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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
SCHOOL INFORMATION
YEAR ENDED 31 AUGUST 2021

GOVERNORS, DIRECTORS AND CHARITY TRUSTEES:

The Governors present their report and the audited dccounts for the year ended 31% August 2021. The
accounts comply with current statutery requirements, the requirements: of the charity’s governing
document and the requirements of the Charities SORP (FRS.102),

Bute House operates as a charitable company timited by guarantee {for further details see page two below).

The Governors of Bute House Preparato_ry Schoal for Girls are the School's charity trastees under charity
law and the difectors ‘of the charitable company, The Governors who served during the year and
subsequently are detailed below:

Governois &/ Committees: Finance Bursary Nominattons Education
Mrs § Railes (Chair) * * .
Mrs A Barron *
Mrs-A Thomson *

Miss K Kerr * ¥

Mrs 5 Kooros *

M]n M Perry L] ® W
Mr ] Beckitt (Vice-Chair) * * *

Mrs P McAndrew *

Dr M Sherman

Mr ] Brough (appointed 22:04.21) *
Mr R Watney (appointed 26.08.21) *

An asterisk (*), indicates membership of a Committee. Other ad hoc-cominitiees operate as required.
The Finance Committee's full title is the Finance, Operatons & Risk Committes:

Mrs Helen Lowe  {tesigned 31.08.21)
Ms Sian Bradshiaw (appointed 01.09.21)

BANKERS
Barclays Bank PLC
1 Clvarchill Place
Canary Wharf
Londori

E14 SHP

Lloyds Bank PLC
25 Gresham Straet
London

EC2V 7HN
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
SCHOOL INFORMATION
YEAR ENDED 31 AUGUST 2021

SOLICITCRS

Veale Wasborough Vizards LLP
24 King William Street

London

EC4R9AR

AUDITOR

Saffery Champness LLF
71 Chueen Victotia Stéeet
London

EC4V 4BE

BURSAR

Ms Sandra Frost BSc (Econ), ACA (resigned 31.05.21)

Mr Michael Rae ACA (cover for Ms Frost from May 21 - November 21)
Mr Leigh Ward BA MBA {appointed 31.6821)

CLERK TO.THE GOVERNORS AND COMPANY SECRETARY
Mrs C Rimmer

REGISTERED QFFICE,
Bute House
Luxemburg Gardens
London Wé 7EA

Company Registration Number 00571803
Charities Registration Number 312739
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT
YEAR ENDED 31 AUGUST 2021

GOVERNORS' REPORT

PRINCIPAL ACTIVITY, STRATEGIC AIM AND INTENDED EFEECT
Principal Activity

‘Bute House operates as-a charitable.company (“the Company”} limited by guarantee, and accordingly
1ts constifution is set out in ifs Memorandiim and Articles of Association. The ohjects of the company
are ‘te advance education, including, without limitation, by conducting the school known as Bute

-House Preparitory School for Girls and any other school or scheols, for girls or boys, as the Governors
may think fit; and purposes incidental or ancillary to-the same’,

The powers of the Company are set out in the Articies, which may be exercised oniy in promoting its
objects. The powers set out in the documents relate primarily to the acquisition, use and-disposal of
assets of the Company, including investments in fuhds not immediately required for the Company’s
charitable purposes.

Governing Bedy

The School’s Governors are its Directors and Charity Trustees, They are required under the Articles of
Association to serve as membets of the Company. They are elected at a meeting of the Directors. New
Directors are recommended to thie Governors by the Neminations Committee on the basis of the skills
arid experience which he or she would bring to the Goveming body.

Governors serve termsof office of four years from the date of their appointment and are eligible for re«
-glection for one further term of office of four years. Mrs 5-Bailes was due to retire in Jurie 2021 but has
been asked by the board tc remain as Chair until a new Chair has been appointed. The Governors who
'served during the year are shown on page one.

Mr Robert Watney, who.was appoifited o 264 August 2021, is a Liveryman of the Mercers’ Company.
The Mercers’ Company, as the lrustee of the St Paul's Schools Foundation, owns the frechold of the
land on whith the Scheol stands, and has granted in 1998 a 125-year lease. Seven Governgrs are parents
of past pupils.

Recruitment, Induction and Training of Governors

Governors are selected by reference to their eligibility, personal competence and specialist skills. The
Governors can appoint between 5 and 15 Governors. On appointment new Governors are inducted inte
the workings of the Goveriors and of the School via a formal process. The induction pack provided to
-Goverhor’s-'i'ndudes a number of School documents and po]i'cies includihg:-

* “Guidelines for Governors,” a booklet produced by the Association of Governing Bodies of
Independent Schools.

» Keeping Children Safe in Education Part 1

» Charity Comtmission booklet. CC3: The Esséntial Trusiee

+  Charity Commission Guidance on Charitable Tumoses and Public Benefit

s Charity Commission Guidance on detision making
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNOCRS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

» Charities Governance Code for lar_ger ChariHes
* The Essential Trustee - 5ix Mairi Duties

Individual Governors attend tailored training courses in key aspects of school governance and.
management run by such bodies as AGBIS (Asseciation of Governing Bodies of Indépendent Schools),
TAPS (Independent Association of Preparatory Schools) and ISBA (Independent Schools’ Bursar's
Association), In addition Governors have atterided safeguarding training provided for ali staff at the
School or an online course.

Organisational Management

Responsibility for the overall management and organisation of the School rests with the Governors,
who meet at least termly. They are supported in carrying out their responsibilities by committees
largely made up of Governors, induding the Education Committes and Finance, Operations and Risk
‘Committee, which meet at least once a term prior to the Governors’ meeting. The Bursary Committee
and the Nominations Committee meet as required.

The day to day management of the School is delegated to the Head supported by the Députy Head and
Bursar, and this group together ‘with the Assistant Academic Head, the Assistant Pastoral Head,
Development Manager and Head of Assessmerit form the School’s key management. Staff salaries are
reviewed annuaily by Governors.

STRATEGIC REPORT

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR
Operational Performance of the School

The vperational performance of the School and its achievernents against the context of the 5chool’s
aims is led by the Head.

The principal achievements during the year:

*  The 11+ zesults remain very good. In the academic year 2020-2021, sixty one girls sat the 11+
-examinations and 35 schelarships or exhibitions were awardeéd. Due to the different nature of
the examination process no academic awards were made at 5t Paul’s Girls’ School, but nearly
a quarter of the girls were offered places at St Paul’s Girls’ School. A gixth of the leavers went
to boarding schools, two gitls moved out of London and the rest went to a good variety of
London Day Schools. The boarding schools included Wycombe. Abbey, St Mary’s Ascot and
Tudor Hall. One girl wenf to a Maintained Sector Schooi: West London Free (with a music
aptitude place).

