Registered number: 01090034
Charity number: 311061

LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

#

TRUSTEES' REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2023



LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

CONTENTS

Reference and Administrative Details of the School, its Trustees and Advisers
Trustees' Report

Trustees' Responsibilities Statement

Independent Auditors' Report on the Financial Statements

Statement of Financial Activities

Balance Sheet

Statement of Cash Flows

Notes to the Financial Statements

10

11 -14

15

16 - 17

18

19-33



LOCKERS PARK SCHOOL TRUST
{A Company Limited by Guarantee)

REFERENCE AND ADMINISTRATIVE DETAILS OF THE SCHOOL, ITS TRUSTEES AND ADVISERS

FOR THE YEAR ENDED 31 AUGUST 2023

Trustees

Company registered
number

Charity registered
number

Registered office

Company secretary

Independent auditors

Bankers

C Lister, Chair

D Dolce (resigned 31 March 2023)
C Tolman (resigned 16 June 2023)

O Abel Smith
S Baldock

J Snoxall

K Eddison

S Lancaster

T Lloyd-Baker

A L Hutton-North (appointed 16 June 2023)

01090034

311061

Lockers Park School
Lockers Park Lane
Hemel Hempstead
Hertfordshire
HP11TL

J Stevens

Haslers

Chartered Accountants
Old Station Road
Loughton

Essex

IG10 4PL

HSBC Bank Plc
Welwyn Garden City
Hertfordshire

AL8 6BH

Page 1



LOCKERS PARK SCHOOL TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the audited financial statements of the School for the
year 1 September 2022 to 31 August 2023. The Annual Report serves the purposes of both a Trustees' report
and a directors’ report under company law. The Trustees confirm that the Annual Report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Objectives and activities
a. Policies and ohjectives
The principal objects of the Trust are:

* to promote and provide for the advancement of education and in connection therewith to conduct, carry on,
acquire and/or develop in the United Kingdom (or in any other country) any bearding or day school or schools
for the education of children.

» to provide facilities for recreation and other leisure time occupation for children in the interests of their social
welfare.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".

b. Strategies for achieving objectives

The Governors are responsible for the overall management and control of Lockers Park Scheol Trust Limited
and meet at least termly to review and approve any grant applications above the agreed budget and manage
the operational aspects of the Trust's activities. In addition, the Governcrs meet regularly, normally at least
once a year, to review and discuss Strategy.

Page 2



LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

c. Activities undertaken to achieve objectives

Lockers Park enjoys a long history, and its heritage and tradition helps to shape the character of the school,
staff and pupils. It aims to inspire a lifelong love of leamning in every child who enters the school, and offer a
first class, all-round education that provides academic progression, abundant opportunities and strong pastoral
principles. Complementing this is the work to grow self-confidence, celebrate individuality, build resilience and
cultivate social interaction, instilling in each pupil morals and values that last a lifetime.

Emphasis is placed on increasing independent analysis and thought, through the introduction of Critical
Thinking lessons to Year 7 & 8 pupils to enhance and develop abilities in judgement, evaluation and problem
solving abilities. Critical Thinking is a valuable skill for pupils to master in preparation for senior schools and life
after education.

In addition, staff are encouraged to create opportunities for planning and delivering the STEM subjects in an
integrated way. For the next academic year, the Arts will be included within this; thereby creating STEAM. This
will continue to evolve within the broad curriculum.

The school is proud of the diverse backgrounds of the school community and encourages all pupils to share
their beliefs, traditions and cultural celebrations. This allows the whole school community to learn about and
appreciate different cultures and values.

Academic success is celebrated alongside the musical, acting, sporting and co-curricular achievements of our
pupils, and the school aims to help them discover hidden talents and initiate lifelong passions along the way.
The School continues to attract boarders and flexi-boarders from UK resident families and overseas families.
The Boarding House is a thriving part of the school community.

