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The report is intended for the sole use of The Gordon Foundation (“the company”) and must not be disclosed to any third party, or quoted or referred to, without our written consent. 
No responsibility is assumed to any other person in respect of this report. 

 

The primary objective of our audit is to express an opinion on the truth and fairness of the company accounts as a whole. An audit does not examine every operating activity and 
accounting procedure in the company, nor does it provide a substitute for management’s responsibility to maintain adequate controls over the company’s activities. Our work is not 
designed therefore to provide a comprehensive statement of all weaknesses or ineƯiciencies that may exist in the company’s systems and working practices, or of all improvements 
that could be made. 
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1. Purpose 
The purpose of this report is to share the key findings from our audit of the financial statements of The Gordon Foundation in respect of the year 
ended 31 August 2024 in line with our Audit Plan previously circulated. 

 

2. Significant matters 
The following significant matters were noted during the audit: 
 
Bank covenants: 
As per our calculation based on the figures per the consolidated accounts, the bank covenants were not broken. However, as noted below, we are 
awaiting feedback from the bank relationship manager to confirm it externally. 
 
Results for the year: 
The charity has reported a net income for the year of £628k (2023: net income: £233k). After excluding the impact of the net gain/losses on the 
investments the underlying results for the year was net income of £282k (2023: net income: £326k). 
 
Going concern: 
We performed a detailed review of going concern and noted that the budgets for FY2024/2025 support the going concern assumption. This 
supports management’s opinion that the accounts should be prepared on the going concern basis. 
 
Outstanding items: 

- Fees received in advance: Sample testing is still underway; however, we do not expect the fees to contain a material misstatement. 
- Bank covenants: The external confirmation from the bank relationship manager is still to be received. 
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3. Adjusted and unadjusted misstatements 
Set out below is a summary of adjusted and unadjusted misstatements identified during the course of the audit. 
 
All misstatements considered to be material individually or cumulatively are required to be adjusted. We have not set out below those 
misstatements encountered which are considered to be below trivial. 
 

Materiality (£) Triviality (£) 

£256,000 £12,800 
 

 

3.1. Adjusted misstatements 
Description Account Surplus/(Deficit) (£) Net asset/(Liab) (£) 

Draft trial balance   560,966  

Audit department – adjusting journal entries: 

Opening balance adjustment 
Funds Brought Forward   671 

Share of support costs (671)  

Accounts department – reclassifying journal entries: 

Agree Enterprise to intercompany (PY gift 
aid contribution) 

Support of Gordon’s school 3,299  

Amounts due from fellow group undertakings   (3,299) 

Gift aid donation of Gordon Enterprises 
profits to Foundation  

Donations and gifts 65,413  

Amounts due from fellow group undertakings 
 

(65,413) 
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3.1. Adjusted misstatements 
Description Account Surplus/(Deficit) (£) Net asset/(Liab) (£) 

Agree investments Net movement on investments 87,549  

Gain or loss on sale of investments  (88,245)  

Investments  696 

Reallocation of fees in advance Trade debtors 

Fees in advance 
 

(2,161,182) 
2,161,182 

Final results  628,311  
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3.2. Unadjusted misstatements 
 

 

 
4. Accounting policies and practices 
During the course of our audit, we reviewed the adequacy of the disclosures contained within the financial statements and their compliance with 
both relevant accounting standards and the requirements of FRS102. We have reviewed the accounting policies and practices selected by the 
charity and are satisfied that the charity operates acceptable accounting policies and practices. 

Description Account Surplus/(Deficit) (£) Net asset/(Liab) (£) 

Being the correction of the Girdlers’ prepaid income Prepayments 
Income – restricted 

 
18,500 

18,500 
 

Reclassification of difference noted in payroll reconciliation Payroll 
Administrative expenditure 

                         (65,349) 
65,349 

 

Net impact  18,500  
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5. Audit risks 
Presented below are the conclusions on the key risks identified as part of the Audit Plan: 

 

Issue Description Planned response Conclusion 

Income recognition: Fraud concerning revenue recognition. 
 
Risk that income could be understated, 
or cut-oƯ errors could occur with 
income recognition.  
 

Reconcile in total the income per 
remittances to amounts recognised in 
the accounts.  
 
Review cut oƯ procedures and systems 
for income recognition. 

Income was seen to be recognised 
in line with the SORP requirements. 

Reliance on key 
members of staƯ 
and possible 
management 
override: 
 
 

Risk that segregation of duties could 
become diƯicult should members of 
the team be absent due to ill health for 
any length of time.  
 
Risk that management could override 
key controls. 

Discuss with management any staƯ 
changes or issues in the year.  
 
Review operation of systems and 
controls. 

