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The Governors are the charity trustees and company directors of Abbot’s Hill Limited
(variously described in this report as “the Company”, “the School” and “the Charity", as
appropriate). The Governors have all served in office throughout the year. They are:
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B

J McCaldin MA (Cantab) 3]
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(SC) Chair of Strategy Committee
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The Board of Governors is a self-appointing body. Governors retire by rotation and can be re-
elected in accordance with the Articles of Association.
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The Governors are pleased to present their report for Abbot’s Hill School with the financial statements
for the year ended 31 August 2021 prepared in accordance with the Statement of Recommended
Practice (SORP), Accounting and Reporting by Charities Act 2015.

A YEAR OF SUSTAINED PROGRESS

Against a background of continued disruption and challenges due to the Covid-19 pandemic, Abbot's
Hill once again enjoyed a successful year. The school continued to navigate the pandemic with
confidence, parent satisfaction in the school's provision continued to rise, and 100% of pupils gained a
place at their first choice of 6th Form based on their GCSE results.

Education at Abbot's Hill is about more than exam results. The investment made by the school in the
personal development of pupils is reflected in the range of sporting, creative and leadership
opportunities on offer. The school's ethos, which nurtures not only academic achievement but also the
development of character, ensures preparedness for the challenges and opportunities that the future
has in store,

The experience gained during the Covid-19 pandemic strengthened the school and allowed a space
for reflection on our purpose and values.

The school raised over £5,000 through imaginative fundraising activities supporting a diverse range of
charities including the British Legion Poppy Appeal, Cancer Research UK, India Covid Appeal, Jeans 4
Genes, Save the Children and BBC Children in Need.

STATUS AND ADMINISTRATION

The Company carries on business as Abbot's Hill Scheol, incorporating a Senior School and a Prep
School for girls aged 4-16 with a co-educational Day Nursery and Pre-School.

The school was established in 1912. Abbot's Hill Limited was registered as a charity in February 1863
under charity number 311053. The governing documents of the Company are its Articles of
Association, adopted on its incorporation on 6 January 1856 and subsequently amended on 20 March
2003 and most recentiy on 19 March 2020.

On 31 August 2012, all shares in Abbot's Hill Limited were transferred to a new holding company
limited by guarantee called “Abbot's Hill School". The members of that holding company are the
Governors of the school. The Articles of Association of Abbot’s Hill School, the holding company, were
amended by special resolution on 11 July 2020.

GOVERNANCE

The Governors, who are also the Charity's trustees and the Company’s directors, are responsible for
the overall management and contro! of the school. The Governors meet as a full Board three times a
year, as well as for an annual strategy day.

Between these regular meetings, two committees (the Finarnce & Audit Committee and the Education
Committee) meet each term to provide a detailed review of specific matters, to oversee performance of
delegated policies and to ensure progress generally. The Strategy Committee meets annually, to
review progress against our strategic plan and to set and agree future strategic targets

Dedicated working parties are set up from time to time to focus on projects requiring closer Governor
scrutiny.



Abbot’s Hill Limited
Annual Report of the Governors
Year ended 31 August 2021

The school's Health & Safety Committee meets termly and is chaired by the Bursar supported by the
Domestic Bursar in her capacity as Health & Safety Co-ordinator. A Governor attends these meetings
in a liaison and oversight role on behalf of the Board of Governors. Respective Heads of Department
and other key personnel also attend. The school's Digital Strategy Committee also meets termly
chaired by the Director of Technology & Data Compliance Officer. A Governor also attends these
meetings. There is a designated Safeguarding Governor who reports to the full board and holds
regular meetings with the school's Designated Safeguarding Lead.

The day-to-day running of the school is delegated to the Head and Bursar who advise the Board of
Governors with support from the rest of the Executive Committee (*Exec”). The members of Exec
during the year were: the Head, the Bursar, the Senior Deputy Head, the Head of Prep, the Deputy
Head Pastoral and the Deputy Head Academic.

New Governors are appointed by the full Board of Governors following a formal procedure. Governors
are subject to election in accordance with the Company's Articles of Assaciation and must submit
themselves by rotation for re-election at subsequent Annual General Meetings.

New Govemors receive appropriate training and a full Govermnors' induction pack upon appointment.
They are encouraged to attend relevant training courses especially those organised by AGBIS, the
ISBA and ISC.

Governors bring first-hand knowledge and understanding of the school's ethos. It is the school's policy
to ensure the Governors have the range of skills required for an appropriately balanced Board. The
Clerk maintains a matrix of Governor skill-sets and requirements and this is reviewed regularly by the
Board to determine recruitment needs. The Board is satisfied that it has a good balance of skills and
experience and a Nominations Committee facilitates effective succession planning.

Governors hold a meeting each calendar year to discuss and update the Strategic Plan for the school.
This feeds into the School Development Plan and the departmental plans and also informs the
school's financial planning.

OBJECTIVES AND ACTIVITIES

The principal objects of the Charity are to carry on, develop and manage the school for the promotion
or advancement of education.

Our Mission

To foster a community in which all individuals are happy and inspired to live purposeful and fulfilling
lives while remaining true to our founding values of strength and character.

Our Vision

A first choice school with outstanding environments in which to work, learn and play. We embrace
diversity and provide an education fit for the modem world by challenging everyone in our community
to be confident in who they are, develop strength of character and to become active, compassionate
citizens who make significant and lasting contributions to others throughout their lives.
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Objectives for the Year

The Governors’ main objective continued to be to educate all of the schoeol's pupils to at least the same
high standard achieved by the school in recent years by offering a curriculum and pastoral provision
which is designed to foster each pupil's full potential and well-being.

During the year, facilities improvements were scaled back during the pandemic for financial reasons
and many projects were put on hold. However, necessary roof repairs were made to the Gordon
Building and Nursery and the Bothy underwent some internal and external improvements.

The rolling replacement of windows and other essential projects should continue next year.
Marquees were erected on the front lawn just before the start of the Autumn Term and they remained
in place for much of the academic year.

Other key objectives were to continue to enhance all aspects of Health & Safety, especially in light of
the risks associated with the coronavirus, to provide effective governance and management, to
continue to support other schools and organisations for public benefit, to further develop our ambitious
Digital strategy for the benefit of all users (pupils, staff, and visitors) to establish a whole-scheol
Diversity, Equality and Inclusion Committee involving staff, pupils and parents as well as governors
and to maintain an excellent reputation across all stakeholder groups.

The Strategic Plan also emphasises the requirement to build financial strength to ensure stability and a
sustainable future for the school.

Principal Activity

Abbot's Hill provides education across three age ranges. The Senior School provides day-school
education for girls between the ages of 11 and 16 years, up to GCSE level. The Prep School educates
girls between the ages of 4 and 11 years, preparing them for secondary education. A large number of
girls progress from Prep to Senior. Abbot's Hill Day Nursery and Pre-School is a provision for boys
and girls aged 6 months to 4 years which prepares them for more formal schooling in Reception.