* The data for Summer 2021 shows that 59% of the Year 6 girls achieved “higher than
expected” or” much higher than-expected” in their Maths Progtess Tést and the figure for
English was nearly the same, at 58%.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS" REPORT (CONTINUED)
YEAR ENDED.31 AUGUST 2021

»  seven puplls, performed particularly well in the Junior Maths Challenge.(aimed at Y7 & Y8)'
and were.invited to the follow-on roeunds of the Kangaroa and the prestigious Junjor |
Clymapiad. At the Kangiroo thrée girls were in the top-scoring 25% of participants. At-the
Junior Olympiad the UKMT invite around 1,200 qualifying students, from the Junior Maths
Challenge, to take part in the Jurlior Mathematical Olympiad. Two pupils performed
extremely well, one received.a comfortable distinction, putting her in the top 300 students in
the country, and a second received- s highly creditable merit.

» Unfortunately, due to lockdown, the usual data collection at the end of the academic year
could not take place. The School is cormmitted to tracking children throughout their journey
at Bute House, and has resumed tracking.

¢ For the sécond consecutive year the normal operating procedures were significantly impacted
hy the national lockdown due to corcnavirus. During the period the School was closed from
January to 7% March but all teaching ceritinued with online lessons. Also'when pupils-had o
isolate at home they were able to join classes remotely.

*  The School launched a joint Parent Staff Partnership to focus on Diversity and inclusion, A
platform was established to share research, and articles of interest, into the best ways:
forwards to improve its Diversity and Inclusion within the Bute Community, It also
established a new Learning Power to further embed the ideas around equity-and inclusion
into the ethos of the school, and carried out an audit and update of the Lower School reading
matertal, botl in tlass and in the library.

» TheSchool launched a more iriclusive and user-friendly website at the end of the Sumuner
Term,

Notable Sporis Achievements 2020-2021

Unfortunately as a result of the Covid-19 outbreak no competitions, tournaments.or inter-school
matches took place in the 2020-21 academic year.

PUBLIC BENEFIT AND COMMUNITY RELATIONSHIPS
Yublic Benefit

The School's key public benefit is delivered through the provision of an education for 4 -11 year-old
girls. The. School is also committed to broadening access to the School by offering eligible
parents/guardians means-tested financial support with the payment of school fees, Such support is
knowm as a bursary and bursaries may be awarded in the form of a discount of up to 100 per cent of
tuition fees payable: together with a uniform allowance and support towards the cost.of residential
visits, depending on the financial cifcumstances of applicants. The School is cognisant of the
importance of making sure that a gitl awarded a bursary would benefit from the education provided
by the School. Bursary awards will be offered for pupils on entry;

Who meet the School’s riormal eritry réquirements, and:
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31. AUGUST 2021

*  Whose parents have demonstrated their inability o afford a full fée-pa)fing' place. A means
testing process is in place. '

Bursaries are awarded to girls joiriing in Year 3, and in the current year there were a total of eleven
pupils.on means-tested Bursaries in Year 3-6, including two new joiners in Year 3.

The Governots give careful consideration to the Charity Commission’s general gunidance on public
benefit and in particular to its supplemental guidance on public, benefit ifs relation to the advancement
of education and on fee-chiarging. The Schooi is @ registered charity and is very invalved in seeking
wider benefits for the publicin liné with its educational objectives. '

The school’s public benefit programmes are managed and co-ordinated by a permanent full-time
metmber of staff, the Head of Partnerships, Communications and Community Liaisen (Mr Ash Charles).
These-are grouped together under the ‘Bute House Explore’ programme.

The Bute-Flouse Explore Programme continues to develop. a range of public benefit programmes, and
reaches out to all local primary schiools with programmes and Activities to enricti leaming across the
curticulum and beyond.

The school’s pub'lic benefit activities continue. to develop and grow into arange of impactful activities
involving mare than 15 state schools, children and many staff hours. Our mission is to promnote,
develop and deliver leatning opporiinities and experiénces open to all thiough a range of activities
including:

+ an established Saturday School, which temporarily closed due to Covid-19 but re:opered in
May 2021. The Schoal uses its own teaching and support staff to develop and ruri the Saturday
School programme for children identified by local primary Heads who would most benefit
from the programme. Bute House staff are involved in delivering the non-core public benefit
programme, giving up their tine to- commit their expertise and talent to create the best
experiencés and opportunities for all the children who particdpate;

s  ScheolCycie which aims to recycle and reuse unwanted furniture, resources, equipment and
books through a network of doner and recelver schools;

¢ Bike'to Schoo) brings free-to aceess bike workshops to Brook Gieen and also workshops and
compelitions to encﬁurage cyeling to schoel within the local community;

¢ Sing Together Festival is a rolling programime of mini-Choir Festivals for Year 1 and 2 childrén
across Hémnf_lersmi'th & Fulham;

* Hanimersmith Gym is provided with strategic and resourcé support for gymnastics provisior;

» English Teachers’ Network is a developing professional nefwork for teachers of'Engjish;

‘¢ Tondon Children’s Book Project in partnership with Bute House provides thousands of books
to children in need;

e RI Maths Masterclasses are provided for selected students with a mathematics aptitude from
across the borough;

¢ 5chool and Family Works is a partnership with a specialist clinical mental health providér and
provides intensive clinical intervention to help children and families in need.
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BUTE HOUSE PREPARATORY SCHOOQT. FOR GIRLS LIMITED
GOVERNQORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

Community Relationships

The schogl continues to support the local eormmunity association and provides use of the Hall for its
Annual Quiz. It-also arranges free-{o-atcess bike workshops on Brook Green and runs workshops and
competitions to-encourage cycling to scheol in our community.

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The School reported a deficit of £92,235 (2020: deficit of £124,490) from its normai operating activities
in the year, and a restricted income surplus of £10,783 (2020: £51,741), primaxily beirig donations to
support the School’s Bursary Scheme.

The movement in the.net financial position yvear on year reflects a fewer number of pupils, while the
2020 figures wereimpacted by the fee reflinds, Due to the retirement of the Head and the Bursar there
wasa significant increase in recruitment fees; also the School was again impacted by school dosure and
the continued high cost of cleaning associated with Covid-13. The School continues to pay rental to the
Metcers' Company for the land on which the schodl stands.

Pupil numbers were lower in the academic-year, down from 318 to 305, falling t6 302 in the Suurier
Term due to the uncertainties created by Covid-19. They are anticipafﬂd 1o rise in the future, Total
¢perating expenditure remained constant year on year at £5.521mn (2020: £5.547mn), and staffing costs
accounted for 70% of total expenditute (2020: 67%).

Restricted funds of £21,300 (2020: £128,070), were received during the year, consisting of donations for

the Bursary Fund.

Net assets decreased to £7,:604,335 (2020: E?,685,4_14j' and overall, the Governors. are satisfied with the
financial position of the School in relation to its ongoing commitmeits,

INVESTMENT POLICY
"The Schoot does not have significant investments apart from its cash holdings. The School currently
minimises the investment risk by applying its treasury policy which includes:
Permitted investments:
+ UK Deposits on demand
¢ UK Term deposits
s+ UK certificates of Deposit issued by UK banks
Cotinterparties
* Invesimentsare only with UK institutionis with a short-term rating of P1, A1 or F1.

Concentration risk

o Utilising inore than one financial institution
»  Funds are placed for a maximum of one year
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

Funds during the year were deposited with Barclays Bank PLC, and Lloyds TSB Barik plc in line with
the above policy. £176,968 (2020: £162,244) also remained with the Chiarities Aid Foundation. Ihterest
‘generated was censtrained by the continuing low level of UK interest rates.

