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Message from the Chair of the Board of

Trustees, The Chief Commissioner

I am pleased to be able to introduce Girlguiding London and

South East England's (LaSER) report for 2020 on behalf of our

trustees.

Girlguiding London and South East England covers all but one

London borough and the counties of Kent, East and West

Sussex and Surrey. It is one of the nine countries and regions

of Girlguiding, the leading charity for girls and young women

in the United Kingdom. Our vision is to give every girl the

opportunity to gain life-changing experiences that enable her

to discover the best in herself and make a difference in the

world.

A total of 53,310 girls and young women in 3,422 units were members of the

region in 2020. Despite the restrictions imposed as a result of the COVID-19

pandemic which meant that units could not meet face to face for most of the

year, many of our Rainbows (aged 5-7 years), Brownies (7-10 years), Guides (10-

14 years) and Rangers (14-18 years) have continued to enjoy a varied programme

delivered via activity packs, newsletters and virtual meetings.

We are indebted to our 6,183 trained leaders (including assistant leaders and

leaders in training), and 933 young leaders (aged between 14 and 18 years of

age) who have continued to support and inspire their girls throughout the crisis.

A substantial proportion are key workers, or have volunteered to support their

communities, often inspiring their girls to do so too.

I'd like to take this opportunity to thank all of our volunteers, for their

commitment to guiding and our young members including our network of 528

volunteer managers (known as commissioners).

Sadly, despite all of our efforts, membership numbers had begun to fall

considerably at the end of the year which has had a big impact on our income

from subscriptions, Although we are sure that the resumption of normal meetings

and residential events will eventually help guiding in the region to grow again,

the trustees have had to make some difficult choices to ensure our financial

stability, including the sad decision to relinquish the leases for our campsites,

Chigwell Row and Cudham Shaws in February 2021.



Message from the Chair of the Board of

Trustees, The Chief Commissioner

The work of the region is only possible due to the support,

expertise and enthusiasm given by our staff and the

volunteer members of the region team: our trustees,

county commissioners, lead volunteers, trainers,

committee chairs and members of task and finish groups,

many of whom also run units in their own locality. It has

been a tremendous privilege to have led the team as their

chief commissioner for the past five years and, as I step

down from the role, I would like to thank them all for their

dedication and commitment to Girlguiding in LaSER.

Sally Christmas

Chief Commissioner and Chair of the Board of Trustees
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Girlguiding London and South East England (Girlguiding LaSER) offers girls and

young women quality girl-led guiding opportunities, presenting challenge and

adventure, which develop their potential and enable them to make a positive

contribution to their community and beyond.

The Guide Association London and South East England ("the region") is governed

by royal charter and the powers of the board of trustees are set out in the

constitution as expressed under the byelaws of the royal charter.

The Board of Trustees confirms that they have taken due regard to the guidance

contained in the Charity Commission's general guidance on public benefit when

reviewing the organisation's aims and objectives in planning future activities.

To give every girl the opportunity to gain life-changing experiences that enable

her to discover the best in herself and make a difference in the world.

We will deliver a challenging and fun programme of activities that offers new

experiences, ensures our leaders and volunteers receive excellent training and

support in order to give inspirational leadership, and delivers quality

programmes that enable girls to gain new skills, confidence, and discover the

best in themselves.

Fun - Challenging - Caring - Inclusive - Empowering - Inspiring

We will get better at all that we do for girls. We will work together to ensure

that more girls from all backgrounds benefit from what we do. We will listen to

girls and promote their voice. We will work collaboratively to improve our

processes and decision-making.



The region is one of nine separately constituted areas of The Guide Association

and as such is an independent charity in its own right (charity registration

no. 308268).

The reports and results contained herein relate only to the operation of the

region and no other entity. The region covers Kent, Sussex, Surrey and the whole

of Greater London, except the London Borough of Havering.

The Board of Trustees is the decision-making group for policy and management

decisions. They are supported by three groups: the Operations Group, the Risk

Group and the Steering Group.

