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BUTE HOUSE PREPARATORY SCHOOI. FOR GIRI.S LIMITED
SCHOOL INFORMATION

YEAR ENDED 31AUGUST 2021

GOVERNORS, DIRECTORS AND CHARITY TRUSTEES:

The Governors present their report and the audited accounts for the year ended 3'l«August 2021. The
accounts comply with cunent statutory requirements, the requirements of the charity's governing
document and the requirements of the Charities SORP (FRS 102).

Bute House operates as a charitable company limited by guarantee (for further details see page two below).

The Governors of Bute House Preparatery School for Girls are the School's charity trustees under charity
law and the directors of the charitable company, The Governors who served during the year and
subsequently are detailed below:

Governors & / Committees:
Finance Bursary Nominatlons Educagon

Mrs S Bailes (Chair)
Mrs A Barron
Mrs A Thomson

Miss K Kerr
Mrs S Kooros
Mr M Peery
Mr J Beckitt (V&ce-Chair)

Mrs P McAndrew
Dr M Sherman
Mr J Brough (appointed 22.0421)
Mr R Watney (appointed 26.0B21)

An asterisk( ), indicates membership of a Committee. Other ad hoccornmittees operate. as required.
The Finance Committee's full title is the Finance, Operations & Risk Committee

HEAD
Mrs Helen Lowe (resigned 31.0B.21)
Ms Sian Bradshaw (appointed 01.09.21)

BANKERS
Barclays Bank PLC
1 Churchill Place

Canary Wharf
London
E14 5HP

Lloyds Bank PLC
25 Gresham Street
London
EC2V 7HN
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
SCHOOL INFORVIATION

YEAR ENDED 31AUGUST 2021

SOLICITORS
Veale Wasborough Vizards LLP
24 King William Street
London
EC4R 9AR

AUDITOR
Saffery Champness LLP
71 Queen Victoria Street
I.ondon
EC4V 4BE

BURSAR
Ms Sandra Frost BSc (Econ), ACA (resigned 3L0521)
Mr Mictaael Rae ACA (cover for lvis Frost from May 21 —November 21)
Mr Leigh Ward BA MBA (appointed 31.0821)

CLERK TO THE GOVERNORS AND COMPANY SECRETARY
Mrs C Rimmer

REGISTERED OFFICE
Bute House
Lttxemburg Gardens
London W6 7EA

Company Registration Number 00571803
Charities Registration Number 312739
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LEVIITED

GOVERNORS' REPORT

YEAR ENDED 31 AUGUST 2021

GOVERNORS' REPORT

PRINCIPAL ACTIVITY, STRATEGIC AIM AND INTENDED EFFECT

Prinripai Activity

Bute House operates as a charitable company 1"the Company" ) limited by guarantee, and accordingly
its constitution is set out' in its Memorandum and Articles of Association. The objects of the company
are 'to advance education, including, without limitation, by conducting the school known as Bute
House Preparatory School for Girls and any other school or schools, for girls or boys, as the Governors
may think Fit; encl purposes incidental oz ancillary to the same',

The powers of the Company are set out. in the Arrives, which may be exercised only in promoting its
objects. The powers set out in the docunients relate priiuarily to the acquisition, use and disposal of
assets of the Company, incliiding investments in funds not iznmediately required foz the Coinpany's
charitable purposes.

Governing Body

The School. 's Governors are its Directors and Chazity Trustees, They are required under the Articles of
Association to serve as members of the Company. They an..elected ata meeting of the Directors. New
Directors are recommended to flic Governors by the Nominations Committee on the basis of the skills
and experience which he or she would bring to the Governing body.

Governors serve terms of ofgce of four yeais from the date of their appointment and are eligible for re-
election for one further term of office of four years. Mrs S Bailes was due to retire in june 2021 but has
been asked by the board to remain as Chair until a new Chair has been appointed. The Govei nors who
served during the year are showa on page one.

Mr Robert Watney, who was appoihted on 26'" August 2D21, is a Liveryman of the lvlercers' Coinpany.
The Mercers' Company, as the trustee of the St Paul's Schools Foundation, owns the freehold of the
land on w'hich the School stands, and has granted in 1998 a 125-year lease. Seven Governors are parents
of past pupils.

Recruitment, Induction and Training of Governors

Governors are selected by reference to their eligibility, personal competence and specialist skills. The
Governors can appoint between 5 and 15Governors. On appointment new Governors are inducted into
the workings of the Governors and of the School via a formal process. The induction pack provided to
Governors indudes a number of School documents and policies including;

~ 'Guidelines for Governor, " a booklet produced by the Association of Governing Bodies of
Independent Schools.

~ Keeping Children Safe in Education Part 1
~ Charity Commission booklet CC3.' The Essential Trustee
~ Charity Commission Guidance on Charitable Purposes and Public Benefit
~ Charity Coinmission Guidance on decision making
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS' REPORT (CONTINUED)

YEAR ENDED 31AUGUST 2021

~ Charities Governance Code for larger Charihes
~ The Essential Trustee —Sixivlain Duties

Individual Governors attend tailored training courses in key aspects of school governance and
management run by such bodtes as AGBIS (Assodation of Governing Bodies of Independent Schools),
IAPS (Independent Association of Preparatory Schools) and ISBA (independent Schools' Bursar's
Association), In addition Governors have attended safeguarding training provided for all. staff at the
School or an online course.

Organisational Management

Responsibilig for the overall management and organisation of the School rests with the Governors,
who meet at least terrnly. They are supported in. carrying out their responsibilities by committees
largely made up of Governors, induding tlte Education Committee and Finance, Operations and Risk
Committee, which meet at least once a term prior to the Governors' meeting. The Bursary Committee
and the Nominations Committee meet as required.

The day to day management of the School is delegated to the Head supported hy the Deputy Head and
Bursar, and this group together with the Assistant Academic Head, the Assistant Pastoral Head,
Development Manager and Head of Assesstnent form the Sdxool's key management, Staff salaries are
reviewed annuaily by Governors.

STRATEGIC REPORT

REVIEW OF ACHIEVEIjrIENTS AND PERFORMANCE FOR THE YEAR

Operational Performance of the School

The operational performance of the School and its achievements against the context of the School's
aims is led by the Head.

The prindpai achievements during the year:

The 11+results remain very good. In the academic year 2020-2021, sixty one girls sat the 11+
examinations and 35 scholarships or exhibitions were awarded. Due to the different nature of
the examinagon process no academic awards were made at St Paul's Girls' School, butnearly
a quarter of the girls were offered places at St Paul's Girls' Sdtook A sixth of the ieavers went
to boarding schools, tWo girls moved out of Landon and the rest went to a good variety of
London Day Schools. The boarding schools included Wycombe Abbey, St Mary's Ascot and
Tudor Hall. One girl went to a Maintained Sector SchooL West London Free (with a mustc
aptitude place).