The schools approach prioritieee forward-thinking, kinaesthetic learning within a lraditional prep school
environment. Respect, honesly, tolerance and compassion form the feundation of all the teaching.

The focus is on continuing to deliver academic excellence and to actively mairtain children's mental wellbeing
with outstanding pastoral care. At all times the dual mission has been to support and educate, with safety and
wellbeing as a critical consideration.

As has been the case since the establishment of Lockers Park in 1874, its principal activities continue to be the
provision of education in a day and boarding school, and this year Lockers Park averaged 177 pupils (2022:
170 pupils).

The School will continue to offer a high quality, rounded education to all pupils, and provide a stimulating
learning environment in which pupils can develop their academic potential to the full.

Pupils are given the opportunity to experience a broad range of intellectual, cultural, sporting and wider-
community influences and within the extended day the children will often develop great friendships and social
skills as they interact in a less formal setting.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)
d. Grant-making policies

This year the value of scholarship and bursary awards made to 37 pupils out of unrestricted funds was £32,831
and £61,076 respectively (2022: 30 pupils: £34,433 and £83,861). A further £19,215 was awarded from
restricted funds (a bequest to the school to support an eligible pupil to financially continue his education at
Lockers Park) to cover 100% of fees. Applications for bursary awards are considered by the Directors and
awards made on the basis of financial information provided by the parent(s) and within parameters set by the
Directors.

€. Main activities undertaken to further the School's purposes for the public benefit

As ever, the Lockers Park community continued to support its favourite charities. Jeans for Genes day in
September raised £335 and the staff and pupils raised £337 at the annual MacMillan Coffee Morning. The
annual sponsored walk raised £1,490 for the Collett School and £2,252 for the Charlie Waller Foundation. £349
was raised for Children in Need. The Poppy Appeal raised £131 and £82 was donated to Make a Wish
Foundation. These collections are not trust funds and therefore have not been included within these financial
statements.

The school continues to work closely with senior schools to enable boys from less-advantaged backgrounds,
currently receiving bursarial support from Lockers Park, to continue to benefit from financial assistance after
transition. In addition, the School has supported current pupils through means-tested hardship provision when
families find that they are no lenger able to afford the full school fees. The School welcomes and celebrates
pupils from all backgrounds. Lockers Park is committed to widening access for less-advantaged families via its
means-tested bursary provision.

The school has continued to invest in academic partnerships with local state schools, including inviting other
pupils to attend lessons and workshops as well as sporting activities and events, such as football and cross
country. The school has also made our minibuses available to South Hill Primary School.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance
a. Main achievements of the School

Lockers Park continues to provide teaching in small classes in a safe, caring and nurturing environment within
the beautiful grounds, combining traditian with forward-looking progression.

Uniguely, the school supports its parents by providing a fully flexible wraparound provision from 7.30am to
7.30pm for pupils, at no additional cost to parents. The parents especially appreciate that the schoal requires no
notice for this service.

The School provides a wide variety of clubs and activities, and pupils also benefit from the School's extended
day. enabling them to accelerate their progress. The School's academic results are excellent and represent
very significant "added value" from the baseline set as pupils enter the School. The pupils continue to flourish
and demonstrate significant personal development in a wide variety of areas, achieving high standards across
the curriculum and particularly in sport, drama, art and music, The school continues to develop and enhance its
already broad curriculum to ensure that the pupils are equipped with the knowledge, skills, and examination
successes that position them for an outstanding start in life and inspires within them the confidence to
challenge convention and continue as inquisitive learners,

Demand for places continues to grow and the academic year ended with 184 pupils, the hichest number of
pupils on roll at Lockers Park since its inception in 1874. Next year, the school's 150th Centenary, pupil
numbers will exceed 200 and there are plans to expand the school to accommodate 240 pupils within the next
5 years.