The region also includes two campsites: Chigwell Row and Cudham Shaws

Outdoor Centre. These sites both have associated 'Friends' groups.
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Role

Chief commissioner and

chair of the board of

trustees

Deputy chief

commissioner and board

member
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Board member

Board member
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Sally Christmas

Liz Smith
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Catherine Breen

Rachael Graham

Alison Gregory

Ex officio
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operations group

Non-voting
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representative

PAembership
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re resentative
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August Z021

23 July 2016 - 8
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glOU 202Z
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Board member Alan Lees Trustee treasurer 1 January 2019 - 31
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Board member Matthew Thomas External 1 January 2019 - 31

December 2021

Board member

Board member

Board member
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Haf Rees

Kim Whitmore

Rebecca Whibley

Chandni Malhotra
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representative
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representative
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1 April ZOZO - 31

PAarch Z023

I Apri!ZOZO - 31

PAarch 2023
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PAarch 2023
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December 2021



The chief commissioner was appointed by the chief guide of Girlguiding in

consultation with the membership of the region.

The deputy chief commissioner was appointed by the chief commissioner.

The trustee treasurer is a board appointment.

The steering group representatives were appointed by the chief

commissioner in consultation with the membership of the county. They

were selected as trustees by their fellow steering group members.

The lead volunteers who serve on the operations group were appointed

by the chief commissioner. Those appointed since November 2016 have

been approved by the board.

Elected members are board appointments.

Ex officio members cannot exceed their five year term of appointment on the

board.

Elected members of the board serve a maximum of three years with an option

to extend for a further two years.

Elected members of the board were selected based on their skills and

experience.

The deputy chief commissioner's term of office does not extend beyond the

finishing date of the chief commissioner's end date.

All trustees are provided with an induction and are supported on an

ongoing basis with the needs of the group and individuals being addressed.

The board of trustees is

supported by The Operations

Group, Risk Group, Steering

Group h Property Group.

Each group was able to
invite experts to join them

to inform discussions.

Visitors had no voting rights.

Board of trustees Chair - Chief
Commissioner unless dele ted
Steering Group Chair - Chief
Commissioner unless dele ated
Operations Group Chair - Chief
Commissioner unless dele ated
Risk Group Chair - Chair of Risk
unless dele ated

Property Group - Chair of the
Pro Grou unless del ated



1.The Operations Group

This group deals with the day-to-day operations of the region: the region office,

staff and campsites which are under supervision by the region manager as weil as

the volunteer operations of activities and adventure, learning and development and

marketing and communications.

Role
Chair

Member

Member

Member

Member
Member

Member

Member

Member

Name
Liz Smith

Sally Christmas

Helen Osborne

Jan Butler

Amrita Sheldon
Collette Stone

Fiona Jackson

Hgary Chittock

Jooies Parkin

Deputy chief
commissioner
Chief commissioner

Chair of marketing
a communications
Chair of risk group

R ion mana er
Deputy chief
commissioner
iactivities a
adventure
Lead volunteer for
learning Ec

develo ent
Chair of property

rou
Chair of risk group

Term
23 July 2016 - 8
Au ust 2021
23 July 2016- 8
Au ust 2021
1 January 2019 - 31
December 2021
7 June 2017-21
Janua 2021
From Au ust 2017
4 May 2017 - 8
August 2021

1 July 2019 - 1 July
2022

1 January 2019 - 31
December 2022
22 January 2021 - 22
Janus 2024



2. The Risk Group

This group oversees matters pertaining to risk and internal controls. This includes a

review of the risk register, insurances, and risk assessments for large scale events

including international trips.

