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Purpose: An Educational Charity. 

 

Capital Fund: The Foundation has no power to spend capital monies. Income from the 

capital fund is transferred to the General Fund to offset expenditure. 

 

General Fund: The Foundation has powers to spend capital monies as well as income from 

investments. 

 

Investment portfolio: The Foundation has a diversified portfolio of investments. 

 

Investment transactions: There were no investment transactions during this period. 

 

Property: The Whitehorse Workshops is occupied by the Tower Project on a full repairing 

lease.  The Tower Project has spent in excess of £100,000 on building work on the property and 

major additional work is planned.  No depreciation has been charged in this year’s accounts.  No 

formal valuation of the property has been carried out and the property is shown in the accounts at a 

1937 valuation.  The Trustees have no plans to sell the property.  During 2017 a new lease was 

negotiated with the Tower Project for a 20 year period, commencing 28th Feb 2017.  The initial 

rent is £50,000 per annum. 

 

Grants:  

During 2023 the following grants were made: 

 

Stepney Greencoat School £41,658 towards the new playground   

Stepney Greencoat School £4,347 towards the LDBS maintenance fund  

Tower Project   £20,000 towards core funding 

     

 

 

Reserves: The Trustees retain the Foundation’s reserves at current levels (subject to market 

fluctuations) in order to generate the income required to continue grant making.  The Trustees 

review the policy on an annual basis. 

 

Risk Assessment: The major risks to which the charity is exposed, as identified by the Trustees 

and their advisers, have been reviewed.  Systems have been established to mitigate these risks. 

  



 

RATCLIFF EDUCATIONAL FOUNDATION 

 
Risk Assessment 

 

Governance 

The Trustees are governed by an original scheme of 1862, varied by schemes of 1884, 1907, and a 

new regulated scheme of 1995.  Trustees have different skills to contribute, and between them 

offer knowledge of 

a) The educational needs of the Tower Hamlets area, in particular of Stepney Greencoat School. 

b) The management of property 

c) Financial awareness 

Thus far it has not proven difficult to find Trustees of the right calibre. There are no employees of 

the Foundation 

 

 

Operational 

The Trustees determine what grants to make, and administration is undertaken by the Clerk.  The 

management of the Foundation’s property known as the Whitehorse Workshops is almost entirely 

subcontracted to the tenants The Tower Project. (see below) 

 

Finance 

a) Investment management 

The management of the Trustees portfolio of investments is subcontracted to  

i)  CCLA Investment Management Limited is the Fund Manager of the COIF Charity Funds. 

ii) Black Rock Fund Managers Limited is the Fund Manager of the Charinco Common Investment 

Fund and the Charishare Common Investment Fund. 

The Funds in which the Foundation has shares have a wide spread of investments. 

 

b) Reserves 

Adequate reserves and property are maintained for the needs of the Foundation. 

 

c) Accounts 

The accounts are prepared annually and independently audited.  The risk of fraud is unlikely due to 

the comparatively small figures involved and the knowledge of the figures by the Trustees. 

 

d) Banking 

The Trustees have a Treasurer Account with HSBC.  In 2006 a Business Money Master account 

was opened, which pays a small rate of interest.  Monies may only be transferred in and out of this 

account via the Treasurer account. All cheques require two signatures – either two Trustees, or the 

Clerk and one Trustee. 

 

Reputation 

Through knowledge of the Trustees the Foundation aims to ensure that the grants it makes are to 

trustworthy and reputable organisations.  The Tower Project is highly respected as is Stepney 

Greencoat School.  Appropriate background information such as annual reports and/or accounts 

are sought before giving grants to organisations about which the Trustees have limited knowledge. 