REVIEW OF ACHIEVEMENTS AND PERFORMANCE
Goal 1: A distinct market proposition

During the year 2020-2021, the school commissioned RS Academics to conduct a School Pulse
survey. The findings, in conjunction with the ISI inspection report and recommendations, informed the
re-writing of our Mission and Vision (above) and led to the publication of an inaugural set of schaol
values (Prep and Senior) which were written with staff and pupil voice.

This work was set against and was a response to a wider social context for our young people and
schools including but not limited to:

Black Lives Matter
Everyone's Invited

The Me Too campaign
Sarah Everard's murder
The climate emergency

The concem young people have about future financial uncertainty
Online harms

Mental health and wellbeing
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e Uncertainty regarding exams

as well as the wider and well-publicised political and economic challenges faced by independent
schools.

In turbulent times, the school community was able to reflect on its purpose and distinctiveness and to
recognise that our unique quality comes from our complementary focus on humanity, community and
the individuals within that community. The global response to Covid-19 taught us that this is an era of
inclusion where the quality of one's character matters. Abbot's Hill's founders formed the school to
educate ‘young women of character’ and so the last year has given us cause to be optimistic that the
school is well-positioned to build on its market position and reputation.

The Governors took into account the recommendations of the 2020 Charity Commission Report and
have included "EDI” (Equality, Diversity and Inclusion) on the governors’ agenda for 2021-22 in order
to maintain and improve aspects in this area. The upcoming INSET days in September 2021 will

include an external speaker to cover this topic and the Board is looking to appoint a governor with a
focus in this area.

Building on our values, and through consuitation with pupils, staff and parents, six, strategic pillars
which recognise the school's distinctive qualities to steer the school through the next period of
development were agreed at the summer 2021 Governor Strategy Day. These are:

1. Ingpired Learners
All pupils enjoy rich, stimulating and evolving educational experiences which are delivered by expert
and dedicated practitioners. This will inspire a lifelong love of learning and an open-mindedness

2. Flourishing individuals
The promotion of physical and mental health, happiness and wellbeing sustains our community and
enables our pupils and staff to flourish and fulfil their potential.

3. Leadership and growth
A skilled, diverse and highly qualified staff body which benefits from strong leadership at all levels.
Professional relationships will be founded on the values of trust, integrity and respect.

4. Engagement and Community We will reach out to and engage with parents, pupils, alumnae,
governors, and our partners in the local community and beyond in a spirit of service and mutual
benefit.

5. Broad Horizons and Future-Focus Within a safe, caring yet stimulating environment we provide an
exciting, future-focused curricular and co-curricular offer. This broadens horizons and successfully
prepares pupils for life in a changing world.

6. Sustainable Future Resources are stewarded responsibly to maximise educational opportunities for
pupils from all backgrounds, and investment in the school's long-term security and the continual
improvement of its campus.

Goatl 2: High achievement through excellent learning and teaching

To begin to bring the school's day-to-day operations in line with our vision and values and to continue
to implement the actions and recommendations of the RS School Pulse and the ISI Inspection
(January 2020), the school commenced a curriculum review and redesigned our tracking, reporting
and assessment processes as well as changed our 11+ entry procedures, moving to the ISEB pre-test
to ensure a standardised experience for internal and external candidates.
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Academic results at GCSE continued to demonstrate impressive levels of achievement and progress
with all subjects now working with the new GCSE reforms. Due to Covid-19, final examinations did not
take place and the school was required to submit Teacher Assessed Grades (TAGs) which took into
account predicted grades, past and current performance as well as baseline data. At Abbot's Hill our
grading was fair and honest. 100% of pupils progressed to their first choice Sixth Forms and Colleges.

Abbot's Hill pupils achieved 97.8% of grades at 9-4, compared with the national average of 79.1%.
60.5% of all grades at Abbot's Hill were at the top grades of 8-7 significantly above the national
average of 30.0%. 20 pupils (over a third of the year group) were awarded 7 or more of the top GCSE
grades — 9-7. These results continued the school's outstanding record of GCSE success over many
years.

The Prep School continued to provide a high quality preparatory education for its pupils and includes
specialist teachers delivering a range of subjects weekly swimming was offered on-site, as part of our
PE offer from Year 3 to 6 with plans to extend this into the Early Years in 2021-22. The Nursery
provided excellent care which reflects the ethos of Abbot's Hill School and paves the way for entry into
the Pre-Prep department. We piloted a ‘pre-schoal’ 3+ class this year: this has been very well received
by parents. The impact and potential of this initiative is under review

Additional benefits to leaming and enhanced access to learning have been provided by continued
investment in ICT. Building on our learning during Lockdown, the school’s Digital Strategy committee
recommended the roll-out of 1:1 devices (Chromebooks) to all pupils in Years § and 6. Pupils who
accessed our learning support team benefitted during remote tearning from software designed to
support pupils with SPLD needs.

During the second Lockdown, devices were again lent to pupils as required so that they could access
the remote tleaming from home. Pre-Prep staff were again ably supported by the Head of Pre-Prep in
further developing their use of the SeeSaw App which is an excellent, age-appropriate tool to support
leaming. In Lockdown 2.0, the skills taught since Lockdown 1.0 ensured that Year 3 pupils and above
successfully used Google classroom. The ICT department and other staff provided training throughout
lockdown to support both staff and pupils.

Goal 3: A curriculum, extra-curricular provision and pastoral system to realise every pupil's full
potential and well-being

The assembly schedule and Personal Development Education (PDE) programme in both Prep and
Senior was adjusted to reflect our values, thus ensuring that the school's pastoral programme has a
strong and consistent set of values at its core.

In the Prep school the role of Teaching Assistants was reviewed and they were redeployed to ensure
that their individual skills and expertise supported and extended pupils' learning across the curriculum.
Following this re-organisation, a Prep SENDCo was appointed to oversee the work of the Teaching
Assistants and ensure that all pupils continue to make excellent progress.

An internal appointment of an Assistant Head, Co-curricular and Qutreach enabled better overall co-
ordination of our programme. Her work on partnership and outreach continued to enhance our co-
curricular offer and attended {0 a key IS Inspection recommendation. To further develop our pupil co-

curricular and staff CPD offer, Abbot’s Hill became a member of the Independent Schools' Association
(ISA).

The school sustained its co-curricular provision in person and on-line throughout the 2020-21
academic year. During periods of remote-learning and national lockdown, the school curriculum was
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sustained in full and inciuded the usual diet of assemblies, pastoral and learning support provision.
Under new leadership in Sport, pupils were kept active. The Summer Term saw a resumption of some
small-scale inter-school competitive sport, the Prep and Senior School Sports Days and swimming
galas.

The significant rise in mental health cases nationally was reflected at Abbot's Hill. The pastoral team
{School Nurse, Healthcare Assistant, Pastoral Manager and a Schoot Counsellor) noted a significant
rise in its caseload as a direct result of the pandemic. The PSHEE programme was renamed Personal
Development Education (PDE)was adjusted to reflect the revised statutory Relationships and Sex
Education (RSE) guidance, to foster pupil wellbeing and develop the resilience and character that are
fundamental to pupils being happy, successful and productive members of society.

To complement the work being done with pupils, a Staff Weifare committee was formed and the school
ran a regular staff welfare survey (administered by the TES). The school has authorised a "Wellbeing
Day’ for which all staff may apply.