RESERVES FOLICY
The Governors regularly review the level and nature of the reserve funds of the School,

At 31 August 2021 the School had free reserves of £772,139 (2020; £679,607), an increase of £0.1mn. The
Scheol also had a fixed asset find of £6,695,521 {2020: £6,879,914), while the balance of the bursary fund
was Enil as at 31% August 2021 {2020: £nit).

The Governors’ long term intention i5 to maintain the free reserves to cover unforeseen risks. Currently
this'is targeted at the equivalent of approximately ane term’s expenditure, however due to Covid_19
the level has fallen to around haif a term’s expenditure. Tt is the Governors’ intention to build up the
free reserve back to the level of ‘one term’s expenditure. Governors are-alse committed to maintaining
and developing the School’s premises and equipment which are key to delivéring the School's aims,

The Gavérnors believe that the School has adequate financial resources and is well placed to manage
its business risks. The School’s planning process, including financial projections, has taken inta
consideration the current economic climate and the impact of the COVID-19 . pandemic on the Schools
key sources of income and planned expenditure. The Governors-have a'reasonable expectation that the
Schivol has adequate resources to continue in operational existenice. for the foreseeable future, and is
able to.meet its objectives through a remoteteaching programme should a furthet closure of schools be
required in a future lockdown caused by the CDVID#H' pandemic. They believe that there are no
material uncertainties that'call into doubt the Schoul’s ability to cantinue. The accounts have tharefore
been prepared on the basis that the School is a going concern,

PLANS FOR THE FUTURE

The School's. key objective is to educate all its pupils in a chalienging, happy and suppertive
environment, tc be at the forefront of educational development, and to pléce its leavers, in schools
appropriate ta their personalities and their abilities. The School is well placed to meet these objectives.
through the continued invistment in staffing and premises. The School’s Parinerships work with the
local community continues to be expanded.

RISK MANAGEMENT

Fhe Governors have assessed the major risks to which the School is exposed, in particular those relating
to the operations and finances of the Schaol, and are satisfied that systems are in place o manage
exposure g those major risks within acceptable bounds. The School’s risks are documented in a Risk
Register which will continue to be reviewed and updated on a termly basis. Risks and ¢ontrols are also
regularly reviewed by the Finance, Operations & Risk Committee.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

FIUNDRAISING

TheGoverriors take their responsibility under the Charities (Protection and Sccial Investment) Act 2016
seriously and have considered the implications on the school's activities, The School has not
undertaketi fundraising activity in the current year.

The School follows' the Fundraising Regulator's Code of Practice, has established a Fundraising-
Committee and has a Fundra.lsmg Policy and anti-money laundering policy in place. The majority of
fundraising is from current and past parents and alumni, as well as connectad organisations.

The school does not actively solicit donations from the general public.moré widely, and wiil not accept
donationis from aryone who does not have a connection with the School, in line with its. Fundraising
Policy.

The Governors are not aware'of any complaints miade in Tespect of fundraising during the period,

PRINCIPAEL RISKS AND UNCERTAINTIES

Major risks to the.School are ¢onsidéred ta come from any physical or emotional harm to the pupils or
staff; to the School’s reputation, damage to its fabric, from its ability to attract and retain good staff, or
_from a serious incident. To help deal with these issues;

«  All staff sign a safegiiarding statenient and all pupils’ health is monitored on pupils” files and
or an accident database which repérts to the {lealth & Safety Committee termly.

*  Staff health and safety is monitored and staff reminded termly of their legel obli gations to work
in a safe and healthy manner.

+ Govermnors annually assess staff salaries and benefits to engure staff are adequately réwarded.

* Reputational risk is assessed from all the key standpoirits; financial and legal advice is taken as
required, alsa a PR company advises on potential media issues arising,

* Interms of fabric damage, mmprehens;ve insurarice is maintained for all likely-scenarios and
a tén-year Maintenance Plan is in place.

« Interms of a serious incident affecting human safety or the schoel environment, the Schodl has
a Crisls Management Plan in place, which is updated and tested periodically.

The risks to the school associated with the ongoing COVID-19 pandemic are monitored closely, and
the school follows the latest guidaice from the Department for Educationin its ongomg operations,
The School has a risk 2ssessment in relation to COVID-19 available to view on the school website. This
is regularly updated and reviewed by Governors.

AUDITORS

Saffery Champriess LLD have expressed their willihgness to continue as auditors for the next financiai
year.

STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The Governors (who. are also directors of Bute House Preparatory Sclical for Girls Limited for the
purposes of company law) are reésponsible for preparing the Governors’ Report ane the financial
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
GOVERNORS’ REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

staternents in accordance with applicable law and United Kingdom Accounting Stanidards. (United
Kingdom CGenerally Accepted Accounting Préctice).

Company law requires the Governors to preparé financial statements for each financial year which give.
& ue and fair view-of the state-of affairs of the charitable company and of the incoming resources and

application of resources, including the income and expenditure, of the charitable company for that
petiod. In preparing these financial statements, the Governors are reqﬁired to:

e select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP (FRS 102);

* makejudgements and estimates that are réasonable arid prudent;

* slate whether applicable accounting standards have been followed, subject to ‘any material
departures disclosed and explained in the financial statethents; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will confinue in business,

The Governors are responsible for keeping proper accounting records.that disclose with reasonabje
accuracy at atiy time the finangial position of the charitable.company and enable them fo ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reaschable steps for the
prevention and detection of fraud and other irregularities.

In'so far as the Goavernors até aware:

*  there is no relevant audit information of which the charitable company’s auditor is unawate;
and

*  the governars have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor Is aware of that information.

This. Annual Report, prepared under the Chatities Act 2011 and thé Companies At 2006, was approved
by the Goyverniers of Bute House Preparatory School for Girls, including in thejr capacity as company-
directors approving the Strategic Report contained therein.

‘This report was approved by the goveiners on &Eﬂ’ % EUiland signed on their behalf by:.

Susan Bailes
Chair of Govermnors
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR'S REFORT
YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the finarcial statements of Bute House Preparatory School for Girls Limited for the.
year ended 31 August 2021 which comprise the statement of financial activities, balance sheet, cash
flow statement and notes to the financial statements, including significant accounting policies. The
financial reporting frameweork that has been applied in their preparation is applicable faw and United
Kingdom Accounting Standards, Iricluding Financial Reporting Standard 102, the Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Prac-tlce)

In our opinion the financial statements:

. give a trie and fair view of the charitable company’s state of affairs as at 31 August 2021 and
of its incomting resources and application of resourcas, , Includinig its income and expenditure,
for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accépted
Accounting Practice; and

. have been prepared in accordance with the Companies Act2006.

Basis for opinion

We conducted our audit in accordance with International Standarils.on Audiiing (UK} (ISAs {UK))and
applicable law. Our responsibilities under those staridards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitzble company in accordarice with the ethical requiternents that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we fiave fulfilled our bther
ethical résponsibilities in accordance with these requiremerits. We believe that the audit-evidence we
have obtained is sufficient and appropriate to provide a basis for our-opinion.