Role
Chair

Member

lAember

Member

Member

Member

Member

Member

Chair

Name
Jan Butler

Debra Griffiths

Amrita Sheldon
Catherine Breen

Hilary Chittock

Alan Lees

Karen Hopper

Jooles Parkin

Jooles Parkin

Chair of Risk Group

Girlguiding
membershi
Re ion Mana er
Trustee

Girlguiding
membershiplchair
of Pro rt Grou
Trustee Treasurer

G irlg ui ding
membershi
Girlguiding
membership

Chair of Risk Group

Term
7 June 2017 - 21
Janua 2021
31 May 2014 - 31
Ma 2021
From Au ust 2017
7 June 2017 - 7 June
2021
4Aprg 2018- 3 April

2021

1 January 2019 - 31
December 2021
4 April 2020 - 4 April

2023
22 September 2020-
21 January 2021

22 January 2021 - 22
Janua 2024
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3. The Steering Group

The group informs decision-making with the views of the membership at the core of
its agenda.

Role
Chair

Chair

Member
Member

Member

Name
Sally Christmas

Liz Smith

Amrita Sheldon
Chris Martin

County
commissioners

Chief commissioner

Deputy chief
commissioner

ion mana r
Chair of Trefoil
Guild
County
commissioners
representing each
of the 19 counties

Term
17 September 2018
- 8 August 2021
(member from 23
July 2016 - 17
Se tember 2018
23 July 2016 - 8
Au ust 2021
From Au ust 2017
November 2019-
October 2022
N/A



4. The Property Group

This group reviews and informs on the region properties. This group has been

disbanded in 2021 as a result of changes to the region's structure.

Role

Chair

Member

Member

Member

Hilary Chittock

Collette Stone

Janette Goss

Matthew Thomas

Chair of the

Pro er Group

Deputy Chief

Commissioner

(Activities and

Adventure) from

October Z018

County

Commissioner

Trustee

Term

1 January 2019 - 31

December 2022

1 January 2019 - 31

December 2022

1 January 2019 - 31

December 2022

1 January 2019 - 31

December Z022

Member Debbie O'Halloran Estate Manager 1 January 2019 - 30

September 2020

Member Amrita Sheldon Region Manager From 1 Janaury 2019

Member

Member

Member

Jacqueline Martyr

Kerri Hurley

Hannah Roberts

Girlguiding

Membership

Outdoor Activity

Advisor

County

Commissioner

1 January Z019 - 31

December 2022

22 November 2019-
22 November 20Z2

8 September 2020 - 7

September 2023
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The professional advisers and consultants during the year were as follows:

Banks

National Westminster Bank

Wandsworth Branch, PO Box 8888, 98 Wandsworth High Street, SW18 4JZ

Virgin Money Savings

Jubilee House, Gosforth, Newcastle Upon Tyne, NE3 4PL

CAF Bank Limited

25 Kings Hill Avenue, West Mailing, Kent, ME19 4JQ

Auditors

Brewers Chartered Accountants

Bourne House, Queen Street, Gomshall, GU5 9LY

Legal consultants

For Girlguiding:

Bates Wells Braithwaite
10 Queen Street Place, London, EC4R 1BE

For Girlguiding London and South East England:

Gullands Sogcitors
16 Mill Street, Maidstone, Kent, ME15 6XT



In 2020 we moved our training sessions online following the restrictions due to the

pandemic introduced in March. Our first region training day was able to take place

in person on 28 February with 122 attendees. We would normally have planned our

next region training day for June as an in-person event but this wasn't able to go

ahead due the pandemic. We felt there was a strong need for training and support

for our commissioners so the decision was made to find a way to provide this which

led to the creation of our Toolkit training days (online training sessions using Zoom).

The first one took place in June followed by further sessions throughout the year.

We had 230 commissioners take part in our Toolkit sessions across 2020.

In 2020, our key priority was making sure all the volunteers in the region were

compliant with the correct A Safe Space level for their role. As the pandemic meant

no face-to-face training A Safe Space Level 3 I2 4 was adapted to be delivered as an

online training. In order that we could roll out this training, 33 of our trainers

completed webinar training as well as sessions on how to train A Safe Space Level 3

Et 4 online. During 2020 our region trainers held 72 A Safe Space Level 3 and 17 A

Safe Space Level 4. The pandemic also impacted training for 1st Response so as a

region we also supported counties in the later part of 2020 with their online 1st

Response training and during 2020 we held 15 refresher sessions.