The data. for Summer 2021 shows that 59% of the Year 6 girls achieved "higher than
expected" or" much higher than expected" in their Maths Progtess Test and the figure for
Eng(tsh was nearly the same, at 58%,
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS L~D
GOVERNORS' REPORT (CONTINUED)

YEAR ENDED 31AUGUST 2021

~ Seven pupii', performed particularly weil in the Junior Maths Challenge. (aimed at Y7 & YBJ

and were invited to the Follow-on zounds of the Kangaroo and the prestigious Junioz
Olympiad. At the Kangaroo three girls were in the top-scoring 25'/o of participants. At the
Junior Olympiad the UKMT invite around 1,200 quahfying students, from the Junior Maths
Challenge, to take part in the Juzuor Mathematical Olympiad. Two pupils performed
extremely weLl, one received a comfortable distinction, puttinghez in the top 300 students in
the country, and a second received a highly creditable merit.

~ Unfortunately, due to lockdown, the usual data cogectian at the end of the academic year
could not take place. The School is comznit ted to tracking children tlu'aughout their journey
at Bute House, and has resmned tracking.

For the second consecutive year the normal operating procedures were significantly itnpacted

by the nahonal lockdown due to cozonavizus. During the period the School was closed from

January io 7s' March but all teaching continued with online lessons. Also when pupils had to
isolate at home they were able to join dasseS reznotely.

~ The School Launched a joint Parent StafF Partnership to focus on Diversity and inclusion. A
platform was established to share research, and articles of interest, into the best ways
forwards to improve its Diversity and Inclusion within the Bute Community. lt also
established a new Learning Power to further embed the ideas around equity and inclusion
into the ethos of the school, and carried out an audit and update of the Lower School reading
material, both in class and in the libmzy.

~ The School launched a more inclusive and user-friendly website at the end of the Summer
Term.

Iqotable o A i v m 202 -2

Unfortunately as a result of the Cavid-19 outbreak no competitions, tournaments or inter-school
matches took place in the 2020-21 academic year.

PUBLIC BENEFIT AND COMMUNITY RELATIONSHIPS

Public Benefit

The Schooys key public benefit is delivered through the provision. of an education for 4 -11 year-old
girls. The School is also committed to broadening access to the School by offering eligible
parents/guardians means-tested financial support with the payment of school fees. Such support is
known as a bursary and bursaries may be awarded in the form of a discount of up to 100 per cent of
tuition fees payable together with a uniform agowance and support towards the cast of residential

visits, depending on the financial circumstances of applicants. The School is cognisant of the

importance of makmg sure that a girl awarded a bursary would benefit from the education provided

by the School. Bursary awards will be offered for pupils on entry;

Wha meet the School's normal entry requirements, and
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BUTE HOUSE PREPARATORY SCHOOL PQR GIRLS I.IMITED
GOVERNORS' REPORT (CONTINUED)

YEAR ENDED 31AUGUST 2021

Whose parents lieve demonstrated their inability, to afford, a full fee-paying place. A means
testing process is in place.

Bursartes are awarded to girls joining in Year 3, and in the current year there were a total of eleven

pupils on means-tested Bursaries in Year 3-6, including two new joiners in Year 3.

The Governors give careful consideratian to the Charity Commission's general guidance on public
benefit and in particular to its supplemental guidance on public benefit in relation to the advancement
of education and on fee-charging. The School is a registered charity and is very involved in seeking
wider benefits for the public in line with its educational. objechves.

The school's public benefit pzogrammes are managect and ca-ordinated by a permanent full-time
metnber of staff. the Head of Partnerships, Conununications and Community Liaison (Mr Ash Charles).
These are grouped together under the Tate House Explore' programme.

The Bute House Explore Programme continues ta develop a zange of public benefit programmes, and
reaches out ta all local primary schools with programmes and activities to enrich learning across the
curriculum and beyond.

'Ihe school's public benefit activities continue to develop and grow into a range of impactful activities
involving mare than 15 state schools, children and many staff' hours. Our mission is to proraote,
develop and deliver learning opportunities and expeziences open to all tluaugh a range of activities
including.

~ an established Saturday School, which temporarily closed due to Cavtd-19 but re-opened in
May 2021. The School uses its own teaching and support staff to develop and run the Saturday
School programme for children identified by local primary Heads who would most benefit
from the programme, Bute House staff are involved in delivering the non-core public benefit
programme, giving up their time to commit their expertise and talent to czeate the best
experiences and opportunities far all the children who participate;

~ SchoolCycle which aims to recycle and i'euse unwanted furniture, resources, equipment and
books through a network of danor and receiver schools;

o Bike to School brings free-to access bike workshops to Brook Green and also workshops and
competitions to encourage cychng to school within the local community;

~ Sing Together Festival is a rolling programme of miiti-Choiz Festivals for Year 1 and 2 children
across Hammersmith gz Fulham;

~ Hammersmith Gym is provided with strategic and resource support for gymnastics provision;
~ English Teachers' Network is a developing professional network for teachezs of English;
~ London Children's Book Project in partnership with Bute House provides thousands of books

to children in need;
~ RI Maths Masterclasses are provided for selected students with a mathematics aptitude from

across the borough;
~ School and Family Works is a partnership with a specialist clinical mental health provider and

provides intensive clinical intervention to help children and families in need.
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BUTE HOUSE PREPARATORY SCHOOI. FOR GIRLS I.IMITED
GOVERNORS' REPORT (CONTINUED)

YEAR ENDED 31 AUGUST 2021

Community Relationships

The school continues to support the local community association and provides use of the Hall for its
Annual Quun It also arranges free-to-access bike workshops on Brook Green and runs workshops anti
competlfions to encourage cycling to school in our cotnmunity.

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The School reported a deficit of 692,235 (2020: deficit of f124,490) from its normal operating activities.
in the year, and a restricted income surplus of 610,783 (2020: f51,741), primarily being donations to
support the School's Bursary Scheme,

The movement in the net financial position year on year reflects a fewer number of pupils, while the
2020 figures were itnpaeted by the fee refunds. Due to the retirement of the Head and the Bursar there
was a significant increase in recruitment fees; also the School was again impacted by school dosure and
the continued lugh cost of cleaning associated with Covld-19. The School continues to pay rental to the
Mercers' Company for the land on which the school stands,

Pupil numbers were lower in the academic year, down from 318 to 305, falling to 302 in the Summer
Term due to the uncertainhes created by Covid-19. They are anficipated to rise in the fuhue, Total
operating expenditure remained constant year on year at f5.521mn (2020:E5.547mn), and staffing costs
accounted for 70% of total expenditure (2020: 67%).

Restricted funds of 521~ (2020: f128,070), were received during the year, consisting of donations for
the Bursary Fund.

hlet assets decreased to E7,604,335 (2020: E7,685,414) and overall, the Governors are satisfied with the
financial position of the School in relation to its ongoing commitments.

