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Hazelwood School
{A Charilable Educational Trust Limited by Guarantes)
Governors' Report
for the year ended 31st July 2020

Intreduction

The Governois have pleasure in presenting their report of the affairs of Hazelwood School {the School) for the year
enced 31sl July 2020 legether with the audited financial statements for thal period. These have boen prepated in
accordance with he Statement of Recommended Practice on Accounting and Reporting by Charities {The FRS 102
SORP), current statutory requirements and the Charily’s Memorandum and Articles of Association

Charilable Objocls
The objects for which the Trust is established are the advancement and promotion of education in particular by Lhe
provision of a schoal for the education of children of balh sexes.

Governance and Management

Hazelwood Schoal s a registered charty (No 312081) and a company imiled by guarantes (Mo 925581). It is
govemed by its Memorandum and Ardicles of Associslion. The Board of Governers (lhe Board) is guided by is
Gavernance Document, last vpdated in Juns 2017,

The members of the Board, who were Trustees of the Chanly's activiies and Directors of the Company for the
purposes of the Cempanies Acl 2008 during the year ended 31st July 2020, are shown on page 1.

On appointment, Governers are provided with a comprehensive information pack and guidelines on Govemarship.,
They are encouraged to allend fanvliarisation vists o the Schoal and all Governars are given opporlunilies to altend
seminars nun by grafessional bodies lo enbance awareness of bolh governance skills and school managemant
issues.

The full Board meels four times a year with two meetings scheduled in the Aulumn term; the frst is a “catch up Board
Meeting’ fokowing the summer wilth the second taking the shape of a full day's immersion al the Schoo,  All the
Governae Commiltees (Finance & General Purposas, Momination & Remuneralion, Compliance, Educalion and
Froperty) continue to meel al least ence a term.  The Audit Cemmillee meels ance a year to provide oversighl of the
School's financial managemen!, of the annual financial stalements and of the School's external auditors,  The
School has a whelly cwned trading subsidiary, The Larks at Laverack Limited, which runs a day nursery for children
aged 6 manths to 4 years. lls Board meels at least once a term, The Head, assisted by the Bursar, is responsible for
Ihe day 1o day management of the School and repants directly Lo the Governing Body

Siralegic Repaort

Frincipal Risks and Uncertalnties

During the course of the 2019-20 academic year, the Schoo! updated ils Prncipal Risk document to include the
incidence of a pandemic. The School identified its key risks assodated with this unprecedented period. These
included faiure to follow government quidelines at the expense stalf and pupil walfare including ils inability to contain
the spread of infection, the dilution of the educational offering leadng lo parental dissztisfaction and damage lo the
School's reputation and the 1085 of income through reduced fee income and cessation of agdilional revenue streams.,
The mitigaling precedures and adjustments oullned in this document assisted the School, via Governor scruling and
inpal, In presenting an effectiva Return to School Prolocol and Risk Assessment when pupils were allowed to return
to Hazelwood in Jurne 2020,

In addition, the Governors continue to review nol only Lthe application of slafutary compliance and best praclice, bul
also the cihar mager risks lo which the Schoal is expased and they ensure that conlrels are pul in place to miligate
lhose risks. The School's Risk Managemenl Register details risk exposure induding ils Objecls, Charty Law and
Regutation. Governance and Manageman!, Esxternal Influences, Enviranmental Heallh & Safely, Operational
Processes, Technological, Acadamic, Pastoral, Financial, Investment and Privacy. Risks have been allocaled lo the
indvidual Governgr Commitleas fof review al tnet termly meetings. Principal risks include loss of repulation leading
10 a drop in pupil numbedss. This is mitinated first and feremost by a broad and balanced curdculum which delivers
progress and resulls. The schoo! also boasls strang saleguarding procedures, works to mainlan a posdive profile in
the community and eperales an excelfen stall performance and develepment programmes {o mainlain high calibre
stall. In additicn, it invasls in stringenl financial modelling to capture emerging rends eatly in order o rebalance the
impact of falling pup! numbiers, Also identified as a principal fisk is the risk of financial mismanagemant which Is
mitigaled by strong internal controls, detailed financial budgeling and modaling of long term cash fiow forecasts and
reguiar reviews by Govemors The Governors are confident that risks are minimised and maintained within
acceplable tolerances
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantec)
Governors' Report
for the year ended 31st July 2020
(conlinued)
Principal Risks and Uncertainties {continued)
The Gavernars have no financial interest in the Chanity and receive no remuneralion fram the Charty

Activities, Achlevements and Performance

The company fullls its eharilable abjecls by running Hazelwood School, an independent Pre- prep and Preparalary Schoal
for boys and gills aged 4 to 13 years. In shaping our objeclives for the year 2019-20 and planning the scheol's aclivites,
the Governals are avare of the Charlty Commission's guidance on pubfic tenefit incfuding fhe document, 'Public Beneht
running @ charity (P2). In order lo defiver the charitabe objects, the school employs individuals and cwns buidngs whose
expertise, accommodation and facltes are made availablz 1o local and community organisations thereby delivering public
tanefhil

Althe start of the 18:20 acadenvc year, iL{ell like any other new lerm and year gellng undarsay.

The School had undergone s summer pregramme ol warks and improvements and a final flurry of rew pup’l recreltment
reant That the Schoal o/l call was marginally up on the previcus year with numbiess, particelarly in the midd'e parl of the
schoal buayanl and heading, in some instances lowards maxmum capacity.

Devalopments for eaching and learning in The BOX (the Schools innovations space) were focusing on cross-year
cellaboration and taking the same cieativity and courage of hought across into all cther aspects of cur puplls’ dally
toulnes so thal the approach became a site-wide dynanvic and not one associaled with a specific space of envirgnman

Plans had bean made over (he summer to intreduce a new navy bue blazer for the pupls in Years 7 and 8 so thal they
weig given 2n air of distinglion and responsibfity for setting the right impressian for the younger pupi's {51l clad in the
famihar raspberey pink blazers) to follow. Having made the positive chaice to stay and beaafil frem Hazehwood's Upper
Schoal approach to learning and personal devetopment, the new unifarm was part of a package of initiptives (including the
addition of Mandarin to the Elestives Programme) designed to reward and recognise this commitment. The Blue blazers
arrved in time for the transition to the winler unéform after Octaber hall tarm,

Significant bma had bean invested in the Schoal's AllWealher Pitch Picject with Ihe final specification of the inslallatian
and the nomina'ed cantractor baing endarsed by the Governors' Propery and Finance Commtiees and full Board  Work
had Bequn in earnoat to prapace the detail required tor the Planning Application. Varous cost oplions had been reviewed
by the Finance leam in order to aslablsh the affordabiily of the investmeat against a numer of diferant cash flow
SCENAMGS

The finishing touches had been made on a [ob dascrplian for the School s new Enterprise Manager. Having undedaken a
small consuitancy groject which had confemed the oppartunity, lhe School was keen lo breaden its incama siream away
from solely relyng on foe and leltngs income. The Enterprise Manager was to be tasked wilh ihe development of a
pregramme which logked at the income golenlial of o mare commilled agproach 1o alumni relatans and of pramating
intellecival propariias which were rooted in the School's teaching and leaming Appications for the posl wera invited
shortly after Chrsimas,

The Autumn Term was to be the laat for the School's Chair of Governors. After 17 yeais of sendce to the Schosl, through
amullitude of reles inctuding parent, Form Rep, Governor and Chawr, Wes Lark chaired har final meeting in December. She
was confident that the Schog! was in, perhaps, the strangsst posilion of s most recent history. She togk her leave of
Hazelwood in tha Now Year, infant on enjaying her reliiemant and promising to stay in touch with the Schogl, its stalf and
pupils

Daspite being 50 early on in the school year, the first lom promised a lima for ce'sbration, fer refiaction and far lookng
anead to a continued bright and optimistic fulure. Mo-ane was to know what lay around the cornar, nar how the 2020
g'obal Coranavirus pandemic wou'd bring aboul the mast significant change in the detvery of teaching and leaming at
Hazelwood School and acress the whole of the educational seclar,