Partnership work with parents to enable them to better support and enhance their children's wellbeing
was develeped by the school's membership of the TooledUp netwark and a programme of Parent
Education talks.

Goal 4: Financial strength and stability

In 2020721, the Senior School had 286 (2019/20: 299) day pupils and the Prep School had 176
(2019/20: 186). 47 (2019/20: 41) pupils (full time equivalents) attended the school's Nursery and Pre-
School. The Finance & Audit Committee, in accordance with its remit, continued to monitor the
school's finances during the year and identified matters for further consideration at the regular
Govemors' meetings, whilst the Bursar supervised and controlled the school's costs on a day-to-day
basis.

Marketing activity continued to be a priority in order to maintain and grow the school roll. The school
also invested considerable time and expertise in its social media profile, its use of targeted Google and
Facebook advertising and other online media with impressive outcomes.

As a consequence of this activity — coupled with excellent remote provision during the periods of
lockdown — the school's reputation has been markedly enhanced. The school was able to plan for an
additional Year 6 class for September 2021 to accommodate the increased level of interest in the
schoaol.

The Governors had regard to the public benefit guidance issued by the Charity Commission. The
school ensured that the education that it provides is not restricted to those who can afford the fees.
Bursary awards are viewed as important in helping to ensure that pupils from families who would
otherwise not be able to afford the fees can access the education that the school offers. Bursary
awards were available to pupils who met the general entry requirements and after assessing parental
means either before a pupil joins the school in Year 7 or occasionally to relieve hardship when an
existing pupil’s education would be at risk, for example, in the case of unpredicted changes to parental
circumstances. The school, however, is almost totally reliant on fees in funding these awards and it
has to ensure that there is a balance between fee-paying parents and those benefiting from awards.

After the application of a robust cost management programme, together with help from the various
government Covid-19 assistance schemes, the school realised an accounting surplus in the year to 31
August 2021. Given the requirement to fund essential capital expenditure and service the school's
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bank loans, however, the financia! result does not leave the school with headroom for discretionary
spending.

In order to ensure the school remains a going concern into the future, the Governors constantly review
income and expenditure and most importantly cash flow. The Governors are mindful that without
increasing school fees, sustaining pupil numbers or cutting costs, the school may be unable to invest
in some of the larger scale capital projects which would continue to provide the excellent faciiities and
opportunities currently enjoyed by pupils. The Governors' strategy meetings are held whilst bearing
this in mind and in July 2021, it was announced that the school would commence a consuitation after
the year end regarding whether to remain in the Teachers' Pensions Scheme.

The school continued to award scholarships for entry to Year 7 in music, art, drama and sports as well
as for academic performance.

In 2020-21 the following awards were made:

Means-tested bursaries — 5 girls (2020: 6 girls), £80,273 (2020: £99,806). Of the & girls offered
bursaries this year, 4 girls (2020: 4 girls) benefitted from bursaries greater than 75% including 3 girls
(2020: 3 girls) with 100% awards. In addition, temporary hardship awards worth £17,074 were
allecated to parents who were unable to pay fees due to the effects of Covid-19.

Scholarship awards — 40 girls (2020: 37 girls), £49,413 (2020: £45,051).

In addition the school continued to develop its public benefit offering into a more extensive and diverse
portfolio.

Goal 5 Effective, committed and skilled staff

Providing resources for the continued professional development of the teaching and Nursery staff is
recognised as a key factor for the achievement of this goal. Ongoing staff wellbeing surveys
{administered using the TES system) identified staff development, feedback, reward and recognition as
areas for improvement. An Assistant Head, Professional Development, was appointed to develop a
strategic and holistic approach to staff ieamning and engagement with up to date pedagogy in so far as
it benefits the school. A full, internal CPD programme ensured that staff were fully conversant and
played a part in implementing the school development plan.

Two members of teaching staff were enrolled on the GSA Middle Leader programme (ISQAM) and two
teaching staff joined the Girls' School Associaticn's Global Leadership Development programme.

Abbot's Hill also supported new entrants to the profession though the Independent Schools' Teacher
Induction Panel and formed a Partnership Hub with Haberdashers' Girls' School and North London
Collegiate School to support ECT (Early Career Teachers) in their personal and professional
development. A further Hub (formed by the Head of Pre-Prep) connected local maintained and
independent EYFS providers as they navigated the revised EYFS Framework.

Goal 6: A High standard of development and maintenance of the school’s assets
Following the completion in 2018 of Phase 2 of the school's Campus Development Plan (which
provided for the Prep School four additional high quality classrooms, an art, design and technology

room and outdoor teaching area designed to support the science curriculum) further upgrades to
existing facilities were put on hold for the most part due to covid-19, however, the Gordon Building and
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Nursery received refurbished roofs. It is hoped to restart the significant programme of window
repiacement and other major investment in the coming year.

Goal 7: Effective governance and management

The school retains a Board of Governors with an appropriate balance of expertise and experience. The
profile of the Board is kept under review, to ensure it maintains that balance. Parents and others
whose skills and knowledge may complement those of the existing Governors or that may be useful to
the Board are asked to come forward and register their interest in becoming a Governor.

A Board skills self-audit is conducted regularly to inform Governor recruitment.

The school maintains Governor supervision of Safeguarding, Technology, Educational Provision and
Health & Safety.

The school's annual strategic plan is linked with the school's budget, School Development Plan and
departmental development plans. The School's Exec manages the school on a day-to-day basis, and
runs the school at an operational level, with the oversight of the Board of Governors.

Governors attend training by AGBIS or other providers as relevant.

Governors ensure that appropriate resources are available for staff development, training and
appraisal.

Goal 8: An excellent reputation across all stakeholder aroups

Despite the ongoing Covid-19 restrictions, the Governors endeavoured to make themselves accessible
to staff and parents. Governors monitored communication with stakeholder groups through feedback
from questionnaires and surveys, such as the Parent Pulse survey. When possible, Governors
attended various events and meetings at the school and there was a very limited presence at Prize
Giving and the annual Commemoration Day. As the world remained virtual, the schoo! translated key
events for an on-line audience, including Open Days and the Carol Service, to which Governors were
invited. It was impossible to stage the annual Prep Production and the School Play.

Restrictions were relaxed in the Summer Term and the school was delighted to hold some important
annual events, including the Prep Prize Giving and Commemoration on site and live, albeit with a
reduced audience. These events were also live-streamed to the wider school community.

Parents were offered many opportunities to participate in and understand the work of the school, the
progress their children were making and to interact with staff. They received reguiar information and
updates from the school and through the Parent Portal had access to relevant information and also the
facility to exchange information. The updated communications system two-fold with SchoolPost and
My School Portal streamlined parental communication and brought benefits for parents and
administrative staff alike.

The activities of school's hardworking Parents’ Association, AHSPA, were curtailed by the pandemic
this year. The Welcome Event for new Year 7 parents became a virtual event and many usual
fundraising events (the Firework Night, Ball or various fairs) could not be held. Nevertheless, new and
popuiar virtual events (a Christmas Craft Evening and Wine Tasting for example) took place. The sales
of second-hand uniform were extremely popular at a time when many families were looking to limit
financial expenditure and raised £4,000 for the school. In place of the in-house Holiday Activity Clubs
the school appointed an external holiday club provider for Easter and also during the summer holidays
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in 2021. Two local swimming clubs hired the pool during the year, although certain Covid-19
restrictions were in place. This enabled local children to benefit from the school's facilities.

