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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The members of St Martin’s (Northwood) Preparatory School Trust Limited present their annual report for the
year ended 315t August 2023 under the Charities Act 2011 and the Companies Act 20086, this includes the
Director's Report and Strategic Report under the 2006 Act, together with the audited financial statements for
the year.

DIRECTOR’S REPORT
Constitutions and Objects

St Martin’s (Northwood) Charitable Trust Limited is a charitable company limited by guarantee. Its registration
number is 312648 and the company registration is 0709159.

The company is governed by its Memorandum and Articles of Association dating from 28 November 1961
which state that its object is the advancement of education. In furtherance thereof, the company operates St
Martin’s School, a preparatory school.

Governance and Management
Governing body

The Directors serve as Trustees of the Charity and under the terms of the above articles are also members of
the Company. They are elected by the Board of Directors on the basis of nominations received from serving
Directors, the Headmaster and others. Governors/Directors are selected on the basis of their skills and
suitability. New Governors are inducted into the workings of the Charity including Board policy and procedures,
by attending Governors' meetings, reviewing the Governors’ handbook, receiving support from experienced
Governors and being directed to relevant guidelines and courses.

The tenure of office for a member of the Governing body is for an initial period of 4 years, with a Governor
being eligible for re-election for further terms of office every 3 years thereafter. Former parents and former
pupils may serve as Governors. Staff are not permitted to serve as Governors.

Mr Vernon Hales resigned at the board meeting on 8t December 2022 and Mrs Anna Baldwin resigned at the
end of the Summer Term on the 7t July 2023.  Mr Kishan Desai, Mr Junior Odofin, Mrs Mariam Merali and
Mrs Preeti Patel were appointed as Governors on the 8" December 2022.

Organisational Management

The Governors are legally responsible for the overall management and oversight of the School. They usually
meet as a board three or more times per year, once each term, to determine policy and to monitor the
operations of the company. Their role is assisted by the work of the sub-committees who meet each term in
advance of the Board meeting. The sub committees are: Governance, Finance & Operations, Teaching &
Learning, Estates, Remuneration, Marketing and Corporate Social Responsibility. There are also two school
committees which nominated governors attend being Information & Communications Technology and Health &
Safety.

The Finance & Operations Committee, as assisted by the School's Bursar and accountants, is responsible for
implementing financial strategy and policies of the Board including the preparation of budgets and forecasts.
This committee also has oversight of any operational matters not covered by any of the other committees,
significantly Human Resources (HR). This Committee meets every term and more often if necessary. Audit and
risk management related to the School's Financial and Human Resources risks are dealt with by the Finance &
Operations Committee.

The day to day running of the School is delegated to the Headmaster, who with the Bursar attends all meetings
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

of the Governing Body and subsidiary committees. They in turn are supported by the other members of the
School leadership team comprising 4 Assistant Heads with responsibilities for Pre-Prep, Pastoral, Academic
and Organisation & Compliance respectively. Pay and remuneration of staff is reviewed annually in line with the
School’'s Pay Policy and is overseen by the Remuneration Committee who will also recommend to the Board
changes to the pay and remuneration of the Headmaster and Bursar. The Finance & Operations Committee
give final approval to all other pay awards.

STRATEGIC REPORT

Aims, Objectives and Activities

St Martin’s aims to provide boys, aged 3 - 13, with the breadth of education and experience for them to realise
their full potential at school in a safe and friendly environment, and to be better prepared for future life. To
achieve this, the School applies eight key principles as follows:

1. The school to have a happy, friendly atmosphere as well as a fair, secure, disciplined framework for learning.

2. The boys to receive an all-round education to develop the whole person, by the provision of academic,
sporting, artistic and musical opportunities.

3. The teaching to be of the highest quality, including the best of traditional and contemporary approaches, to
enable the boys to fulfil their potential.

4. Communication between parents, headmaster, staff and boys to be of paramount importance at all stages of
school life.

5. While preserving the fundamental Christian ethos of the school in its present multi-cultural mix, to cultivate
respect and understanding of other faiths and cultures.

