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PURPOSE OF THIS REPORT 

The purpose of this report is to set out certain matters that came to our attention during the course 

of the audit of Edge Grove School Trust Limited for the year ended 31 August 2024. 

In order to comply with the provisions of International Standards on Auditing we are required to report 

to you our audit findings and in particular:  

• The nature and scope of the audit work we have undertaken; 

• Views about the qualitative aspects of your accounting practices and financial reporting; 

• Unadjusted and adjusted misstatements; 

• Matters specifically required by Auditing Standards to be communicated to those charged 

with governance (such as fraud and error); 

• Expected modifications to our auditor’s report; 

• Material weaknesses in the accounting and internal control systems; and 

• Any other relevant and material matters relating to the audit. 

LIMITATIONS 

Our audit procedures, which have been designed to enable us to express an opinion on the Financial 

Statements, have included on examination of the transactions and the controls thereon of the school. 

The work that we have done was not primarily directed towards identifying weaknesses in the school’s 

accounting systems other than those that would affect our audit opinion, nor to the detection of fraud. 

We have included in this report only those matters that have come to our attention as a result of our 

normal audit procedures and, consequently, our comments should not be regarded as a 

comprehensive record of all weaknesses that may exist or improvements that could be made. 

To a certain extent the content of this paper comprises general information that has been provided 

by, or is based on discussions with, management and staff. Except to the extent necessary for the 

purposes of the audit, this information has not been independently verified.  

RESPONSIBILITIES 

The Trustees are responsible for preparing the Governors’ Report and Financial Statements. TC Group, 

as auditors of Edge Grove School Trust Limited, are responsible for forming an opinion on the Financial 

Statements. 

This report is to be regarded as confidential to the Trustees and is intended for use by them and staff 

of the charity only. No responsibility is accepted to any other person in respect of the whole or part 

of its contents. Before this report, or any part of it, is disclosed to a third party our consent must be 

obtaine 
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Auditing Standards require us to communicate at least once a year regarding all relationships between 

TC Group and the charity that may reasonably be thought to have a bearing on our independence. 

We have reviewed our independence and confirm that TC Group is independent within the meaning 

of regulatory and professional requirements. In particular the objectivity of our partner, Mark 

Cummins, and his audit team is not impaired.  

Our review included consideration of whether: 

• The firm is dependent on the charity as a client due to the significance of the audit fee to the 

firm; 

• The firm is owed significant overdue fees; 

• There is any actual or threatened litigation between the firm and the charity; 

• Any benefits have been received by the audit team which are not modest; 

• The firm has any mutual business interest with the charity; 

• Any members of the audit team have any personal or family; connections with the charity or 

trustees; or 

• Independence is impaired through the provision of services other than the statutory audit. 

As part of our evaluation of the firm’s independence and objectivity in connection with the audit we 

have identified some factors which could potentially affect our independence or objectivity, for which 

we have applied appropriate safeguards. These are detailed below, and we are satisfied that the 

safeguards implemented are sufficient to mitigate any threat to our independence and objectivity. 

 
Threat to objectivity and independence Safeguard implemented  

Self review threat from our assistance with 

the preparation of the financial statements.  

The financial statements are reviewed by a 

partner separate to the audit engagement team. 

The financial statements are also reviewed and 

approved by the Governors. 

Self review and management threat from 

processing journal adjustments. 

Journal adjustments (and unadjusted journals) 

are approved by the Trustees in writing.  

Self review threat from the preparation of the 

corporation tax computation and return. 

Tax computations are prepared and reviewed by 

a specialist tax adviser, independent of the audit. 
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SCOPE 

As auditors we are responsible for forming and expressing an opinion on whether the financial 

statements of the charity show a true and fair view of the state of the charity’s affairs at 31 August 

2024. 

Our audit work is designed to provide the required assurance that the financial statements are free 

from material error. However, our audit of the financial statements is not a comprehensive report 

covering all systems and controls. 

AUDIT APPROACH 

Our general audit approach was based on a thorough understanding of the charity’s business and 

determined by our assessment of the audit risk. In particular this included: 

• An evaluation of the charity’s internal control environment; and  

• Substantive testing on significant transactions and material account balances.  

We would like to take this opportunity to thank Gillian Dippenaar and Emma Kruis and the team for 

all of their support and assistance during the audit. 