Noted no apparent evidence that 
management has been overriding 
controls via posting journals. 

Fluctuations in 
borders numbers: 

Changes in demographics and public 
perception could lead to fluctuating 
pupil numbers which would lead to a 
fall in additional boarding fees. 

Discuss future plans and any issues with 
management.  
 
Discuss with management any staƯ 
changes or issues in the year.  
 
Review operation of systems and 
controls.  

Based on our income testing, this 
was not a risk. The boarding charges 
increased along with the head 
counts of pupils. 
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Issue Description Planned response Conclusion 

Errors and fraud: Risk of errors in the cut oƯ of 
expenditure leading to the accounts 
not reflecting a true and fair view, 
thereby aƯecting management 
decisions based on the accounts.  
 
Risk of fraud from internal and external 
aƯecting the results. 

Cut oƯ to be tested.  
 
Review systems and control procedures 
through discussions with the accounts 
staƯ and complete several walkthroughs 
to confirm systems and controls are in 
place.  
 
Discuss with management if any frauds 
have occurred and review any systems in 
place to mitigate the risks.  
 
Review of journals posted to backing 
rationale and documentation. 

No instances of fraud were 
identified during the audit and no 
significant concerns over the 
management controls were raised.  

Related parties and 
transactions: 

Risk that related party transactions with 
the Foundation may be missed from the 
financial statements. 

Request information on related parties 
from the trustees.  
 
Review transactions compared to 
trustees’ register of interest and confirm 
no further related party transactions to 
be disclosed.  
 
Review systems and controls for 
reporting related party transactions. 

Systems and controls were 
reviewed, and no issued were 
identified. 
 
No issues noted from the review of 
the related party transactions and 
minutes of meetings during the year. 
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Issue Description Planned response Conclusion 

Going concern: Risk that changes in government 
funding may impact the charitable 
company’s ability to continue as a 
going concern.  

Review budget funding forecast return 
submitted to the ESFA.  
 
Discuss any issues with management.  
 
Review disclosures to ensure they reflect 
the appropriate Going Concern position.  

From the review of the budgeted 
forecasts, we see that an 
operational surplus is predicted for 
the forthcoming year. 
 

Assets under 
construction: 

Risk that the valuation of assets under 
construction is materially incorrect and 
overstated.  

Review a sample of assets under 
construction and agree to invoices to 
ensure appropriate capitalisation figures. 

Tested a sample of assets under 
construction against invoices and 
noted the items to be capital in 
nature and deemed no reason why 
it should not be capitalised.  
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6. Control recommendations raised in previous audits 
The recommendations raised during previous audit engagements were reviewed for updates this year, the outcomes are as follows: 

 

Issue reported Recommendation made Update 

Bank Covenants: 
We noted during the audit, that because of 
Covid19 and the unusual events of the year, 
that the bank covenants covering the loan 
agreements had been broken.  
 
The loans from these agreements have 
provided significant amounts necessary for the 
cash flow of the Foundation, to ensure it 
remains operational. 
 
Agreements should be reviewed regularly to 
ensure that where the Foundation is projected 
to break the covenants, that all necessary 
measures are taken and confirmation of the 
bank’s continuing support has been obtained 
in advance of this.  
 
This year, we note that confirmation from the 
bank has been sought at the audit date, 
however, this continues to be outstanding.  

 
We recommended that the covenants are 
tracked and measured as part of the 
Foundations reporting to Trustees, to ensure 
covenants are not broken without foresight of 
this. 

 
During the current year audit, we noted that 
the bank covenants is met based on our draft 
consolidated accounts. We have requested 
confirmation from the bank to confirm that the 
Foundation is currently compliant with the 
bank covenants of the loan.  

Unreconciled fees in advance balances: 
During our audit, we had provided a debtors 
reconciliation schedule at the year end, which 
shows that trade debtors and fees in advance 
balances of £233,825 and £412,614 both 
respectively.  

 
We recommended that management ensure 
the fees in advance details listing are reviewed 
each term.  

 
The fees in advance details listing agrees to 
the financial statements during the current 
year audit.  
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Issue reported Recommendation made Update 

 
However, we have noted that the fees in 
advance details listing did not agree to the 
financial statements after taking into the 
account of debtor’s reclassification journal 
with the unreconciled balances of £467,716 in 
credit.  
 
Without proper reconciliation of control 
accounts, there is a risk that the management 
information produced on which decisions are 
taken is inaccurate. 