A Safe Space in Girlguiding LaSER statistics

A Safe Space Compliance 2D2D

SSL1

~SLS
SSLS

SSL4

4DS
Jan Sea Nar Apr Nuy Juu Jul Aua Sup Dct Nuv Duc



In September 2020, we held our annual one-day trainers conference on zoom with

60 trainers (including prospective tralners). The aim of the day was to provide an

opportunity for trainers, prospective trainers & advisers to come together to reflect

on the changes of the last few months, think ahead to the future Et update their

skills and knowledge to support them in their Girlguiding LaSER role.

Two workshops were held during the year for prospective trainers, tutors and

reviewers. During 2020, our trainers and prospective trainers delivered 1,801 hours

of training. This included 1,056 hours of A Safe Space training and 274 hours of 1st

Response training. At the end of 2020, we have 4 adult volunteers who are

becoming a trainer, 21 prospective trainers, 80 trainers, 20 tutors and 10 reviewers

- this includes three trainers who have completed the training qualification during

2020.

In 2020 we had the following Duke of Edinburgh enrolments: Bronze 33 / Silver 14 /

Gold 6. We also had the following DofE completions: Bronze 17 / Silver 7 / Gold 3.

We also held our first virtual region teams day on Zoom on 24 October, The purpose

of the day was to give team members the opportunity to contribute to the plans for

the future of Girlguiding LaSER, taking into consideration Girlguiding's new strategy,

'Today, Tomorrow, Together', and the challenges caused by the current pandemic. It

also gave the region teams the opportunity to get to know each other better.

Delivery

During 2020, three of our trainers completed additional training modules, further

expanding the areas in which they can deliver training. The total of those able to

deliver A Safe Space training is 41. Nineteen trainers are qualified to deliver 1st

Response. During 2020 very few peer education sessions took place which is partly

due to the difficulties around guiding moving online but also as a result of

Girlguiding HQ, being unable to extract the data from March to December of 2020.

This was because of their staff furlough programme and the department

restructure. In the latter part of 2020, peer education training was not offered by

Girlguiding due to the pandemic. At the end of 2020, we have 10 peer educators.



Membership data

As a result of the pandemic during 2020 we experienced a significant drop in young

member enquiries and in young member joiners, losing 6,242 members—

approximately 22K. There was also a trend that units weren't taking girls in from

the waiting list. Although we haven't experienced a significant difference in

numbers for leavers or those waiting to transition to another section, unfortunately

we haven't been able to recruit new members to fill those places.

Young Members 2020

Jan Feb Jaar Apr Nay Jun Jul Aug Sep Oct Nov Dec

e Rangers
1921 Rainbows

8678

e Guides
13697

Brownies
22686



Volunteers

During 2020 we also saw a decrease in adult volunteers which is due to a large

reduction in volunteer enquiries and joiners as well as an increase in volunteers

leaving. This year we also saw an increase in data cleansing on our membership

database as a result of the A Safe Space compliancy deadline. Although we did see a

decrease of 1,328 volunteers (38%) across 2020 we still have a strong waiting list for

new volunteers, who we should hopefully be able to convert to active volunteers in

2021.
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Brownies at Google

As part of the Girlguiding UK partnership with Google we were able to offer 100

Brownies from across the region the opportunity to attend a special event, Google's

Digital Adventure Live, held at Google HQ on Wednesday 19 February 2020. The

activities included using virtual reality headsets, programming robots and a talk

from a YouTube presenter.

International Trips

In 2020 we had planned four international region trips for members aged 14-18

years old at the time of travel. The locations for expeditions were Philippines,

China, India and Kenya. However due to the COVID-19 outbreak we were

forced to postpone all trips. Then in December 2020 we made the difficult

decision to cancel the trips so no international trips would take place in 2021

either.

Also planned for 2020 was the European Jamboree in Gdansk, Poland. A group

of approximately 80 young women were planning to represent Girlguiding

LaSER at the event. Sadly this was postponed to 2021 and then eventually

cancelled in October after the UK contingent withdrew.