Conclusions relating to going concern

In auditing the financial statements; we have concluded that the trustees’ use of the going concerrn.basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitabie
company's ability to continue as a-going-concemn for a period of at least bwelve moriths from when the
{inancial statements are authorised for issue.

Our responsibilities and the responsibilities of the tristees with respect to going concern-are described
in the relevant secticns of this report.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

Other information

The trustees areresponsible for the other information. The other information comprises the itformation
included in the annual report, other than the financial statements and our auditor’s report thereon. Qur
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicilly stated in our report, we do.not express any form of assurance conclusion thereon.

Qur respensibility is to-read the other information and, in doing so, consider whether the other
information is materially incensistent with the financial statements ot our Knowledge obtained in the
course of the ‘audit or ctherwise appears to be materially misstated, If we identify such material
inconsistencies or apparent matertal misstatements, we are required to determine whether this gives
rise to a material misstatement in the financizl statements themselves. If, based on the work we have
performed, we-conclude that there'is a material misstatement of this other information we are required
toreport that fact.

Wehave nothing to report in this regard.

QOpinions on other matters prescribed by the Companies Act 2006

Im'our opinion, based on the work undertakeri in the course of the audit:

. the information given in the Govemeors’ Report which includes the Directors’ Report and the

Strategic Report for the financial year for which the financial statements are prepared is
‘cansistent with the financial Etatements_;‘ari'd

. the Governors’ Report which inciudes the Directors” Report and the Strategic Report has been
prepared in accordance with applicable-legal requirements.

Matters on which we are required to report by exception

In. the light of the knawledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Governors’
.Report arnd Strateg]_c Report.

We have. nothing to report in respect of the foliowing matters.where the Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or retiuns a,éequ_at'e for our audit have not
been received frofm branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of trustees’ remuneration specified by law are not made; or

. we have not received all the information and éxplanatiorls we require for our audit.
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BUTE HOUSE PREPARATORY SCHQOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set put on page 9, the truatees {who
are also directors of thé charitable company for the purposes of company law) are responsible for the
preparation: of the financial statements and for being satisfied that they give a true and fair view, and.
for such intermal control as the trustees determine is necessary to enable the preparation of financial
staterments that are free from material misstatement, whether due to fraud 61 értor.

Ini preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
coneirn and using the going concern basis of ‘accounting unless the trustees gither intend to liquidate
the charitzble company or to cease gperations, or have no realistic alternative to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditors under the Companies Act 2006 &nd repor: in accordance with
regulations made under that Act.

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from materia) misstatement, whethier dué to fraud-of error; and.-to issue an auditor’s repdrt that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
sudit condiicted in: accordance with ISAs (UK) will always detect a material misstatemeént when it
exists. Misstatements can arise firom fraud or errorand are considered material if, in,divi'duﬂlly orinthe
aggregate, they could reasonably be expected to influerice the economic decisions of users taken on the
basis of these financial statements. '

.Irregu]aﬁti'es,‘ i'nciuclin_g_ fraud, are instances of non-compliance with laws and regu[aﬁom;. We design
procedures in line with our respensibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The specific procedures for this engagement and the extent to which
these ;ire capable of detedi_ng. irregularitiﬁs,,mcluding fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the charitable company’s financial statements to material
misstatertent and how fraud might occur, including through discussions with the bustees, discussions
within our audit team planning meeting, updating our record of internal controls and ensuring these
controls operated as. intended. We evaluated possible incentives and opporturiities for fraudulent
manipulation 5f the financial statements. We identified laws and regulations that are of significance in
the contesxt of the charitable company by discussions with trustees and updating our understanding of
the sector in which the charitable compary operates. |

Laws and regulatons of direct significance in the contexi of the charitable company include The
Companies Act 2006, and guidance issued by the Charity Commission for England and Wales.

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit procedures
on the related financial statement items including a review of financial statément disclosures. We
reviewed the charitable company’s records of breaches.of laws and regulations, minutes of meetings
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
YEAR ENDED 31 AUGUST 2021

and correspondence with relevant authorities to identify potential material misstatements arising. We
discussed: the charitable company’s policies and procedirres far compliance with laws and regulations
with. memkbers of management responsible for compliance,

During the planning meeting with the audit team, the engagement partrer drew afténtion to the key
areas which might involve non-compliance with laws and regulations or fraud. We enquired of
managemen: whether they were aware of. any instanced of non-comphance with laws and regulations
or knowledge of any actual, suspected or alleged fraud. We addressed the tisk of fraud through
‘management override of controls by testing the appropriateness of journal eritries and identifying ariy
significant transactions that were unusual or ocutside the normal course of business. We assessed
whether ]udgements made in making accounting estimates gave risg to a possible indication of
management bias. At the completion stage of the audit, the engagement pariner’s review included
ensuring that the teamn had approached their work with appropriate professional scepticism and thus
the capacity te identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed nan-
compliance with laws and regulations is from the events and transactions reflected in the financal
statements, the less likely ‘we would become -aware of it. Also, ‘the risk of not detecting a malerial
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate .concediliment by, for example; forgery or intentional misrepresentations, or
threugh collusion. ' '

A further dac‘:'ri'ption of our résponéibiliﬁes is available orn Iihe Financia! Reporting "Cauncil’s website

Use of our report

This report is made solely tothe ¢haritable-company’s members, as a bedy, in agcordance with Chapter
3 af Part 16 of the Companies Act 2006, Gur audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor'sreport
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable campany and the charitable company’s mermibers as
a bédy, for-our audit work, for this réport, ot for the opinions we have formed.

Cara Turhngton (Senmr 5 tutory Auditor)
for and on behalf of Saffery Champness LLP

71 Queen Victoria Sfreet
Chartered Acgountants London
Statutory Auditors EC4V 4BE

Date: | Feh uasy 2022

Saffery Champness LLT is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006
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BUTE HOUSE PREPARATORY $CHOOT. FOR GIRLS LIMITED
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 AUGUST 2021

Notes

INCOME AND ENDOWMENTS FROM

Charitable activities

Scheal fees 2
Other educational income

Registratiori fees and ather

Other activities to generate funds

Investment income
Donations 3
Other activities 3

Total income

TOTAL EXPENDITURE ON

Raising funds
Finaneing costs 4

Charifable activities
School operating costs and grants

Total expenditure 5

Net income/{expenditure} before
gain/(loss) on investments

Net {losses)/gains on investments g
Net income/{expendifure)
Actuarial gain/(loss) on defined

. Lo 17
benefit pension scheme
Transfers 12
Net movement in funds
Total funds brought forward
Total funds carried forward 13

Unrestricted  Restricted Total Total
funds funds 2021 2020

£ £ £ £
5,246,820 - 5,246,820 5,163,364
81,231 - 81,231 95,984
69,793 - 69,793 53198

- - - 19,197

- 21,300. 21,300 128,070

5,935 - 5,935 5,953
5,403,779 21,300 5435079 5,475,766
2,322 - 2,322 1,688
5,493,692 25241 5,518,933 5,545,831
5,496,014 25241 5,521,255 5,547,519
(92,235) (3.941)  (96,176) (71,753