INVF STlvlENT PDI ICY

The School does not have significant investments apart from its cash holdings. The School cunentfy
minimises the investment risk by applying its treasury policy which indudes:
Permitted investments:

~ UK Deposits on demand
~ UK Term deposits
~ UK certificates of Deposit issued by UX banks

Counterparties

~ Investments are only with UK institutions with a short-term rahng of Pl, A1 or F1.

Concentration risk

~ Utiiising more than one financial insbtution
~ Funds are placed for a maximum of one year

Page 7



BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS' REPORT (CONTINUED)

YEAR ENDED 31 AUGUST 2021

Funds during the year were deposited with Barclays Bank PLC, and Lloyds TSB Bank pk in line with
the above policy. f176,968 (2020: f162,244) also remained with the Charities Aid Foundation. Interest
generated was constrained by the continuing low level of UK interest rates.

RESERVES POLICY

The Governors regularly review the level and nature of the zeserve funds of the School,

At 31"August 2021 the School had free reserves af f772 139 (2020; f679 60+, an inczeaae of f0 Imn. The
School also had a fixed asset fund of f6,695p21 (2020:f6,879,914), while the balance of the bursary fund
was fnil as at 31"August 2021 (2020: fniI).

The Governors' long term intention is to maintain the free reserves to cover unforeseen risks. Currently
this is targeted at the equivalent of approximately one term's expenditure, however due ta Covid 19
the level has fallen to around half a term's expenditure. It is the Goveznors' Intention to build up the
free reserve back to the level of one term's expenditure. Governors are also committed to maintaining
and developing the Schoal's premises and equipment which are key to delivering the School's aims.

The Governors believe that the School has adequate financial resources and is well placed to manage
its business risks. The Schooys planning process, including financial projections, has taken inta
consideration the current economic climate and the impact of the COVID-19 pandemic on the Schools
key sources of income and planned expenditure. The Governors have a reasonable expectation that the
School has adequate resources ta continue in operational existence far the foreseeable future, and is
able to meet its objectives through a remote teaching programme should a hu ther closure of schools be
required in a future lockdown caused by the COVID-19 pandemic. They believe that there aze no
material uncertainties that call into doubt the School's ability to continue. The accounts have therefore
been prepared on the basis that the School is a going concern,

PLANS FOR THE FUTURE

The School's key objective is to educate all its pupils in a challenging, happy and supportive
environment, to be at the farefzont of educational development, and to place its leavers in schools
appropriate ta their personalities and their abilities. The School is well placed to meet these objectives
through the continued investment in staffing and premises. The School's Partnerships work with the
local community continues to be expanded.

RISK MANAGEMENT

The Governors have assessed the major risks to which the School is exposed, in particular Bzose relating
to the operations and finances of the School, and are satisfied that systems are m place to manage
exposure to those major risks within acceptable bounds. The School's zisks are documented in a Risk
Register which will continue to be reviewed and updated on a termly basis. Risks and controls are also
regularly zeviewed by the Finance, Operations 4 Rislc Committee.
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BUTE HOUSE FREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS' REPORT (CONTINUED)

YEAR ENDED 31AUGUST 2021

FUNDRAISING

The Governors take their responsibility under the Charities(protection and Social Investment) Act 2016
seriously and have considered the implications on the school's activities, The School has not
undertaken fundr a i sing activity in the current year.

The School follows the Fundraising Regulator's Code of Practice, has established a Fundraising
Committee and has a Fundraising Policy and anti. money laundering policy in place. The majority of
fundratsing is fi'om current and past parents and alumni, as well as connected organisations.

The school does not actively solicit donations from the general pub lie more widely, and will not accept
donations from anyone who does not have a connection with the School, in line with its 1'undraising
Policy.

'Ihe Governors aze not aware af any complaints made in respect of fundraising duzing the period.

PRINCIPAL R,ISKS AND UNCERTAINTf ES

Major risks to the School are considered ta come from any physical or emotional harm to the pupils or
staff, to the School's reputation, damage to its fabric, *om its ability to attract and retain good staff, or
from a serious incident. To help deal with these issues:

~ All staff sign a safeguarding 'statement and all pupils' health is monitored on pupils' ilies and
on an accident database wluch reports to the Health & Safety Committee termiy.

~ Staff health and safety is monitored and staff reminded termlyof their legal obligations to work
in a safe and healthy manner.

~ Governors annually assess staff salaries and benefits to ensuze staff are adequately. zewazded.
~ Reputattonal risk is assessed fram all the key standpoints, financial and legal advice is taken as

required, also a PR company advises on potential media issues arising,
~ In terms of fabric damage, comprehensive insurance is maintained for all likely scenarios and

a ten-year Maintenance Plan is in place.
~ In terms of a serious incident affecting human safety or the school environment, the School has

a Crisis Marwgement Plan in place, which is updated and tested periodically.

The nsks to the school associated with the ongoing COVID-19 pandemic are monitored closely, and
the school follows the latest guidance from the Depaztment for Education in its ongoing operations.
The School has a risk assessment in relation to COVID-19 available ta view on the school website. This
is regularly updated and reviewed by Governars.

AUDITORS

Saffery Charnpness LLP have expressed their wigingness to continue as auditors for the next financial
veaix

STATElvlENT OF GOVERNORS' RESPONSIBILITIES

The Governors (who aze alsa directors of Bute House Preparatory School for Girls Limited for the
purposes of company law) are responsibie for preparing the Govemaar' Report and the financial
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS' REPORT (CONTINUED)

YEAR ENDED 31AUGUST 2021

statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Governors ta prepare. ftnancial statements for each financial year which give
a true and fair view af the state of affairs of the charitable company and of the. incoming resour'ces and
application of resources, mcluding the income and expenditure, of the charitable company for that
period. In preparing these Bnanciai statements, the Governors are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP (FRS 'l02);
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business.

The Governors are responsible for keeping proper accounting recotds that disclose with reasonable
accuracy at any gme the financial position of the charitable company and enable them to ensure that
the hnancial statensents comply with the Companies Act 2006. They are also responsible far
safeguarding dse assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

ln sa far as the Governors are aware:

~ there is no relevant audit information of which the charitable company's auditor is unaware;
and

~ the governors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor ls aware of that information.

This Annual Report, prepared under the Charities Act 2011and the Companies Act 2006, was approved
by the Governors of Bute House Preparatory School for Girls, includi'ng in their capacity as company
directors approving the Strategic Report contained therein.