The school is proud that once again all Year 8 leavers progressed to their first-choice senior school, which
included Eton, Rugby, St Albans and Oundle and eight were awarded scholarships: Academic (1), All-round (1),
Art (1), Drama (3) and Sport (2)

b. Key performance indicators

Access to Senior Schools — All year 8 pupils continue te succeed in accessing places at their first choice senior
school.

External recognition through national awarding bodies - The school has achieved the Eco Schools Green Flag
Award (with distinction), the Green Tree Schaoal (platinum award) and the Green Apple Award. The school was
also shortlisted for the Muddy Stilettos’ Happiest Boarding Schoel Award.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance (continued)

¢. Review of activities

Residential trips

The annual ski trip was as popular as ever with this year's group going to ltaly. The school also provided a
science trip to Iceland. Years 3 and 4 enjoyed an overnight stay at Celtic Harmony.

As part of the Year 8 Leavers programme the schocl were delighted to be able to facilitate the week-long trip to
Busheraft in Oxfordshire.

Sport

Sport continues to be a part of daily life at Lockers Park. All the boys in the Prep School have daily coached
sport lessons and all have the opportunity to represent the School in matches against other schools. In addition
to the main sports of football, rugby and cricket, the pupils take part in fencing, table tennis, skiing, hockey,
golf, badminton, squash, basketball, athletics, cross country and swimming. Fixtures against other schools and
in national competitions ensures the pupils receive plenty of opportunities to demonstrate their abilities. The
Pre-Prep pupils take regular PE lessons and make use of all available facilities.

Music

Lockers Park has a strong musical tradition, with over 80% of pupils enjoying individual music lessons in
addition to timetabled class music. This year saw the return of in person performances and the set music
competition.

Drama
The pupils continue to receive drama lessons with a 100% pass rate in LAMDA exams. Three productions were
staged which provided opportunities for all pupils to participate in.

Other Extra-Curricular Activities

The pupils are encouraged to try new experiences and the school facilitates opportunities for this. The Art
Extension Group was again very well attended throughout the year. The school's very own Scout Troop, Cub
Pack and Beaver Colony continue to offer a diverse range of activities intended to help children develop skills
complimentary to those learned in the classroom, whilst having lots of fun as part of this national movement.
The Chess Club is popular, with boys giving up their break time to play games. Membership of the Eco
Committee and School Council is sought after by many pupils. In free time, the pupils may be found building
camps within our extensive grounds; playing table tennis; pcol and table football; or playing games organised
by members of staff.

The Boarding House continues to offer a full calendar of events and outings. The take up of this has been high
with many events being oversubscribed.

Friends of Lockers Park

The Friends of Lockers Park (FoLP) host a series of social and fundraising events for parents and pupils each
year with an aim of both raising money for the school and local charities as well as bringing together parents,
staff and pupils to promote a real community at Lockers Park.

This year the Friends were able to host a number of popular events including the Brains of Lockers Quiz Night
and the annual Summer Ball,
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and performance (continued)

d. Factors relevant to achieve objectives

A comprehensive staff training programme was put in place covering subjects such as Mental Health First Aid,
staff coaching, teaching children with Autistic Spectrum Disorder (ASD) and rugby safety coaching.

The school has recently developed a strong Forest School offer and the Boarding House has expanded the
range and quantity of events that have proved popular with pupils.

e. Fundraising activities and income generation

Parental donations have been raised to update and enhance the schools sports hall facilities, due for
completion in Spring 24. Further investment into facilities has been funded by an increase in residential lettings
during school holiday periods and through a contract with Cascade Camps to run holiday day camps for both
Lockers Park pupils and the wider local community.

f. Investment policy and performance

These are governed by the Memorandum and Articles of the Company.
Financial review

a. Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the School has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

b. Reserves policy

The Charity Commission requires all charities to adopt a formal policy in respect of their financial reserves and
explain for what future needs, opportunities, contingencies and risks they are required.

The Governors carefully monitor the school's performance and cash flow to ensure it maintains sufficient free
reserves and liquid assets for its future operations and working capital needs.