- 14,724 14,724 (1,446)

(92,235} 10,783 {81,452) (73,199)
374 - 374 (482)
(91,861) 10,783 (81,078)  (73,681)
7,559,521 125892 7,685413 7,759,004
7,467,660 136,675 7,604,335 7.685,413

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derives from continuing activities.
The netes on pages 18 to 35 foim part of these financial statements.
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BUTE HOUSE PREPARATORY SCHOOL ¥OR GIRLS LIMITED

BALANCE SHEET
AS AT 31 AUGUST 2021
Note. 2021 2020
£ £ E £
Fixed amsets
Tangible fixed assets 8 6,595,521 6,879,914
Investments 9 176,965 162,244
6,872,489 7,042,168
Current assets
Debtors . 10 218,150 254,070
Cash at bank and in hand 2,431,085 2,349,847
2,849,235 2,683,917
Creditors: amounts falling due 11 (2,072,586} (1,911,220}
within ane year
Net current dssets 776,649 592,657
Total assets less current liabilities 7,649,138 7,734,855
Creditors: amounts falling due after - -
one y’ear
Net assets before pension liability 7,649,138 7 734,855
Defined benefit petision scheme 17 (14,803) (49,442)
Net assets 7,604,335 7,685,413
Funds
Unrestricted funds
General fands. 772,139 679,607
Fixed assets fund 6,695,521 6,879,914
Bursary fund - -
7,487 660 7,069,521
Restricted funds 136,675 125,892
Total funds 12 7,604,335 7,685,413

The notes on pages 18 to 35 fbrm part of these financial statements.

Approved by-the Bpard of Governors and authorised for

its behalf by:

e Yodder

'Susa.ﬁ Bailes.
Chair

Company registration number 00571803

Mark Pe

Chaiy of Finance Committee

iSSuemiZFd)’_w;,—j 202) and signed on
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
CASHFLOW STATEMENT
YEAR ENDED 31 AUGUST 2021

2021 2020

£ £ £ £
Cash flows from operating activities:
Net cash provided byAused in) _ ey e

13,95

operating activities {see balow) 415,954 (134,095)
Cash flows from investing activities:
Interest received - 19,197
Purchase of property, plantand equipmerit (132,716} (503,600).
Net cash. provided by/{used in} investing, e -
activities (132,716} (484,403)
Cash flows from financing activities:
Repayment of bank loan - -
Net cash provided by/(used in) financing
activities ‘
Change in cagh and cash equivalents in the reporting period 281,238 (638,498)
Cash and cash equivalents at the beginning of the period 2,349,847 2,988,345
Cash and cash equivalents it the end of the period 2,631,085 2,349,847

to net cash flow from:

Net income/{expenditure) for the réporing period (81,452) (73,199)
Adjustments for: "
(Gains)/losses on investments {14,724) 1,446
Non- cash movement.on Independent Schools’ Pension Scheme 374 (4823
Depreciation charges 315,395 32,918
Interest recejvable 7 - {19,197)
Loss/(profit} on the sale of fixed assets 714 . -
(Increase)/decrease in debtors 35,922 144,490
Increase/{detcrease) in creditors’ 156,725 (510,071)
Net.cash previded by/(used in) operating activities 413,954 (154,0586)
Anal aniges in net debt
Atthe Atthe
start of Cash end of
L flows §
year year
Cash 2,349,847 281,238 2,631,085
2,349,847 281,238 . 2,631,085
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS
YEAR ENDED 31 AUGUST 2021

Charity information

Bute House Preparatory School for Girls is a registered charity (No. 31273%) and company (No. 00571803}
which is incorporated and registered in England and Wales. Thie address of the registered officeds Bute House,
Luxemburg Gardens, London, W6 7EA.

The charity is a company limited by guarantee. I the event of the cherity being waund p, the lfability of
members in respect of the guarantee is limited to £1. At 31 August 2021, the total of such guarantees was £11

{2020: £12).
1 Accounting policies
11 Basis of accounting

1.2

The accountshave been prepared in accordance with-the Companies Act 2006 and the ‘Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic-of Iréland (FRS
102} and theFinancial Reporting Standard applicable inthe United Kingdom and Republic of Treland
(FRS 102) and the Chatities Act 2011,

The financial statements are piepared on the historical cost basis excepting the revaluation. of
investments.

The accounts are prepared 'in steriing, which is the functional currency of the Schiool. Monetary
amounts in these financial statements are rourided to the nearest £.

The Charity constitiites a public benefit entity as defined by FRS 102.
Going concern

Having reviewed the funding facilities available to the School together with the expected ongoing

‘demand for places and the School's future projected cash flows, the Governors have a reasonabie

expectation that the Schoel has adequate resources to continue its activities for the foreseeable future
and ‘consider that there were no material uncertainties over the Schools financial viability.
Accordingly, they alse continue to adopl the going concern basis in preparing the financial
statementis as outlined in the Statement of Governors’ Responsibilities. '

Income

Fees receivable and similar earned income are credifed to the Statement of Financial Activities
(SOFA) in the vear for which they are due. Deferred income represents amounts received for future

-per'io'ds and is released to the SOFA in futuie periods when the service is pm'vidéd.

Fees due in respect of Bursary Students are deducted from fee incorne and a transfer is made from
the Bursary Fund to the General Reserve to cover the Bursary Feg income.

Donations are accounted for as and when entitlement arises, the amount can be reliably quantified

and the ecariomic beriefit to the Trust is considered probable.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

1-3

14

1.5

1.6

17

Gifts 6f assets and-sérvices are recognised at the tirme of receipt at thetr value to the charity when the
benefif is reasonable, measurable and quantifiable.

Expenditure

Expenditure’is accrued as soon as a liability is considered probable, discounted o present value for
longer term liabilities. The Schoal is not registered for VAT and accordingly expenditure is shown
gross of VAT.

Where costs cannot be directly attributed to particutar headings they have been allocated to activities

on a basis consistent with the use of the resources. Governance casts.are thgse incurred in connection

with the administration of the charity and In compliance with constitutional and statutory
requirements.

Tangible fixed assets

‘Tangible fixed assets are stated at cost less depreciation. Depreciation is recognised 0 as to write off

fhe cost of assets less their residual values over theiruseful lives on the following bases:

Leasehold premises over 50 years on cost
Piant and equipment:

Computer equipment 33% per annum
Fixtures, fittings and equipment 10% per annum

Assets purchased which cost less than £500 are not capitalised and are expensed to the Statement of
Financial Activiies in the year in whith they are purchased.

Thie School niegotiated with the Mercers’ Company to-grant a new lease for 125 years which took
effect from 24 December 1997. Amortisation of the School's premises is charged over 50 years on
straight Hine basis, with effect from 1 September 1998.

Investments:

Fixed -asset investménts held for charitable purposes aié stated at market value. Unrealised gains
and losses arising on the revaluation of fixed asset investments during the year are credited or
charged to the Statemeént of Financial Activities under Unrealised gain on iiwvestments',

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts dué.

