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ORLEY FARM SCHOOL TRUST ANNUAL REPORT OF THE GOVERNORS 
Year ended 31 August 2024 

The Governors present their Annual Report, including their strategic report, for the year ended 31 August 
2024 together with the audited Financial Statements for the year, and confirm that these comply with the 
requirements of the Companies Act 2006, the Governing Instruments of the Charity and the Statement of 
Recommended Practice, Accounting and Reporting by Charities ("FRS 102 SORP"). 

Reference and Administrative Information 

Orley Farm School Trust (the Trust) is a company limited by guarantee registered as company number 
00628541. The Trust is also registered with the Charity Commission under charity number 312637. 
The Governors, executive officers and principal address of the Charity are listed, along with particulars 
of its professional advisors, on pages 2 and 3. 

Structure, Governance and Management 

Governing Instruments 

The Charity is governed by its Memorandum and Articles of Association, which date from 1959 and were 
substantially revised in 2004. In June 2007 the Charity Commission permitted an extension to the objects. 
In the furtherance of these objects the Directors, as the Trustees of the Charity, have complied with the duty 

in s.17(5) of the Charities Act 2011 to have due regard to the Charity Commission's published general and 
relevant sub-sector guidance concerning the interpretation of the Public Benefit requirement under that Act. 

Governing Body 

The Board, detailed on page 2, is a self-appointing body with one exception being the Headmaster of Harrow 
School who is a member by virtue of this position. Service on the Board is for a term of three years which 
may be renewed no more than twice on retirement. The Chair is elected to serve for five years which may 

be renewed once only. The current Chair as elected by the Board commenced their tenure from 1st 

September 2023. 

Trustee Recruitment and Training 

The Charity's elected Governors are appointed at Board meetings on the basis of nominations received from 
members of the Board and others, based on specifications concerning sympathy with the Charity's objects, 
eligibility, personal competencies, specialist skills and local availability. New Governors receive induction in 
respect of Board Policies and Procedures, in addition to familiarisation with current Strategic and Financial 
Planning. Following their appointment Governors are made aware of specialist training opportunities by the 
Clerk as appropriate and they are encouraged to attend relevant training courses especially those organised 
by AGBIS and ISBA of which the School are members. Governors receive ongoing training, such as 
safeguarding and many undertake their own continuous professional development in their specialist areas. 

Organisational Management 

Orley Farm School Trust Governors, as the Trustees of the Charity, are legally responsible for the overall 
governance and control of the School. To discharge this duty they meet as a full Board at least three times 
each year. The work of implementing most of their policies is carried out by three committees which have 
agreed, and annually revised, Terms of Reference to assist their functionality. These committees are as 
follows: Education Committee, Estates Committee and Finance Committee. Further subcommittees may be 
constituted as required. 

The operational management of the School is delegated to the Headmaster, who together with the Director 
of Finance and Director of Operations is supported by a Senior Leadership Team and a Senior Management 
Team. The Headmaster attends meetings of all of the above committees. The Director of Finance attends 
the Finance Committee, Remuneration Committee and the Board Meetings. The Director of Operations 
attends the Estates Committee, Health & Safety Committee and the Board Meetings. The Deputy Heads 
attend Education Committee and Board Meetings. 
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ORLEY FARM SCHOOL TRUST INDEPENDENT AUDITOR'S REPORT 

Extent to which the audit was considered capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and 
assessed the risks of material misstatement of the financial statements from irregularities, whether due to 
fraud or error, and discussed these between our audit team members. We then designed and performed 
audit procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to 
provide a basis for our opinion. 

We obtained an understanding of the legal and regulatory frameworks within which the charitable company 
operates, focusing on those laws and regulations that have a direct effect on the determination of material 
amounts and disclosures in the financial statements. The laws and regulations we considered in this context 
were the Companies Act 2006, taxation legislation, together with the Charities SORP (FRS 102). We 
assessed the required compliance with these laws and regulations as part of our audit procedures on the 
related financial statement items. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the 
financial statements but compliance with which might be fundamental to the charitable company's ability to 
operate or to avoid a material penalty. We also considered the opportunities and incentives that may exist 
within the charitable company for fraud. The laws and regulations we considered in this context for the UK 
operations were The Education (Independent School Standards) Regulations 2014. 

Auditing standards limit the required audit procedures to identify non-compliance with these laws and 
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal 
correspondence, if any. 

We identified the greatest risk of material impact on the financial statements from irregularities, including 
fraud, to be within the override of controls by management. Our audit procedures to respond to these risks 
included enquiries of management about their own identification and assessment of the risks of irregularities, 
sample testing on the posting of journals, reviewing accounting estimates for biases, reviewing regulatory 
correspondence with the Charity Commission, Independent Schools Inspectorate, Ofsted and reading 
minutes of meetings of those charged with governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected 
some material misstatements in the financial statements, even though we have properly planned and 
performed our audit in accordance with auditing standards. For example, the further removed non­
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the 
financial statements, the less likely the inherently limited procedures required by auditing standards would 
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as 
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non­
compliance with all laws and regulations. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an auditor's report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company's members as a body, for our audit work, for 
this report, or for the opinions we have formed. 

Janette Joyce 
Senior Statutory Auditor 
For and on behalf of 
Crowe U.K. LLP 
Statutory Auditor 

R+ Building 
2 Blagrave Street 
Reading 
RG11AZ 

Date: 3 December 2024
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BALANCE SHEET ORLEY FARM SCHOOL TRUST 
Company Number: 00628541 At 31 August 2024 

Fixed Assets Note 2024 2023 
£ £ 

Tangible fixed assets 7 12,435,995 12,887,443 
Investments 8 20,950 20,950 

12,456,945 12,908,393 

Current Assets 

Debtors 9 223,883 200,260 
Cash at bank and in hand 6,257,757 5,060,532 

6,481,640 5,260,792 

Creditors: due within one year 10 (865,955) (1,177,130) 

Net Current Assets 5,615,685 4,083,662 

Creditors: due in more than one year 11 (198,456) 

Net Assets 18,072,630 16,793,599 

Unrestricted Funds 13 

General fund 16,072,630 15,398,550 
Designated Funds: 
Building Refurbishment fund 2,000,000 1,395,049 

18,072,630 16,793,599 

Approved and authorised for issues by the Board of Governors on .. cf.?.:: .. l.l. k. ..... 2024 and signed on its
behalf by: 

Dr ME Short 

Chair 

�.: ............ ..
Mrs S Kothari 

Chair of Finance Committee 

The Accounting Policies and Notes on pages 21 to 30 form part of these Financial Statements. 
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