The audit work on the financial statements is now substantially complete and we anticipate issuing an 

unqualified audit opinion for the year ended 31 August 2024 for the charity, following:  

• Receipt of approved financial statements signed by the Board;  

• Receipt of a signed letter of representation; and 

• Receipt of the signed adjusted and unadjusted misstatements schedules to confirm the 

Trustees are in agreement with the accounting treatment of these. 

We consider that the audit approach adopted will provide the trustees with the required confidence 

that a thorough and robust audit has been carried out. 

Matters arising from our audit that we wish to bring to your attention are set out in Section 5. 

MATERIALITY 

We apply the concept of materiality in planning and performing the audit, and in evaluating the effect 

of identified misstatements on the audit and the impact of uncorrected misstatements. 

We have assessed materiality for this assignment by considering the total income of the charity. 

Where individual errors, or accumulated errors found during the course of the audit, are in excess of 

materiality, these are discussed with you and adjustments are made to the financial statements. 
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AUDIT MISSTATEMENTS 

As part of the requirements of International Standards on Auditing we are required to report any audit 

misstatements identified by our work which have been adjusted in the accounts. These are detailed 

in section 6 of this report. 

We are also required to separately report any audit misstatements identified which are unadjusted, 

other than those which are “clearly trivial” to users of the Financial Statements.  These are also set 

out in Section 6. 

RISK OF FRAUD AND ERROR IN THE FINANCIAL STATEMENTS 

We are required under international auditing standards to consider fraud risk throughout the audit. 

In particular we must consider management arrangements for preventing and detecting fraud and 

error. 

Fraud risks may include asset sales at under value, suppliers over billing for goods or services, 

misappropriation of assets and cheque frauds, as well as manipulation of financial results. 

This work is now complete and has not identified any matters which we wish to draw to your attention. 

LETTER OF REPRESENTATION 

We have included a letter of representation (Appendix 1) for your review and approval. It is 

important that this is reviewed and approved by ‘those charged with governance’. 
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ACCOUNTING POLICIES 

Financial Reporting Standard 102 requires that entities should review their accounting policies 

regularly to ensure that they are appropriate to their particular circumstances for the purpose of giving 

a true and fair view.  

We have reviewed the charity’s accounting policies, as stated in the financial statements, and confirm 

that they are appropriate to provide relevant, reliable, comparable and understandable information. 

RELATED PARTY TRANSACTIONS 

We are required to focus on the identification and assessment of the risks of material misstatement 

associated with related party relationships and transactions.  

We are required as an audit team to discuss the risks of fraud associated with related parties and to 

perform specific procedures on any related party transactions outside the normal course of business.  

Transactions with related parties have been adequately disclosed in the accounts. 

ACCOUNTING ESTIMATES 

As auditors, we are aware that the selected basis of an accounting estimate may have a significant 

impact on the financial statements so in our work we need to identify all accounting estimates and 

the basis of the estimate and, where we consider there to be a high estimation uncertainty, we must 

ensure our audit work challenges the basis of the estimate. 

We are also required to consider the outcome of accounting estimates in prior periods as a basis for 

our risk assessment in the current year. 

The most significant accounting estimates concern depreciation of fixed assets, income cut off and the 

basis and calculation of the provision for bad and doubtful debts.  

We have reviewed these accounting estimates for the charity and conclude that they have been 

calculated on a basis that is consistent with our knowledge of the charity and the sector as a whole. 

GOING CONCERN  

We have considered the charity’s ability to continue as a going concern for a period of at least 12 

months from the date of approving the accounts. We are pleased to report that there is no 

modification to our audit report. 



5. Audit and Accounting Issues Identified 
During the Audit 
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We have prioritised our recommendations into the following categories: 

-  matters that we consider fundamental and recommend addressing as soon as possible 

 -  matters we consider significant that should be addressed within a reasonable timeframe 

 -  matters that would improve overall control or promote a more efficient practice 

5.1  Update on prior year recommendations 

1 Fixed Assets – Nil Value to be removed from Fixed Asset Register 

 Issue A couple of nil NBV assets were not found during the fixed asset 
verification. This is not best practice as the asset register should only list 
assets held.  

 Update This issue has now been resolved.  