Cash-at bank and in hand.
Cash at bank and cash in hand includes cash-and short termt highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

1.8

1.9

1.10

111

112

113

Creditors

Creditors are recognised wheté the School has a present obligaiion resulting from a past event that
will probably resuit in the transfer of funds t¢ a third party and the amount due to settle the
obiigatioh tan be measured or estimated reliably. Credifors are normally fecognised at their
settlement amount after allowing for-any trade discounts due.

Funds

‘General funds are unrestricted funds available for use at the discretion of the Governors to further

the genieral objectives of the School that have not been designated for other purposes,

Designated funds, comprising the fixed asset fund which is maintained at the amoun? of net tangible

fixed assets.and the bursary ﬁ:'rid, are ufirestricted funds that have been set aside by the Governors
for particular purpaoses..

Restricted funds-are funds that the School has received subject to specific restrictions imposed by the
donot: '

Pension costs:

The School contributes to two independently administered defined benefit pension schemes: the
Teachers’ Pension Defined Benefit Scheme and the Independent Schools Pension Scheme {ISPEN.
The school contributes to these gchemes at rates set by the schemes'actuaries and advised to the
'S'ch_oci]_by the scheme's administrators. The schemes are mirlti-employer pension schemes and it is
not possible to identify the assets and liabilities of the schernes which are atfributable to the School.
‘The S¢hool also contributes to one defined contribution écheme, contributions by the Schaol are
accrued es they fall due,

Taxatlon

The 5cliodl i5 a registered chartity and-its income is not liable to taxation as it is applied to wholly-
charitable purposes,

Financial instruments

The School-only has finaficial assets and financial labilities of a kirid that qualify as basic financial
instruments. Basic financial instruments. are -initially recognised at transaction value and.
subsequently measured at their settiement value with the exception of bark loans which -are
subsequently measured at amortised cost using the effective interest method.

Critical accounting judgements and key sources of estimation nncertainty ‘

The preparation of the financial statements in accordance-with FRS 102 requires the trustees to make
estimales and assumptions concerning the future, The estimates arid assumptions that could havea
significant risk of causing a material adjustment to the cartying amounts of assets and liabilities
within the next financial year include accriials, depreciation, freehold building residual values and
revenue recognition. The accounting in these areas of the accounts requires management to use
judgement, '
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'BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

School fees

The school's fee income comprised:
Gross fees
Less: Bursaries and prants

Add back; grants and bursatries pajd by restricted funds

‘Qpeérating school fee (excluding bursaries and Hardship granis)
Other income

Donations;

Bursary Fund (restricted)
Sainsbury Fund (restricted)
-Baturday School (restricted)
Building Fund (réstricted)
STEAM week (restricted

Other activities:

Eacilities hired out by the School.

Donation income includes gift aid income on relevant donations,

Financing costs

Interest payabie on bank loan
Other interest payable
Bank chargés

2021 2020

£ £
5,398,643 5,308,307
(173,123y (202,109
5,225,520 5,106,198
21,300 57,166
5246820 5,163,364
2021 2020

£ €
21,300 57,166

- 67,619

. 3,285
21,300 128,070
5,935 5,953
2021 2020

£ £

- (760)

421 555
1,901 1,803
2,322 1,688
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

Analysis of total expenditure

2021 Staffcosts ~ Othercosts  Depréciation Total
£ £ £ £

Raising Funds

Finance costs - 2,322 - 2,322

Charitable activities

School operating costs:

Teaching 2,584,555 330,978 134,514 3,050,047

Welfare (including catering) - 310,629 3,363 314,192

Premises 134,064 445,301 178,318 758,683

Support costs {note 6} 1,141,832 254,179 - 1,396011
3,860,451 1,342,087 316,395 5,518,923

Total Expenditure 3,860,451 1,344,209 316395 5,521,255

r

Staff costs exclude Chartwells Independeént staff of £171,011 {2020; £138,007).

2020 Staffcostss  Other costs Depreciation Total
£ £ £ £

Raising Funds

Finance costs - 1,688 - 1,688

Charitable activities

Schoal operating costs:

Teaching 2,789,716 501,153 169,724 3,460,593

Welfare (including cateting) - 253,467 3,978 257,443

Premises . 112,295 423 772 129,218 665,285

Support-costs 874,155 288,355 - 1,162,510
' 3,776,166 1,466,747 302,918 5,545,531

Total Expenditure 3,776,166 1,468,435. 302,918 5,547,519
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

Governance costs included in support costs

2021 2020
£ £

Current auditor
Auditor - Audit fees (curfent year) 12,300 11,750
- Audit fees (prior year under accrual) 0 400
Auditor - Non-audit fees 1,700 2,350
Guovernors' expenses 1,034 1,487
15,034 15,987

The Governors receive no remuneration for their services.

Expenses reimbursed to Governors during the year amounted to £1,034 (2020: £1,487) for 11
‘Governois in total (2020:12). Expenses related to travel and fees for trainir‘ig courses and seminars,
and for subscriptions to the Governance magazine,

Employee information

Total staff costs were as follows:

2021 2020

£ £

Wages and salaries 3,016,665 2,941,622
Employer's national insurance 319,741 309,899
Employer's pension contributions 524,045 524,645
Total staff costs 3,860,451 3,776,166

In addition, the School paid £1,799 (2020; £16,776) to club coaches. Whilst club coaches are paid
through the payzoll, they are ot Tegarded as employees of the School -and so their costs have been
excluded from the staff costs shown above.

Remuneration totaﬂmg £1,083,874 was paid to Key Managemen’t Fersorriel during the year
(2020: £1,090,600). The key management personnel are defined on page 4.

Wages and sdlaries include a total of £507 (2020: £nil} for redundancy. payments during the year.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

The number of staff with emoluments in excess of £60,000 is set out below:

2021 2020

No No

£60,000 - £70,000 7 6
£70,000 - £80,000 3 4
£100,000 - £110,000 - -
£110,000 - £120,000 ; -
£120,000 - £130,000 - 1
£130,000 - £140,000 1 -

Eight of these employees are members of the Government’s Teachers Pension Defined Benefits
Scheme.

The total number of employees during the year, including full-time and part-time staff-was:

2021 2020

No- No

Teaching 37 37
Teaching assistants 12 10
Non-teaching _ 32 35
' 81 2

The tota] head count of employees during year, calculated on the basis of full time equivalents.
in¢luding those working under 30 hours per week was;

2021 2020

No No

Teaching 33 33
Teaching assistants 12 10
Non-teaching . 28 28

73 71
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

Tangible fixed assets
Leaschold Plant and
premiises Equipment Total
£ £ £

Cost.
At 1 September 2020 8,913,987 1,437,802 10,351,789
Additions 1,920 130,796 132,714
Disposals - (22,833) (22,833)
At 31 August 2021 8,915,907 . 1545765 10,461,672
Depreciation
At1 Sepiember 2020 2,605,944 865,931 3,471,875
Charge.for the year 178,318 138,077 316,395
Disposals - (32,119) (22,119)
At 31 August 2021 2,784,262 981,889 3,766,151
Net book value
At 31 August 2021 6,131,645 563,876 6,695,521
At 31 August 2020 | 6,308,043 571,871 6,879,914

Barclays has a first legal charge over the leasehold property of the charity as a result of a loan. The
bank lean was fully repaid.in May 2019,

‘Fixed asset investments

2021 2020
UK Managed Funds £ £
Market value at 1 September 2020 162,244 163,690
Unrealised investment gains/{losses) 14,724 (1,446)
Market value at 31 August 2021 176,968 162,244
Historical cost at 31 August 2021 120,799 120,799

The investment is held principally te provide income for the Sainsbuzy Fund (note 13):
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BUTE HOUSE PREPARATORY SCHOOIL FOR GIRLS LIMITED
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

10. Debtors
2021 2020
% £
TFee debtors 29,678 28,214
CHher deébsors 1,742 (2,666)
Prepayments ziwd accrued income 186,730 208522
218,150 254,070

Fee debtors relate to the cost of clubs, trips and other sundry costs in regard to sununer term
activities, billed in Auigust and received in September.