Covid-19

The academic year 2020-21 was affected, as were most schools and businesses, by the ongoing
impact of Covid-19. From January 2021, the school entered a period of remote teaching. A full
timetable, a full clubs and activities programme and an excepticnal sports provision were delivered.
The feedback from parents was overwhelmingly positive regarding the innovative remote learning
offered and strengthened the confidence in and our reputation amongst current and prospective
parents.

Dealing with the Covid-19 crisis put an increased burden on the health and safety expenditure of the
school but other cost savings, for example, from within the educational and catering budgets plus
scaling back on repairs and maintenance expenditure enabled the school to pass back savings
totalling £91,607 onto parents in the Summer Term. The school was unable to furlough any teaching
staff due to the continued remote education of pupils.

Whilst the school did make a surplus during 2020-21, a cautious approach was taken in the uncertain
climate and all but essential repairs and maintenance costs were deferred but will be incurred in the
following academic year.

Details of Partnership work 2020-2021

Partnerships with local state schools continued to grow with more long-term coliaboration established
and new projects initiated. The appointment of the Assistant Head, Partnership and Outreach signalled
the intent to develop our Partnership work, as recommended in the January 2020 [SI Inspection report.

We worked closely with local state and independent schools and organisations, including Herts Music
Service, an EYFS Hub, a Digital Learning Hub and an early career teaching (ECT) hub (with
Haberdashers' Girls' School and North London Collegiate schools) were established during the year.

Ongoing Volunteering

One member of staff continued to be a Governor at a partner school; three other members of staff
continued to be Govemnors at other schools/academies.

During 2020-2021, AHSPA maintained its efforts to support the local community, notably by providing
meals to key worker families.

RISK MANAGEMENT

The Board of Governors sought to identify and assess the risks to which the Charity is subject and
established appropriate controls throughout the year. A formal review of the Charity's strategic risks
was undertaken during the year by the Finance & Audit Committee. This committee reviewed for the
Board a Strategic Risk Register, identifying those risks which should be addressed as a high priority
and recommended actions which should be taken to mitigate them.

The key controls used by the school to manage major risks include:

- Formal agendas for all Cammittee and Board activity,
- Comprehensive strategic planning, budgeting and management accounting;
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- Established organisational structure and lines of reporting;
- Formal written policies;
- Clear authorisation and approval levels.

A number of medium level risks have been identified which cover a variety of areas including
governance, remuneration, succession planning, public benefit and health & safety. Marketing and
financial risks were rated at a high level of risk during the year by the Board of Governors following the
outbreak of Covid-19 in order to ensure a committed focus on the sustainability of the school during
these difficult times.

All risks were subjected to specific controls and interventions to remedy or reduce them to tolerable
levels. Further mitigation is provided by clear aversight of these areas by both the management, Head
and Bursar, and by Governors through their role in committees and working groups.

Through the formal review of the risks to which the school was exposed, the Governors are satisfied
that the major risks identified and noted above are being adequately managed, and action has been
taken by the school to offset their impact. It is recognised, however, that systems can only provide
reasonable but not absolute assurance of this.

The Teachers' Pension Scheme (“TPS") Employers’ Contributions rose to 23.6% in September 2019.
This increased financial obligation on the school continued to be assessed by the Board of Governors
which aims continually to provide attractive remuneration packages for staff. Regular discussions were
held by the Board to consider all options and in June 2021, the Board announced that the school
would enter into a TPS consultation with effect from September 2021. This decision was not taken
lightly and the school has ensured that proper process is followed with engagements of

representatives from among the teaching staff before a final decision is made on whether to exit the
scheme.

REMUNERATION
The guiding principles of the school's approach to remuneration are:

* To ensure delivery of the school's objectives

o To attract and retain motivated staff with the skills and expertise necessary for operational
effectiveness

e That remuneration should be equitable and coherent across the school

= To take account of the purposes, aims and values of the school

¢ To ensure that pay levels and pay increases are appropriate in the context of the interests of
our parents and beneficiaries

To help to meet the above objectives, an external pay and benefits review for teaching staff will

commence after the year end. Support staff pay is already benchmarked against market rate for each
role.

The key management personnel in the school are the Head and the Bursar who are appointed by the
Board of Governors. The remuneration of the Head and the Bursar is set and reviewed annually by the
Remuneration Committee. Governors and the Head recognise the need to remunerate senior staff in a
way that will attract and retain high-quality individuals with the personal qualities, skills and experience
for demanding appointments.

FINANCIAL REVIEW
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Activities and Results

The school's incoming resources are principally derived from pupil fees. Gross fee income for the year
was down by £135,350 compared with the previous year due to lower pupil numbers. Net fee income
rose by £68,348 due mostly to the level of Covid-19 discounts being lower than in the previous year.
Total funds increased by the net surplus of £114,357 for the year.

Operating costs represented 99% of resources expended at the school with 59% (2019-20: 55%) of
that expenditure comprising teaching and teaching support salaries. Total staff costs comprised 74%
(2019-20: 72%) of operating costs and 77% (2019-20: 73%) of net fees.

Reserves

The Governors regularly review the level and nature of the reserve funds of the school. It has a formal
policy on reserves that considers its need for reserves through examining its working capital
requirements, financial risk mifigation and future strategic development.

At the Balance Sheet date, the school held general unrestricted funds totalling £8,335,784 all
represented by fixed assets for the school's own use. Under the Charity Commission’s definition of free
reserves being unrestricted funds not represented by fixed assets, the school did not have any free
reserves at that date.

The school retains reserves so that the facilities, buildings and site can be maintained and enhanced,
so that new technologies can be introduced and so that the provision of education, in the widest way,
for the present and future can be improved. Sustainability of the school into the future is of paramount
importance to the Govemors.

The Governors have reviewed the school's cash flow forecasts and are satisfied that its reserves are
adequate for the purpose of meeting its short-term working capital requirements without the need to
hold free reserves for the time being.

Going forward, achievement of an operating surplus will continue to be one of the key measures of the
school's financial performance in addition to a sustainable cash flow.

Fundraising Activities
During the year the school received over £12,000 revenue from donations and funds raised on behalf
of the school by the Abbot's Hill School Parents Association.

PLANS FOR FUTURE PERIODS

At the end of the academic year, the Governor’s annual strategy day took place at which the school's
forward strategic priorities were discussed (see above) and significant decisions were made about the
school's shape and size.