 

2 Bursaries – formal agreements need to be in place.  

 Issue During the testing it was noted that there were bursaries that didn’t have 
formal agreements in place.   

 Update Bursary documentation was obtained for sample selected as part of our 

audit testing, therefore it appears the issue has been resolved. 

 

5.2 Current year findings 

There were no current year findings to report other than those reported above. 

 

 

• Our audit included consideration of internal controls relevant to the preparation of the 

financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

internal control. 

• The matters being reported here are limited to those deficiencies that we have identified 

during the course of our audit and that we have concluded are of sufficient importance to 

merit being reported to you. 
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A summary of the unadjusted/adjusted misstatements identified during the course of our work is set 

out below. 

We have not disclosed below those items that we consider to be ‘clearly trivial’ in the context of our 

audit.  For this purpose we consider ‘clearly trivial’ to be any matter less than £7,200. We advised 

management of all misstatements and agreed with them whether or not adjustments to the accounts 

should be made.  

 
Increase or 

(decrease) to 
surplus 

Increase or 
(decrease) to 

Net Assets 

Unadjusted Audit Misstatements £ £ 

Overprovision for bad debts 25,844 25,844 

Total unadjusted misstatements 25,844 25,844 

 

 
Increase or 

decrease to 
surplus 

Increase or 
(decrease) to 

Net Assets 

Adjusted Audit Misstatements £ £ 

Reclassification of PAYE liability from trade creditors 
(£96,102) 

- - 

To reallocate genuine trade debtors from FIA (£12,156) - - 

Gross up restricted and designated income 12,887 12,887 

Gross up restricted and designated expenditure (7,083) (7,083) 

Opening balance adjustment (6,861) (6,861) 

Total adjusted misstatements  (1,057) (1,057) 

 

We approve the accounting treatment of the above adjusted misstatements. 

 

Trustee             Date 

On behalf of behalf of the Board 
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TC Group 
The Courtyard  
Shoreham Road 
Upper Beeding 
Steyning 
West Sussex 
BN44 3TN 
 
 
Dear Sirs 
 
During the course of your audit of our financial statements for Edge Grove School Trust Limited for 

the year ended 31 August 2024, the following representations were made to you by management and 

Trustees. 

1. We acknowledge as Trustees our responsibilities under the Companies Act 2006 and Charities 

Act 2011 for preparing Financial Statements in accordance with the applicable accounting 

framework (SORP 2019 - FRS102) and for making accurate representations to you as auditors. 

 

2. We confirm that in our opinion the financial statements give a true and fair view and in 

particular that where any additional information must be disclosed in order to give a true and 

fair view that information has in fact been disclosed. 

 

3. We confirm that all accounting records have been made available to you for the purposes of 

your audit, in accordance with your terms of engagement, and that all transactions 

undertaken by the charity have been properly reflected and recorded in the accounting 

records. All other records and related information, including minutes of all management and 

Trustees’ meetings, have been made available to you. We have given you unrestricted access 

to persons within the charity in order to obtain evidence and have provided any additional 

information that you have requested for the purposes of your audit. 

 

4. We acknowledge our responsibility for the design, implementation and maintenance of 

internal control systems to prevent and detect fraud and error. We have disclosed to you the 

results of our risk assessment that the financial statements may be misstated as a result of 

fraud. We have disclosed to you all instances of known or suspected fraud affecting the entity 

involving management, employees who have a significant role in internal control or others 

that could have a material effect on the financial statements. We have also disclosed to you 

all information in relation to allegations of fraud or suspected fraud affecting the entity’s 

financial statements communicated by current or former employees, analysis, regulators or 

others. 

 

5. The effects of uncorrected misstatements (as set out in the audit findings report) are 

immaterial both individually and in total. 

 

6. The financial statements are free of material misstatements, including omissions. 
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7. The charity has satisfactory title to all assets and there are no liens or encumbrances on the 

charity’s assets, except for those that are disclosed in the notes to the financial statements. 

 

8. We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent, and 

have disclosed in the notes to the financial statements all guarantees that we have given to 

third parties. 

 

9. We have no plans or intentions that may materially alter the carrying value and where relevant 

the fair value measurements or classification of assets and liabilities reflected in the financial 

statements. 