Included within prepayinents are amounts totalling £13,334 (2020: £nil) in relation'te périods after
31 August 2022 (ie debtors due in more than one year).

1L Creditors: amounis falling due within ane year

202 2020

Trade creditois 78,880 43,476

Accruals 38,276 94,047

Deferred income 201,764 -
Acceptance fees deposits 1,753,356 1,637,068

Other creditors 310 2,696

2,072,586 1,911,220

Acceptance fee depaosita

The Governors have reviewed the. ¢onfract terms under which Pupil fee depesits are held by the
School. AJthuugh under normal circumstances these will be repaid over future years when the pupils
complete their education af the Schaol, pupils can leave at earlier dates. The School does not therefore
have an unconditional riglit te refain the'individual deposits for at least 12 months after the balance
sheet date and, in Iine with the requirements in FRS 102, the balance of the deposits held at 31 August
2021 have been included within current liabilities.

Deferred: income reflects payments received in advance for the Autumn term's fees. All income
deferred in 2020 was released in 2021.
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

12,

2021

Unrestiicted Funds:

General funds
Fixed dsset fund
Bursary fund

Restricted Funds;
Bursary fund

The Sainsbury
Fuhd

Saturday School

2020

Lirirestricted Funds:

General funds.
Fixed asset fund
Bursary fund

Restricted Funds:
Bursary fund

The Sainsbury
Fund

Saturday School
Building Fund
STEAM week,

Statement of movement in funds

Transfers,

Balance at actuarial Balance at
1 September gain, and 31 August
2020 Income  Expenditure  losson 2021

£ hIVEanlents £

679,607 5403779  (5179.619)  (131,628) 772,139
6,879,914 - (316,395) 132,002 5,695,521

- 21,300 (21,300) - -

108,686 - 14,724 123,410
17206 . (3,941) - 13,265
7685413 5425079  (5521,255) 15,098 7,604,335

Transfers,

Balance at actuarial Balance at
"1 September ‘gain, and 31 August-
2020 Income  Expenditure loss on 2020

£ investments £

979,95 5547696  (5169,718) (478,327} 679,607
6,626,182 - (302,918) 556,650 6,879,914
11,186 - - (11,186} -

- 57,166 (57,166} - -

110,132 . - (1,446) 108,686
31,638 . (14,432) - 17,206

- 67,619 - (67,619) -

- 3,285 (3,285) . -

7,759,094 5,475,766  (5,547,519) (1,928) 7,685,413
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BUTE HOUSE PREPARATORY SCHOOL FOR GIRLS LIMITED.
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31 AUGUST 2021

The fixed assets fund represents the School's net investment in fixed assets, less. the bank loan. The
tranisfer to the fixed asset fund from genéral funds reflects the movement in the net book value of
fixed assets.in the year, less the movement in the amount in the bank loan.

The designated bursary fund represents funds set aside by the Gevernors to suppart the bursary
scheme. The transfer from general-funds to the designated bursary fund represents thé bursaries
funded by the designated funds.

The restricted_'bursary fund rEpresents'donatio_ns given to the Sthool for bursaries as specified by
the doriors.

The Sainsbury Fund was established in 1991 to provide assistance with School fees to parents in cases.
of hardship. An established set of criteria exists for applications to the Hardship Fund, which are
considered by the Bursary Committee of Governors.

The Saturday Scheol Fund represents donations received to set up and fund a Saturday school.

The Building Fund represents donations given to the School for ‘expenditure on the Bute Build
project. The transfer from thé Building Fund to the fixed asset fund represents purchases made using
the restricted fund that are capitalised and the restriction has-then been reléased.

The Schgal invited donations from parents towards the cost of a high-profile visiting speaker to
provide the keynote speech as part of it’s STEAM week in February 2021. The cost of £5k was higher
than the school would budget for a visiting speaket, but felt it was an exciting opportunity for the
pupils, and asked parents for donations to support the event. Donatioris of £3.3k were received
tewards the cost; and the School was able'to invite Year 56 pupils from local state primary schools
to- participate, to broaden the benefit from the event to others.
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NOTES TO THE ACCOUNTS (CONTINUED)

YEAR ENDED 31 AUGUST 2021

13.

14,

Analysis of het assets between funds

2021

Unrestricted Funds:

General funds
Fixed asset fund
Bursary fund

Restricted Funds:
The Sainsbury Fund
Saturday School

Total funds 2021

2020

Unrestricted Funds:

General funds
Fixed asset fund
Bursary fund

Restricted Funds:
The Sainsbury Fund
Saturday School

Total funds 2020

‘Tangible Other
fixed assets/
assets Invistments {liabilities) Total
£ £ £ £
- - 772,139 772,139
6,695,521 - - 6,695,521
- 176,968 (53,558) 123,410
- - 13,265 13,265
6,695,521 176,968 731,846 7,604,335
Tangible Other
fixed assets/
asgets Investments (Iiakilitas) Total
£ £ £ £
- - 679,607 679,607
6,879,914 - - 6,879,914
- 162,244 (53,558) 108,686
- - 17,208 17,206
6,875,914 162244 643,255 7,685,413

The liabilities included within The Sainsbury Fund represent the-grants paid using unrestricted

furids which will be transferred when the investment is realised.

Capital commitments

The School had no capital cemmitments at the year end.
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15.

16.

Operaiing lease commitments

Lissee

Operating' lease payments represent rentals pa_yablé by the School for its property and office

equipment, The property rélates {6 a 125 year lease commencing 1997 from The Mercers’ Company.

Under the terms of the lease rental income is chargeable from 25 December 2019 up-to a maximum

cap of 3% of revenue.

The Mercers' Cornpariy have carried out a rent review. The scheol has carried out its review and
agreed with The Mercers’ Company an aymual rent of £83,500 per annum, to be reviewed every five
years pet the terms of the lease.

The disclosure below shows future payments being made at £83,500 p.a. in respect of this iease.

2021 2021 2020 2020
£ £ £ £

Land and Land and
buildings Other buildings Cther
Within one year 83,500 26,115 83,500 26,833
Between two and five years 334, (K10 47,923 334,000 74,058
In over five years 8,099,500 - B, 183,000 -
8,517,000 74,038 B600500 100,871

Related party fransactions

One Governor, R Watriey, is a Liverymen of the Mercers' Company. The Mercers” Company, as the
trustee of the St Paul’s Schools Foundation, owns. the freehold of the School, and granted-in 1997 a
125-year lease.