The governors intend

» to ensure the very high level academic and non-academic achievements will remain as a
priority as well as maintaining high standards of pastoral care at a time when the Mental
Health needs of pupils have come to the fore

* to nominate a governor with oversight to ensure that Diversity, Equality and Inclusion underpin
all aspects of the school's operations

13
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Year ended 31 August 2021

* toreview and infroduce an attractive salary package for all staff to ensure that their
commitment, work and effort are suitably rewarded

= toensure that parents — existing and prospective — will become increasingly engaged with the
school through a revamped Parents’ Association which will see the school enter a new phase
of collaboration of mutual benefit

o that the school will develop its work with its alumnae community, themselves a valuable asset

» that the whole school curriculum review will ensure the relevance, diversity and inclusion of the
academic programme

e that the Marketing and Admissicns systems and structures are kept under review to ensure
that the school capitalises on its strong and unique offering

= the school will continue to manage talent, to reframe and progress the ICT Digital Strategy to
benefit all stakeholders

« that the governors will establish a timetable for further Campus Development Plans to be
implemented as and when finances allow

» that the Governors will focus on managing the impact of any financial implications which may
arise from political and economic factors outside the schoo!'s control to ensure that the school
will continue to thrive in the future

Statement of Governors’ Responsibilities

The Governors (who are also directors of Abbot's Hil! Limited for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

Company law requires trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing the financial statements, the trustees are required to:

o select suitable accounting pulicies and then apply them consistently;
observe the methods and principles in the Charities SORP;

= make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
There is no relevant audit information of which the charitable company’s auditor is unaware; and the

trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

14
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The trustees are respensible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website.

Approved by members of the governing body on 25%* Noverbey 22ng signed on their
behalf by:

i I N

Janet Mark
(Chairman of the Board of Governors)
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ABBOT’S HILL LIMITED
(A Charitable Company Limited by Guarantee)

Opinion

We have audited the financial statements of Abbot's Hill Limited (‘the company’) for the year ended 31
August 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in the UK and
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fuffilled our cther
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ABBOT'S HILL LIMITED
{A Charitable Company Limited by Guarantee)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

= the information given in the trustees’ annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

« the trustees’ annual report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

= adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for cur audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibiliies statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concem basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic atternative but to do so.

Auditor's Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also;

* Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

s Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the charitable company's internal control.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ABBOT’S HILL LIMITED
{A Charitable Company Limited by Guarantee)

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.

¢ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charitable company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify cur opinion. Qur conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the charitable company to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of iregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence
regarding the assessed risks of material misstatement due to fraud, through designing and
implementing appropriate responses to those assessed risks; and to respond appropriately to instances
of fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both management and those charged with governance of
the charitable company.

Our approach was as follows:

e We obtained an understanding of the legal and regulatory requirements applicable to the
charitable company and considered that the most significant are the Companies Act 20086, the
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the
Financial Reporting Council

s We obtained an understanding of how the charitable company complies with these
requirements by discussions with management and those charged with govermnance.

» We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

* We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

e Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative
evidence as required.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ABBOT'S HILL LIMITED
{A Charitable Company Limited by Guarantee)

There are inherent limitations in the audit procedures described above. We are less likely to become
aware of instances of non-compliance with laws and regulations that are not closely related to events
and transactions reflected in the financial statements. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resuiting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company's members those matiers we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
any party other than the charitable company and charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

Date
Shivani Kothari (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor Devonshire House
60 Goswell Road
London
EC1M 7AD
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Abbot's Hill Limited

STATEMENT OF FINANCIAL ACTIVITIES
{including the income and expenditure statement)

for the year ended 31 Auqust 2021

Unrestricted Total Total
Noles funds 2021 2020
£ £ £
INCOME FROM:
Charitable Activities
Schoot faes 3 8,203,984 8,203,984 8,135,646
Other educational income 4 272,520 272,520 372,052
Othar Income
Other lrading income 5 26,371 26,371 36,816
Investmants
Invastmant Income 6 1,062 1.082 15,105
Voluntary sources
Granls and donations 7 418,263 118,263 231,859
Total tncome and endowments 0.522.210 8,622,210 8,791,478
EXPENDITURE ON:
Costs of ralsing funds
Other trading costs 8,760 6,760 46,771
Chariteble activitles
Education B 8,489,083 8,499,093 8,250,269
Total expanditure a 8.507,853 8,507,853 8,297,040
Not Incomal{expenditura) 15 114,357 114,357 494,438
Transfer between funds - . o
Not movemant in funds 114,357 114,357 494,438
Fund batances brought forward 8,221,327 8,221,327 7,726,889
Fund balances cantad forward 19 8 884 8,335,684 8,221,327

The slatement of financial aclivities includes all gains and losses in the year and therefore a statemani of total recognised gains and losses has not been
prepared.

All of the sbove amounts relate 1o continulng activities.

The accompanying nates form part of these financial statements.



Abbot's Hill Limited
BALANCE SHEET
as at 31 August 2021

Noles 2021 2020
E £
FIXED ASSETS
Tangible assets 13 9,836,541 9,812,629
9,836,541 9,812,629
CURRENT ASSETS
Stocks 14 8,078 7.811
Debtors 15 285,355 117,793
Cash at bank and In hand 2,152,234 2,283,380
2,445867 2,408,984
CREDITORS: Amounts falling due within one year 16 T (2,204,449) (1,752,792)
NET CURRENT ASSETS 241,218 656,192
TOTAL ASSETS LESS CURRENT LIABILITIES 10,077,758 10,468,821
CREDITORS: Amounts falling due after more than one year 17 (1,741,975) (2,247,394)
NET ASSETS 8,335,784 8,221 .4g‘
FUNDS
Called up Share Capilal 18 100 100
Unrastricted funds - genarml 19 8,335,604 8,221,327
8,335,784 221,427

Approved and autharised for issue by the Board of Govemors on _25/' 'llf__ and signed on thalr behalf by:

Fo o

J Mark
Chairman of the Board of Governors

The accompanying notes form pan of these financial statements.
Company Number: 00559674



Abbot's Hill Limited

CASHFLOW STATEMENT
for the year ended 31 August 2021

CASH FLOW STATEMENT Notes 2021 2020
: 3 €
Net cash inflow from operzling activilies 25 701,201 838,463
Cash flows from investing activities:
Bank inlerest received 1,062 15,105
Payments to acqulra fixad assets (465,747) (248,250)
Net cash outflow from Investing aclivities (464,685) {233,154)
Financing:
Loans received - -
Loans repaid (367,662) {359,310)
Net cash oulfiow from financing activiies {367,662) {359.310)
Increase/{decrease)in cash {131,146) 245,999
Cash and cash aquivalents at
baginning of the reporting period 2,283,380 2,037.381
Cash and cash equivalents sl

end of the reporting period 2,152,234 2,283,380




Abbot’s Hill Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2031

1 ACCOUNTING POLICIES

Abbat's Hill Limited ls a company fimited by shares with ragisterad numbar 00558674, incorporated and domiciled in Engtand and Wales. Iis registared
office is Abbot's Hill School, Bunkers Lane, Hamal Hempstaad, Herts, HP3 8RP.

1.1 BASIS OF PREPARATION

The financlel statements have been praparad In accordance with the Financial Reponting Standard applicable in the UK and Republic of ireland (FRS 102).
Thae Charilable Company is @ publie benafit entity for the purposes of FRS 102 and therefore the Charity also prepared lis financial statemenis in
accordanca wilh the Statement of Recommended Praclics applicabls to charities preparing their accounts in accomdence wilh the Financial Reporting
Stendard applicable in the UK and Republic of Iretand (The FRS 102 Charities SORP), lhe Companies Act 2006 and the Charities Act 2011.