Thare were challenges and disappoimiments, The Nursery closed scon afler lockdown was announced on the 20lh March
and the dacision was laken nol to charge parents for a senvice the Schoel was no longer able to provide. The loss of more
thar & Uiird of its annual incama sovarely hit the boltom line of the Muisery. Tne previous'y heallhy Lettings Programne
was put on ho'd with a further and significant loss of inceme, Schoal evenls such as Sparts Day and Prize Giving wera
cancelled wilh the ehidien tao missing oul on thelr chance o represent Hazelwood 8 the highly-campettive U13 LAPS
Mational Netball Finals and in Flanders al the prestigious World Choir Games  Aller months of rehearsal Year 6 wefe
deprived ¢f the coparunity 1o perform ther play to lheir fiends and familes and the Year 8 Leavars Programme was
forced, in part to relocate Tram the eIl tops of Doarsat to the vidual worlds of Goog's Hangouls and 2000, Tne search for
the Entarprse Managor was pul on hold
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantee)
Governors' Report
for the year ended 31st July 2020
(continued)

Activities, Achievements and Performance {continued)

However, there ware also numerous examples of how the School responded o the crisis which sel it apart from the
competition and further undertined many of the findings in the School's 2018 EXCELLENT (S| Insgection Report.

In crder to support the uncerain financial fulures of its parents, Hazelwood offared a generous discount off summear
term fees, a fees-freeze for the aulumn term and the inlraduction of a Fea Holiday Scheme The Scheme allowed
the payment af summer term fees to be delayed unlil the end of December 2020 thereby assisling those familes,
most severely affacted, with same breathing space for parsonal finances to retum Lo some sense of normatity. The
school's own uncertain financial position, (the Governors were ever mindful of a secand spike and possible reduchion
in pupil numbers), was milipated against in parl by meticulous cost canlrol and staff salary savings made through an
appropriale participalion in the Govermnment's Job Retention Scheme. Each decision taken was informed by a sarigs
of cash flow scenarios which made assumplions and forecasis which, in urn, were rigorously challenged by
Leadarship and Govarnors in specially convered Finance, COVID and full Board Commiliee Meelings Such
commanding leadership and decision-making found favour wilh the parent Community.

lls Remote Leaming Pregramme (RLP) was second to nona and received a'most unanimous support fram a
communily of paranls, delighted to see their chitdren so metivaled o leam on a daily basis and to have time and
freedem to fecus on their own punishing working from home schedules away am home schoeling,

Hazelwood's RLP was daveloped as an approach which suited our stalf and our pupi's and their enhanced digital
leracy doveloped lhrough 18 months of working In The BOX, our innovations space, Prelerring to buck the trend
and not lo investin pre-racorded vides teaching and emailed worksheats, Hazelwead's ALP pasilively embraced the
damands and challenges of lve teaching with full marnings being taught for children tower down the school and a
rarmal daily timatable being daliverad far its pupils in Years 6,7 and 8. |t was a Programme which respanded Lo
feedback given by parents following ils four-day ral before Easter and which benefited from inferregation and
engeing montoring by the Govemors” Educalion Commilles, When the programme returned in April, it had
urdergone the Zoom trealment, wilh many mara slalf atocated to each year group providing in-depth educational
od pastoral supper for &l Its pupi's at a ime when most would have been feehng vulnerable and uncertain,

Tna daly cpporlunity for the childran to see and work atongside thoir trusted teachars had a posilive elfect an the
cammunily. Thera was a morale booslin seeing frisnds; an eppertunity for eentinued staff to pupil engagement and
moniloring of pasteral as we'l as academic develepmont Thera was {obr salisfaction for teachers lo see pupils
making progress. Meaningful feedback could be gwen in real time so that pupi's could ask questions when
uncertaln, ke praised when working well and buid on the ideas of their pears when shared in the ljva class lessons.
Trere was balance in the dolivery of a broad curriculum.  Tha focus on numeracy and lileracy offset by ihe
epporunities presented in music, ant and drama lo explore the mare creative influences of living in lockdown, Form
Times took en & new dimansion with scavanger hunls, dress.up challenges and themed events starding the day off
wiln & smi'e and sharing ef ideas and enthusiasms  The chitdren remain motivated 1o come o 'school’ each day
and to buikd further their sense of, and pride in, their independence. As a resudl, they made progress and when they
refurned lo School in September there was |ittle “lost learning ground' to make up,

This independence was vary evidenl in those pupils who wana included within the Gavernmant's priarity caherts fa
return in June  Time and efforl was invesled by the Schoal in drafting a rabust and thoraugh Risk Assessment and
Relurn to Schoal Prolocel. Both documents sal oul a naw rouline for the stalf and children with designated indoor
and ouldoar spaces by pupil bubb'e being reached by exclusive access roules. There wera markngs on the ficar lo
vnderine lhe need for social dstancing and sanitiser slations at regu'ar intervals throughou! the Schoal's tuitdings
with particular emphasis on points of entrance and exit. Even the youngesl of the relumning pupils, the five year olds
of Oak Receplion, look the new measures in lheir slide showing an understanding and maturity way beyond their
years. As a resull, the School was able to manage effectivaly the return. By the end of the term, of all its pupils
{even those in Years 2, 3. 4 and 7 who were only reunited far a day in which to wrap up the schoal yaar and look
forward lo the next) wore welcomed back lo Hazelwood  There were no reported cases of COVID 19 amangst the
Schoel's stafl and pupts,
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantee)
Governors' Report
for the year ended 31st July 2020
(continued)

Activities, Achievements and Performance (continued)

The Year 8 Commen Entrance and internal assessment resu'ls vere outslandng, ponling to @ year group molivated
to leamn fight up untd the very end, and in the most Irying and exceptional of circumstances, Thelr resulls vere
particutariy pleasing given that thess were (he first young men and woman lo have gone thraugh the newly innovated
Uppar Scheol curiculym from stard to finish, i any parent is locking for a reason lo complele the whole Hazelwood
laaming agventure with a 13+ deparlure, they need look no furlher than the class of 2020

It was these same pupils who altended a very uaique and lailored end of year Frize Grang. The Schoo! swapped the
audience ol 700 in the Spors Hall for a socially distanced gathering of just forty pupils and key slaff memters aut on
{he Head's Lawn. The focused evant allowed for the delivery of 2 very personal message to each of ihe children, a
message of seli-baliel and giving things in lie a go, of being lue lo themselves and having confidence in thair own
mativations The celebration was kve-streamed to parents walching al home. The impressive Year 8 Jazz Group
gave their final perfarmance of the schoal yaar, walched and apprecialed by an audience in awe of nair
immeasurable lalent

The impact of COVID 19 struck hard al all aspects of school hfe but 2020 will be remembered as the year In which
the whole school cammunity demonstrated its geil and resolve, lis adaplabilily and its foresight to ook ahead and
glan It was a year in which the ngaur and depth of the Schoal's financial systems and management allowed the
Governors o quickly, emphatically and confdently respond to the ewraordinary circumstances which have
gominated the 2012-20 academic year. It was a year which ended with the parent community emphaticalty behind
ihe elforts of the Scheol in all its mulli-faceled endeavours. It was also the year in which the enhancad digital
lteracy of its stalf and pugils (developed through 18 months werking in The BOX), faciitated a soamlass transilicn Lo
a most compelling and pioneering Remola Learning Programme

it was parlicularly fitting therafare that ahead of Leckdown, Hazelwood School had received a prestigious nominalien
for an 125 Award designed to recognise invenlion and innovalien within the Indegandent Schools seclor. Joining
only a few Prep Schools an the short |ist of 25, alongside many of he counlry's leading and well-recogmaed Sanior
Senools and Colleges, he nominalion was, and is, testament 1o the power of Hazelwood's courage and eraalivity
Lockdown has served onty to strengthen this expansive thinking, The Scheol, a5 it awails the starl of the 2020-214
acadamic year in equally unceda'n circumstances {and the re-slaging of the 125 Awards Coremony) s committed Lo
cantinuing this spirit ol invention and innovation. 1t wants ils pupi's to receive the vary best prep Schoal educalion, fil
for purpese for, and robust enough lo adapt 1o, a 21st Century that, as (he pandemic has proven, is prepared to
deral and surgrise even the bestlad plans