Tli p pp &by I g I fat~ 202$ d is M lh i 1 hdfby. '

Susan Bailes
Chair of Governors
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR'S REPORT

YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the financial statements of Bute House Preparatory School for Girls Limited foz the
year ended 31 August 2021 which comprise the statement of financial activities, balance sheet, cash
flow stateznent and notes to the financial statements, induding significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable Iaw and United
Kmgdom Accounting Standards, including Financial Reportmg Standard 102, the Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice),

ln our opinion the financial statements:

give a true and fair view of the charitable company's state of affairs as at 31 August 2021 and
of its incoming resources and application of resources, mciuding its income and expenditure,
fOr the year then ended;

have been properly prepared in accordance wtth United Kingdom Generally Accepted
Accounting Practice, and

have been prepared in accordance with the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Intemahonal Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our zeport. We are independent of
the charitable company in accordance with the ethical requitements that are relevant to our audit of the
financial statements In the UK, including the I'RC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficien and appropnate to provide a basis for ouz opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going

concern

basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are desczib ed

in the zelevant sections of this report.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

YEAR ENDED 31AUGUST 2021

Other information

The trustees are responsible far the other information. The other information campriseS the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on. the finandal statements does not cover the other intormation and, except ta the extent
otherwise explicigy stated in aur report, we do not express any form of assurance conclusion thereon.

Our responsibility is ta read the other information and, in doxng so, consider whether the other
information is materially inconsistent with the fmancial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated, If we identify such material
inconsistencies or apparent material mlsstatements, we aze required to determine whether this gives
rise to a material misstatement in the. financial statexnents themselves. If, based an the work we have

performed, we conclude that there is a material misstaternent of this other information we are requixed
to report that fact,

We have nothing to report in this regard.

Opmions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the couzse of the audit:

the information given in the Governors' Report which indudes the Directors' Report and the
Strategic Report for the financial year far which the financial statements are prepared is
consistent. with the financial statements;and

~ the Governors' Report which indudes the Directors' Repozt and the Strategic Report lxas been

prepared in accordance with applicable legal requirements.

Matters on which we are zequired to zepoxt by exception

In the light of the knowledge and understanding of the charitable coxnpany and its environment
obtained in the course of the audit, we have not identifxed material misstatements in the Governors'

Report and Strategic Report.

We have nothing to report in respect af the following matters where the Conipanies Act 2006 requires
us ta report to you if, in ouz opinion:

adequate accounbxlg records have not been kept, or returns adequate for aur audit have not
been received from branches not visited by us; or

the financial statements are not in agreement with the accounting xecozds and zetuzns; oz

certain disdosuxes of trustees' remuneration specified bylaw are not made; or

we have not received all the information and explanations we require t'or our audit.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

YEAR ENDED 31 AUGUST 2021

Responsibilities of trusiees

As explained more fully in ihe Trusteea' ResponsibilzqdiesStatement setout on page 9, the trustees (who
are also directors of the charitable company for the purposes of company law) aze responsible for the
preparahon of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fiaud or error.

In preparing the financial statements, the trustees aze responsible for assessing the charitable
company's abiiity to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounhng unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative to do so

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditors under the Companies Act 2006 and report in accordance with
regulations made under that Act.

Our objectives are to obtain reasonable assurance about whether the financial statementq as a whole
are free from material inisstatement, whether due to fraud or error, and to issue an auditor's report that

indudes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstaternent when it
exists. Misstatements can arise from fraud or error and are considere'd material if, individually oz in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, induding fraud, are instances of non-compliance with laws and regulafions. We design
procedures in line with our responsibilities, outlined above, to detect material inisstatements in respect
of irregularities, including fraud. The specific pzocedures for this engagement and the extent to which
these are capable of detecting irregulanties, including fraud are detaged below.

Ident(fying and assessing nsks related to irregularities:
We assessed the susceptibility of the charitable .company's financial statements to mater'ial

misstatement and how fraud might occur, including through discussions with the hustees, discussions
within our audit team planning meeting, updating our record of internal controls and ensuring these
controls operated as intended. We evaluated possible incentives and opportunities for fraudulent
manipulation of the financial statements. We identified laws and regulations that are of significance in
the context of the charitable cotnpany by discussions with trustees and updating our understanding of
the sector in which the chazitable company operates.

Laws and regulafions of dizect sigiuficance uz the context oi' the charitable company include The
Companies Act 2006, and guidance issued by the Charity Commission for England and Wales.

Audit response to risks identified:
We considered the extent of compliance with these laws and regulations as part of our aud it procedures
on the related financial statement items including a review of financial statement disclosures. We
reviewed the charitable company's records of breaches of laws and regulations, minutes of meetings
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

YEAR ENDED 31 AUGUST 2021

and correspondence with relevant authorities to identify potential material misstatements arising, We
discussed the charitable company's policies and procedures for compliance with laws and regulations
with members of management responsible for compgance.

During the planning meeting with the audit team, the engagement partner drew attention to the key
areas which might involve non-compliance with laws and regulations or fraud. We enquized of
management whether they were aware of any instances of non-compliance with laws and regulations
or knowledge of any actual, suspected or alleged fraud. We addressed the risk of fzaud through
management override of controls by testing the appropriateness of journal entries and identifying any
signiflcant transactions that were unusual or outside the normal course of business. We assessed
whether judgements made in making accounting estimates gave rise to a possible indication ol
management bias. At the completion stage ot the audit, the engagement partner's zeview included
ensuring that the team had approached their w'ork with appropriate professional scepticisrn and thus
the capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit pzocedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detechng a material
misstatement due to fraud is higher than the risk of not detecting one resulting *om error, as fraud
may involve deliberate concealment by, for example, forgery or intentional miszepresentations, or
through collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: www. frc.org, uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chaptez
3 of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility tu anyone other than the charitable company and the charitable company's members as
a body, tor our audit work, for this report, ot for the opinions we have formed.

Cara Turtington (Senior S tutozy Auditor)
for and on behalf of Ssffery Champness LLP

Chartered Accountants
Statutory Auditors

Date:
~ ( P~(~~

71 Queen Victoria Street
London
EC4V 4BE

Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006
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BUTE HOUSE PREPARATORY SCHOOI. FOR GIRLS LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 AUGUST 2021

Notes Unrestricted Restricted
funds funds

INCOME AND ENDOWMENTS FROM

Total Total
2021 2020

6

Charitable activities
School fees
Other educational income
Registration fees and other

5,246,820
81,231
69,793

5346420 5,163,364
81,231 95,984
69,793 63,198

Other activities to generate funds
Investment income
Donations
Other activities 5,935

19,197
21,300 21300 128,070

5,935 5,953

Total income 5,403,779 2'l, 300 5,425,079 5,475,766

TOTAL EXPENDITURE ON

Raising funds
Financing costs 2,322 2,322 1,688

Charitable activities
School operating costs and grants 5,493,692 25,241 5,518,933 5~5,831

Total expenditure 5 5,496,014 25,241 5,521,255 5,547319

Net income/(expenditure) before
gain/(loss) on investments

(92235) (3,941) (96,176) (71,753)