6. The buildings, facilities and resources to be of a high standard, safe and suitable for today's needs.

7. Good relations with the local community to be fostered and, where appropriate, joint projects to be developed
and school facilities to be made available.

8. The pastoral care to underpin the moral ethos of the school by promoting the values of honesty, integrity,
respect and humility.

These aims are achieved in a number of ways. They underpin the operational ethos of the school and are
referenced in strategic and school development planning. In the process of self-evaluation for inspection, these
are used as markers for this process. In terms of governance, each of the principles is directly related to the
work of a sub-committee of the Full Board.

In support of the Aims and Objectives, St Martin’s key values are:

Happiness - The wellbeing of all at our school is a key priority for us. Happy children learn effectively and good
mental health equips the boys for life as they grow older.

Success - We want our boys to experience success in a wide range of activities. Academic success is
important, but there are so many other opportunities for our boys to enjoy. These build self-confidence and
enable pupils to tackle new challenges and experiences.

Opportunity - There is so much of our pupils’ story that is yet unwritten, and it is our purpose to offer as many
opportunities as possible.



ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED
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TRUSTEES' REPORT
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Hard Work - We value effort in all its forms. The effort that the boys put into all aspects of their time at school
makes such a difference to the outcomes that they enjoy. Put simply we believe in working hard and playing
hard.

Each Other - The school has a strong sense of community and can be seen as a large family. The older
members of the family are encouraged to interact with the younger boys and relationships between staff and
pupils are warm and respectful. This extends to our parent body who are actively encouraged to be involved in
school life.

Achievements and performance

The school prides itself on not only the quality of the education provided, but also its record in examinations to
senior schools. The school is well placed to prepare boys for a wide range of schools, but in practice these tend
to be local to the area. Traditionally, the focus was always on 13+ transfer with only a small number sitting at
11+ and principally for the maintained grammar schools. This has changed significantly over recent years with
the vast majority of boys undertaking these assessments in the January of Year Six. This has meant that a
parallel approach for 11+ and 13+ is now required.

The following sets out the 11+ and 13+ offers and scholarships:

AWARDS AT YEAR EIGHT (13+) AWARDS AT YEAR SIX (11+) 2023
2023

Merchant Taylor’s School Merchant Taylor’s School

18 places offered 31 places offered

2 Academic Scholarships 7 Academic Scholarships (2 Major)
Haberdashers' Boys' School Haberdashers' Boys' School

1 place offered 10 places offered

1 Academic Scholarship
John Lyon School
4 places offered John Lyon School
2 Academic Scholarship 4 places offered

St Alban’s School
5 places offered
1 Academic Scholarship

St Margaret’s School
2 places offered

Aldenham School
1 place offered

Tonbridge School

1 place offered

1 Academic Scholarship
1 Music Scholarship

The new Head of Pre-Prep started in September 2022 and the Acting Head of Juniors was made permanent in
her post at the same time. During the year there was another internal appointment to Acting Deputy Head of
Pre-Prep covering a maternity leave. This post was made permanent in September 2023.
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT
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With a good nursery intake pupil numbers were strong and on budget for the school as a whole and bursaries
were approximately 3.87% of gross fee income.

Investment in the site and facilities continued with the installation of a new canopy on the main terrace, a new
Early Years outside play area and a Climbing Wall, partly funded by the parents association - Friends of St
Martins (FOSM), was installed in the Sports Hall. Continued investment in IT and technology continued with
all Main School classrooms now having upgraded display equipment. Further investment has been made in the
new school website which has just launched in January 2024. In the Autumn Term of 2023/2024 we have
invested in the creation of a new ‘Early Years’ dining facility.

The school remains in a healthy state and is well placed, both financially and academically, for the challenges
ahead. The governors continue to review the strategy of the school against the external landscape and have
undertaken scenario planning against potential political and economic changes. Parental satisfaction remains
very high and has been strengthened by the way the school has continued to operate and develop in the face
of changes to the Senior school entry processes and the prospect of changes that a labour government might
bring.