Fublic Banelit

The School continues 1o follow its Bursary Palicy, making a Imited number af ass'sied places avalable 10 Wose
famities {new and existing) whose financial circumstances would not aliow them lo consider, or conlinug wilth, an
education al Hazelwood School, The places are awarded following an incame and expanse raview conducted by an
infependent agent The Schoal's spend on bursanies (and schelarships including stafl and sitling allewances) as a
percamage of tolal income sits well within the levels recommendsd by the Independent Schoals’ Bursars'
Assooation  The decisian was taken this year by the Govarner Finance Committee to increase the annusl bursane g
allowance in the budgel to accommodale any requests recaived mid-way {hrough an academic year

torecver, Ihe Schoal's Community Fund, in its fourlh year of operation, diractly benefilts some of these and alhar
community erganisations The faurth disiribution of funds was compleled in March 2020, Eighl organisalions, all
warking wilth young people or adulls in educational pursuils, feceived a share al just over £5.500. Ths mansgy Wwas
raised lhough the year by the pupils, stalf and parents of Hazelwood as a result of lund raising evenls and
donations The awarded grants faclilaled, amongst other things, a laeal athlztics club to buy much-need equipatant
a lacal State secondary schoal ta re-equip its Music Depariment and a local cenlre for Performing and Visual Arts (o
dave'op its en-line learning plallorm so students can enjoy a mare lailored and effective programme af indegerdent
study
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantee)
Governors' Report
for the year ended 31st July 2020

(continued)
Activities, Achievements and Performance (continued}
Public Benefit (continued)

During the year, the following arganisations have benefitted from the use of Hazelwoed Schoal s faciilies:

All England Nelball Association, Aqualols, Bastet School of Dancing, BOOSTR, Brilish Wheal of Yeqe, Edenbridge
Crickel Club, Fortitude Academy (Martial Arts), Girls Altack!, Holland Sports Afhletics Club, Limpsfield Charl Cricket Club,
Moo Music, M-Tech, Oxted and Limpafie’d Music Sociely, NCT, Oxted and Dislricl Foolball Glub, Poal Schools, Redhil
and Reiga'e Roflar Skating Club, Rugbylats SE Lendon, She Aclive, SNG Scuba, Stagecoach Qxted, Stamakerz,
SwimKidz, The Wise Body, Velocily Gynastics, Woop Fitness and Wellbaing and Zorball,

In eddition, many parents and individua's from the School and surraunding communites also made use of the facdiies far
private enterpriss and events,

The Schoal undenakes modest amounts of fundraising for donations 1o the Communily Fund and dees nol engage
professional fundra’sers. Mo complanis have bean received by the Schoalin relation (o ils fundraising activities.

Key Performance Indicators

The fallowing KPls are revieved by the Board: 2020 2018
* Teachng Cosls por pupi £6,548 £6,135
* Pramises and Running Cosls per pupi £5327 £6,378
+ Teachet!Pupl ralio |Evsud 1g Teacr rq Assistants) fing filob
+ Feelncrease 300% 3.20%
Pupil Numters {Receptan ta Year 8] 440 431
* Capital Expandiure per pupl £d64 L2850

+ Ogperating Surples as % of Grogs
Fea Incame, 13 09% 14.95%

Results, Financial Posilion and Reserve Palicy

The consolidated surp'us [net income) for the year amounted to £609,632 (2019 £8B80.585). The Chanty's "free
reserses” as defined by the Charily Commissian {that part of a charily’s unresticled funds that are freely available io
spend on any of Ite Chardy's purposes bul excludes fixed assels such as land and buitdings) nel of psaocaled
borrowings amount lg E783.835 (2019 £345,888), The Govemors' poley is 1o apply any surp'us towards enhancing the
qualty af education, the School's faclites, and in maintaning the cperational capabiity of the School in the event of
fuctuabons in its netincome The swiglus in the cufrent year demansieates a pesilive move tewards buitding reserves
which has enabled fudber investment in the School and ils facilties. Last year a resorves palicy was agreed which
dafines a leval of reserves of E200.000 to ke held againsl unloresoen events

The Schosl's who'ly owned rad ng subsidiary, The Larks al Laverock Limited, generated turmaver of £1,130 622 (208
£1.385,403) and made a profil before gift donatan of £44,756 (2019 £185375) The profl was gied to Hazelwood
Sthool These fgures e includad in the consaldaled accounts
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantee)
Governors' Report
for the year ended 31st July 2020
(continued)

Activities, Achievements and Perdormance (continued)

Fixed Assotz and Capital Investmanl

At the beginning of the year, it was hoped (hat the All.weather pilch would break ground mid-way tnraugh the year to
allow for completion by September 2020, A large percentage of the School's invesiment programme was feoused on
this praject  As the pilch instaliation has enly been gostponed and not cancelled. when the decision was laken, in light
aof COVID 19, to delay the works, Ihe funds were canied forward to the following financial year. Investment was mada
aver (he course of the 19720 academic year in the instalation of an upgraded fire system Contrel Box and a new fillration
plant in the Swimming Pool. The first will &low for enhanced fire safaty in the evenl of an emergency al School whitst
lhe second shou'd drasticaly cut the number of days on which ke poc! is closed with the resullan loss of teaching and
pupil exercise. Intarior upgrades vere delivered in he upger corridor of the Main Scheol Bullding and 1he lack of the
summer Fun Club alfowed lar the long overdue redacaration of the enlite Cheslnul Bullkdng.

Tne Masteigtan continues lo detail the School's ambition for its two siles. A revised detumeant was redrafled ahead of
baing presented to and ratified by the Board of Govarnars in June 2020

Statement of Governors” Responsibilities

The Govemnors (who are a'so directors of Hazetwood School for the purposes of company law) are respensible for
greparing the Governors' Repart and ihe financial statements in accordance wilh applicab's law and Uniled Kingdom
Accounting Standards (United Kingdom Ganerally Accepled Accounting Prachice).

Company law requies Governors lo prepare financial statemants for ezch financial year which give a trus and fair viaw
of the state of the aHairs of the chantab'e campany and tha Greup and of lhe income and expenditure ol the Group far
lhat period  In prepanng these financial stalemenls, the Governors are required 1o

selact suilable accounting policies and then apply them conaistantly:
*  ghserve (ke methods and principles in the Charilies SORP,
« make judgoments and eslimates that are reascnoble and prudant,

+ slate whether appiicable UK Accounting Standards have been [ollowed, subjecl to any matenal dzpaiures
disclosed and exp'ained in the firancial statements,

« prepare ihe financ-al statements on lhe geing concam basis unless it is inapproprinle lo presume thal (e chanlabls
company wil continue in busness

Tre Governors are responsible for kesping proger accounting records that dsclose wilh reasonable accuracy at any
lime the financial position of the chantable company and tke group and enab'e them to ensure thal the financia!
slatements comply with the Companies Acl 2005 They are also responsitle for safeguarding lhe sssels of he
charilab'e company and the group and hance for laking reasonable steps for the prevention and é2taction of fraud and
olher iregularities

In so far as the Govamors are aware
« hare is no relevant audit information of wh'ch the charntable company's auddors are unaware; and

« tha Govemaors have taken all the s'eps that they cught to have taken to make themsalves aware of any relevant
audd information and to establish that the charilable company's auditars are awara of that infarmaticn.