However, the sample testing is still underway, 
but we do not expect the fees to contain a 
material misstatement. 
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7. Control recommendations raised this audit 
The recommendations raised during the audit were as follows: 

7.1 Prepaid income – Girdler’s Company  

Risk Issue reported Potential consequence Recommendation made 

Low We noted a donation from the Girdlers’ 
Company Court of £18,500 received into 
the Foundation’s bank account in August 
2024. The charity became entitled to the 
money, before year-end and this should be 
recognised as income in line with charity 
accounting standards. 
 

There is a risk that the prepaid 
income/income balance contains a 
material misstatement. 

We recommend that donation agreements 
are reviewed and that management 
consider whether income received is 
recognised in line with the charity 
accounting standards. 
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8. Independence 
Non-audit services provided by Alliotts to the Foundation and its related entities:  

Service Description Safeguard 

Statutory accounts 
production 

This service is only to produce the statutory 
format accounts from the trial balance provided 
by management, with along with other disclosures 
as provided by management. 

This is wholly mechanical data entry process involving no 
judgements by Alliotts, with informed management reviewing and 
approving the final reports. As a result, no safeguards are deemed 
necessary. 

Corporation tax Preparation of the corporation tax computation 
and return based on the statutory accounts, 
records and representations from management. 

This service is provided by a separate team. Informed management 
also review and approve the final computation and return. 
 
The reports are reviewed by the audit team as if it were provided by 
a third party. In our opinion this is a suƯicient safeguard to ensure 
independence. 

Teachers’ Pension 
review 

This service is a review of the End of Year 
Certificate (EOYC) to be submitted to Teachers’ 
Pensions. 

Teachers’ Pension reviews are completed by a separate team to 
ensure independence is maintained 

 

In accordance with International Standard on Auditing (UK) 260 “Communication with those charged with governance”, there are no changes to the 
details of relationships between Alliotts LLP and the Foundation that may reasonably be thought to bear on Alliotts LLP’s independence and the 
objectivity of the audit principal and the audit staƯ and the related safeguards from those disclosed in the Audit Plan. 



 

 
 

9. Sector update 
Charity Commission Updated Guidance 
 

- Internal Financial Controls for Charities (CC8) 
 
The Charity Commission updated its guidance in 2023 to help charities operating in an increasingly digital world, where the danger of fraud seems 
to be more prevalent.  
Internal financial controls are key tools for trustees to use to protect their charity and its resources, which is a key responsibility for all trustees.  
The updated guidance aims to make it clearer, shorter and ensure it reflects the many ways charities operate today.  
The guidance has been restructured and the language simplified so hopefully readers can easily find the information they are looking for more easily 
and be able to put into practice. 

The new sections are meant to reflect the ways charities can now operate. These cover issues such as: 
 Using mobile payments systems, such as Google Pay and Apple Pay 
 Accepting gifts and hospitality     
 Accepting donations of cryptoassets 

Trustees are encouraged to read the update and discuss their charity’s internal financial controls at their meetings. 
 

- Decision Making  for Charity Trustees (CC27) 
 

In September 2024 the Charity Commission published updates to its guidance on making trustee decisions. The guidance aims s is to make the 
guidance more accessible and easier to use, however the backbone of the guidance remains the seven principles developed by the courts when 
they reviewed decisions made by trustees, which we have set out below.  
 
When making decisions, trustees must:  
1. act within their powers                                                                                 2. act in good faithௗௗ  
3. be sufficiently informed                                                                               4. take into account all relevant factors  
5. identify and disregard any irrelevant factors                                      6. manage conflicts of interest  
7. ensure their decision is within the range of decisions that a reasonable trustee body could make 
 



 

 
 

Economic Crime and Corporate Transparency Act 2023 Regulations  
The Economic Crime and Corporate Transparency Act 2023 (ECCTA 2023) received royal assent in the autumn of 2023 and contains a range of 
measures to tackle economic crime and improve corporate transparency. The Act introduces a Failure to Prevent Fraud offence (FTPF) as well as 
bringing in a variety of reforms to Companies House to address the transparency of corporate structures in the UK. The measures come into place 
over a period of time. 
 
 
Many of the changes came into place on 4 March 2024 including: 
 
 Giving Companies House greater powers to query information provided and request supporting evidence.  

 There will be stronger checks on company names, with the ability to remove offensive names or those that falsely imply connections with a 
foreign government or international organisation.  

 New rules are now in place for registered office addresses. All companies must now have an ‘appropriate address’ suitable for the service of 
documentation at all times, which means that this address cannot be a PO Box or other unstaffed address.  

 A registered email address must be provided on incorporation of a new company, whilst all existing companies will need to provide a 
registered email address when they file their next confirmation statement after 4 March 2024. This email address will not be made public on 
the Companies House website. 

 On incorporation the shareholders of a new company will need to confirm that they are forming the company for a lawful purpose. Existing 
companies will need to make a lawful purpose statement when they file their next confirmation statement after 4 March 2024 and then 
annually.  