As at 31 August 2023, the school had total unrestricted reserves of £2,914,606 (2022: £2,694,309) of which
£168,558 (2022: £192,022) were held as Designated Funds for school development and capital expenditure
projects and the remainder as General Funds.

The Governors’ policy is that free reserves, defined as General funds less fixed assets, should represent
between 4-12 weeks expenditure (£0.25m - £0.76m) but may vary outside of this depending on the status of
school development plans. As at 31 August 2023, the school held free reserves (represented by general funds
less designated funds and fixed assets) of £643,409 (2022: £348,039) which the Governors beleve is sufficient
to cover the purpose for which they are intended.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

c. Financial risk management objectives and policies

The Directors continue to review the School's activities, particularly with regard to major risks that may arise
from time to time, and to monitor the effectiveness of the syslem of internal controls and other viable means,
including insurance cover where appropriate, by which those risks already identified by the Direclors can best
be mitigated.

Structure, governance and management
a. Constitution

Lockers Park Governors are appointed as and when required at a meeting of the Lackers Park School board on
the basis of nominations received from the Trustees and Headmaster, having taken appropriate soundings from
other interested parties including staff and parents. Selection is made from candidates with differing
professional qualifications / experiences to ensure a wide range of skills are available.

The Directors of the Company are the Governors of the School and also the Trustees of the Charity.

The Directors are elected at a Directors' Meeting and only the existing Directors are entitled to nominate and
appoint new Directors.

C Lister (Chair)

D Dolce (resigned 31 March 2023)

C Tolman (resigned 16 June 2023)

O Abel Smith

S Baldack

J Snoxall

K Eddison

S Lancaster

T Lloyd-Baker

A Hutton-North (appointed 16 June 2023)

Senior Officers

G Taylor Headmaster

N Corrigan  Deputy Head

T Dawes Director of Studies
J Stevens Bursar

The Board of Trustees meet at least once a term to provide oversight of the management and operation of the
School. Elements of this oversight is delegated to sub-committees of the board which are chaired by individual
Directors: The Finance & General Purposes committee (chaired by Mr J. Snoxall), the Education Committee
(chaired by Mr S. Baldock), and the Remuneration, Governance & Nominations committee (chaired by Mr O.
Abel Smith who is also the designated Governor for Safeguarding). These Committees meet at least once a
term, prior to the full Board meeting.

New Trustees are required to take part in induction training programmes provided by the Association of
Governing Bodies of Independent Schools and other bodies. They are inducted into the workings of Lockers
Park through a visits programme, discussion and an introductory pack.
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LOCKERS PARK SCHOOL TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Plans for future periods

Demand for places in year 7 has been met by creating an additional form for September 2023. The School has
started to plan the expansion of its pre-prep provision. To mark its forthcoming 150th centenary fundraising
plans are underway to provide an Outdoor Food Technology Suite.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are

unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information.

Auditors

The auditors, Haslers, have indicated their willingness to continue in office. The designated Trustees will
propnse a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 13 March 2024 and signed on their behalf by:

C Lister
(Chair of Trustees)
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees (who are also the directors of the School for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the School and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

abserve the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the geing concern basis unless it is inappropriate to presume that the
School will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the School's transactions and disclose with reasonable accuracy at any time the financial position of the School
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the School and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 13 March 2024 and signed on its behalf by:
C Lister '
(Chair of Trustees)
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LOCKERS PARK SCHOOL TRUST

Opinion

We have audited the financial statements of Lockers Park School Trust (the 'charitable company') for the year
ended 31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted cur audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’ responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
autherised fer issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LOCKERS PARK SCHOOL TRUST
{CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the Trustees' Report is inconsistent in any material respect with the financial
statements; or

. sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do sc.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LOCKERS PARK SCHOOL TRUST
(CONTINUED)

Auditors® responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected ta influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Based on our understanding of the legal and regulatory frameworks that are applicable to the entity we have
considered those that have a direct and indirect material impact on the financial statements and operations of
the company. These include bit are not limited to the Charities Act 2011, GDPR, and Employment and Health
& Safety legislation.