Moare Kingston Smith LLP have indicated their willingness to continue in ¢ffice and in accordance with the pravisions of
the Companies Actit is proposed Lhat they be re-appointed audiloss for 1he ensuing year subject to the recommendation
af the Audd Commiltze,

By order of the Governors
Wolfs Hill H. Tappin

Data: % Secrelary
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Independent Auditors' Report to the Members of
Hazelwood School

QOplinian

We have audited lhe firancial slalements of Hazelwood Schoal for the year ended 31 July 2020 which comprise the
Group Siatement of Financial Activilies, the Group and Parenl Charilable Company Balancae Sheels, the Group
Cash Flaw Staternant and noles to the financial statements, including 8 surmmary of significant accounting peolicies.,
The financial reporting framewark thal has been applied in their preparation is applicabla law and United Kingdom
Accounling Standasds, including Financial Reporting Standard 102 The Financial Reporling Standard applicable in
lhe UK and Repub'ic of (refand {United Kingdom Generally Accepled Accounting Piactice).

In pur gpinion the financral stalements:

» give atrue and fair view of the stale of the Group’s and the Parent Charlable Companys alfairs as at 31 July
2020 and of the Group's incoming resaurces and appglication of resources, includ'ng i1s income and expeadilure,
far the year then ended,

+ have been properdy prepared in accordance with United Kingdom Generaly Accepled Accounling Praclice; and

« have bean prepared In accordance wih the requirements of the Companies Acl 2005

Basls for opinion

We conducled our audil in aceardance with International Standards on Audting (LK) (ISAstUK)Y) and applicab’e law.
Qur respongbites under those standards are further described in the Audlar's Responsibilties for the audit of
francal slataments seclion of our report. We are Independent of the Parenl Chartable Cempany in accordance
with the ethical requirements {hat are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulflizd our other glhical responsibillies in accordance with these requirements. We
Eelieve thatl tha audil evidence we have oblained is sufficien] and apprapriale to provide a basis for our gpinion

Conclusions relatling 1o going concern

Wa have nolhing lo repar in respect of the fotowing mallers in ralation to whch the 1SAs (UK) require us to repon
12 you whera;

+ the Governors' use of the going concem basis of accounling in the preparation of the financeal slalements s nol
gppropriate; ar

+ {he Governors have naot disciosed in the Tnancial statements any denlified material uncerainlies thal may cast
ggnificant doubl about the Group's and Parent Charitable Company's abilily 1o conlinue 1o adopt the going
concen basis of accounling for a pencd of at least beelve manths fram the date when the financial statements
are auihgrised for lssue,

Clher information

Tre other information camprises the information included in the annual report, clner than the financial statements
and cur auditer's reporl harean. The Governars are responsitle for the olher infeimatan. Qur epinion on the
financeal slaternents does nol covar the other information and, except 1o the extent othersise explicty stated in our
report, we do nol express any form of assurance canciusion Ihereon.

In eonnection wilh our audd of lhe financial stalements, our responsibifity is to read the olher infarmation and, in
doing so0, cansider whether the alher information is matedally incons'slen? with the financial staternents ar our
knowledge obtained in the audil or otherwise appears to be malarially misstaled. |f we wanhify such material
icansistencies or apparent material misstatements, we are required to delermine whether there is a material
misatalement in the Enancial statoments or a material misstatament of the elher information, I, based on the work
we have parformed we canclude thal there is a matarial misstalemenlt of this other infarmation, wa are required to
report thizl fact

We have nothing o reporl in this regard
Opinions on othar matlers prescribed by the Companies Acl 2006
In eur opinian, based an {he wodk undenaken in the course of the audil.
« tha infarmatan given in the stralegic repocl and Lhe Governors” annval report for the fnancial year for which (he
finarcial slalements are prepared is consisten] with the Tnancial statements; and
« lhe strateg c report and the Governors' annual reporl have been prepared in aceordance with epplicable lagal
raguirgmenis
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Independent Auditors' Report to the Members of
Hazelwood School

Matters on which we are requirad to report by exceplion

In the light of the knowledge and underslanding of the Greup and Parent Charitable Company and its enviranmaznt
obtained in the course of the audt, wa have not identifed material miss'atements in the slrategic report or the
lrusless’ annual repert.

Wa have nothing to repart in respect of the Tollowing malters whore the Companies Act 2005 requires us 1o repart to

you it in gur opinion:

+ the Parent Charilab's Comgany has nol kept adequate and suff<ient accounling records. or retumns adequate
for our audit bave nol bean recaived rom branchas not visted by us, or

« {he Parent Charitabla Company's financial slatements are not in agieamant with the accaunting records and
relurns, or

v cedain disclosures of Governors' remuneraton specfied by lew are nol made, ar
v wa have not received all the infarmation and explanations wea requine for our awdi,

Responsibilities of Governars

As explained maore fully in the Governors' 1esponsibitilies stalemaent set out on page B, the Governors (who are alse
tha drectors of the Parent Chantabla Company for the puipeses of company law] anre respansb'e for the
prepatation of the financ:al stalements and for being satisfied that they give a bue and fair view, and far such
imarnal conlrol as the Govarnors daterming is necessary 10 enable the preparation of inancis! stalements thal are
free fram matenal misstaterment, whether due to fraud or error,

In greparing the financial statemenlts, the Gavemors are responsible far assessing the Graup and Parenl Charilable
Company's abiily to continue as a going concarn. dischosing, as applicable. mallers ralated lo golng concern and
using the gaing cancemn basis of accountng unless the Governors eithes intend to Equidate the Graup or Parent
Charitable Company of lo cease operalans, of have no real slic aliemnatve bullo do so

Audilor's responsibilities for the audit of the financial slatomants

Clur chjectives are ta oblain reasonable assurance aboul whalhor Iha financial stalements as a whole are fiee fram
malerial misstatermnent, whether dee to fraud or eser, and 1o issue an auditor's report that includes aur Gépinian
ftansonable assurance is a high fevel of assuranca, bul is nat a quarantes thal an audt conducted in accardance
with 1545 (UK) will 2leays delect a matarial misstatloment whan it exsts. Misstalermanis can arise from fraud ar errer
and are cansdered matenal if, individualy or in 2ggregate, thoy could reasonably be expecled to influence the
econamic decisions of users 1aken an the basis of these iinancial Slatenents,

As part of an auditin accardance with 154s (UK wa exercise professional judgement and maintain professional
scaplicism tioughoul the audit We alsa

+  Idantify and sssess the risks of matarial misstalament of the financ:al statements, whethar due to fraud or emror
design and gorform audil procedures responsive to those risks, and obtain audt evidonca that is sufficent and
appropriate to provide a basis for our opinion. The nsk of nol detecling a matenal misslatemant resulfing fram
fraud is higher than for ane resulling from erot. as fraud may involve collustan, forgery. inlenliznal omissions,
msreprasenlatisns, or the overide ol internal conlrgl

+ Oblain an enderstanding of intarnal cantro! relevant 1o the audd in crdar to design audit procedures thal are
appropriate in the croumstances. bul nol for the purposes of expressing an apinion on the effeclivenass of the
Group and Parent Charitable Company’s internal cantral.

+ Evalunte he spproprinteness of accaunting policies used and the reasonableness of accountng estmates and
related disclosures made by the rusiees
Conclude on the appropriateness of the Governors’ use of the going concarm basis of accounting and, based cn
the audil evidence oblained, whelher a maleral uncedainly exists refaled to events or condtons thal may cast
significant doubl on the Group and Parént Charilable Company's ability to canlinue as a gaing cancarn. If we
conclude that a maleriol uncerainty exis!s, wa are required 1o draw allenbon in gur awdilar's repon to tha ro’ated
dsclosures in the Foencip! stalements or, if such disclasures are inadeguals. o med fy our epirion. Qur
conclusians are hasad on the audil evidence obtained up o the date of aur audilor's repod However fulure
evanls of candiians may causs lhe Group or Parenl Charlable Company to ¢2ase [o continug as a going
CONCarm.