 The Act allows for the sharing of data with other government departments and law enforcement agencies to improve collaboration to combat 
economic crime in the United Kingdom. 

 The Act gives greater powers to tackle and remove factually inaccurate information from the public register and be able to issue financial 
penalties, or prosecution for those companies/directors who fail to comply. 

From 1 May 2024, new filing charges apply for all transactions at Companies House with, for example, minimum filing fees for confirmation 
statements rising from £13 to £34.  



 

 
 

 
ECCTA 2023 will introduce further reforms over the course of time as Companies House improves its systems and include: 

 Electronic filing of statutory accounts at Companies House, which is not possible at the moment for charitable companies. 
 Some of the reduced disclosure exemptions in accounts of trading companies, as often used by charity trading subsidiaries, will be 

removed.  
 New verification of identity of people setting up, running, owning or controlling companies will be required. 

There will be more clarity required of company ownership and the individuals concerned. It will be more difficult to use corporate directors to run a 
company. 
 

Charity SORP Update  

The Charities SORP will be updated and the consultation document might be published in 2025, for adoption in autumn 2025. The document 
incorporates the changes in the wider reporting world introduced by the update to the Financial Reporting Standard 102 (FRS102). 
 
FRS102 was revised at the end of March 2024 for accounting periods commencing 1 January 2026 and is likely to impact charities in two main 
areas: 

 Leases - The distinction between operating and finance leases has been removed and all leases will need to be recognised on the balance 
sheet. For smaller operating leases, there is an exemption for short-term leases and for low- value assets to remain off the balance sheet. 

 Income recognition – A new section of FRS102 deals with revenue from contracts with customers. A five-step model for revenue recognition 
is adopted for all contracts with customers, and it looks at identifying the distinct goods or services promised to the customer and the 
amount of consideration to which the entity (charity) will be entitled in exchange.  
 

FRS102 has removed some explanation paragraphs around legacies, so it is expected that the revised SORP will provide the guidance required. 

 

 



 

 
 

Audit regulation changes – Revised International Standards on Auditing (ISAs) 
 

A number of changes to auditing standards have been made which have had an impact on how audits are carried out for charities and ultimately 
mean that charities are spending more time and money meeting the requirements of the audit regime. 
 
ISA(UK) 240 Fraud – The Auditor’s Responsibilities Relating to Fraud in an Audit of Financial Statements 
The revised standard has tightened up the processes adopted by auditors when considering the prospect of fraud in financial statements. 
Whilst it still remains that the primary responsibility for the prevention and detection of fraud rests with ‘those charged with governance’ and 
management, the enhanced processes carried out by the auditors look to obtain the reasonable assurance (not absolute assurance), required by 
the standard. 
Auditors have more things to do to comply with the revised standards, charities will see the impact of these changes as there will an enhances risk 
assessment and further enquiries from the auditors, perhaps of other members of the charity’s staff that do not normally deal with the audit.  
 
ISA (UK) 315 Risk of Material Misstatement  
This expanded standard gives more guidance to auditors on how to identify significant risks, with a stronger emphasis on looking at internal controls 
within the school. Charities are likely to face additional questions from auditors about how school trustees assess the control environment, 
particularly with remote/branch operations.  
 
ISA (UK) 570 on Going Concern 
This standard was updated and now auditors have to perform additional work to conclude on whether the trustees’ use of the ‘Going Concern’ basis 
of accounting is appropriate, and whether there are any material uncertainties in this regard. Auditors have to be tougher and more rigorous; 
consider management bias of presentation and perform a ‘Stand back’ test when draw conclusions –right up to the date of signing of the audit 
report. 
 
ISA (UK) 700 on Forming an opinion and reporting on financial statements  
The update in this standard now requires that the auditor's report of all entities explain to what extent the audit was considered capable of detecting 
irregularities, including fraud. The auditor must also consider impact of non-compliance with laws and regulations, which can be complex for 
charities. 
 
 
 



 

 
 

Changes to the 2023 Charity Commission Annual Return 
The Annual Return 2023 will have more compulsory questions than in previous years, but not as many as originally proposed at one stage and will 
apply to charities’ financial years ending on or after 1 January 2023. The new questions will provide more information to the Charity Commission in 
nine key areas: 
 

 income 
 grant making 
 spending outside of the UK 
 trading subsidiaries 
 charity address and property 
 organisational structures 
 employees and volunteers 
 governance 
 safeguarding and risk.  

 
More of the new questions now apply to all charities, not just the larger ones as the Commission gathers additional insights into the financial 
resilience of the sector and encourage better administration processes and controls.   
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