Net ()osses)/gains on investments 9 14,724 14,724 (1,446)

Net income/(expenditure) (92~5) 10,783 (81,452) (73,199)

Actuarial gain/(loss) on defined
benefit pension scheme
Transfers

17 374 374 (482)

Net movement in funds

Total funds brought forward

91 861 10 783 (81,078) 73,681

7,559421 125,892 7,685,413 7,759,094

Total funds carried forward 13 7 467 660 136 675 7 604 335 7 685,413

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derives from continuing activities.
The notes on pages 18 to 35 form part of these financial statements.
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BUTE HOUSE PREPARATORY SCHOOL EOR GIRLS LIMITED
BALANCE SHEET

AS AT 31 AUGUST 2021

Fixed assets
Tangible fixed assets
Investments

Current assets
Debtors
Cash at bank and in hand

Note

218,150
2,631,085

6,695,521
176,968

6,872,489

254,070

2,349,847

2020
6

6,879,914
162,244

7,042,158

Creditors: amounts falling due
within one year
Net current assets

2,849,235

11 ~22,, 007722,, 5503
6611

776 649

2,603,917

(1,911,220)

692,697

Total assets less current liabilities 7,649,138

Creditors: amounts falling due after
one year
Net assets before pension. liability 7,649,138 7,734,855

Defined benefit pension scheme

Net assets

17 (44,803)

7604335

(49,442)

7,685,413

Funds
Unrestri cted fiat de

General funds
Fixed assets fund

Bursary fund

Restricted fiutds
Total funds

772,139
6,695,52'I

7,467,660

136,675

7,604335

679,607

6,879,914

7,559,521

125,892

7,685,413

The notes on pages 18 to 35 form part of these financial statements,

App &0710 0 d fG d t0 iaaf 1 2F~ 202r d 10*d
its behalf by:

A~td
Chart Chair of Finance Committee

Company registra6on number 00571803
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
CASH FLOW STATEMENT

YEAR ENDED 31 AUGUST 2021

2021 2020

Cash flows from operating actiyitiest
Net cash provided by/(used in)
operating activities (see be/rxrs)

413,954 (154,095)

Cash flows from investing activities:
Interest received
Purchase of property, plant. and equipment
Net cash provided by/(used in& investing
activities

132,716)

(132,716)

19,197

~(5t8,6X

(484,403)

Cash flows from financing activities:
Repayment of banL loan

Net cash provided by/(used in) financing
activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the period

281,238

2,349,847

~(f88,498

2,988,345

Cash and cash equivalents at the end of the period 2,631,085 2,349,847

Reconcili n 'cm to net cash flow from

Net income/(expenditure) for the reporting period
Adjustments for:
(Gains)/losses on Investments
Non- cash movement on independent Schools' Pension Scheme
Depreciation charges
Interest receivable

Loss/(profit) on the sale of fixed assets
(Increase)/decrease in debtors
Increase/(decrease) in creditors

(81,452)

(14,724)
374

316,395

714
35,922

156,725

(73,'l99)

1,446

(482)
302,918
(19,197)

144,490

(510,071)

Net cash provided by/(used in) operating activities 413,954 (154,096)

An I an es innet debt

Cash

Atthe
start of

year
2,349,847

2,349,847

Cash
flows

281,238
281,238

At the
end of

year
2,631,085

2.631,085
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

NOTES TO THE ACCOUNTS

YEAR ENDl? D 31 AUGUST 2021

Charity information

Bute House Preparatory School for Girls is a registered charity (No. 312739) and company (No. 00371803)
which is incorporated and registered in England and Wales. The address of the registered o(fice is Bute House,
Luxemburg Gardens, London, W6 7EA.

The charity isa company limited by guarantee. In the event af the charity bemg wound up, the liability of
members in respect of the guarantee Is limited to Q.. At 31 August 2021, the total of such guarantees was 611
(2020: E12}.

1. Accounhng policies

'l, 1 Basis of accounting

The accounts have been prepared in accordance with the Companies Act 2006 and the 'Statement of
Recommended Practice; Accounting and Reporting by Charities preparing their accounts in
accordance with the Finanaiat Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)and the Financial Reporting Standard ap pi cable in the United Kingdom and Republic of Ireland
(FRS 1.02) and the Charities Act 2011.

The financtai statements are prepared on dae historical cost basis excepting the revaluation of
investments.

The accounts are prepared in sterling, which is the functional currency of the School. Monetary
amounts in these financiai statements are rounded to the nearest E.

The Charity constitutes a public benefit entity as defined by FRS 102.

Going concern

Having reviewed the funding facilities available to the Schooi together with the expected ongoing
demand far places and the School's future projected cash flows, the Governors have a reasonable
expectation that the School has adequate resources to con hnue its activities for the foreseeable future
and consider that there were na material uncertainties over the School's financial viability.
Accordingly, they also continue to adopt the going concern basis in preparing the financial
statements as outlined in the Statement of Governor' Responsibilities.

1.2 Income

Fees receivable and similar earned income are credited to the Statement of Financial Activities
(SOFA) in the year for which they are due. Deferred income represents amounts received for future
periods and is released to the SOFA in future periods when the service is provided.

Fees due in respect of Bursary Students are deducted from fee income and a transter is made from
the Bursary Fund ta the General Reserve to cover the Bursary Fee income.

Donations are accounted for as and when entitlement arises, the amount can be reliably quantified
and the economicbeneflt to the Trust is considered probable.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

Gifts of assets and services are recognised at the time of receipt at their value to the charity when the
benefit is reasonable, measurable and quantifiable.

1.3 Expenditure

Expenditure is accrued as soon as a liability is considered probable, discourtted to present value t'or

longer term liabilities. 'Ihe School is not registered for VAT and accordingly expenditure is shown
gross of VAT.

Where costs cannot be directly attributed fo particular headings they have been allocated to activities
on a basis consistent with the use of the resources. Governance costs are those incurred in connection
with the adminiattation of the charily and ln compliance with constitutional and statutory
requirements.

1/4 Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is recognised so as to write off
the cost of assets less their residual values over their useful lives on the following bases:

Leasehold premises over 50 years on cost

Plant aud equfpruent:

Computer equipment

Fixtures, fittings and equipment

33'/o per annum

1IF/ per annum

Assets purchased which cost less than 6500 are not capitalised and are expensed to the Statement of
Financial Activities in the year in which they are purchased.

The School negotiated with the Mercers' Company to grant a new lease for 125 years which took
effect fram 24 December 1997. Arnortisation of the School's premises is charged over 50 years on a

straight line basis, with effect from 1 September 1998.

investments

Fixed asset investments held for charitable purposes are stated at market value. tInrealised gains
and losses arising on the revaluation of fixed asset investments during the year are credited or
charged to the Statement of Financial Activities under 'Unrealised gain on investments'.