Community, Social and Charitable

In considering the provision of Public Benefit, the Governors have given due consideration to the Charity
Commission’s published guidance on the Public Benefit requirement under the Charities Act 2011.

During the year £252,212 (2022: £230,781), representing 3.87% (2022: 3.75%) of fee income, was given as
bursaries in support of 22 (2022: 22) boys who would not otherwise have been able to afford to stay, and enjoy
the benefits of, St Martin's education.

The School's designated charity was Farms For City Children and, due to a great fundraising effort, we have
been able to donate £7,500 to them.

St Martin's support local state primary schools through the use of our sporting facilities and in particular the
swimming pool and we also supply some specialist teaching resources to a state primary school. Our staff
outreach co-ordinator manages working partnerships with other schools and we have hold workshops and

similar events to which other independent and state schools are invited.

FINANCIAL REVIEW
Results for the year

The full year surplus of £290,733 (2022: £411,972) was better than the budget of £257,050. Whilst cost control
was important and revenues were strong, we benefitted from a new investment strategy of using treasury
bonds to ensure that we could benefit from the higher interest rates in place throughout the year. The surplus
represented a 4.46% (2022: 6.71%) return on gross fee income.

Whilst income was just under 4% higher than the previous year, costs were almost 6% higher creating a lower
surplus as the income and expenditure move towards each other. The net value of fixed assets was
£9,475,413 (2022: £9,515,635), a decrease of £39,297 reflecting a higher rate of depreciation than investment
in fixed assets.

The company's cash position stood at £3,863,627 (2022: £3,676,279) at year end which included £2,800,000 of
treasury reserve bonds. The school has no borrowings.

Reserves policyUnrestricted funds at year end totalled £12,675,452 (2022: £12,384,719) of which fixed assets
less bank loans were £9,515,486 (2022: £9,554,783) leaving free reserves of £3,159,966 (2022: £2,829,936).
Reserves adequately cover future spending plans which are highlighted under future plans below. The
Governors are determined that reserves are continually re-invested in the School for the benefit of the boys

Page | 5



ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

whilst ensuring that the School remains in a strong financial position.
Going concern

The School produces regular financial information including budgets, forecasts and a longer term strategic
business plan, which are closely monitored by the Governors. These budgets, cash flows and forecasts have
been reviewed and revised to take into consideration a potential change in government and the threat that
might pose to independent schools with the potential of the School to lose its charitable status and the
introduction of VAT on school fees. Revised forecasts have been prepared together with cash-flows, based on
the potential scenarios, with sensitivity analysis on the key assumptions. The cash flow modelling with
sensitivity analysis indicates that the cash reserves of the School are adequate to meet the charity’s obligations
as they fall due.

Therefore, the Governors have a reasonable expectation that the charity has adequate resources to continue
its activities for the foreseeable future and consider that there were no material uncertainties over the School’'s
financial viability. Accordingly, they continue to adopt the going concern basis in preparing the financial
statements as outlined in the Statement of Governors’ Responsibilities.

FUTURE PLANS

Despite the current threats the Governors and Leadership team are keen to continue to develop the school
whilst looking at strategies to control costs.

Teachers’ Pension Scheme (TPS)

The employer contribution rate for the TPS increased from 23.6% to 28.6% from 1 April 2024. Whilst the School
has no immediate plans to close the TPS to existing staff a sub-committee of the Governors, the Headmaster
and the Bursar have been working with the School's appointed pensions advisors and it is planned that all new
starters to the teaching staff will not be able to join TPS but instead will be offered a new APTIS pension
scheme. This will make considerable costs savings with any new appointments and any of the current staff
who may choose to move across.

Strategy Day November 2023

The Governors and Leadership Team held an offsite strategy day in November 2023 when they looked in detail
at the impact on the financial position of the School that changes in the external political, economic and market
environment could have on the School. A number of potential strategies for changes to the shape and future
direction of the school were discussed and remain under review.