»  Evalua'e the cverall presentation, sbuclure and cantent of Lhe Tmancial stalements, including the disclosures,
and whalher lhe firancal stolements represent the underiyng transactions end evenls in a manner thal
achiaves fair preseniation.
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Independent Auditors' Report to the Members of
Hazelwood School

v (btain sulficient appraprate audit evideace regarding the financial informetion of the enlitios of busness activbes wilhin
the Group to exprass an opintan on he consoldated inencial sta‘ements. W are responsible for the direclion, supenvsan
and performance of tha group audit. We remain so'ely responsit’e for our audil report,

We communcale with those chargad wilh govarnance regarding, among othes matters, the planned scope and timing of tha
audil aad sig ficant awdit indings, wcfuding any sgeificant daficiencies in internal cantrol thal we identfy dunng our aud t

Usza of our Report

This repor is made sclely to the charitable compang's members. as @ body, in accordance with Chapter 3 of Part 16 of the
Companies Acl 2008, Our audil work has boan undestaken so thal we mighl siale Lo the charilable company’s members thoee
matars which wa awe requed 1o slale 1o tham in an auditor's repor and far no olher purpose, To the fulest exten] permitted
by I, v do nol acceplt or assume respons bty 1o any paty alher han the chanlebs campany and chartable company’s
memkbers as a body, far our audil work, Tor this report, o for the apinions we have foomed.

Date:
Jsmes Cross (Senior Statulery Audlar) Devorghire House
far and an behall of Moare Kingston Smith LLP, Statutang A o 60 Goswell Road
Landon

ECIN 74D
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Hazelwood School
{A Charitable Educational Trust Limited by Guarantee)
Consolidated Statement of Financial Activities

(incorporating an income and expenditure account)
For the year ended 31st July 2020

Mole 2020 2020 2020 2019
Unrestricled Reslricted Total Tolal
Funds Funds Funds Funds
£ £ i E

Incomao from:
[pnations 2 Ta1F 6,333 13,740 4 528
Charitable activiliss a 5857.140 - 5,657,140 6,101,764
Turnover af subsidary underlaking 4 1.139621 - 1138621 1,385 400
Olher income 5 313382 - 313,352 165,238
Tolal Inzome 7317540 6,323 7,323 863 7687933
Expenditura on;
Rais'ng funds & 45 G28 . 45,628 5601
Cests of trading subsidiary 1" £44 B56 . Q44 BES 1027.027
Chanlable aclivitios r 5,684,240 39489 5723738 5,743 320
Tatal Expenditure 5674742 30489 G 714,23 6,005 948
Het IncomelExpanditure} ) £42,798 {33 165) £09,622 £50.985
Nat movement In Tunds 642,748 (33, 165) B09,632 880,985
Fund balances &l 15t August 5,700,502 169 692 8,870,194 5 G0 200
Fund balances at 315t July 17 7.343 200 136 526 7478626 6870194

Al amaounts relate 1o contaung achebes inrespect of both years

There were no olher recegnised gans or [osses dunng the two inandal years.

As garmitled by section 408 of the Compan es Act 2005 Lhe income and exgendilute account of the parant Cempany i

not presented as pat of lhese accounts
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Fixed Assots
Tangible assels

Investment in Subsidiary Undertaking

Currenl Assets

Stock

Debiors

Cash at bank and in hand

Credilors: Amounts falling dua
within one year

Nat Gurrent Assols
Tolal Assels loss Curront Liabilitics

Crodilors: Amounis falling duo
alter more than one year

Mot Assets

Accumulated Funds
LInrestricted Funds - Gereral Fund
Restricted Funds

Hazelwood School
{A Charitable Educational Trust Limited by Guarantee)
Balance Sheets at 31st July 2020

Nola

10

i2
i3

14

15

17

2020 2018
Group Charity Group Charity
E E £ E

8,501,053 9 501,053 9719380 9,719,380
100 - 100
9,601,053 9,501,153 &,719,360 8,718,450
10,782 8,087 5,962 7.350
106,670 142,970 263,334 2589 259
2795373 2,659 777 2297573 2,151 545
2,912 825 2,810,604 2 570,858 2450214
(1,442 720) (1,240, 753) {1.428,407} (1,315 852)
1,470,105 1,470,005 1,142 461 1,142 362
10,671,158 10,971,158 10,861,842 10,861,842
(3,491,332) {3,491, 232) {3,991,648) [(3.901.648)
7ATH B2G 7479826 6,670,184 & 870,195
7343 300 7,343,300 6,700,502 6700503
133.526 136,626 169.602 168,682
7479 826 7479828 6,870,194 6.870,195

The suiplus of the Charnty for 2020 was £608 632 (including Gift Denatian from The Larks),

The financial statamenis were approved by the Governors and aulhonsed forissua on

and sigred an thair beball by,

R. Heaten \\g\\%\q‘i
o

N, Carer=Peag ..o, ...

Company Mumber, 925581

Govarnar (Shair)

Govarnar
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Hazelwood School

(A Charitable Educational Trust Limited by Guarantee)

Consolidated Statement of Cash Flows
For the year ended 31st July 2020

2000

£ £
Hel Cash Inflow from
Operating Activities (nofe 1} 1055577
Cash fiows from Invesling aclivitios
Purchase of tangb'e fived assols {134,653)
Disposal of langble fixed 2s5els -
Ket cash provided byl{used In) invesiing aclivities (134 652}
Cash flows from financing aclivilles
Cashinflzws frem new bomowing =
Repayments of barawing (423.078)
Met cash provided by!{used in) financing activities (423 078)
Change in cash and ¢ash equivalents in the reporling period 447,800

Cash and cash equivalents at the beginning of the reporling perod - 27197573

Cash and cash equivalants at the and of the reporting period 2795373

Hotes Lo the Consolidated Slatemont of Cash Flows
For tho year ended 31st July 2020

1 Reconciliation of Het Incame

to Kel Cash Indlow from Operating Aclivities 2020
E

Het income for he year 608832
Daprecialion 363075
(Increase)Daciease in stock (B0}
Dacreasef(Increase) in dettors, and prepayments 156 £64
(Decrease}inciedse i crédileds, provisions {94,111)
[Decreasalfincrease in fees in advance 31,188
Hat Cash Inficw from Qperaling Achivities 1,055,577

2 Analysis of Cash and Cash Equivalents

Cashatbank andn hand

2019
L £

1,288 615

{203 780)

(203 760}

(423.078)
{423 078)

761,978

1535505

2,297 573
e e

2018
£
BEDDAG
372 208
(817}
(£43)
1,278
135615

1,328.815

Al 31 July At 1 Augusl

2020 2018
£ 3
2,785 332 2297 573

2,785,373 2.237.573
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Hazelwood School
{A Charitable Educational Trust Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31st July 2020 (Continued)

Accounting pollcies
a) Accounling convenlian

Basis of preparation of financlal stalements

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the
UK and Reputic of Ireland (FRS 102). The Parant Charitatle Company and ils subsidiaries are a public beneft
group for the purpeses of FRS 102 and therefore the charily atso prepared its financial statements in accaidance
with {he Sta'ement of Recommended Praclice applicable to chanties prepanng Whair accounls in accordance with
the Financial Reporling Standard appficatde in the UK and Republic of Ireland (The FRS 102 Charities SORF}, |he
Campanies Act 2005 and the Chantes Acl 2011.