We obtained an understanding of how the company are complying with those legal and regulatory frameworks
by making inquiries to the management. We corroborated our inguiries through our review of documentation
generated and assessing the extent of compliance with the relevant laws and regulations.

We discussed among the audit engagement team regarding the cpportunities and incentives, including
management override of controls, that may exist within the organisation for fraud and how and where fraud
might occur in the financial statements,

As a result of performing the akove, we identified the greatest potential for material misstatements due to fraud
are in the following areas, and our specific procedures performed to address these are described below:

The risk of management override of controls is the area where the financial statements were most susceptible
to material misstatement due to fraud. In addition, the key principal risks related to the existence of
inappropriate journal entries to impact the profit for the year and management bias in accounting estimates.

Procedures performed to address these were as follows:
« Identifying and assessing the design effectiveness of controls management has in place to prevent and
detect fraud. This included corroboration by review of Board Minutes and review of correspondence with

relevant bodies;

» Understanding how those charged with governance considered and addressed the potential for override of
controls or other inappropriate influence over the financial reporting process;

«» Undertaking testing designed ‘o test the controls in place within the procurement system including access
and controls in relation to banking; and

» Identifying and testing journal entries, in particular any unusual journal entries posted around the year-end
and journal entries posted by inTequent system users.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LOCKERS PARK SCHOOL TRUST
{CONTINUED)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation,

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an Auditors' Report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members, as a body, for our audit work, for this report, or for
the opinions we have formed.

-Hasles

Haslers

Chartered Accountants
Statutory Auditor

Old Station Road
Loughion

Essex

1G10 4PL

13 March 2024

Haslers are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2023

As restafed
Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note £ £ : E
Income from:
Donations and legacies 2 10,000 50,180 60,180 2,740
Fees Receivable 3 - 3,438,465 3,438,465 2,989,333
Interest Income 4 - 20,084 20,084 250
Other income 5 - 37,071 37,0m1 10,220
Total income 10,000 3,545,800 3,555,800 3,002,543
Expenditure on:
Charitable activities 6 29,215 3,325,503 3,354,718 3,082,897
Total expenditure 29,215 3,325,503 3,354,718 3,082,897
Net movement in funds {19,215) 220,297 201,082 (80,354)
Reconciliation of funds:
Total funds brought forward 28,134 2,694,309 2,722,443 2,802 797
Net movement in funds (19,215) 220,297 201,082 (80,354)
Total funds carried forward 8,919 2,914,608 2,923,525 2722443

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 19 to 33 form part of these financial statements.
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LOCKERS PARK SCHOOL TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 01090034

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets

Tangible assets

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Net assets excluding pension asset
Total net assets

Charity funds
Restricted funds:

Restricted funds

Total restricted funds
Unrestricted funds

Designated funds
General funds

Total unrestricted funds

Total funds

Note

11

12
13

14

15

15

15
15

15

2023

637,160
1,892,894

2,530,054

(1,709,158)

8,919

168,558
2,746,048

2023
£

2,102,639

2,102,639

820,886

2,923,525
2,923,525

2,923,525

8,919

2,914,608

2,923,525

2022 2022
£ £
2,019,851
2,019,851
7,171
724,202
1,445,469
2,176,842
(1,474,250)
702,592
2,722,443
2,722,443
2,722,443
28,134
28,134
192,022
2,502,287
2,694,309

2,722,443
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LOCKERS PARK SCHOOL TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 01090034

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2023

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006,

However, an audit is required in accordance with section 144 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 13 March 2024 and signed
on their behalf by:

C Lister
(Chair of Trustees)

The notes on pages 19 to 33 form part of these financial statements.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Finance costs
Interest income