Marketing Strategy

Following the strategy day a great deal of consideration was given to marketing of the School in order to drive
pupil recruitment and it was decided to appoint a firm of School marketing specialists to undertake some market
research and then assist in the development of the marketing strategy.

School Land and Building Developments

The most significant planned development is a building project to infill the ‘undercroft’ between the Main School
and Pre-Prep buildings. Following a positively received pre-application to Hillingdon Council we are in the
process of applying for full planning permission and moving towards a build project through the summer
holidays of 2024 and the first half of the Autumn Term 24. This project will incorporate more boys’ toilets, new
windows to and improvement of the fagade of the existing Pre-Prep building and will incorporate a new First Aid
Room in the heart of the school close to the sports facilities and to Pre-Prep.
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(A company limited by guarantee)

TRUSTEES' REPORT
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Over the next 1-5 years other potential plans include:

e Development of nursery inside facilities;
e Creation of an improved outdoors play environment for the Junior and Middles boys (years 3 to 6);and
e The creation of a new Pre-Prep entrance to the School in the pace of the flats at 62, Kewferry Road.

This facility would include more office space, additional space for Wrap Around Care and a new
Assembly space for the Pre-Prep boys.

RISK MANAGEMENT

The Board of Governors is responsible for the oversight of the risks faced by the School. Detailed consideration
of risks is delegated to the specific committees relevant to the particular identified risk, managed by the Senior
Leadership Team. Risks are identified, assessed and controls established throughout the year. The Board
monitors the effectiveness of the system of internal controls and other means, including insurance cover, by
which those identified risks can be mitigated. The key controls used by the Charity include:

e formal agendas for all Committee and Board activity;

e detailed terms of reference for all Committees;

e comprehensive strategic planning, budgeting and management accounting;
e formal written policies;

e clear authorisation and approval levels; and

e vetting procedures as required by law for the protection of the vulnerable.

Through the risk management processes established for the School, the Governors are satisfied that the major
risks identified have been adequately mitigated where necessary. It is recognised that the systems can only
provide reasonable but not absolute assurance that major risks have been adequately managed.

During the year the risks that continued to receive particular attention related to:

e Achange in government bringing about a significant change to the status of independent schools,
specifically by the introduction of VAT on school fees and the loss of charitable status. The likelihood of
this risk has increased over the year and the expectation is that it will happen and relatively quickly.
The continuing competition for recruiting to the nursery combined with falling birth rates.

e The senior schools we feed changing their approach to recruitment and selection of boys into their
schools.

The combination of all three of these risks could have a material impact on our pupil numbers and ability and
most significantly our income. Most parents will be stretched to pay an extra 20% on fees so the School will
look at ways of mitigating the impact on them whilst securing our own financial position, potentially faced with
falling numbers.

The board takes these risks very seriously and has already held one full strategy day and undertaken a
thorough review of some detailed scenario planning. In March 2024, Merchant Taylor's School announced their
intention to change to an exclusively Year 7 (11+) entry school from September 2025. Whilst this is the
realisation of one of our significant risks, the board is actively reviewing and updating its strategy to determine
St Martin’s direction going forwards. The School has a good cash reserve and a strong balance sheet and,
significantly, no debt, so whilst actively looking at alternative strategies to make a material difference to the
school in light of these risks, the governors have time to consider options carefully and implement a robust
updated strategy.
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Trustees' responsibilities statement

The members of the Board of Governors (who are also the directors of St Martin’s (Northwood) Preparatory
School Trust Limited for the purposes of company law) are responsible for preparing the Annual Report and the
financial statements in accordance with applicable law and FRS 102, The Financial Reporting Standard
applicable in the UK and Republic of Ireland.