Lord Mayor's Show, Festival of Remembrance and the

Cenotaph

In 2020 we had planned county representation at the Lord Mayor Show with a

team from Sussex West creating a float and London North East supporting with

the feeding station. Surrey East county were planning to be part of the

Cenotaph parade and Middlesex East were due to support the Festival of

Remembrance. AII of these events were eventually cancelled as a result of the

pandemic.



RSPB

The RSPB partnership was renewed during 2020 and during the year we

encouraged units to complete the Together with Nature pack, Brilliant Birds

pack and seasonal RSPB Growing Up Wild paw print badge. These packs were

popular with units only able to meet outdoors for the majority of 2020 and for

individuals to complete at home.

To encourage more connections to nature a small group of Girlguiding LaSER

trainers supported the RSPB to create a new training programme throughout

2020 to be finalised in 2021. The purpose of the training is to encourage and

support Girlguiding LaSER leaders in taking their units outside and experiencing

nature. It wIII also support girls and young women to be a voice for nature.

Metropolitan Police Service

To celebrate the one-year anniversary of our partnership with the Metropolitan

Police we held an event at Imber Court (home to the stables for the Mounted

Police) with 67 Guides on Saturday 7 March 2020. There were sessions

including completing an activity from the Challenge pack and a tour of the

stables and small museum. We sold 529 challenge pack badges in 2020.

In early 2020 a working group was formed to start creating a Brownie version

of the Police Challenge pack. This was put on hold due to the pandemic.

FareShare

In 2020 we launched a new partnership with FareShare, a food redistribution

charity, with new activities and badges to raise awareness and funds for the

charity.

The four activities were 'Shout about Food Waste' to spread awareness, 'Food

Waste Hero' learning how to prevent food waste, 'Fundraising' with a variety

of activities to fundraise for FareShare and 'Food Collection'. The food

collection badge was to focus on FareShare's annual food collection event held

around November each year but unfortunately due to the pandemic this didn' t
go ahead in 2020. Throughout 2020 we sold 1,286 badges.



Microsoft

At the end of February 2020 we held an event at the Microsoft Store on Oxford

Street. The event was attended by 69 Guides and Rangers (aged 13+). As well

as exploring the store, units also had the opportunity to take part in three

workshops; Photography: Shoot, Edit lt Share, Xbox Gaming Tournament:

Overcooked and Entrepreneurship: Start Your Own Business. We had hoped to

offer opportunities for units to visit the store for workshops following this

initial day but this was unable to happen due to the pandemic. The Microsoft

store instead offered us a package of online workshops for our members to

join. These were very popular with the most attended sessions being Code your

own Video Game with 69 workshops delivered and Minecraft Hour of Code with

32 sessions. Over the period that the workshops were held, we had 1,980

attendees.

British Army Takeover Day

As part of Girlguiding's partnership with the British Army we were due to have

a Takeover Day at the Royal Military Academy Woolwich on Saturday 20 June

2020. This was postponed a couple of times last year but we hope to hold this

in autumn of 2021.



LaSER made a conscious effort to focus on retention during the pandemic and ran a

survey in the summer to ask members how we could best support them to stay with

guiding during this time. The most popular responses, such as offering practical

ideas for online meetings, were used as the basis of our marketing and

communications planning.

Following the work in 2019 with the Membership Retention Fund, the Growth It

Retention lead volunteers and staff continued with this to develop a resource called

Stay with Girlguiding. This was based on an existing transition resource produced by

Girlguiding Midlands. This was due to be a printed resource, but the release of this

tied in with the start of the COVID-19 pandemic. Towards the end of 2020 we

updated the resource with learning from the pandemic and this will be made

available on the LaSER website and posted out to every district and division

commissioner in the region. If they use the resource to attempt to improve

transition rates in their areas, they will be able to order a free badge for every

adult volunteer in their area.

Plans to hire a Growth and Retention staff member were paused due to the COVID-

19 pandemic, but we will hopefully recruit for this role in 2021.

Empower. Inspire. Grow.

