUTE HOUSE PREPARATORY SCHOOIL. FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

15.

16.

Operating lease commitments

Lessee
Operating lease payments represent rentals payable by the School for its property and office

equipment. The property relates to a 125 year lease commencing 1997 ffom The Mercérs” Company.

Under the terms of the lease rerntal income is chargeable from 25% December 2019 up to a maximum

cap.of 3% of revenue.

The Mercers' Company have:carried out a rent review. The school has carried out its review and

-agreed with The Mercers” Company an arinual rent-of £83,500 per.annuimn, to be reviewed every five

years per the terms of the lease,

‘The disclosure betow shows future payments being made at £83,500 p.a. in respect of this lease.

2022 2022 2021 2021
£ £ £ £

Land and ‘Land and
buildings Other buildings Other
Within one year 83,500 20,919 83,500 26,115
Between two and five years 334,000 73,218 334,000 74,038
Inover five years 8,016,000 - 8,099,500 -

8,433,500 94,137 8,517,000 74,038

Related party transactions

One Governor, R Watney, is a L-iverymen of the Mercers’ 'Cornpany. The Mercers"Compa_ny, as the
trustee of the St Faul's Schools Foundation, owns the freehold of thie School, and granted in 1997 a
125-year lease.

The School b'uﬂdings adjoin the playing field, netball courts and swimming pool of 5t. Paul’s Girls’

‘School. The Schoo! hires the tennis courts and swimming pool for regularuse during term time and

the use of thie field one day per year'fo'r the annual Summer Fair and Sports Day through a standard
letting agreement, £25,912 (2021: £5,546).
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17.

17.1

17.2

Pension schemes
Teachers” Pension Scheme (TPS).

Thie School participates-in the Teachers’ Pension Scheme for its teaching staff. ‘The pension costs
paid to TPS in the period amotinted to £438,170 (2021; £444,966).

The TPSis an unfunded multi-employet defined benefits pension scheme governed by The Teachers”
Pensioris Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay-as you go” basis with contributions from members and
the employer being credited to the Exchequer. Retirement and other pension beriefits are paid by
public funds provided by Parliament.

The eniployer contribution rate is set by the Secretary of State following schéme valuatioris
undertaken by the Government Actuary’s Department. The most recent actuatial valuation of the
TPS was prepared as at 31 March 2016 and pubtlished in March 2019. As a result-of this valuation the
employer contribution rate increased from 16.48% to 23.6% from September.2019;

The scheme: will next be subject to an actuarial valuation based on data as at 31 March 2021 in
accordance withthe updated version of the Directions, the results of which are expected to take effect
from September 2023. The valuation will determine a revised employér contribution rate payable
from this date,

Pensions Trust - Independent Schools’ Pension Scheme

The company participates  a multi-employer scheme which provides benefits: t6 some 66 non-
associated em_pIOy_ers. The scheme is.a defined benefit scheme in the UK. It'is not possible for the
company to obtain sufficient information to enable.it t& account for the scheme as a defined benefit
scheme. Therefore, it dccounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into

foree on 30 Deceriiber 2005, This, together with documents issued by the Pensions Regitlator and

Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemes in'the UK.

The scheme is classified as a 'last:man standing arrangemenit'. Therefore, the company is potentially
liable for other participating employers' obligations if those employers are unable to meet their share
of the schieme deficit following withdrawal from the scheme. Participating employers are legally

required to meet their share of the scheme deficit on an annuity ptirchase basis on withdrawal from

thie schéme.
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A fuill actuarial valuation for the scheme was carried outwith an effective date of 30 Septeniber 2020.
This actuarial valuation was certified on 22 December 2021 and showed assets of £201.1m, liabilities:
of £256.3m and a deficit of £55.2m. To eliminate this funding shortfall, the tiustees and the
participating employers have agreed that additional contributions will be paid, in combination from
all employers, to the scheme as follows:

Deficit contributions:

From 1 September 2022-to 30 June _ _ £2,687,000 per annum
2032 (payable monthly and increasing by 3% on each 1 September)