Company law requires the members of the Board of Governors to prepare financial statements for each
financial year. Under company law they must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and the group, including the
income (and its application) and expenditure of the group for that year. In preparing these financial statements,
the members of the Board of Governors are required to:

select the most suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgments and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The members of the Board of Governors are responsible for keeping adequate accounting records that are
sufficient to show and explain the charitable company’s transactions, disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also responsible
for safeguarding the assets of the charity and for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

AUDITORS
Each of the persons who is a trustee at the date of approval of this report confirms that:
e so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and
o they have taken all steps that they ought to have taken as a trustee to make themselves aware of

any relevant audit information and to establish that the charity's auditor is aware of that information.

A resolution proposing the re-appointment of Crowe U.K. LLP as auditors to the company will be put to the
Annual General Meeting.

The Trustees' annual report and the strategic report were approved on 21 March 2024 and signed on behalf of
the Board of Trustees by:

A Vol

Mr A Harris (Chairman)
Trustee

Date: 21 March 2024
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ST. MARTIN'S (NORTHWOOD)
PREPARATORY SCHOOL TRUST LIMITED

Opinion

We have audited the financial statements of St. Martin's (Northwood) Preparatory School Trust Limited (the
‘charitable company') for the year ended 31 August 2023 which comprise the Statement of Financial Activities,
the Balance sheet, the Statement of cash flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its
income and expenditure for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other information
comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
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misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' Report which includes the Directors’ Report and the Strategic Report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

° the Strategic Report and Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and their environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors’ report
included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the trustees’ directors’ report
and from the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement set out on page 7, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and
non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to fraud
or error, and discussed these between our audit team members. We then designed and performed audit
procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to provide a
basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company
operates, focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this context
were the Companies Act 2006 and taxation legislation together with the Charities SORP (FRS 102). We
assessed the required compliance with these laws and regulations as part of our audit procedures on the
related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company'’s ability to
operate or to avoid a material penalty. We also considered the opportunities and incentives that may exist
within the charitable company for fraud. The laws and regulations we considered in this context for the UK
operations were The Education (Independent School Standards) Regulations 2014 and General Data
Protection Regulation (GDPR).

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be within the override of controls by management. Our audit procedures to respond to these risks included
enquiries of management, and the Finance and Operations Committee about their own identification and
assessment of the risks of irregularities, sample testing on the posting of journals, reviewing accounting
estimates for biases, reviewing any regulatory correspondence with the Charity Commission, Independent
Schools Inspectorate, Ofsted and reading minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less
likely the inherently limited procedures required by auditing standards would identify it. In addition, as with any
audit, there remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. We are not responsible for
preventing non-compliance and cannot be expected to detect non-compliance with all laws and regulations.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ST. MARTIN'S (NORTHWOOD)
PREPARATORY SCHOOL TRUST LIMITED

Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

Dipesh Chhatralia
Senior Statutory Auditor
For and on behalf of
Crowe U.K. LLP
Statutory Auditor

London (Statutory Auditor)

Date: 22 March 2024
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING AN INCOME AND EXPENDITURE
ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted Unrestricted

funds funds
2023 2022
Note £ £

Income from:
Donations and legacies 3 7,481 2,921
Charitable activities 4 6,545,520 6,094,348
Investments 5 73,758 7,195

Total income

6,626,759 6,104,464

Expenditure on:
Charitable activities 6 6,336,026 5,692 492
Total expenditure

6,336,026 5,692,492

Net movement in funds

290,733 411,972
Total funds brought forward 12,384,719 11,972,747
Total funds carried forward 12,675,452 12,384,719

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 16 to 24 form part of these financial statements.