Empower. Inspire. Grow, the marketing and communications training event

planned in collaboration with Girlguiding Anglia, was proposed for the last

weekend of November 2020. It was be intended for county communications

and PR advisers and membership growth coordinators. Organisers debated

holding the event online, but it was decided that due to capacity and the

desire for the event to encourage in-person relationship building, the event

will be pushed back and we will look to work with the Learning & Development

team for online events in 2021 and then to work with Anglia again when we

can meet in person again.

Space to Grow Together

This project funded two Growth and Communities Coordinators to work with

Croydon, Surrey East and Kent West counties to develop and trial new ways of

growing and retaining members. This has included exploring online volunteer

recruitment, engagement with community events and organisations, giving

targeted support to units at risk of closing and developing growth and

communications volunteer teams at the county level and below. This work

continued throughout 2020.



Staff and volunteer teams responsible for our digital presence continued to raise the

profile of the organisation using Facebook, Twitter, Instagram and Linkedln. During

the pandemic, social media platforms focused on posting a mix of good news

stories, links to blog posts, information on how members can keep working towards

badges, and details of virtual events.

The marketing and communications staff team continued to send a weekly memo to

county commissioners and communications and PR advisers to update them on both

region and national communications and PR plans and priorities.

At the start of April our Lead Volunteer for Digital, held a Live QRA across

Facebook, Instagram and Twitter, giving our volunteers the chance to ask questions

and share advice on how to ifCarryonguiding during the COVID-19 pandemic.

Facebook was by far the most popular platform, with a lot of questions asked about

consent forms, resources, and technology.

We also ran blog posts on how units are responding and keeping in touch with girls,

including a series from one of our Growth 6 Retention lead volunteers taking

members on a journey through online guiding, called 'Blogs for the Foreseeable'.

LaSER Champions also launched two blog series - one around reading and book

reviews, and the other around mental health.

Social media reach

In 2020, the Girlguiding LaSER Facebook page gained 173 fans, the Twitter

account gained 190 new followers per month, and the Instagram account

gained 360 new followers. Engagement across all platforms spiked during the

start of the pandemic, then returned to previous levels, where it remained for

the rest of the year.

We continue to develop our social media presence to increase engagement and

add value for our members. To this end, we added a weekly 'IfTop Tips' feature

to help support volunteers to carry on leading during the pandemic.

Badges and Packs

Our Lead Volunteer for Brand has designed badges for A Safe Space Levels 1-4 and

1st Response, to be awarded to those who complete these trainings. These were

heavily promoted during the push to have everyone complete their training towards

the end of the year.

Several other badges were adapted and promoted as well, such as Growing Up Wild

to encourage girls and young women to stay involved with guiding.



We have continued to strengthen our offerings for members aged 14-30 in line

with Girlguiding's Rangers and 18-30 offering including the new Girlguiding

Inspire.

The Hive

The Hive, our communications offering for members aged 14-30, consisting of a

blogging section on the region website, Facebook and Instagram profiles and a

monthly newsletter round-up of blog posts, has continued to grow and prosper.

Their content is created and delivered by a team of 'admins' headed up by the Chair

of The Hive. Members from across the region in this age group are encouraged to

submit blogs to be featured on The Hive and receive a free 'The Hive' badge for the

first blog that they have published. The admins themselves are also encouraged to

blog and produce bespoke content.

The Hive admins also launched an art contest on the theme "survival". Entries were

open to all members aged 14-30 across the UK and could take the form of any type

of art such as photography, writing, painting and more. Winning images were

published as an anthology on the LaSER website and shared on social media.

Girlguiding LaSER Champions

On International Women's Day (8 March) the Champions held a takeover of the

region social media channels, creating a set of graphics, gifs and content to

promote the importance of guiding and highlight inspirational women. At the start

of the pandemic, The Champions began meeting weekly in November, The

Champions relaunched ¹Take10, a pack originally created in 2017 to encourage

members aged 14-26 to "take ten" out of their day during times of stress and

anxiety to promote positive wellbeing. This was initially one pack, but they adapted

the pack for different age groups, so there is now one for each section - Rainbows,

Brownies, Guides and Rangers, each with ten age-appropriate activities. Alongside

this, they also created a badge, which is now available on the LaSER website.