Note that the scheme’s previons valuation was carried out with an effective date of 30 September.
2017. This valuation showed assets of £149.4m, liabilities of £187.6m and a deficit of £38.2m. To.
¢lirninate this funding shortfall, the Trustee has asked the participating employers to pay additional
contributions to the scheme as follows:

Deficit contributions

From 1 September 2019 to 30 April £2,387,357 per annum
2030: {payable monthly and increéasirig by 3% on each 1% September)

The recovery plan contributions are allocated to.each participating employer in line with their
estimated share of the scheme liabilities '

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement
the company recognises-a liability for this obligah'(_ﬁn-..Th_e amount recognised is the net present value
of the deficit reduction. contributions payable umnder the agieement that relates fo the deficit. The
present value is calenlated using the disé_ou_nt rate: detaiied in these disclosures. The unwinding of
the discount rate is recognised as a finance cost,

PRESENT VAILUES OF PROVISION

31 August 2022 31 August2021 3T August 2020
{£s) (£s) (£s)

Present valug of provision 59,790 44,803 49,442

Page 33



BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2022

RECONCILIATION OF OPENING AND CLOSING PROVISIONS

Period Ending Period Ending
31 August 2022 31 August 2021
(£5) (F8).
Provision at start of period 44,803. 49,442
U_n.“ﬁnding of the discount factor (interest: e_xpensé) 462 423,
Deficit contribution paid (4,828) (4,688)
Re-measurements - impact of any charige in assumptiohs (9,925) (374)
Re-measurements - amendments to the contribution _
. 29,278 -
schedule
Provision at end of period 59,790 44,803
INCOME AND EXPENDITURE IMPACT
Period Ending Period Ending
31 August 2022 31 August 2021
(Es) (£s)
Interest expense 462 423
Remeasurements - im_pact_ of ary change in assumptions (9,925) (374)
Remeasurements — amendments to the contribution
schedule
Contribuiions paid in respect of future service* * &

Costs recognised in income and expénditure account

“includes defined contribution schemes and future service contribuitions (i.e. excluding any deficit
reduction payments) {0 defined benefit schemes which are treated as defined contribution schemes,

‘To be-completed by the company.

ASSUMPTIONS
31 August2022 31 August2021 31 August2020
% per annum % per annum % per-annuum
Rate of discount 4.31 1.09 0.90

The discount rates shown above are the equivalent'single discount rates which, when used to.
discount the future recovery plan contributions due, would give the same results as usinga full AA
corporate bond yield curve to discount the same recovery plan contributions.
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17.3

Stalkceholder scheme.

In addition, the school participates in a stakeholder compliant scheme, which is available to rion-

teaching staff. The stakeholder compliant scheme-is a defined contribution scheme, The pension

charge for the year iricludes contributions to this scheme of £87,635.(2021: £76,259), . As at the balance

sheet date there were 34 active members of the scheme employed by the School. The :school
continues to offer membership of the scheme to its employees.
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i8. Comparative statement of financial activities for 2021
‘Unrestricted  Restricted Total
funds funds 2021
E £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
School fees 5,246,820 - 5,246,820
Other educational income 81,231 - 81,231
Registration fees and otherincome 69,793 69,793
Otheractivities to generate funds:
Investment income - - -
"Donations - 21,300 21,300
Othér activities 5,835 - 5_,'935
Total income 5,403,779 21,300 5,425,079
TOTAL EXPENDITURE ON
Raising funds
Finaricing costs. 2,322 - 2,322
Charitable activities
School operating costs:and grants 5,493,692 25,241 -5,518,933
Total expenditure 5,496,014 25,241 5,521,255
F.e; in;qmefiexp-enditure) before gain/(loss) on (92,235) (3,941) (96.176)
investments '
Net gains/(losses) ortinvestrients - 14,724 14,724
Net income/(expenditure) (92,235) 10,743 (81,452}
Actuarial gainf{loss) on defined benefit pension _
seheme’ 374 - 374
Transfers - - -
Net movement in funds {91,861) 10,783 (81,078)
Total fands brought forward 7,558,521 125,892 7_,6'85,413
Total funds carried forward 7,467,660 136,675 7,604,335
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