The Fnancial stalemenis are prepared in sleding, which is the funchona! currency of the group. Manetary amounts
in these financial stalomenls are roundead Lo the nearast pound

b) Going Concern Basis

The Governors have assessed whether the use of the going concern bas's is appropriate and have considered
possibe evants or conditions that might cast significent doubl on the ability of the group 1o canlinue as ageing
cancern. The Governors have made this assessment for 8 pariod of gl least ena year lrom the date ol approval of
tha financial slatements. In particular the Governoss have considered the group’s forecasls and projections and
have taken account of pressures an income. Paricular consideration has baen givan o cofonavirus and its impact
and detailed financial medeling has baen conducted for various scenarios lor a pariod of al least teelve menihs
frem the date of approval of the financial statements, As a resull, the Governors have concluded thal therais a
reasanable expaciation that the group has adequale resources to conlinug in operational exislence fer Ihe
foresaeatle fulure. The group therefore continues to adop! the going congem basis in preparing its financial
stalements

At the balance sheet date the group had net currond assets of £1,470,005 (2018 £1,142.461),

¢) Fixed Assols and Doprociation
Tre school's freahold properlies are copitalised in the financial stalements at their historic cost or, inthe case af
the Lavarock site. its exisling use valuation as at Iho date of ils transfer lo Hazelviood Schoal,

All fixed assels with a cost ahove £1,000 are cap'lalised and deprec-aled at rales caleulated b write oll lhe cost
less estimaled residual valve, ovenly aver {heir expectied useful lives, as follows

Fixtsras, fitings and equipmant:

Compuler and olher equipmen 33 3% per annum

Oiher fixiuras and fithngs 10% per annum
Other assels

totor vehicles 20% par annum

Buildings 2% per annum

Swimming pacl 10% par annum

Mo depreciation is provided on freehald land,

d) Stock
Stock Is valued at the lowar of cost and net realissble value
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Hazelwood School
{A Charitable Educational Trust Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31st July 2020 (Continued)

Accounting pelicies (conlinued)

e} Fees including dishursements chargod

These reprasent the gross invaiced valug of all educational and associated acliviies provided dunng the year
Bursaries and Schalarships provided by the School are shown separalely under Bursaries and otner feg
remissions. The Schoal, which provides educalional services, is nolt registered for VAT, All feas are denved from
wathin the UK.

f} Pansion Scheme Contribullons
Trese are charged lo lhe Statemeant of Financial Activities a5 thay arige

o) Composition Feas
D.scounting on camposition feas is calculated termly ot rales sel annualy by the Governors by referance to ra‘es of
relurn available to the School and is charged ko the Stalement of Financial Aclivites on an accruals basis

h} Altocalion of Expenditure

Miexpendilure incurred in 1he running of the Schoal is treated as charnilable expenditure. A proportion of
administralive costs s recharged to the Larks at Lavercck Limited 1o reflzct management ime incurrad in refation
to thal company,

1) Leasing and hire purchase commilmants
Assels held under finance leases and hire purchese conlracls are capilalised in the Balance Shaet and are
deprecrated over their expacied vseful lives,

The intarest element of the rental obligations is charged to the Statement of Financal Activities ovarthe period of
tte lease on a slraight line basis

Renla's paid under cperating leasas are charged an a straight line basis over the lease term,

ji Consolidation

Tne Statemant of Financial Achwities (SOFA) and Balance Sheet consoldate the financial stalaments af the Paren!
Chartable Campany and its subsidiary. The assets and liabililies of the subsidiary are conso'idated en a line by
lirg basis.

k) Critical accounting estimalos and areas of judgemanl

In pregaring fingncial statements it is necessary to make certain judgemonts, estmales and assumplions hal affect
the amounts recognised in the financiel statenents. The fallowing judgemeants ard estmales are considerad oy the
Gaovernors to have the mest signdicant effect on amounls recognised in the financial slatemants’

Tna annval deprecalion charge lor property, planl and egqupment is sanstwe to changas in useful esonomic Ife
and residual values of assels Thoso are reassessed annually and anmpaimant review is peifarmed where
necessarny

Tne repayment peneds for fees inadvance is estmated on the espected altendanca althe schogl of the sluden's

Iy Financial instruments

Cash and cash equivalents

Cash and cash equiva’ants inslude cash al bank and in hand and shorl term depasits woth 8 matunly date of fhree
manihs or less.

Basic financial instruments

Tee Chanty only ho'ds basic Fnancalinstruments as dafined by FRS 102, Financal instruments recawvaile ar
payab'e within ane year of the reparling date are carried al ther at ransaction pricg and subseguently &l amortised
cost
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Hazelwood School
{A Charitable Educational Trust Limited by Guarantee}

Notes to the Financial Statements
For the year ended 31st July 2020 (Continued)

Inceme from Domallons

Year to 31 July 2020

Danations

Year to 31 July 2019

Danabions

Income from Charitable activities

Year to 3 July 2020

Gross Fees including disbursemenls charged
Bursares and ather fee remissions
Otfer pugil retated income

Year 1o 31 July 2019

Gross Foes includ' ng dsbursemants charged
Bursaries and olner fee remissions
Olhar pupil ralated income

Turnovar from subsidiary undartakings

Year 1o 31 July 2020

Turnaver of subsidary

Year to M July 2019

Turnover of subsidiary

Unrestricted Restrictod Tolal
Funds Funds 2020
£ £ £
7417 6,323 13,740
7417 5323 13,740
Unrestricted Restrictad Total
Funds Funds 2013
£ £ E
4528 4,528
- 4,528 4,528

e
Unrostricted Restricled Total
Funds a 2020
£ £ £
6 137,736 . 6,137,735
{£83.345) - (283,.345)
2,750 ' 2750
5,857,140 . 56857140
Unrestricled Rostricted Total
Funds Funds 2019
£ £ £
6,400,938 - & 400,836
(303 .548) - (303 548)
4376 - 4 376
6,101,784 - 6,101,764
Unrestrictad Restricted Total
Funds Funds 2020
£ E £
1,139,621 - 1,128,621
1,139,621 - 1,138,621
Unrestricted Restricted Total
Funds Funds 2019
£ £ E
1365403 - 1,3685403
1,385 403 - 'i._:}ﬁﬁ.ms
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Hazelwood School

(A Charitable Educational Trust Limited by Guarantee)
Notes to the Financial Statements
For the year ended 31st July 2020 (Continued)

Cihaer Incoma
Year to 31 July 2020
Rental and hire laes

CJRS Fundng
Inlerest Recaivable

Year to 31 July 2019

Renlal and hire fees
Interest Recewatle

Expenditure on raising funds

Year to 31 July 2020

Advertising and publicity costs

Yearto 31 July 2019

Advyedising and publicity cosls
Expenditure on charitable activilies
Year o 3 July 2020

Stall cosls - leachng
<administralive
Eduealion and recrealion
Damestic

Eslablishment costs
Dapreciation

Compositon fes discounts
Offico cos's

Kaintenance of buildings, swimming pool and eguipnent

FAdminisirative costs

Bad dabl expanss
Bankinterest & chargas

Loss on Disposal of Fxed assat
Govarnance cosls {see ba'ow)

Unresteicted Raestricted Total
Funds Funds 2020
E E E
115,755 115,745
185,744 168 744
T.H23 7623
313,382 313,382
Unrestricted Reslricted Tolal
Funds Funds 2019
£ £ £
185,133 - 189,133
7,105 7,105
155,228 - 166,238
Unrestricted Restricted Total
Funds Funds 2020
£ £ £
45 628 45 G268
45 628 A5 628
Unrestricted Restricled Total
Funds Funds 2019
E £ £
a6 B0 - 5601
36,601 35601
Unrestricted Restricted Total
Funds Funds 2020
£ i E
2 8B1.125 - 2BB1.125
1,065 101 - 1,085 101
262 648 262 60A
175140 - 175,140
21084 - 270,81
321.3%5 EARCKR 353 026
19423 - 90423
184 BEG - 184 656
172 871 . 172 871
131 835 7858 130, 6683
354970 . 35,970
118,425 - 118 425
13558 - 13508
L GR4 248 33,489 Ei23 738
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Hazelwood School

(A Charitable Educational Trust Limited by Guarantee)
Notes to the Financial Statements
For the year ended 31st July 2020 (Continued)

Expenditure on charitable aclivities [continued)

Year to 3 July 2019

Stafl costs - leachng
- adminisirative
Education and recreation
Domeslic
Eslablishment cosls
Dapraciation
Compasition fea discounts
Qffice cosls
Maintanance of buld ngs, swimming posd and equipmaent
Administraliva cosls - Reslaled
Bad dabt expense
Bank interest & charges
Loss an Disposal of fized asseal
Govermance costs (sea balow) - Restatad

