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Charity Number 310619 
 

Reference and Administration Details 
 
1.1 The full name of the Charity is WILLIAM HARDING’S CHARITY. 
 
1.2 The names of the Trustees who have been in office for the whole or part 

of the year to 31st December 2020 are:- 
 
 Lennard Maurice Wakelam (Chairman)   
 Susan Pamela Hewitt (Vice-Chairman)  
 Kathleen Anne Brooker 
 William John Yendell Chapple, O.B.E.   
 Roy James Collis DL 
 Roger Wentworth Evans   
 Leslie Sheldon  
 Ranjula Takodra, M.B.E 
 Penelope Wendy Thorne 
   
1.3 The Charity is administered from the offices of the Clerk to the Trustees, 

Mr. John Leggett of Messrs. Parrott & Coales LLP, Solicitors, 14 
Bourbon Street, Aylesbury, Bucks. HP20 2RS. 

 
1.4 The Bankers to the Trustees are:- 
  Lloyds Bank PLC, 1 Market Square, Aylesbury, Bucks. HP20 1TD 

The Bank of New York Mellon (International) Ltd. 1 Canada Square,                  
London, E14 5AL 

 
1.5 The Stockbrokers appointed to manage the Charity’s investments are:- 
  Blackrock Investment Management, 12 Throgmorton Avenue, 
  London, EC2N 2DL 
  
1.6 The Charity’s auditors are:- 

Messrs. Hillier Hopkins LLP, 249 Silbury Boulevard 
Milton Keynes Buckinghamshire MK9 1NA 

 
Structure, Governance and Management 
 
2.1 The Charity arises from the Will of William Harding, proved on 19th 

February 1719 and is governed by a Charity Commission Scheme dated 
19th October 1978 as amended 11th October 1991. 

 
2.2 Under the terms of the Scheme the Charity has nine Trustees; seven 

being co-optative and two nominative. 
 
2.3 The Trustees meet on a regular basis to consider and determine 

applications for charitable assistance. 
 



 
2.4 There have been no material changes in the policies of the Trustees in 

recent years. 
  
2.5 The organisation of the Charity centres upon the day to day 

administration being carried out by its Clerks and the regular meetings of 
the Trustees. 

 
2.6 New Trustees are given an induction pack to brief them on their legal 

obligations under charity law, the content of the governing document, the 
committee and decision making processes, the business plan and recent 
financial performance of the charity.  During their induction they meet key 
employees and other Trustees.  Trustees are encouraged to attend 
appropriate internal and external training events where these will facilitate 
the undertaking of their role. 

 
2.7 The Trustees have a risk management strategy which comprises;  
 

2.7.a An annual review of the risks the charity may face. 
   

2.7.b The establishment of systems and procedures to mitigate 
those risks identified in the plan.   

 
2.7.c The implementation of procedures designed to minimise any 

potential impact on the charity should those risks 
materialise. 

 
 2.7.d Policies to cover General Data Protection Regulations 
(GDPR), Safeguarding and Complaints 
 
This work has identified no significant risks to the charity. 

 
Objectives and Activities and Public Benefit 
 
3.1 The Trustees are mindful of their duty to manage the affairs of the Charity 
for the public benefit and to this end make appropriate enquiries of all applicants 
both individual and corporate as to their capital and income to ensure that 
assistance is offered to those in need. 
 
3.2 The objects of the Charity as specified in the Charity’s Scheme are:- 
 

To apply the income of the Charity after payment of the proper expenses 
of management as follows:- 

 
 3.2.a For the benefit of the residents of the Charity’s almshouses; 
 

3.2.b For relief in need in accordance with the provisions of the 
Scheme; 

 
 
 



 
 

 
3.2.c Providing such special benefits of any kind not normally 

provided by the Local Education Authority for any 
maintained school, college of education or other institution 
of further education in or substantially serving the town of 
Aylesbury. 

 
3.2.d Providing exhibitions for beneficiaries under 25 years of age 

tenable at any secondary school, university, college of 
education or any other institution of further (including 
professional and technical) education; 

 
3.2.e Awarding maintenance allowances to beneficiaries who are 

in need; 
 

3.2.f Making grants of money to beneficiaries who are in need of 
financial assistance to enable them to travel in furtherance 
of their education; 

 
3.2.g Assisting beneficiaries who are in need of financial 

assistance by providing outfits, clothing, tools, instruments, 
or books or by paying their fees, travelling or maintenance 
expenses or by such other means for their advancement in 
life as the Trustees think fit;  

 
3.2.h Providing facilities of any kind not normally provided by the 

local education authority for recreation and social and 
physical training for beneficiaries who are receiving primary, 
secondary or further education; 

 
3.2.i Making grants of money to any charitable voluntary 

organisation in the town of Aylesbury for advancing the 
education of or improving the conditions of life for 
beneficiaries by developing their physical, mental and moral 
capacities through their leisure-time activities; 

 
3.2.j Promoting the education of beneficiaries in such ways as the 

Trustees think fit. 
 

3.2.k Applying income for the general benefit of the inhabitants of 
the town of Aylesbury. 