Net cash used in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 19 ta 33 form part of these financial statements

2023 2022
£ £

688,681 377,828

(261,340) (264,717

- (2,422)

20,084 250
(241,256)  (266,889)
447,425 110,939
1,445,469 1,334,530

1,892,894

1,445,469
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies

1.1

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Lockers Park School Trust meets the definition of a public benefit entity under FRS 102, Assets and
liabilities are initially recognised at histarical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Income

All income is recognised once the School has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Fees receivable and charges for services are accounted for in the period in which the service is
provided. Fees receivable are stated after deducting allowances, scholarships, bursaries and other
remissions allowed by the school.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic banefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which confribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
School's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies {(continued)

1.4 Tangible fixed assets and depreciation

1.5

1.6

1.7

1.8

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Leasehold property improvements, the Covenant Property and the 2010 Appeal Account are being
depreciated over a 25 year period on a reducing balance basis, except for the swimming pool
improvements (included within Leasehold property improvements) which are depreciated over a 15
year period on a straight line basis.

Depreciation is provided on other fixed assets on the following basis:

Freehold property - Not depreciated

Motor vehicles - 25% Straight Line on cost

Fixtures and fittings - 20% Straight Line on cost
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisiticn or opening of the deposit or similar
account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as aresult of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recagnised at the amount that the School anlicipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the Statement of Financial Activities as a
finance cost.

Financial instruments

The School only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction wvalue and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantec)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2,

Accounting policies (continued)

1,9 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight-line basis over the lease term.

1.10 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

1.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the School and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes Yo the financial

statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the School for particular purposes. The costs of raising and

administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Restricted Unrestricted Total Total

funds funds funds funds

2023 2023 2023 2022

£ £ £ £

Donations 10,000 50,180 60,180 2,740

Total 2022 - 2,740 2,740
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

4,

Income from charitable activities

As restated
Unrestricted Total Total
funds funds funds
2023 2023 2022
£ £ £
Fees income 3,377,065 3,377,065 2,981,064
Rents and lettings 61.400 61,400 8,269
3,438,465 3,438,465 2,989 333
Total 2022 as restated 2,989,333 2,989,333
Investment income
Unrestricted Total Total
funds funds fund's
2023 2023 2022
£ £ £
Interest receivable 20,084 20,084 250
250

Total 2022 250
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Other incoming resources

As restafed
Unrestricted Total Total
funds funds funds
2023 2023 2022
£ £ £
Remedial sources 11,010 11,010 10,220
Council funding 26,061 26,061 -
37,071 37,071 10,220
Total 2022 as restated 10,220 10,220
Analysis of expenditure on charitable activities
Summary by fund type
Restricted Unrestricted As restated
funds funds Total Tofal
2023 2023 2023 2022
£ £ £ £
School 29,215 3,325,503 3,354,718 3,082,897
Total 2022 as restated - 3,082,897 3,082,897
Analysis of expenditure by activities
Activities As restated
undertaken Total Total
directly funds funds
2023 2023 2022
£ £ £

School 3,354,718 3,354,718 3,082,897

Total 2022 as restated 3,082,897 3,082,897
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LOCKERS PARK SCHOOL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 231 AUGUST 2023

Analysis of expenditure by activities (continued)

Analysis of direct costs

As restated
Total Total
School funds funds
2023 2023 2022
£ £ £
Staff costs 2,298,304 2,298,304 2,010,009
Depreciation 178,552 178,552 216,971
Teaching resources 122,013 122,013 120,456
Governance costs 23,100 23,100 8,400
Staff training 20,199 20,199 21,529
Administrative costs 40,215 40,215 40,479
Premises expenses 332,689 332,689 341,365
Provisions 138,557 138,557 117,208
Insurances 28,356 28,356 25,004
Bank charges 1,883 1,883 2,422
Advertising and marketing 118,233 118,233 119,299
Motor and travelling 15,131 15,131 8,598
Kitchen costs 9,638 9,638 15,789
Legal and professional 23,467 23,467 29,026
School inspection costs - - 3,540
Entertainment costs 4,381 4,381 2,802
3,354,718 3,354,718 3,082,897
Total 2022 as restated 3,082,897 3,082,897
Auditors' remuneration
2023 2022
£ £
Fees payable to the School's auditor for the audit of the School's annual
accounts 16,200 8,400
Fees payabie tu the School's auditor in respect of.
All non-audit services not included above 5,730 256
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