Governance cosls
Year to 31 July 2020

Auditarg’ remunaralien:
Audit fee including VAT
Under{ovar) provisian fram grior year
Otiver senvices

Other professional fees

Year to 31 July 2019

Restaled

Auditors' ramunaraltion;
Audit fea including VAT
Linder{ovar) provision from pricr yaar
Othar senvices

Qlher prafessional fees

Unrastricted Restricled Tolal
Funds Funds 20189

£ £ £
2653104 - 2653104
930 6A2 - 930,652
044 - 390,421
391,765 . 391,765
281,950 - 281,850
0408 31,8690 372 258
18410 - 18,410
194 560 - 1894 G50
1A 420 1,924 151,244
166,575 9408 176,483
33925 - 33928
135,292 - 135292
13,5459 - 13,5459
5,700,492 43722 5,744 214
Unrestricled Reslricled Total
Funds Funds 2020

£ £ £

10,700 10,700
555 555

1,272 1,272
1072 1,072
13,5693 13,505
Unrastricted Reslrictod Tolal
Funds Funds 2019

£ £ £

4 864 9 864
206 206

a40 B40

1,785 - 1,705
12705 12705
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantee)
Notes to the Financial Statements
For the year ended 31st July 2020 {(Continued)

Met Income 2020 2019
i £
This is staled after charging
Auditers' remuneration {excluding VAT) 9,379 8,302
Depreciation 353,026 3228
Staflf costs (Group) 2020 2019
E £
Wagss and sa'ares 3867805 3 641,368
Social secunty costs 243082 323.708
Olher pansion cosls 507 256 357 8580
Terminaton Payments 19,570 13,500
47371715 4.336 457

Mo temunerabon was pa.d 1o the Govemnors netner pariod and no expenses ware reimbursed

Charlly 2020 2019
Aclual Actual

The average monthly number of employees during lhe ysar was

Teaching and lgaming suppart 71 &7
Administeatien &6 51
127 118
Group 2020 2019
Actual Actual

The average monihly number of employées duning the yaar was

Teaching and learning svppon Gt a3
Adminislration &1 57
160 160

Tha number of employees whose emoluments smounted to cver E6D.0000n the year ware as fallows:

Humber of Employees

Remuneration Range 2020
EED0D1 - £70,000 2
EE0.001 - £90,000 1

£400,001 - £110,020 1

2019
2
1
1

Pension contizulions made for higher paid employess ware £48 980 (2019 £37,698). There were lermination

payments for beoindiiduals totallng £18.570 (2019 £13 5000

Koy management persennel

Key managemen persannel intlude the Head Teacher, Bursar, ang Depuly Head and Finance Marajar The lolal
employee barefts lincluding bonuses. emgloyars gension costs and othaer benalis) of the Schoals Key managament

parsannal wera £404 866 (2019 £432 455)
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10 Fixed Assals
Graup and campany

Coal

AL 151 Augus! 2015
Additons at cost
Disposals ot cost
Ad ustment

A4 3sb oy 2020
Dapraclation

A 1st August 2018
Charge far Lhe year
Caprecratan on Dsposal
AL3Ts oty 2020

Mot Book Amount
&1 310 July 2020

AL 30sE July 2019

Hazelwood School
{A Charilable Educational Trust LImited by Guarantee)

Notes to the Financial Statements

For the year ended 31st July 2020 (Continued}

Freehold Equipmant, Assnls
Land and Swimming Furailura Molor Under
Buildings Pool and Fittings Vehleles Construction Tolal
E E £ £ £ L
12,045 443 210877 2075,311 & 440 - 14,240,046
. 42351 a4, 702 . 47 556 134 699
{1.9%5 ) 1,555
12044453 253,028 2122153 8,450 47 556 14,475 645
2806 141 175044 1427 %32 8,450 . 4,621,567
64 558 oanr BO.GSD . 353,025
3,060,759 188, 341 1,716 962 B450 - 4,074,502
8,853,654 B4 ERT 405176 - 41 456 §.501.053
9,240,307 31633 447,439 0.716,320
— T

AL July 2020 the campany had contractual cap-tal commitinants in despect of bulding wirks bola®ing Enll [2019: End)

11 Investment in Subsidiary undertaking

Mazeieood School owns the enlia issued share caglal of The Larks at Laverock Limitad of £100, The company's turnover fef (he year
erded 3% July 2020 was £1,130,622 (2019, £1.305.402) and ils prafl for fhe year was E0 (2019 £0) afler 2 stalfl costs end cverhead
techarge from Hazetwood Scheal Limted ef £150,000 (2019: £183,000) and a gill donalion to Hazetweod School Limled of £44,750 (2019
£195 3750 A deed of covenant s n place apgrev ng the gift ransfer of profit to Haze*aood Sehool, Netl astets al 31 July 2020 wesa £100

{2013 net assels £100},

12 Stock

Eundry consemaotlies

13 Deblors

Scheel foes receivat's
CHhar dobloes

Frepayments and accrued income
Chwed by Group undetaking

Group Charity
2020 2019 2020 2019
£ £ £ £
10,742 9,057 057 7 560
Group Charity
2020 2019 2020 2018
£ £ £ £
BA70 100 578 5017 A4 359
5692 11412 5,536 11.413
42 508 161,343 BE.593 142240
D Nkl 42524 60,247
106 670 263.334_ 142 570 498 239
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Hazelwood School
{A Charitable Educational Trust Limited by Guaraniee)

Notes to the Financial Statements

For the year ended 31st July 2020 (Continued)

Creditors: Amaunls falling due within ong year

Bank loan

Fess in advance (nole 16)
Trade credtars

Accruals and deferred incoms

Creditors: Amounts falling due after more than
ono yoar

Long tarm bank lean
Fees in advance (nole 16)

Group Charily
2020 2019 2020 20149
£ £ E £
423,078 423078 423078 423078
559,910 451485 §06.310 363085
212,183 287,708 206.455 269 305
247 549 286135 204955 230.382
1,442 720 1.428.407 1,340,753 1.315.852
==z
Group Charity
2020 2019 2020 2019
£ £ £
2941688 3384765 2941884 3,984 765
549,644 628,882 549644 625882
3.491,332 3 591,648 3481332 3,991 644

In June 2015, the scheol agreed a new funding package wilth Barclays Bank pic lo financa the censtructaon of the Baily
buildng This includaes a torm loan of £4 624 which had a two year grace peried. Terly repayments of £141,000
commanced from Seplanioer 2017 with a linal repayment of £1.24%m in August 2025 The lean s secured by a fined
chaige over the School's fraehold property and a crass-guarantee and debeature with The Larks at Laverock Limited.
Currant yaar's interestis payab'e at 2 4% aver Barclays Bank plc base rale,

Fees in Advance
Kot amounls repayable

in less than ona year
in one to two yaas

in two to fve years
After five years

Composilion  Disbursement Total Total
Fees Deposits 2020 2019
£ £ E £

459122 47,188 505.310 393.065
255018 14.713 260 T3 238 427
163 728 83038 245,774 356,711
33,138 33,138 31.743
877 879 78075 1056884  1.019967

Tne Composdion Feas rapaymant pencds are based on the annual wilisation spread over the lfe of the scheme. Ifa
pup |l lefl prematurely the balance wou'd become repayable al that date Disbursement depasits afe repayatia by
deduction from the final ternn’s fses. Discounis on compasidion fees are crediled to the compesilion fea accounton a
tarmily basis in accardance with the Accounting Policy descnbed in nate 1, and are calculaled on the ameounts
remaining in the fund fellowing the wihdrawal of each tarmi's foes The above table is for the charily alene, In add ton
there are £53.600 {2049 £58.400) of disbursement depesits hald in the Larks subsdary which are shawn as

rapayablain less than ang year
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Hazelwood School

{A Charitable Educational Trust Limited by Guarantee)
Notes to the Financial Statements

For the year ended 31st July 2020 (Continued)