1.6 Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts du6.

1 7 Cash at bank and in hand

Cash at bank and cash in hand indudes cash and short tenn highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or. sinular
account.
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RUTE HOUSE FREFARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31AUGUST 2021

1.3 Creditors

Creditors are r'ecognised where the School has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reltabiy. Creditors are normally recognised at their
settlement amount after allowing for any trade discounts due.

1.0 Funds

General funds are unrestncted funds available for use at the discretion of the Governors to further
the general objectives of the School that have not been designated for other purposes,

Designated funds, comprising the fixed asset fund which is maintained at the amount of net tangible
fixed assets and the bursary furid, are unrestricted hmds that have been set aside by the Governors
for particular purposes.

Restricted funds are funds that the School has received subject to speci6c restrictions imposed by the
donor.

1.10 Pension costs

The Sahool contributes to two independently administered defined benefit pension schemes: the
Teadsers' Pension Defined Benefit Sdseme and the Independent Schools Pension Scheme (ISPEN).
The school contributes to these schemes at rates set by the schemes' actuaries and advised to the
School by the scheme's administrators. The schemes are multi-employer pension schemes and it is
not possible to identify the assets and liabilities of the schemes which are attributable to the School,
The School also contributes to one defined contribution scheme, contributions by 0te School are
accrued as they fall due.

L11 Taxation

The School is a registered drarity and its income is not liable to taxabon as it is applied to wholly
chantable purposes,

1.12 Financial instruments

The School only has financial assets and fuxsncial liabilities of a ldnd that qualify as basic financial
instruments. Basic financiaL instruments are initially recognised at transaction value and
subsequently measumd at their settlement value with the excephon of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.13 Critical accounting judgements and key sources of estimation uncertainty

The prepamtion of the financial statements in accordance with FRS 102 requires the trustees to make
estimates and assumptions concerning the future, The estimates and assumptions that could have a
signi6cant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next financial year include accruals depreciation, freehold building residual values and
revenue recognition. The accounting in these areas of the accounts requires management to use
judgement.
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BUTE HOUSE PREPARATORY SCHOOL POR GIRI.S LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

2. .School fees

2020

The school's fee income comprised.
Gross fees

Less.'Bursaries and grants

5,398,643
(173,123)

5308+07
(202,109)

Add back, grants and bursaries paid by restricted funds
5,225,520 5,106,198

21,300 57,166

Operating school fee (excluding bursaries and Hardship grants) 5,246,820 5,163,364

3. Other income

2021 2020

Donations:
Bursary Fund (restricted)
Sainsbury Fund (restricted)
Saturday School (restricted)
Building Fund (restricted)

STEAM week (restricted

Other activities:

l.acilities hired out by the School

21,300

21,300

5,935

57,166

67,619

128,070

5,953

Donation income includes gift aid income on relevant donations,

Financing cosh

interest payable on bank loan

Other interest payable

Bank charges

2021

421

1,901

2~322

2020

(760)

555

1,893

1,688
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BUTE HOUSE PREPARATORY SCHOOL XOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

Anafpsis of total expenditure

2071

Raising Funds

Finance costs

Staff costs Other costs Depreciation

5 6 6

2,322

Total

2 322

Charitable activities

School operating costs:

Teaching
Welfare (including catering)

Premrses

Support costs (note 6)

2&584,555

134,064

1,141,832

3,860,451

330,978

310,629

446,301

254,179

1,342,087

134,514

3,563

178,318

316,395

3,050,047

314,1'92

758,683

I,396,011

5,518,933

Total Expenditure 3,860,451 1,344,409 316,395 5,521,255

Staff costs exclude Chart wells Independent staff of 6171,011 (2020: 6138,007).

Raising Funds

Finance costs

Staff costs Other costs Depreciation

6

1,688 1,688

Charitable activities

School operating costs:

Tear)ung

Welfare (including catering)

Premises

Support costs

2,789,716

112,295

874,155

3,776,166

501,153

253,467

423,772

288,355

1,466,747

169,724

3,976

129,2]8

302,918

3,460,593

257,443

665,285

1,162,510

5,545,831

Total Expenditure 3,776,166 I,468,435 302,918 5~7r&19



BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS I.IMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

6, Governance costs included in support costs

2021 2020

Curirnt auditor

Auditor - Audit fees (current year)
—Audit fees (pdor year under accrual)

Auditor - Non-audit fees

Governors' expenses

12,300

900

1,700

1,034

11,750

400

2,350

1,487

15,934 15,987

The Governors receive no remuneration for their services.

Expenses i'eimbursed to Governors during the year amounted to 61,034 (2020: 61,487) for 11
Governors in total (2020: 12). Expenses related to travel and fees for ti'aining courses and seminars,
and for subscriptions to the Governance magazine.

Employee Information

Total staff costs were as follows:

2021 2020

Wages and salaries

Employer's national insurance
Employer's pension contributions

Total staff costs

3,016,665 2,941,622

319,741 309,899
524,045 524,645

3,860,451. 3,776,1'66

In addition, the School paid El,799 (2020: f16,776) to club coaches. Wlulst club coaches are paid
tlrrough the payroll, they are not regarded as employees of the School and so their costs have been
excluded from the staff costs shown above.

Remuneration totalling Q,083,874 was paid to Key Management Personnel during the year
(2020: 61,090,600). The key management personnel are defined on page 4.

Wages and salaries include a total of E507 (2020: Enil) for redundancy payments during the year.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

The number of staff with emoluments in excess of 660,000 is set out below;

660,000 - 670,000

670,000 —f80,000

6100,000 - 6110,000

6110,000 -&20,000

6120,000 - 6130,000

6130,000 - 6140,000

2021

No

7

3

2020

No

6

4

Eight of these employees are members of the Government's Teachers Pension Defined Benefits
Scheme.

The total number of employees during the year, including full-titne and part-. time staff was:

Teaching

Teaching assistants

Non-teaching

2021

No

37
12

32

81

2020

No

37

10

35

82

The total head count of employees during year, calculated on the basis of full time equivalents.
induding those working under 30 hours per week was;

Teaching

Teaching assistants

Non-teaching

2021

No

33

12

28

73

2020

No

33

10

28

71
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED}

YEAR ENDED 31 AUGUST 2021

B. Tangible II24ed assets

leasehold

plPJIll sea

plant and

Equipment

Cost

At I September 2020

Additions

Dispose)s

8,913,987

1,920
1,437,802

130,796

(22,833)

10,351,789

132,716
(22,833)

A t 31 August 2021 8,915,907 1445,765 1.0,461,672

Depreciation

At I September 2020

Charge for the year

Disposals

2,605,944

I,7'8,318
865,931

138,077

(22,119)

3,471,875

316,395

(22,119)

At 31 August 2021 2,784,262 981,889 3,766,151

Net book value

At 3'I August 2021 6,131,645 563,876 6,695,521

At 31 August 2020 6,308,043 571,87I 6,879,914

Ba relays has a first legal charge over the leasehold property of the charity as a result of a loan. The
bank loan was fully repaid in May 2019.