Page | 13



ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)
REGISTERED NUMBER: 0709159

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets
Tangible assets

Assets under construction
Tangible Assets
Intangible Assets

Current assets

Debtors

Cash at bank and in hand

Treasury Reserves ( less than one year)

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more
than one year

Total net assets

Charity funds
Unrestricted funds

Total funds

2023
Note £
10a 9,458,317
10b 17,096
10¢c 40,073
9,515,486
11 1,982,074
1,063,627
2,800,000
5,845,701
12 (2,685,735)
3,159,966
12,675,452
12,675,452
12,675,452
12,675,452

2022

9,515,635

39,148

9,554,783

1,728,390
3,676,279

5,404,669

(2,574,733)
2,829,936

12,384,719

12,384,719

12,384,719

12,384,719

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 21 March 2024

and signed on their behalf by:

A hadbid
Mr A Harris
Trustee

Date: 21 March 2024

The notes on pages 16 to 24 form part of these financial statements.
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments
Purchase of tangible fixed assets

Investment in tangible asset under construction
Investment in Intangible Assets under construction

Net cash used in investing activities

Cash flows from financing activities
Repayments of borrowing

Net cash used in financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 16 to 24 form part of these financial statements

Note

13

14

2023 2022

£ £

430,112 633,789

73,758 7,195

(298,501)  (205,724)
(17,096)

(925) (39,148)

(242,764)  (237,677)

- (636,844)

- (636,844)

187,348 (240,732)

3,676,279 3,917,011

3,863,627 3676279
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in England
and Wales and a registered charity in England and Wales. The address of the registered office is 40, Moor
Park Road, Northwood, Middlesex, HAG 2DJ.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charites SORP (FRS
102) - Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

St. Martin's (Northwood) Preparatory School Trust Limited meets the definition of a public benefit
entity under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting policy.

No provision has been made for corporation tax or deferred tax as the charity is a registered charity
and therefore exempt.

Critical accounting judgements and sources of key estimation uncertainty

In the application of the accounting policies, Trustees are required to make judgement, estimates,
and assumptions about the carrying value of assets and liabilities that are not readily apparent from
other sources. The estimates and underlying assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affected
current and future periods. In the view of the Trustees, no assumptions concerning the future or
estimation uncertainty affecting assets or liabilities at the balance sheet date are likely to result in a
material adjustment to their carrying amounts in the next financial year. The following accounting
policies have been applied consistently in dealing with items which are considered material in relation
to the School’s financial statements.

Going concern

As detailed in the Trustees’ Report, the Trustees have reviewed and revised the School’s financial
forecasting in light of the current economic climate, fuel and utility pricing and the threat of a new
Government and its potential impact. Revised forecasts have been prepared together with cash-
flows, based on the potential scenarios, with sensitivity analysis on the key assumptions. The cash
flow modelling with sensitivity analysis indicates that the cash reserves of the School are adequate to
meet the charity’s obligations as they fall due.

Having regard to the above, the current cash position, and the expected cash flow over the next 12-
24 months the Governors have a reasonable expectation that the School has adequate resources to
continue its activities for the foreseeable future and consider that there were no material uncertainties
over the School’s financial viability. Accordingly, they continue to adopt the going concern basis in
preparing the financial statements as outlined in the Statement of Trustees’ Responsibilities.
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

24

2.5

2.6

Income

All school income is included in the statement of financial activities when entitlement has passed to
it, it is probable that the economic benefits associated with the transaction will flow to the school and
the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

Fees receivable and charges for services and use of premises, less any allowances, scholarships,
bursaries granted by the School are accounted for in the term to which it applies. This is classified as
unrestricted funds.

Income from donations or grants is recognised when there is evidence of entitlement to the
donation/grant, receipt is probable and its amount can be measured reliably.

Income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliably measured. No amounts are included for the contribution of general volunteers.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT
which cannot be recovered, and is classified under headings of the statement of financial activities to
which it relates:

Expenditure on education includes all costs incurred by the school in undertaking education that
furthers its charitable aims for the benefit of its pupils, including those support costs and costs relating
to the governance of the charity apportioned to education.

Other expenditure includes all expenditure that is neither related to raising funds for the charity nor
part of its expenditure on education.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to education are allocated directly to education.

Fixed assets and depreciation
Both Tangible and Intangible fixed assets are initially recognised at cost with a capitalisation threshold
of £1,000.