The financial stalements are prepared in sterling, which Is the functional cumency of the charity. Monetary amounts in these financial statements are
rounded to the nezrast pound.

Thess financizl stalements ara prapared on the going concem basis, urder the histarical cost convention as modifiad by the revaluation of nvestiments and
in accordanca with the Companies Act 2006 and applicable accounting standards In the United Kingdom, The principal accounting poficies, which have
been applied consislently throughoul the year, are set out balow.

1.2 GOING CONCERN

The governors have assessad whather the usa of the going concam bas!s is appropriate and have considered possible events or conditions that might cast
significant doubt on Lhe abilty of the school to centinue as 8 going concem. The governors have made this assessment for B period of at least ona year
from the date of approval of the financial stalements. In particutar the govemors have considered and challenged the schoo!'s forecasts and projections,
Including cash flows, pupil projections and the likely impact of pressures on fee Income. Whilst the economic outlook remains uncertalin which could have
an Impact on future pupil numbers, the cash flow has been subjected to stress testing regarding a drop In numbers and the govemors hava concluded that,
with certain other cost control measures in place, thera is 8 reasonable expectation that the school has adequate rasources lo continue in operational
existance and meet its ongoing liabilities for the foresesable future. The scheol, therelore, continues lo adopt the galng concern basis in preparing its
financial statements,

1.3 FEES RECEIVABLE AND SIMILAR INCOME

Fees recaivable and charges for sarvices and use of pramisas ere accounted for in the period in which the service is provided. Fees receivable are stated
afler deducting allowances, scholarstips and other remisslons granted by the school.

1.4 DONATIONS AND FUND ACCOUNTING

Donations received for Lhe general purposes of tha school are included as unrestricted funds. Donations restricted by the wishes of the donar or the terms
of an appeal ara taken to restricled funds.

1.5 EXPENDITURE

Expanditure 15 allocated to expense headings, which aggregate all costs relating to tha category either on a direct cast basls, or apportioned according to
time spent.

All costs associated with the provisien of education are allocated to Charflable Expenditure. Only the costs directly associaled with, or incurred solaly In,
Raising Funds am afocated to this category,

Governance costs compriss the costs of running the school, Including strategic planning for future developmenis, external aud!, legal advice and a
propertion of staff costs refating ko compliance with constitutional and statutory requirements, such as the cosis of Govemors mestings.

1.6 TEACHING COSTS
Supplies of gamas aquipment, books, stationery and sundry materials are written off when the expenditure is incurrad.

1.7 FIXED ASSETS AND DEPRECIATION

All fiked assets ana used In direct furtherance of the school's objectives. Fixed assels are included in these financial stalaments at their oniginal cost less
depreciation and accumulated Impainment losses provided to date.

Depreciation is provided on a1l tangible fixed assats, other than freshold land, at rates calculated 1o write off the costs less estimated residual value of each
assel, by equal annual instaiments, over their expacted useful livas which are considered to be:

Frashold buildings and improveme 2% Siraight lne

Garden machinary 20% Reducing balance
Fixtures and fittings 20% Reducing balance
Vehiclas 25% Reducing balance
Computers 25% Straight line

Ilems costing less than £1,000 are written off as an expense as acquired.

1.8 STOCKS
Stocks are stated at the lowar of cost or net reatisable value.



Abbot's Hill Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

1.9 PENSIONS

Fulkime and part-ime teaching staff employed under a contract of service are eliglble to contribute to the Teachers’ Pension Scheme (TPS), The TPS, a
defined benefit scheme is administered by Capita Teachers’ Pensions on beha'f of the Department for Education and Skills.

Caosls include normal and supplementary contributions. The regular cost is tha normal contribution, expressed as a percentage of salary of a teacher newly
enlering service, which would defray the cost of benefits payable in raspect of thet ssrvice. Verations from the reguler pension cost are met by a
supplementary coniribution. This occurs if, as a result of the actuaria! investigation, it is found that the accumutated liabilitles for benafits to past and presant
leachers are nol fully covered by normal contributions to be paid In the future and by the fund bullt up from past contributions. The nommal and
supplementary contributions are charged to \he income and expenditure account In the ysar,

1.10 CASH AND CASH EQUIVALENT

Cash and cash equivalents include cash in hand, deposits held al call wilh banks, other short-term liquid invesiments with original maturities of three
months or [ass.

1.11 FINANCIAL INSTRUMENTS
Tha company has etected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instuments Issues’ of FRS
102 to ell of s financial instruments. Financial mstruments ane recegnised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrumant. Financial assets and liabilies are offset, with the net amounts presented in the financial statements, when thera is

a legally enforceable right to set off the recognised amounts and there is an intention to setlls on a net basis or to realise the asset and sattle the liabTity
simuftanacusly.

With tha exceptions of prepayments and defemed income all athar debtor and creditor balances are considered Io be basic financial instruments undar FRS
102

1.12 TAXATION
Tha company is a regisiered charity and is axempt from taxation.

1.13 EMPLOYEE BENEFITS

The cosls of sharttarm employee benefits are recognised as a llsbilty and an expense. The cost of any unused holiday entittement is recognised in the
peried in which the employee's services are received. Terminalion benefils are recognised Immediately as an expense when lhe charitable company is
demanstrably committed to terminate the employment of an employsa or to provide termination benefits.

2 KEY ESTIMATES & JUDGEMENTS
In the application of the company's accounting policies, the Board of Govemors is required to make judgements, estimates and assumptions about the
camying amount of assels and Eabfilies that are not readily epparent from other sources. The estimates and associated assumplions are based on
historical experiance and other factors that are considered to be relevani. Actual results may differ from these estimates.

The eslimates and underiying assumplions are reviewed on an on-going basis. Revislons to accounting estimates are recognised in the period In which the

estimate I8 revised, if the revision affacts orly that period, or In the period of the revision and future pariods if the revision affects both current and future
periods.

In the opinlon of the Board of Govemnors, the estimates and assumptions which have a significant risk of causing a material adjustment to the camying
amount of assets and liabilities are outiined below.

Critcal Judgements

In preparing fnancial statements it is necessary to make certain judgements, aslimales and assumptions that affect the amounts recognised in the financial

slatements. The folowing Judgements and estimates are considered by the lrustees to have most significant effect on amounts recognised in the financial
slatarnents.

Usaful economic lives
The annual deprecistion charge for property, plant and equipment is sensilive 1o changes in the estimated useful economic lives and residual values of the

asssls. The useful economic lives and regidual valuas are ra-assesssd annually. They are amanded when necessary to reflact current astimates, based on
lachnological advancement, future investments, economic ubiisaticn and the physical condition of the assats.