The School buildings adjoin the playing field, netball courts and swimming pool of 5t. Paul's Giris’
Schoal. The School hires the tennis courts and- swimming pool for regular use during term time and
the use of the field one day per year for the annual Summer Fair and Sports Day through a standard
lettinig agreement, £5,546 (2020: £13,093). In addition, the School has access to the St. Paul's Girls’
Schoo! Maintenance Team and resources, £nil (2020: £6,650),

Donations totalling-£nil were received from the bustees, during the period (2020: £1,750).
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17.

17,1

i7.2

.‘Pens‘_ic_-n schemes

Teachers' Pension Scheme (TPS)

The Sehool participates in the Teachers' Pension Scheme for its teaching staff. The pension costs
paid to TPS in the period amounted to £444,966 (2020: £434,307).

Thie TPS isan unfunded multi-employer defined benefits pension scheme governed by The Teachers’

Persions Regulations 2070 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
ameérided). Metnbers contribute on a “pay as you go” basis with contributions from members and

the employer being credited to the Excheduer. Retirement and othier pension benefits are paid by

‘public funds provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations
undertaken by the Government Actuary’s Department. The most revent actuarial valuation of the
TP5 was prepared 2s at.31 March. 2016 and published in March 2019, As a result of this valuation the.
employer contribution rate increased from ‘16.'48% t023.6% from September 2019

The scheme will next be. subject to an actuarial valuation based on data as at 31 March 2020 in
accordance with the updated version of the Directions, the results of which are expected to take-etfect
from September 2023, The valuation will determine a revised employer contribution rate payable
from this date. | '

Pensions Trust — Independent Schools’ Pension Scheme

The conipany participates a multi-employer scheme which provides benefits to some 66 non-
associated employers. The scheine is a defined benefit sctieme in the UK. It is not possibile for the
company to obtain sufficient information to enable it to-account for the scheme as a defined benefit
scheme. Therefore, it accounts for the scheme as'a defined contribution.scheme;

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which ¢ame into
force oni 30.December 2005, This, together with documents. issued by-the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting Courncil, set out the framework for
funding defined benefit occupational pension schemes in the UK.

The scheme is.classified as a 'Jast-man standitig arrangenient'. Therefore, the company is potentially
liabie for other participating emplovers' obligations if those employers are unable to mieet their share,
of the scheme deficit following withdrawal from the schemie. Participating employers are legally
required to meet their share of the scheme deficit on an annuity purchase basis on-witlidrawal from
the scheme.
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A full achizarial valuation for the scheme was carried oult with an.effective date of 30 September 2017,
This actuarial valuation was certified on 27 December 2018 and showed assets of £149.4m, liabilities
of £187.6m and a deficit of £382m. To eliminate this funding shortfall, the trustees and the
participating employers have agreed that additional contributions will be paid, in combination from
all employers, to the scheme as follows:

Deficit contributigns

From 1 Séptember 2020 to 30 April £2,387,357 per annum.
2030 {payable monthly and increasing by 3% on each 1= September)

Note that the scheme’s previous valuation was carried out with an effective date of 30 Septernber
2014. This valuation showed assets of £110.0m, liabilities of £147.4m and 2 deficit of £37.4m. To-
eliminate this funding shortfell, the Trustee has asked the participating employers to pay additional
contributions to the scheme a5 follows:

Deficit contributions
From 1 September 2016 to 31 £2,341,000 per annum
August 2029; {payable monthly and increasing by 3% on each 1# September)

The recovery plan contributions are allocated to each. participating employér in line with their
estimated share of the scheéme liabilities

Where the schemeis in deficit and wliere the company has agreed to a deficit funding airangement
the company recognises a liability for this obligation. The amount recognised is the net present value-
of the defidt reduction contributions. payable under-the agreement that relatés to the deficit. The
present value is calculated using the discount rate detailed in-these disclosures. The unwinding of
the discount rate is recognised as a finance cost.

PRESENT VALUES OF PROVISION

31 August 2021 31 August2020 31 August 2019
(£5) (£3) {£s)

Present vilue of provision 44,803 49,442 52,986
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RECONCILIATION OF OPENING AND CLOSING PROVISIONS

Period Ending Petrlod Ending
31 August 2021 31 August 2020
(£s} (£5)
Provision at start of period 49,442 52,956
Unwinding of the discount factor {interest expense) 423 555
Deficit contribution paid (4,088} {4,551)
Re-measurements - impact of any change in assumptons {374) 482
Re~measurements - amendments to the contribution
schedule i )
Provisien at end af period 44,803 49,442
INCOME AND EXPENDITURE IMPACT
Pefiod Ending Period Ending
31 August 2021 31 Aupust 2020
(£s) (£5)
Intergst expense 423 555
Remeasurertienits - impact of any charige in assumptions (374) 182

Remeasurernents — amendments to the contribution

schedule

Contributions paid in réspéct of fulure service*

Cpsts recognised in income and expenditure account

*includes defined contribution schemes and futyre service contributions (i.e. excluding any deficit.
reduction payments) to defined benefit schemes which are treated as defined contribition schemes.

To be completed by the company.

ASSUMPTIONS
31 August2021 31 August 2020 31 August 2019
% PEr annuim % per annum % per annum
Rate of discount 1.09 090 1.10

The discount rates shown above are the equivalent single discount rates which, when used to
discount the future recovery:plan contributions due, would give the same results as using & full AA
corporate bond vield curve to discount the same recovery plan contributions.
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17.3 Stakeholder scheme

In addition, the school participates in a stakehélder compliant scheme, which is available to non-
teaching staff. The stakeholder compliant scheme is a defined contribufion scheme. The pension
charge for the year includes contributions to this scheme of £76,25% (2020: £88,042). As at the balance
sheet date there were 34 active members of the scheme employed by the School. The schicol
continues 1o offer membership of the scheme to its employees.
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18. Comparative statement of financial activities for 2020
Unrestricted Restricted Total
funds funds’ 2020
- £ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
School fees 5,163,364 - 5,163,364
Other educational income 95,984 - 95,984
Registration fees and other income 63,198 - 63,198
Other activities to generate funds
Irivestment income 19,197 - 19,197
Donations - 123,070 128,070
COther activities 5,953 - 5,953
‘Total income 5,347,696 128,070 5,475,766
TOTAL EXPENDITURE ON
Raising funds:
Financing costs 1,688 - 1,683
Charitable activities'
School operating costs and grants 5,470,948 74,883 5454 831
Total expenditure 5,472,636 74,883 5547519
?Jet Income{(expensture) before gain/{loss) on (124,940) 53,187 (71753)
investments
Net gains/(lossés) on investments - (1,446) (1,446)
Net incomef{expenditure) (124,240) 51,741 (73,199}
Actuarial gain/(loss).on defined benefit pension _
scheme (482) - (482)
Transfers 67,619 {67,619} -
Net movement in funds (57,803) (15,878) (73,681)
Total funds brought forward 7,617,324 141,770 7,759,094
Total funds carried forward 7,559,521 125,892 7,685,413
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