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Freehold buildings - 2% reducing balance
Plant - 10% straight line
Motor vehicles - 25% straight line
Fixtures and fittings - 20% straight line
Computers & Office equipment - 20% straight line
Sports Uniform and Equipment - 50% straight line
Marketing Materials and Website - 25% straight line
(Intangible)
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2.7

2.8

2.9

Impairment of fixed assets

Areview for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable
amount, the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal
at each reporting date. For the purposes of impairment testing, when it is not possible to estimate the
recoverable amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable
group of assets that includes the asset and generates cash inflows that are largely independent of
the cash inflows from other assets or groups of assets.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settiement, and the amount
of the settlement can be estimated reliably.

2.10 Financial instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.11 Pensions

For teachers the School contributes to the Teachers’ Pension Scheme at rates set by the scheme
actuary and advised to the School by the scheme administrator. The School is unable to identify its
share of the Scheme Funds and therefore the Scheme has been accounted for as a defined
contribution scheme. For non-teaching staff the School contributes to defined contribution pension
schemes.

For the Teachers’ Pension Scheme and for defined contribution schemes the amount charged to the
Statement of Financial Activities in respect of pension costs and other post-retirement benefits are
the contributions payable in the year. Differences between contributions payable in the year and
contributions actually paid are shown as either accruals or prepayments in the balance sheet.

2.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Income from donations and legacies

Donations and appeal receipts

Income from charitable activities

Gross School fees
Less: Bursaries, scholarships and other concessions

Other educational income
Rental income from housing
Furlough income

Investment income

Bank interest

Unrestricted Unrestricted
funds funds
2023 2022
£ £
— 7,481 2921
Unrestricted Unrestricted
funds funds
2023 2022
£ £
6,522,026 6,137,898
(342,297) (268,911)
6,179,729 5,868,987
318,046 183,109
47,745 41,562
- 690
— 6,545,520 6,094,348
Unrestrict
ed Unrestricted
funds funds
2023 2022
£ £
73,758 7.195

£40,424 (2022: £0) relates to interest received and accrued on Treasury Reserve Deposits.
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Analysis of expenditure

Staff Other Total Total
costs costs costs costs
2023 2023 2023 2022
£ £ £ £

Charitable activities - Education
Teaching 3,625,153 440,827 4,065,980 3,620,216
Premises 244,126 482,154 726,280 621,678
Welfare 204,228 190,655 394,883 337,897
Support costs 511,673 637,210 1,148,883 1,112,701
Total 4,585,180 1,750,846 ___6,336,026 5,692,492

Included within support costs are governance costs totalling £564,547 (2022: £18,782).

Auditor's remuneration

2023 2022
£ £

Fees payable to the Company's auditor for the audit of the Company's
annual accounts 17,700 15,000

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits nor claimed for any expenses
(2022 - £NIL).

Staff costs
2023 2022
£ £
Wages and salaries 3,477,505 3,301,598
Social security costs 365,768 340,202
Pension costs 674,839 647,951
Other employee benefits 25,760 19,238

— 4,543,872 _ 4.308.989

Key management personnel comprised the senior leadership team. Aggregate employee benefits paid to
key management personnel in the year totalled £670,917 (2022: £584,772).

There was a redundancy fully paid in the year totalling £9,843 (2022: £32,100).

Total payments to the school’'s defined contribution scheme for non-teaching staff in the year was £152,838
(2022: £151,956). Amounts payable at year end totalled £18,378 (2022: £17,757).

The average number of persons employed by the Company during the year was as follows:
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

10a.

Teaching (including unqualified teaching and assistants

Administration
Domestic (Catering)
Estates (includes Cleaning)

2023 2022
No. No.