Recoverable value of few deblors
The company makes an esiimale of the recoverabla velue of trede and other dablors. When assessing impairment of trade and othar debtors,

management considers factars including the cumrent credit raling of the debtor, the ageing profile of debtors and historical experience. See nola 15 for the
net carmrying amount of the deblors and associated impairment pravision.
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Abbot’s Hill Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

3 FEE INCOME
The school's activilies are camed out within the UK.
The schools fae Income comprised:

Gross fees

Less: Discounis and fee adjustmenis
Less: Scholarships and bursaries
Less: COVID 19 related discounts

4 OTHER EDUCATIONAL INCOME

Extras and disbusemants

Ragistration fees

Faes In fieu of notica

Other incoma including trips and minibus Income

§ OTHER TRADING INCOME

Rent and lettings
Other income

6 INVESTMENT INCOME

interest recaived

T DONATIONS AND GRANTS

Donations and income from Abbot's Hill School Parents’ Association
Furiough income

2021 2020
E £
8,629,483 8,764,833
{186,879) {189,754)
{147,203) (176,577)
(51,607) (282,856)
8,203,994 8,135,645
2021 2020

£ £
42,253 161,320
20,000 15,899
74,727 51,358
135,540 153,475
272,520 372,052
2021 2020

£ £

28,371 20,420

. 16,396

2637 36,816
2021 2020

£ £

1,062 15,105
1,062 15,105
2021 2020

£ £

12,574 13432
105,689 218427
118,263 231,859
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Abbot's Hill Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

B EXPENDITURE

{a) Costs of Ralsing Funds For the year ended 31 August 2021 Staff costs Total
(note 9) Other Deprecigtion 2021
E E £ £

Trading costs = 8,760 = 8,760
Total Costs of Raising Funds - 8,760 - 8,760
Charitabla expenditure Siaff costs Total
{note 9) Cther Depraciation 2021

E £ E 4

Teaching 4,692,071 314,596 - 5,008,867
Waelfare Nz 314,593 - 8458863
Premises and Estates 365,094 557,689 428,761 4,351,554
Administration 936,360 424,891 - 1,361,860
Financa Cosis - 64,451 - 64,451
Govemance - 68,698 - 68,898
Total Charitablo Expendliture 6,325,404 1,744,928 428,761 8,489,083
Total Expended 6,325404 1!7‘53.588 - 428781 8,507,853
Costs of Ralsing Funds For the year endad 31 August 2020 Staff costs Total
{note 8) Other Depreciation 2020

£ £ E £

Trading costs « 46,771 - 48,771
Total Costs of Ralsing Funds - 46,771 - 48,771
Charitable expenditure Stafl costs Total
{note 9) Other Dapreciation 2020

£ £ £ E

Taaching 4,557,661 447,447 = 5,005,108
Welfare 281,280 218,745 - 500,025
Premises and Estates 314,678 559,853 447,992 1,322,523
Administration 817,658 472,965 - 1,280,623
Finance - 78817 - 78,817
Gavemance - 53.173 - 53.173
Total Charitabla Expenditure 5,971,277 1,831,000 447 992 8,250,269
Total Expended 5,971 !277 1,877,771 447,992 8,297,040
{b) Other Governance Costs Include: 2021 2020
£ £

Auditors' remuneration

- Audit Fees 12,960 12,582
- underprovision from previous year 8,551 3,132
- Accountancy Feas 2,180 2,100
- Gther Auditors remuneralian 2,860 2334

Legal and Professional Fees 40,420 29.655




Abbot's Hill Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

8 STAFF COSTS 2021 2020
£ £

Wages and salaries 5,085,122 4,761,810
Redundancy and seltlement costs 4,132 -
Social sacurlty costs 454,055 430,945
Qther pansion costs 765,345 745,024
Other staff costs 36,750 33,698

The averaga monthly number of employees during the year was as follows:

2021 2021 2020 2020
Averaga FTE Average FTE

No. No. No. No.
Tesaching 136 102 131 107
Ciher 74 50 63 43
210 152 194 150

The numbear of employees whose emoluments amounted to more than
£60,000 tn the year was as follows: 2021 2020
No. No.
£60,000 - £70,000 2 3
£70,001 - £80,000 1 &
£80,001 - £30,000 - -
ES0,001 - £100,060 1 1
£100,001 - £110,000 i i
5 4

8,325.404

,325, 5871277

Pension contributions for the yaar amounted to £81,021 (2020: £58,423) for the above employees.
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10 GOVERNORS REMUNERATION AND BENEFITS

There was no Governors' remunaration or other benefits for the year erded 31 August 2021 nor for the year ended 31 August 2020.
Travel ard training expenses of £1,747 (2020: £3,370) for 5 govemors were paid by tha schoo! during the year.

Key managamant personnsl include the Governors and the senlor executives which are made up of the Head and the Bursar, The tolal pay and benefits
received by key management personnel ware E257,134 (2020: £251,665)

11 PENSIONS

12

The schoo! participates In the Teachers' Pansion Schema (the TPS') for its teaching stalf. The pension charge for the year includes contributions payable to
the TPS of £665,673 (2020: £681,584) and at the year end £77,252 (2020: £76,030) was accrued in respect of contributions to thls schems.

The TPS is an unfunded mult-amployer defined benefits penslon scheme govemed by The Teachers’ Pensions Regulations 2010 (as amended) and The
Teachers’ Pension Scheme Regulations 2014 (as amended). Members contribule on a "pay as you go™ basis with contributions from members and the
aemployer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds providad by Parfiament.

The employer contibution rate is set by the Secretary of State following scheme valuations undertaken by the Government Actuary’s Department. The

mos! recent actuarial valuation of the TPS was prapared as at 31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that
the employer conlribution rale for the TPS would increase from 16.4% to 23.6% from 1 September 2019. Employers are also required lo pay a schame
administration levy of 0.08% giving a total amployer contribution rate of 23.68%.

The 31 March 2018 Valuation Report was prepared in accordance with tha benafits set out in the scheme regulations and under the approach spacified In
the Directions, as they applied at 5 March 2019. However, the assumplions wera considerad and set by the Departmant for Education prior to the rullng In
the "McCloud/Sargeant case’. This case has raquired the cours lo conalder cases regarding the implementation of the 2015 refarms to Public Service
Pansions including the Teachers' Pensions.

On 27 June 2019 the Supreme Court danied the government parmiasion to appeal the Court of Appear's judgment that iransitianal provisions introduced to
the reformed penslon schames In 2015 gave rise to unlawfu! 2ge discrimination. The govemmaent is respacting the Court's decision and has said it will
anpgaga fully with tha Employment Tribunal ag well as employer and member reprasentatives to agrea how the discriminations will be remadied. The
governmenl announced on 4 February 2021 that it intends to proceed with a deferred cholce underpin under which members will be able to chooss elther
lagacy or reformed schema benefits in respect of thair service during the pediod between 1 April 2015 and 31 March 2022 at the point they become
payable,

Tha TPS is subject 10 a cost cap mechanism which was put In place 1o prolact laxpayers against unforeseen changes in scheme costs. The Chiel
Secrotary to the Treasury, having in 2018 announced thal there would be a review of this cost cap mechanism, in January 2019 announced a pause to the
cost cap mechanism following the Court of Appears rnuling in the McCloud/Sargaant case and until there is certainty about the value of pensions to
employees from April 2015 onwards. The pause was Iifted in July 2020, and a consultation was lzunched on 24 June on proposed changes to the cost

control mechanism following a review by the Govemment Actuary. The consultation closed to response on 19 August 2021 and the Govemment is currently
analysing the respanses.