 
10. The methods, data and significant assumptions used by us in making accounting 

estimates, and their related disclosures, are appropriate to achieve recognition, measurement 

and disclosure that is reasonable in the context of the applicable financial reporting 

framework. 

 

11. We confirm that the charity has had, at no time during the year, any arrangement, transaction 

or agreement to provide credit facilities (including loans, quasi-loans or credit transactions) 

for Trustees, nor to guarantee nor provide security for such matters, except as already 

disclosed in the accounts. 

  

12. We have disclosed to you all claims in connection with litigation that have been, or are 

expected to be, received and such matters, as appropriate, have been properly accounted for, 

and disclosed in, the Financial Statements and that these have been accounted for in 

accordance with the applicable financial reporting framework. 

 

13. We confirm that we are not aware of any possible or actual instances of non-compliance with 

those laws and regulations which provide a legal framework within which the charity conducts 

its activities and which are central to the charity’s ability to conduct its activities, except as 

explained to you and as disclosed in the financial statements. 

 

14. We confirm that there have been no events since the balance sheet date which require 

disclosing or which would materially affect the amounts in the financial statements, other 

than those already disclosed or included in the financial statements. 

 

15. We confirm that the charity has not contracted for any capital expenditure other than as 

disclosed in the financial statements. 

 

16. We believe that the charity's financial statements should be prepared on a going concern basis 

on the grounds that current and future sources of funding or support will be more than 

adequate for the charity's needs. We also confirm our plans for future action(s) required to 

enable the charity to continue as a going concern are feasible.  We have considered a period 

of twelve months from the date of approval of the financial statements. We believe that no 
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further disclosures relating to the charity's ability to continue as a going concern need to be 

made in the financial statements. 

 
17. We confirm that all related party relationships and transactions have been accounted for and 

disclosed in accordance with the applicable accounting framework.   
 

18. We confirm that the related party relationships and transactions set out below are a complete 
list of such relationships and transactions and that we are not aware of any further related 
parties or transactions: 

Party Relationship Nature of transaction 
I A Sheldon Governor None 
P A Kendall Governor/Director of Sub None 
C H J Clayden (resigned 5/12/23) Governor None 
A J Godfrey Governor None 
C E Lilley Governor None 
A J Robson Governor None 
J L Stevens Governor None 
Z M Khawaja Governor None 
J W Tweddle (resigned 5/7/24) Governor None 
S O’Sullivan (resigned 5/7/24) Governor None 
D A E Williams Governor None 
D G Emkes  Governor None 
S Maughan (appointed 5/12/23) Governor None 
W Kent (appointed 18/1/24) Governor None 
A Aziz (appointed 25/6/24) Governor None 
M Barnett (appointed 25/6/24) Governor None 
G Burger (appointed 25/6/24) Governor None 
N Marchant (appointed 25/6/24) Governor None 
S Perry (appointed 25/6/24) Governor None 

 

19. We acknowledge our legal responsibilities regarding disclosure of information to you as 

auditors and confirm that: 

 

• So far as each trustee is aware, there is no relevant audit information that you as auditors 

are unaware of; and 

 

• Each trustee has taken all the steps that they ought to have taken as trustee to make 

themselves aware of any relevant audit information and to establish that you are aware 

of that information. 

20. We confirm that we have reviewed the UK Sanctions list and confirm that to our knowledge 
the charity has not had any transactions with any entity connected to those listed.  We confirm 
we have complied with the requirements of the UK sanctions regime throughout the financial 
year and subsequently. (https://www.gov.uk/government/publications/the-uk-sanctions-list) 
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We confirm that the above representations are made on the basis of enquiries of management and 

staff with relevant knowledge and expertise (and, where appropriate of supporting documentation) 

sufficient to satisfy ourselves that we can properly make these representations to you and that to 

the best of our knowledge and belief they accurately reflect the representations made to you by the 

trustees during the course of the audit. 

Yours faithfully 

Signed on behalf of the Board of Governors: 

 

…………………………………………………..  Governor       .................................................Date 

On behalf of the School’s Executive Management: 

 

…………………………………………………..  Bursar & Company Secretary       ..............................................Date 
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Year Ended 31 August 2024 

 

This financial performance report has been prepared to assist governors in understanding the school’s financial 
performance and building up a year on year comparison. It includes some Key Performance Indicators, ones 
which we think are fundamental for schools. It is not a benchmarking report comparing the school to others.  