10,

Staff costs
As restated
2023 2022
£ £
Wages and salaries 1,936,812 1,692,584
Sacial security costs 165,844 147,710
Contribution to defined contribution pension schemes 195,647 169,716

2,298,303 2,010,010

The average number of persons employed by the School during the year based on headcount was as
follows:

2023 2022

No. No.

Teaching 27 27
Teaching assistants 7 6
Admin 6 7
Other 39 39
79 79

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

As restated

2023 2022

No. No.

In the band £60,001 - £70,000 1 1
In the band £80,001 - £90,000 1 1

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year one trustee was reimbursed travel expenses amouting to ENIL (2022 : £1,137)
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

11.

12.

Tangible fixed assets

Cost or valuation

At 1 September 2022
Additions

Disposals

At 31 August 2023

Depreciation

At 1 September 2022
Charge for the year
On disposals

At 31 August 2023

Net book value

At 31 August 2023

At 31 August 2022

Stocks

Stocks and consumables

1/4 share of Long-term Furniture,
freehold leasehold Motor fixtures and
property property vehicles fittings Total
£ £ £ £ £
100,000 4,502,748 50,647 1,073,175 5,726,570
- 173,398 4,000 83,942 261,340
= - (3,000) - (3,000)
100,000 4,676,146 51,647 1,157,117 5,984,910
- 2,675,248 50,647 980,824 3,706,719
- 138,500 - 40,052 178,552
. ” (2,000) - (3,000)
- 2,813,748 47,647 1,020,876 3,882,271
100,000 1,862,398 4,000 136,241 2,102,639
100,000 1,827,500 - 92 351 2,018,851
2023 2022
£ £
- 7,171
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

13.

14.

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other creditors

Other taxation and social security
Accruals and deferred income

2023 2022

E £
593,576 716,339

- 550
43,584 7,313
637,160 724,202

2023 2022

£ E

32,974 134,632
1,501,951 1,287,833

46,400 -

127,843 51,785
1,709,168 1,474,250
e/

Other creditors include amounts for pupil deposits and term fees which have been raised in advance

totalling an amount of £1,496,535 (2022: £1,287,833).
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2023

15.

Statement of funds

Statement of funds - current year

Unrestricted funds
Designated funds
Designated Funds

General funds

Revenue Account

Total Unrestricted funds

Restricted funds

Assisted Places
Sports Hall Development

Total of funds

Balance at 1 Balance at
September Transfers 31 August
2022 Income Expenditure infout 2023
£ E £ £ £
192,022 - (73,504) 50,040 168,558
2,502,287 3,545,800 (3,251,999) {50,040) 2,746,048
2,694,309 3,545,800 (3,325,503) - 2,914,606
28,134 - (19,215) - 8,919

- 10,000 {10,000) - =
28,134 10,000 (29,215) - 8,919
2,722,443 3,655,800 (3,354,718) - 2,923,525

The Designated Fund provides funding ‘owards capital expenditure and development of the school.

The Assisted Places Restricted Fund provides funding towards assisted places costs.

The School Hall Development Restricted Fund relates to a donation received for the purpose of
redeveloping the school sports hall.

The transfer between the general and desigrated funds represent a donation received which was
earmarked by the trustees to be spent on capital expenditure projects. In the prior year, the transfer
relates to amounts which were expensed througn the general funds.
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

18.