In view of the above nulings and dacisions the assumptions used In the 31 March 2016 Actuarial Valugtion may become inappropriate. In this scenario, 8

valuation prepared In accordance with revisad benafits and suitably revisad assumptions would yield different results than those contained in the Actuarial
Valuation,

Unlil the consullation and the cost cap mechanism review are complated it Is not possibla to conclude on any financial Impact or future changes to the
cantribution rates of the TPS. Accordingly no provision for any additional past benefit pansion costs is inciuded in these financlal statements.

The support stall are members of a stakeholder schema which Is a defined contribution scheme. The pension charge for the year includes contributions
payable to lhe scheme of £99,672 (31 August 2020: £83,724), and al the year end £15,536 (31 August 2020 :£13,934) was accrued in relation to
cantributions to the scheme.

NET INCOME FOR THE YEAR
2021 2020
[ £
Net incomae is siated after charging:
Depreciation of tangible fixed assets 420,761 447,992
Loan Interest 47,445 55,223
Operating leasa rentals - olher 118,737 114,664
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13 TANGIBLE FIXED ASSETS

Fixtures
Freehold & IT Molor
Property Fittings Equipmaent Vehicles Total
£ £ £ £ £
Cost:
Al 1 September 2020 10,935,129 2,141,840 751,630 136,739 13,965,338
Additions 185,631 72,786 180,880 16,740 465,747
Disposals # - (13,337) - {13,337)
At 31 August 2021 11,120,660 2,214,638 928.973 153.479 _14,417.748
Depreclation:
At 1 September 2020 1,884,276 1,593,678 581,275 63,478 4,152,709
Charge for year 204,439 120,358 89,870 14,094 428,761
Disposals - - (2863) - (263)
At 31 August 2021 2,088.717 1,714,038 670,882 107,572 4,581,207
Net book value:
Al 31 August 2021 9,031,943 EUUEEUD 253!091 45!90'? 9!335!541
At 1 September 2020 9.050.851 548,162 170,355 43,261 £,012,629
14 STOCK
2021 2020
£ E
Stock Calering 8,078 7,811
!!078 7,811
15 DEBTORS
2021 2020
£ E
Fees and Exiras 176,196 120,784
Less provision for douhtful dabls (76,768) {53,380)
Other debtors 6,089 3,707
Prepaymenis 177,839 86,692
285!355 1 17.@
16 CREDITORS
Ampunis falling dua within one yaar: 2021 2020
£ £
Loans 538,747 440,991
Trade creditors 247,371 112,441
Taxation ard soclal sacurily costs 112,432 111,104
Fee Doposits 295,643 258,893
Fees in advance 285,049 294,567
Other creditors 115884 128,028
Accruals and deferred income 609,323 408,768
204.449 1,752,792
Deferred income: 2021 2020
£ £
Brought forwards 870,837 1,087,776
Movement in year 43,19 (216,939)
Carried forwards 914,028 870,837

Defemed income relales to schools feas recaived in advance, and income received for trips defarred into the following tarm.
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17 CREDITORS DUE AFTER ONE YEAR

Amounts faliiing dug afier mora than one year:

Bank [pan
Faes |n advance

Amaunta falling due after mora than five years:

Bank lpan

Movement on loans
In one yeer or lass
Batwaan ona and two yeans

20 2020

£ £
1,517,085 1,982,513
163,534 181,884
71,346 82,997
1!741!975 2@75394
2021 2020

£ £

538,747 568,454
1,517,005 2,297,357

psspz 285811,

The bank loans comprise of: ane loan of £2.087m taken out in April 2008, repayable by monthiy instalments with an Interest rate of 0.85% over base rale,
due 1o be repaid by December 2022, One loan of £903,700 takan out In April 2009, repayable by quarterly instalmenis with an interest rate of 0.85% over
base rate, dua to be repaid by September 2023. One loan of £675,000 taken out in July 2015, repayable in monthly instaiments with an Interest rate of
1.95% plus the banks basa rate, due lo be repaid by June 2028. One loan of £1.5m taken out In Seplamter 2017 and repayable In monthly instalments
with an Interest rate of 2.1% over base, duae (o be repaid tn July 2028. Tha loans are secured by way of charges over Lhe freehold land and bulidings.

48 FEES [N ADVANCE
Fees in advance scheme
In ona year or less
Betwean one and two years

Between two and five years
After five years

19 STATEMENT OF FUNDS

Unrestricted funds:
General ragerve

Total funds

Unrestricted funds:
General reserve

Total funds

2021 2020
£ £
285,049 204,567
84,772 123,645
68,762 58,229
438,583 476.451
Transfer
At 1 September 2020 Betwoen Gany  MIARE
Income Expenditure Funds (losses)
£ £ E £ £ £
8,221,327 8622210  (8,507,853) 5 - 8,335,684
8,221,327 8622210  (8,507,853) - : 8,335,684
Transfer
Al 1 Seplember 2019 Between Gamar  M¥ A“z%‘g
Income Expanditure Funds (losses)
£ £ £ £ £ £
7,726,888 8791478  (B.207,040) 2 " 8,221,327
7.726,889 8,791,478 - - 8,221,327

{8,207,040)
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20 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tanglble fixed assats
Investmanta

Curram asaeals
Current iablittes
Long term Rabiities

Tolal nal assats

Tangible fixad assets
Investments

Current assets
Current iablities
Long term jiablities

Total net assets

21 COMMITMENTS UNDER OPERATING LEASES

Unrestricled Restrictad 2024
funds funds Total
£ £ £
9,836,541 - 9,836,541
2,445,867 . 2,445,667
(2,204,449) (2,204,449)
(1,741,975) (1,741,975)
8,335,784 - 8,335,784
Unrestriciad Restricted 2020
funds funds Tolal
£ £ £
9,812,620 5 9,812,629
2,408,984 - 2,408,584
(1.752,792) s {1,752,702)
(2,247,394) - (2,247,394)
8,221,427 = 8,221,427

At 31 August 2021, the company had outstanding commitments for fulure minimum lease payments under non-cancsliable operating leases, which fall due

Dua within one year
Dua between two and live years

22 RELATED PARTIES
There ware no related party ransactions to discioge In the cument or previous financial year.

23 CONTROL
Tho members of Abbot's Hill School Limited are Governors of Abbot's Hill Limited.
24 CAPITAL COMMITMENTS

Caplial expendilure of Enll (2020: £nil) has been contracted for as at 31 August 2021,

25 NOTES TO THE CASHFLOW STATEMENT

Reconclialion of operaling resuit to net cash inflow from
operating activilies

Nat mavement in funds
Depreclation

Bank intarest recaived

(Profil)}L.oss on sale of Fixed Assets
Increasal{Decreasa) In creditors
(Incresse)Dacreasea in dedlors
{increasa)}Decressa in stocks

2021 2020
Plant & Plant &
equipment equipment
52,456 55,720
5,220 48,576
ST878, 104295,
2021 2020

£ £
114,357 494,428
428,769 447,893
(1,062) (15,105)
13,074 a
313,800 (163,121)
(167,562) 60,948
(267) 13,310
701,201 838,463
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