Funds

Yearto 31sl July 2020

Unresineted Funds - General Fund
Restricted Funds
Innovation Space
Bursary Fund
Tanzania
Hazelwood Community Fund
Hazelwood Paranis Asscoiation

Brought Income Expenditure Carrled
Forward { Translers Forward
£ £ £ £
6,700,502 7,317 540 (6674, 742) 7,343 300
126,653 (24 688) 101 455
501 - - 5N
2085 2,183 (2,037) 2241
3233 4140 (5.821) 1.552
37,290 - (5,033) 30,277
6,870,194 7,323 8563 (6,714,231} 7,479,826

Restricled funds represent the following: The Innovation Space, an anonymous donation, to pravide & hi lech
agi'e learning space. The capital equipmenl element of this will be dapreciated over 3-10 years {depending on
assal type). The Bursary Fund is where parents can volunlanly denate their depasit when their chi'd leaves
ke scheel for the benefil of ather children, The Tanzania praject Is a long term initiative with donations ring-
fenced lo provide resaurcas 1o fund the praject moving Torwards, Donalions to the Hazetwood Community
Fund (less expensas related to the Fund) are ussd to contabula towards good causes wilhin the fecal
communty and the Hazelwood Parents Association relates (o the purchase cost of 8 reehouse funded by
them. This was captalised and is being deprecialed over 10 years

Year to 318t July 2019

Unresticled Funds - General Fund
Restricled Funds:
Innovalion Space
Bursary Fund
Tanzania
Hazelwood Commumnity Fund
Hazelwood Panrents Asscciation

Operating Lease Commitments

AL 31t July the Charnty had tolal
commilments under oparating leasos
a3 foliows

Amcunts due within one yaar

Amounts dua in gne Lo five yoars

Ameunts dug in more than fve years

Brought Income Expendilure Carried
Formard i Translers Forward
E £ £ £
5780323 7.E83,405 {6,763 225) 6,700,602
153 261 (26.608) 126,853
5 501 . 501
4781 387 (3073 2,085
6,427 3.641 (6835 3,233
44,417 {1.207) 37,210
HA88 209 7,687,934 (680G B9 5870, 184
Group Charity
2020 2019 2020 209
Other Assets Other Assets Other Assets  Other Assols
£ £ £ E
67,700 54716 67.178 a8 494
84,528 531873 84 529 52 601
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantee)
Notes to the Financial Statements
For the year ended 31st July 2020 (Continued)

Pansion Scheme Arrangements
Tho Teachers® Penslons

The Schoo! participales in ihe Teachers' Pension Scheme {"the TPS ) for its teaching stafi. The Group pension
charge for the year includes conlibulions payatle to the TPS of £434 204 (2019 £300 358 ) and al the year-end
£nil {2019 £710) was accrued in respect of canlribulions 1o lhis scheme,

The TPS is an unfunded mu't.employer defined benefils pension scheme govarned by The Teachers' Pensions
Regulations 2040 {as amended) and Tha Teachers’ Pension Scheme Regulations 2014 (3 amonded). Members
conliibute on a "pay as you go” basis wilh contabutiens from members and the employer baing credted to lhe
Exchequer, Retiremant and olher pension benefits are paid by public funds provided by Pariament

Trne emplojer conlnbution rate is sst by lhe Sacretary of Stale fallawing schame valuations undertaken by the
Government Actuary's Departiient. The most recent acluarial valuation of the TPS was prepared as al 31 March
2016 and the Valuation Repont, which was published in March 2018, confirmed that the emgloyer contritution
ra'e far the TPS would increase from 16 4% to 23.6% from 1 Seplember 2019 Employers are a'so required to
pay a scheme administration levy of 0.08% gwing & total employer conlritution rate of 23 €855

The 31 March 2016 Valualion Report was prepated in accordance with the benefils sel oulin the scheme
requlations and under the appraach specified in the Directions, as they applied at 5 Karch 2019 However, the
assumptions ware cansidered and set by the Depariment for Education prior to the ruling in the
‘WeCloud/Sargeant case’. This case has required the courls lo consider cases regarding the implementaban of
the 2015 reforms to Public Service Pensions including the Teachers' Pansions.

On 27 June 2018 the Sugreme Cour denled the government permission to appeal the Court of Appeal’s
judgment that Wansitional provisions intraduced to the refarmad pension schemes in 2015 gave nse tes unlesful
age discrimination. The government is respacting the Count's decision and has said it will engage fully with the
Emplayment Tribunal as well as employer and member representatives to agree how the disenminations wil be
remedied

The TPS is subject to a cast cap mechanism which was put in place to prolect laxpayers against unforgseen
changesin scheme cosls The Chief Secrelary lo the Treasury, having in 2018 announced Inat there wouldbe a
review af this cest cap mechanism, in January 2019 announced a pause to the cost cap mechanism follow.ng the
Courl of Appeal's ruling in the MeCloudiSargeant case and unlil thafe is cartainty about the value of pansians te
employees from Apnl 2015 cnwands,

In view of the above rulngs and decisions the assumplions used in the 31 March 2016 Actuarial Valuation may
become Inappropnate. Inths scenario. a valuation preparad in accordanca valh revized banefits and suilably
revised assumplions would yield different results than those contained in the Actuanal Valuabon

Until @ ramedy to the discimination canclusion has bean determined by the Employment Tribunal it is not
possib'e to concludo on any financial impact ar future changss to e contrbulion rales of the TPS. Accerding'y
no provision for any additional past benefit panson cosls is included in these inancial statements

The Penslons Trusl

In line with the Governmen! pension auto-enelmant requ rement to provde a workplace pension scheme, the
school has a pension stheme fer non leaching stall which commanced in Way 2014 The Scheme is a dafined
cantnpulions schama managed by The Pensions Trust 1ISPS and is run as a cantraclual scheme. meaning hat a1
permanent nan teaching stalf are avtomaticaly putinto the scheme. regardless of earnings, as long as they are
ovar 18 and under sta'a reliremant age. They have the gplion to opt out

Tha Govamment minimum contibuticn for Ermployees ard Employe:ss increased to a total of 8% fram March
2019 [guidance was Employoes 5% and Employers 350) The school has laken the decision o increase 1he
minimum Employers canlribution to 4%, thereby reducing the busden on the Employee to 4%, due to the policy af
matching Employees contributans. This salishes the Govarmment requirement for 8% in otal  Employer
conlribulions can rise ta a maxmum of 5% if ihe Employes contrbulas the same Employars cantnizution rates
will cantinug o increase in the fulere to at lzast meel the governmeant minmum levels for aute-enralment
schames.
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Hazelwood School
(A Charitable Educational Trust Limited by Guarantee)
Notes to the Financial Statements
For the year ended 31st July 2020 (Continued)

Pension Scheme Arrangements (conlinued)
The Pensions Trust {continued)

In addition, the Schagl centinges to contrbute to defined contribution persanal pension arrangements of carain olhes
ewishng non-teaching stall who preferred to remain wilh thelr own scheme rather than joining the nes workplace
pension schemée  This ophon is not available for new employees. Thame ware na accrued contibutions at the yaar
erd

The Group pension charge for tha year inciudes conlibulions payabla (o The Pensans Trust of ES7 745 (2019
£45 808) and personal pensions of £11,511 (2015 £11,682) At the year end Lnil (2019: £200) was accrued in
respect of conlrbubions.

Ths gives a tolal combired Group pensian cost for The Teachers’ Penscns, The Pensions Trust and private pensions
of £503 450 (2019 £357 848) with Enil accrued

KMambers' Liability

The number of membess at 315t July 2020 was 12 (2019: 14) and ther liakilty in the event of the winding-up of the
Charity is Imited to £ 1 per membar,

Refated Party Transactions
There was one Governar during the year (2018 ane) whose Spouse was employed by the school 8s a Teacher, The

Spouse's remuneration for this employmentwas E96.211 {209 £15,780), and fell under the normal employment
terme and condilions of the schoal. The Spouse had undsrtaken this rale before the role of Governor commenced
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