Fixed asset investments

UK Managed Funds

2021

Market value at I September 2020

Unrealised investment gains/()oases)

16?,244 163,690

74,724 ~l,446

Market value at 31 August 2021 176,968 162,244

Historical cost at 31 August 2021 120,799 120,799

The investment is held principally to provide income for the Sainsbury Fund (note 13).
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31AUGUST 2021

10. Debtors

2021

Fee debtors

Other debtors

Prepayrnents and accrued income

29,678

1,742

186,730

218,150

28,214

(2,666)

228,522

254,070

Fee debtors relate to the cost of clubs, trips and other sundry costs in regard to summer term
activities, billed in August and received in September.

Included witlun prepayments are amounts totalling f13,334 (2020: fsu]) in relation to periods after
31 August 2022 (ie debtors due in more than one year).

11. Creditors: amounts falling due within one year

Trade credifors

Accruals

Deferred income

Acceptance fees deposits

Other creditors

2021

78,880

38,276

201,764

1,753,356
310

2r 072,586

2020

43,476

94,047

1,637,068

2,696

1,911,220

Acceptance fee deposits
The Governors have reviewed the contract terms under wluch Pupii fee deposits are held by the
School. Although under normal circumstances these will be repaid over future years when the pupils
complete their education at the School, pupils can leave at earlier dates. The School does not therefore
have an unconditional right to retain the individual deposits for at feast 12months after the balance
sheet date and, in )Inc with the requirements in I'RS 102, the balance of the deposits held at 31 August
2021 have been included within current liabilities.

Deferred income reflects payments received in advance for the Autumn term's fees. All income
deferred in 2020 was released in 2021.
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BUTE HOUSE PREPARATORY SCHOOL EOR GIRLS LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31AUGUST 2021

Statement of movement in funds

Balance at
1 September

2020 Income

Transfers,
actuarial

gain, and

Expenditure loss on
investments

Balance at

31August

2021

f
Unrestricted Funds:

General funds

Fixed asset fund

Bursary fund

679,607

6,879,914
5,403,779 (5,179,619)

(316,395)

(131,628)

132,002
772, 139

6,695,521

Restricted Funds;

Bursary fund

The Sainsbury

Fund

Saturday School

108,686

17;206

21,300 (21,300)

(3,941)

14,724 123,410

13,265

7&685,413 5,425,079 (5+21,255) 15,098 7,604,335

2020

Balance at
"I September

2020 Income

Transfers,
actuarial

gain, and

Expenditure lass an
investments

Balance at
31 August

2020

Unrestricted Funds:

General funds

Fixed asset fund

Bursary fund

979,956

6,626,182

11,186

5,347,696 (5 169 718)

(302,918)

(478,327)

556,650

(11,186)

679,607

6,879,914

Restricted Funds:

Bursary fund

The Sainsbury
Fund

Saturday School

Building Fund

STEAM week

110,13?

31,638

57,166

67,619

3,285

(57,166)

(14,432)

(3,285)

(1,446)

(67,619)

108,686

17,206

7,759,094 5,475,766 (5,547,519) (1,928) 7,685,413
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31AUGUST 2021

The fixed assets fund represents the School's net investment in fixed assets, less the bank loan. The
transfer to the fixed asset fund from general funds reflects the movement in the net book value of
fixed assets in the year, less the movement in the amount in the bank loan.

The designated bursary fund represents funds set aside by the Governors to support the bursary
scheme. The transfer horn general funds to the designatecl bursary fund represents the bursaries
funded by the. designated funds.

The restricted bursary fund represents donations given to the School for bursaries as specified by
the donors.

The Salnsbury Fund was established in 1991to provide assistance with School fees to parents in cases
of hardship. An established set of criteria exists for applications to the Hardship Fund, which are
considered by the Bursary Committee of Governors.

The Saturday School Fund represents donations received to set up and fund aSaturday schooL

The Building Fund represents donations given to the School for expenditure on the Bute Build

project. The transfer hum the Building Fund to the fixed asset fund represents purchases made using
the restricted fund that are cap ital ised and the restriction has-then been released.

The School invited donations from parents towards the cost of a high-profile visiting speaker to

provide the keynote speech as part of iYs STEAM week in February 2021. The cost of 65k was higher
than the school would budget for a vrs&ting speaker, but felt it was an exciting opporutnity for the

pupils, and asked parents for donations to support the event. Donations of f3.3k were received
towards the cost, and the School was able to invite Year 5-6 pupils from local state primary schools
to parhcipate, to broaden the benefit from the event to others.
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NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

Analysis of net assets between funds

Tangible
fixed

assets investments

Other

assets/

(liabilities) Total

Unrestricted Funds:

General funds

Fixed asset fund

Bursary fund

6,695421
772,139 772,139

6,695,521

Restricted Funds:

The Sainsbury Fund

Saturday School
176,968 (53,558)

13,265
123,410

13,265

Total hmds 2021 6,695,521 176,968 731,846 7,604,335

2020 Tangible
fixed

as sets Investments

Other

assets/

(habiIities) Total

Unrestricted Funds:

General funds

Fixed asset fund

Bursary fund

6,879,914
679,607 679,607

6,879,914

Restricted Funds:

The Sainsbury Fund

Saturday School
162,244 (53,558)

17,206
108,686

17406

Total funds 2020 6,879,914 162,244 643,255 7,685,413

The liabilities included within The Sainsbury Fund represent the grants paid using unrestricted
funds which will be transferred when the investment is realised.

Capital commitments

The School had no capital commitments at the year end.
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NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

15. Operating lease commitments

Lessee
Operating lease payments represent rentals payable by the School for iis property and office
equipment, The property relates to a 125 year lease commencing 1997 fi'om The Mercers' Company.

Under the terms of the lease rental income is chargeable from 25a December 2019 up to a maximum

cap of 3'/o of revenue.

The Mercers' Company have carried out a rent review. The school has carried out its review and
agreed with The Mercers' Company an annual rent of f83400 per annum, to be reviewed every five
years per the terms of the lease.

The disclosure below shows future payments being made at 883,500 p.a. in respect of this lease.

Within one year

Between two and five years

In over five years

2021

6

Land and
buildings

83,500

334,000

8,099,500

202'I

Other

26,115

47,923

2020

Land and

buildings

83,500

334,000

8,183,000

2020

Other

26,833

74,038

8,517,000 74,038 8,600,500 100,871

16. Related party transactions

One Governor, R Watney, is a Liverymen of the Mercers' Company. The Mercers' Company, as the
trustee of the St Paul's Schools Foundation, owns the freehold of the School, and granted in 1997 a

125-year lease.