 

Results are significantly outside 
normal expectations (although 
there may be genuine reasons 
e.g. COVID-19) 

Full Time Equivalent Pupil Numbers (School) 

 
Results are outside normal 
expectations, but see above 

429 438 497 524 

Satisfactory 2024 2023 2022 2021 

 £ £ £ £ 

SC
H

O
O

L 
FE

ES
 

Gross Fees 7,458,987 6,997,262 7,740,984 7,919,161 

Bursaries, Scholarships and 
Discounts including Covid-19 
realignments 

(280,506) (356,271) (477,825) (865,088) 

Net Fees 7,178,481 6,640,991 7,263,159 7,054,073 

Extras 347,619 303,005 375,743 118,107 

% Increase/(decrease) in Total Net 
Fees 

8% (9%) 3% 6% 

Bursaries, Scholarships and 
Discounts as a % of Gross Fee 
(including COVID – 19 discounts) 

4% 5% 6% 11% 

Average Net Fee Per Pupil Including 
Extras 

17,543 15,854 15,370 13,687 

      

SC
H

O
O

L 
C

O
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S 

Total Costs 7,631,308 7,501,544 7,409,062 6,865,740 

Total teaching staff costs 3,766,097 4,082,556 3,927,367 3,627,259 

Teaching Numbers 69 77 78 75 

Average Cost of Employment per 
Teacher 

54,581 53,020 50,351 48,363 

% Increase/(decrease) in Total 
Teaching Staff Costs 

(8%) 4% 8% (5%) 

Total Other Costs  
(All Costs Excluding Teaching Staff 
Costs) 

3,865,211 3,418,988 3,481,695 3,238,481 

% Increase/(decrease) in Other 
Costs 

13% (2%) 8% 11% 

Total Teaching Staff Costs as a % of 
Net Fees 

53% 62% 54% 51% 

Average Cost Per Pupil 17,789 17,127 14,908 13,103 
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Net Surplus / (deficit) for the year  118,098 (352,074) 427,632 619,036 

Net Surplus Before Depreciation  510,695 75,174 880,154 1,051,804 

Net Surplus Before Depreciation as 
a % of Net Fees 

7% 1% 12% 15% 

Surplus/(deficit) Per Pupil Based on 
Average Net Fee Less Average Total 
Cost Per Pupil 

(246) (1,273) 462 584 

SCHOOL FEES KEY POINTS  
 

➢  

This year there was a reduction in pupils from 438 to 429 however despite this, net fees 
increased by 8%, attributable to fee increases and a reduction in bursaries, scholarships, and 
discounts awarded.  

➢  Average net fee per pupil has increased by £1,689. Extras contributed to this as they have 
risen £118 per pupil compared to 2023.  

 
SCHOOL COSTS KEY POINTS  
 

➢  Total costs have increased by £129,764 (1.7%), a higher increase to that of 2023 (1.2%). 
 

➢  
Other costs have increased by £446,223 (13%) which offsets the relatively small increase in 
teaching staff costs. A significant proportion of this increase is down to premises costs, 
which rose by £215K. 
 

➢  Teaching staff costs as a % of net fees has fallen to 53% which is a positive trend—we 
recommend this number stays below 55%. 
 

➢  
The average cost per pupil increased by 4% in 2024 (2023: 15% increase). This is as a result 
of the increase in total costs in 2024 and reduction in pupil numbers (recognising that a 
significant proportion of costs are fixed). 
 

SCHOOL SURPLUS KEY POINTS  
 

➢  
The school reports an overall net surplus for the year of £118,098. This is an increase of 
£470,172 as 2023 produced a deficit. The main contributor is the increase in fee income, 
whilst costs only increased by 1.7%. 
 

➢  
Net surplus before depreciation was at £510,695 in 2024, which resulted in a 7% return, 
compared to just 1% in 2023. Whilst this is a positive trend, we recommend that the school 
should aim for a minimum return of 13%-15% to ensure the financial model of the school 
remains strong. 

➢  The school recorded a deficit per pupil of £246 for the year to August 2024 which is an 
improvement on 2023 which recorded a deficit per pupil of £1,273. 

 