 
3.3 The Charity’s Scheme limits the area of benefit to the town of Aylesbury. 
 
3.4 The Charity has no specific investment powers. 
 
 
 
 



 
Achievements and Performance 
 
4.1 The Charity owns 35 purpose built almshouse properties on four sites 

within Aylesbury; there are 6 one bedroomed houses, 2 two bedroomed 
houses, 7 one bedroomed bungalows, 3 two bedroomed bungalows, 5 
one bedroomed flats and 12 two bedroomed flats.  The Charity is a 
member of the National Association of Almshouses. 

 
 
4.2 The objects of the Charity are promoted by contact with local 

organisations and bodies (including Aylesbury Schools); furthering the 
interests of the young, the old, those in need and the inhabitants of the 
town of Aylesbury generally.   
 

4.3 During the year under review hundreds of Aylesbury residents, both 
young and old, have benefited either directly or indirectly from the 
Charity.  Grants paid totalled some £ 362,386 in the following categories:- 

   
  Travel costs for 30 + voluntary Clubs and Societies                 11,702 
  Individual pupil support                   244,596 
  Youth groups                       37,000 
  Schools and educational establishments                                  17,634 
  General benefit and relief in need                   51,454 
   
 
 

 

Major grants (over £2,000) paid included:- 
Aylesbury Youth Action (2 grants in the year) 20,000 

 Community Impact Bucks      7,000 
 Queens Park Art Centre      14,000 
 Inspire All CIC       3,000 
 Child Contact Centre       2,000 
 Youth Concern       10,000 
 Aylesbury Youth Motor Project     5,000 
 Bedgrove Scout and Guide      2,000 
 

Schools – 
 St Edward's Catholic Junior School 9,033.24 
 St Louis Catholic Primary School 6,768 
 Pebble Brook School 4,400 

 
          4.4 During the Year the Charity progressed the proposed residential 

development on the Charity’s land in Wendover Road Aylesbury in conjunction 
with the Option holder Cala Homes.  

 
4.5 Following the winding up of Walton Educational Trust in 2009, the 
property No. 23 Walton Road, Aylesbury, the former Home of the Founder, was 
vested in the Charity.   No. 23 Walton Road is let to Buckinghamshire Council at 
a peppercorn rent pursuant to the Charity’s objectives, but the Council have a 
full repairing obligation. 

 
 
 
 



 
4.6 During the year the Covid 19 Pandemic emergency impacted on the 

activities of the Charity. On the one hand applications for grants 
significantly reduced due it is thought to the effects of Lockdown including 
the closure of educational institutions and lack of public activity generally. 
On the other hand assisted by the beneficial effect of transition of 
Charity's investments to the new Charity Growth and Income Fund 
managed by Blackrock Investment Management the income stream of the 
Charity was maintained. It is hoped that activity might return to more 
normal levels during 2021 although this process might not be complete 
until 2022. 

 
Financial Review 
 
5.1 The financial position of the Charity is set out in the Charity’s accounts to 

31st December 2020 and the following matters are highlighted:- 
 
5.2.1 The income and expenditure of the Charity is clearly set out in the Income 

and Expenditure Account. During the year under report, the balance sheet 
indicates a gain in investment assets in the sum of £ 3,196,351. The 
Trustees continue to rely on advice from their stock brokers. 

 
5.3 The Charity’s assets are held for the following purposes:- 
 

  (a) Almshouse properties - for the occupation of almspersons; 
 (b) Freehold land - as investment for the future in the event of 

development potential being realised; 
(c) Investments and cash - to provide income for the purposes 
of the Charity.   

 
5.4 The freehold properties have not been re-valued during the period the 

subject of this Report.  Tangible fixed assets were valued in 1997 at open 
market value and the movement was shown through unrestricted 
reserves.  The Charity adopted the transitional arrangements under FRS 
15 and has not revalued the assets since this date. 

 
5.5 The Charity’s financial position enables the Trustees to anticipate future 

demands upon the Charity’s resources, for example in the field of 
education.   At the end of the year under report the funds held by the 
Charity amounted to £ 38,034,793. 

 
5.6 There have been no changes in the accounting policies of the Charity, 

save for the format to comply with the latest recommended practice as 
advised by the Charity Commissioners. 

 
  5.6.1 The Charity has no subsidiary or associated undertakings. 
 

5.6.2 The Charity is not financially dependant for support from any 
individuals, corporations or classes of donors known to play a key 
role in its affairs. 
 



 
5.6.3 The grant making capacity of the Charity continues to be 

dictated by the Charity’s available income.  A report on 
grants made during this period is included in this report. 

 
5.6.4 The Charity has not been set up to undertake a specific 

project. 
 

5.6.5 All investments and assets held by the Charity have been 
acquired in accordance with the powers available to the 
Trustees. 

 
5.6.6 The assets of the Charity are regarded by the Trustees as 

sufficient to meet their charitable objects. 
 
Plans for the Future 
 
6.1 The Trustees will seek to continue to effectively manage and distribute the 

assets of the charity for the purposes of the charity’s objectives into the 
foreseeable future.  
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