The School buildings adjoin the playing field, netbafi courts and swimming pool of'SL Paul's Girls'

School. The School hires the tennis courts and swimming pool for regular use dudng term time and
the use of the field one day per year for the annual Summer Fair and Sports Day through a standard
letting agreement, 85&6 (2020: 813,093). In addition, the School has access to the St. Paul's Girls'
School Maintenance Team and resources, toil (2020: 86,650).

Donations totalling knit were received from the hustees during the period (2020: 81,750).
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17. Pension schemes

17.1 Teachers' Pension Scheme (TPS)

The School participates in the Teachers' Pe~sion Sclier'ne for its teaching staff. The pension costs
paid to TPS in the period amounted to 6444,966 (2020: E434,307).

The TPS is an unfunded iuulti-employer defined benefits pension scheme governed by The Teachers'
Pensions Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as
amended). Members contribute an a "pay as you go" basis with contributions fi'om members and
the employer being credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

The employer contributian rate Ls set by the Secretary of State following scheme valuations
undertaken by the Government Actuary's Department. The most recent actuarial valuation. of the
TPS was prepared as at 31 March 2016 and published in March 2019, As a result of this valuation the
employer contribution rate increased from 16.48% to 23,6% fi'om September 2019.

The scheme will next be subject to an actuarial valuation based on data as at 31 March 2020 in
accordance with the updated ver'sion of the Directions, the results of which are expected to take effect
fiom September 2023. The valuation wiLl determine a revised employer contribution rate payable
from this date.

172 Pensions Trust —Independent Schools' Pension Scheme

The company participates a multi-employer scheme wluch provides benefits ta some 66 iion-
associated employers. The scheme is a defined benefit scheme in the UK. It is not possible for the
company ta obtain sufficien information to enable it to account far the scheme as a defined beneflt
scheme. Therefore, it accounts for the scheme as a deflned contribution scheme.

The scheme is subject to the funding legislation outlined in the pensions Act 2004 which came into
force on 30 December 2005, This, together with documents issued by the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension. schemes in the UK.

The scheme is ciassifled as a 'last-man standing arrangement'. Therefore, the company is potentially
liable for other participating employers' obligations if those employers are unable to meet their share
of the scheme deficit following withdrawal from the scheme. Parhcipadng employers are legally
required to meet their share of the scheme deficit on an annuity purchase basis on witlidrawal from
the scheme.
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A fuU actuarial valuation for the scheme was carried out with an effective date of 30 September 2017.
This actuarial valuation was certified on 27 Oecember 2018 and showed assets of 6149.4m, liabilities
of F187.6m and a deficit of F382m. To eliminate this funding shortfOU, the trustees and the
participating employers have agreed that additional contributions will be paid, in combination from
aU employers, to the scheme as follows;

Deficit contributions

From 1 Septetnber 2020 to 30 April f2,387,357 per annum
2030: (payable monthly and increasing by 3% on each 1"September)

Note that the scheme's previous valuation was carried out with an effective date of 30 September
2014. This valuagon showed assets of 6110.0m, liabilities of 6147.4m and a deficit of &7.4m. To
eliminate this funding shortfall, the Trustee has asked the participating employers to pay additional
contributions to the scheme as follows:

Deficit contributions

From 1 September 2016 to 31
August 2029:

f2~1,000 per annum

(payable monthly and increasing by 3% on each 1"September)

The recovery plan contributfons am allocated to each participating employer in line with their
estimated share of the scheme liabilities

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement
the company recognises a liability for this obligation. The amount recognised is the net presentvalue
of the deficit reduction contributions payable under the agreement that relates to the deficit. The
present value Is calculated using the discount rate detailed, in these disclosures. The unwinding of
the discount rate is recognised as a finance cost.

PRESENT VALUES OF PROVISION

31 August 2021 31 August. 2020 31 August 2019
(F ) (Ss) (Es)

Present value of provision 44,803 52,956
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RECONCILIATION OF OPENING AND CLOSING PROVISIONS

Provision at start of period

Period Ending
31 August 2021

(P)

49,442

Period Ending
31 August 2020

(Ps)

52,956

Unwinding of the discount factor (interest expense)

Deficit conhibution paid

Re-measurements - impact of any change in assumptions

Re-measurements — amendments to the contribution
schedule

Provision at end of period

(4,688)

(374)

(4,551)

482

INCOME AND EXPENDITURE IMPACT

Interest expense

Remeasurements —impact of any change in assumptions

Remeasurements — amendmenta to the contribution
schedule

Contributions paid in respect of future service'

Costs recognised in income and expenditure acqotmt

Period Ending
31August 2021

6s

(374)

Period Ending
31 August 2020

(Ks)

'includes defined contribution schemes and future service contributions (i.e. excluding any deficit
reduction payments) to defined benefit schemes which are treated as defined contribution schemes.
To be completed by the company.

ASSUMPTIONS

31 August 2021
/o er almum

31 August 2020
'%%d per annum

31 August 2019
'V~ per annum

Rate of discount 1.09 0.90 1.10

The discount rates shown above are the equivalent single discount rates which, when used to
discount the future recovery plan conttibutions due, would give the same results as using a fug AA
corporate bond yield curve to discount the same recovery plan contributions.
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Stakeholder scheme

ln addition, the school participates in a stakeholder compliant scheme, which is available to non-
teaching staff. The stakeholder compliant scheme is a deEined contribution scheme. The pension
charge for the year includes contributions to this scheme of G'6,259 (2020:658,042). As at the balance
sheet date there were 34 active members of the scheme employed by the SchooL The school
continues to offer membership of the scheme to its employees.
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Comparative statement of fmancial achvities for 2020

Unreshf cted Restricted

funds

Total

2020

INCOME AND ENDOWMENTS PROM

Charitable activities
School fees

Other educational income

Registration fees and other income

5,163,364

95,984

63,198

5,163364
95,984

63,198

Other activities to generate funds

Investment income

Donations

Other activities

19,I97 19,197
128,070 128,070

5,953 5,953

Total income 5,347,696 128,070 5,47S,766

TOTAL EXPENDITURE ON

Raising funds

Pinancing costs 1,688 1,688

Charitable activities

School operating costs and grants 5,470,948 74,883 5,45QB1

Total expenditure S,472,636 74,883 5,547,5'l9

Net income/(expenditure) before gain/&loss) on
investments {124,940) 53,187 (71,7S3)

Net gains/(losses) on investments (1,446) (1,446)

Net income/(expenditure) (124,940) 51,741 (73,199)

Actuarial gain/(loss) on dehned beneht pension
scheme
Transfers

(482)

67,619
(482)

(67,619)

Net movement in funds (57,803) (f5478) (73,681)

Total funds brought forward 7,617,324 141,770 7,759,094

Total funds carried forward 7,559421 '125,892 7,685,413
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