Statement of funds (continued)

Statement of funds - prior year

Balance at Balance at
1 September Transfers 31 August
2021 Income Expenditure infout 2022
£ £ £ ¥ £
Unrestricted funds
Designated funds
Designated funds 364,500 2,740 (4,748) (170,470) 192,022
General funds
Revenue account 2,410,163 2,875,994  (2,954,340) 170,470 2,502 287
Total Unrestricted funds 2,774,663 2878734 (2,959,088) - 2,694,309
Restricted funds
Assisted places 28134 - - - 28,134
Total of funds 2,802,797 2 878,734 (2,959,088) - 2,722,443
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

16.

Summary of funds

Summary of funds - current year

Balance at 1 Balance at
September Transfers 31 August
2022 Income Expenditure infout 2023
£ £ £ E £
Designated funds 192,022 - (73,504) 50,040 168,558
General funds 2,502,287 3,545,800  (3,251,999) (50,040) 2,746,048
Restricted funds 28,134 10,000 (29,215) - 8,919
2,722,443 3555800 (3,354,718) - 292352

Summary of funds - prior year
Balance aft Balance at
1 September Transfers 31 August
2021 Income Expenditure in/out 2022
£ £ £ £ £
Designated funds 364,500 2,740 (4,748) (170,470) 192 022
General funds 2,410,163 2,875,994  (2,954,340) 170470 2,502,287
Restricted funds 28,134 - - - 28,134
(2,959,088) - 2,722 443

2 802,797

2,878,734
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

7.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted Total
funds funds funds
2023 2023 2023
£ £ £
Tangible fixed assets - 2,102,639 2,102,639
Current assets 8,919 2,521,135 2,530,054
Creditors due within ane year - (1,709,168) (1,709,168)
Total 8,919 2,914 606 2,923,525
Analysis of net assets between funds - prior year
Restricted Unrestricted Total
funds funds funds
2022 2022 2022
£ £ £
Tangible fixed assets - 2,019,851 2,019,851
Current assets 28,134 2,148,708 2,176,842
Creditors due within one year - (1,474,250) (1,474,250}
28,134 2,694,309 2,722,443

Total
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

18.

19.

20.

Reconciliation of net movement in funds to net cash flow from operating activities

Net income/expenditure for the year (as per Statement of Financial

Activities)

Adjustments for:
Depreciation charges
Financing costs

Interest income
Decreasel/(increase) in stocks
Decreasef(increase) in debtors
Increase in creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

2023 2022
£ £
201,082 (80,354)
178,652 216,971
- 2,422
(20,084) (250)
717 (548)
87,042 (155,182)
234,918 394,769
638,681 377,828
2023 2022
£ £
1,892,894 1,445,469
1,892,894 1,445,469
At1 At 31
September August
2022 Cash flows 2023
£ £ £
1,445,469 447,425 1,892,894
1,445,469 447,426

1,892,894
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LOCKERS PARK SCHOOL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

21,

22,

23.

24,

25,

Pension commitments

The charity operates a defined contribution scheme whose assets are held independently and
administered separately from those of the charity. During the year, the cost was £195647 (2022:
E169,716).

Contributicns totalling £4,080 (2022: £Nil) were payable to the fund at the balance sheet date and are
included in creditors.

Operating lease commitments

At 31 August 2023 the School had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2023 2022

£ £

Not later than 1 year 60,000 72,218
Later than 1 year and not later than 5 years 240,000 288,870
Later than 5 years 300,000 433,305

600,000 754,383

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £1 for the debts and liabilities contracted
before he/she ceases to be a member.

Restatement note

Within the current year adjustments have been made to the figures for the year ending 31 August 2022
which relate to the reclassification of expenditure and income. Overall these adjustments have had a nil
impact on the surplus/(deficit) for the year and the balance sheet amounts have also remained

unchanged.

Related party transactions

The School has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the School at 31 August 2023,
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