76 72

10 10
10 9

6 13
102 104

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

2023 2022
No. No.
In the band £60,000 - £69,999 4 2
In the band £70,000 - £79,999 3 1
In the band £80,000 - £89,999 1 1
In the band £110,000 - £119,999 - 1
In the band £120,000 - £129,999 1 -
During the year there were no settlement agreements (2022: £35,100)
Tangible Fixed Assets
Freehold Plant Motor Fixtures Computer Sports Total
buildings vehicles and equipment wear&
fittings equipm
ent
£ £ £ £ £ £ £
Cost or Valuation
At 1 September 12,051,257 395,994 54,237 902,452 293,109 3,306 13,700,355
2022
Additions - 36,202 - 214,676 47,623 - 298,501
Disposals - (6,417) (6,467) (64,054) (76,056) - (152,994)
At 31 August 12,051,257 425,779 47,770 1,053,074 264,676 3,306 13,845,862
2023
Depreciation
At 1 September 3,068,283 238,494 36,367 659,397 182,179 - 4,184,720
2022
Charge for year 178,465 35,145 4,874 98,971 36,711 1,653 355,819
On disposals - (6,417) (6,467) (64,054) (76,056) - (152,994)
At 31 August 3,246,748 267,222 34,774 694,314 142,834 1,653 4,387,545
2023
Net Book value
At 31 August 8,804,509 158,557 12,996 358,760 121,842 1,653 9,458,317
2023
At 31 August 8,982,974 157,500 17,870 243,055 110,930 3,306 9,515,635
2022



ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

10 Tangible Assets Under Construction

School Development — PP to Main School Underpass and Rebuild of
62 Kewferry Road

Total Tangible Assets Under Construction

10c Intangible Assets

Assets Under Construction

Website & Marketing

Total Assets

11. Debtors

Trade debtors
Prepayments and accrued income

2023 2022
£ £
17,096 -
17,096 -
2023 2022
£ £
40,073 39,148
40,073 39,148
2023 2022
£ £
1,770,446 1,568,950
211,628 159,440
1,982,074 1,728,390

The Prepayments and accrued income figure include the Trips prepayments amount of £13,031 (2022:

14,534).

12. Creditors: Amounts falling due within one year

Bank loans

Trade creditors

Other taxation and social security
Other creditors

Fee deposits

Advanced fees

Accruals

2023 2022
£ £

121,177 103,877
94,463 80,326
80,935 77,182
298,450 296,500
2,051,165 1,954,211
39,545 62,637

— 2,685,735 2,574,733



ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

13.

14.

15.

16.

Reconciliation of net movement in funds to net cash flow from operating activities

2023 2022

£ £

Net income for the period (as per Statement of Financial Activities) 290,733 411,972

Adjustments for:

Depreciation charges 355,818 332,705

Dividends, interests and rents from investments (73,758) (7,195)

(Increase)/Decrease in debtors (253,683) (191,482)

Increase/(decrease) in creditors 111,002 87,789

Net cash provided by operating activities 430112 633,789
Analysis of cash and cash equivalents

2023 2022

£ £

Cash in hand 1,063,627 3,676,279

Treasury Reserves 2,800,000 -

3,863,627 3, 676,279
Related parties

During the year family members of key management were employed by the School on arm'’s length basis
and received remuneration and benefits totalling £66,970 (2022; £54,837

Pension commitments

The School participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £5622,000 (2022: £495,995) and at the
year-end £61,904 (2022 - £58,265) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as
at 31 March 2020 and the Valuation Report was published in October 2023.

Following the McCloud judgement, the remedy proposed that when benefits become payable, eligible
members can select to receive them from either the reformed or legacy schemes for the period 1 April
2015 to 31 March 2022. The actuaries have assumed that members are likely to choose the option that
provides them with the greater benefits, and in preparing the 2020 valuation have valued the ‘greater value’
benefits for groups of relevant members.
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ST. MARTIN'S (NORTHWOOD) PREPARATORY SCHOOL TRUST LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

17.

The valuation confirmed that the employer contribution rate for the TPS would increase from 23.6% to
28.6% from 1 April 2024. Employers are also required to pay a scheme administration levy of 0.08% giving
a total employer contribution rate of 28.68%.

Future capital commitments

At 31 August 2023, the School had a future capital commitment of £45,000 (2022: £60,707). This
relates to the purchase of a lease extension on the property at 10, Langton Grove.
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