Members of The Champions have been meeting with the RSPB to discuss how they

can use their voices to support nature as a part of our partnership with the

organisation as this is focused on using Girls' Voice.



Inspire

Inspire is the name of the new national 18-30 offer, which was launched in late

2020. We linked this national launch to the LaSER Champions Take 10 pack for this

age range. We will also be recruiting for a new LaSER Inspire Coordinator in 2021.
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We have continued to provide and link in with opportunities for girls and young

women to have their say and speak out about the things they care about. This

included a continued partnership with UK Parliament Week.

Girlguiding LaSER Ambassadors

Our ambassadors support the region by attending unit meetings and events,

promoting the region and sharing their expertise. Our ambassador programme has

grown again this year, and by the end of the year we had 8 ambassadors.

A new Lead Volunteer for Ambassadors, Rachel Britton, was recruited in October.

She has been working tirelessly to ensure the offer is well promoted, and that all

ambassadors have their own badges.

The ambassador offer has been especially popular for virtual meetings during

lockdown, and we saw a spike in requests for ambassadors to attend virtual

meetings.

~ ~ ~

~ ~

~ ~

~ ~ ~

~ ~ ~

~ ~ ~ ~ ~

~ ~ ~ ~ ~

~ ~



We have continued to develop our data protection processes in accordance

with the General Data Protection Regulation (GDPR). We have provided

ongoing support to county volunteers in ensuring that the digital

communications that they send out are received by members who have

consented to hear from them. As a region, we have continued to review our

photographic storage and sharing processes. This has involved deleting

photographs from our library of images that we cannot verify consent for, and

as a result, we will aim to take more, GDPR-compliant photographs when we

are able to meet in person.

There was one staff vacancy in 2020, which was filled.



In January 2020, girl event programmes for both Chigwell Row and Cudham

Shaws had been approved, and equipment was being checked in preparation

for the season to begin.

A new approach to recruiting adults to run the popular girl events at Cudham

was launched in Compass Point internal newsletter, and approaches were

made to County Queens Guide and D of E advisers to offer the Cudham events

for the Element 3 clause. It was hoped that this would fill the gap as the

Cudham event coordinator volunteer role had remained unfilled for nearly two

years.

Following the UK government announcement on the 16 March 2020 advising

against all non-essential travel and social contact due to the Coronavirus

Pandemic, Cudham Shaws and Chigwell Row campsites were closed as from 17

March.

From 1 April the majority of campsite staff were furloughed in line with the

government's job retention scheme, and by the end of April all but one

member of staff at each site had been furloughed. Deposits for residential

bookings were returned or transferred to later in the year.

In May, the Property Group considered whether there might be an outdoor

offer or day events we could put on at Cudham or Chigwell during August and a

feasibility study and cost benefit analysis was undertaken. Agreement was

given to host face-to-face day events in the summer holidays and a number of

local units were able to make use of these.

Conversations continued with the site landlords (Trust for London), to achieve

the Trustees' chosen option (from the 2018 campsite review): to release some

of the land at both sites in order to reduce annual operating costs and to make

long overdue capital investment to ensure that the buildings at both sites were

more suited to the 21st-century girls. This announcement was made in October

2020, just as the country was going into another period of lockdown.



We will continue to support Commissioners with our Toolkit trainings days

including a special Growth focused day in February. Although there were many

challenges throughout 2020 one of the successes of the year was the move to

online training. During 2021 we will continue to offer online training but if

restrictions allow we would also like to hold an in-person training day as well

to enable us to support our volunteers with their Learning and Development

needs.

Attendees said:

"Would much rather attend meetings virtually better for the environment and

better use of time. "

"It was so nice being able to attend without having to travel on public

transport for ages. In the past, the travelling time has meant I haven't been

able to attend every training as it becomes such a big time commitment.

Please keep these running as it was good. "

The impact of the COYID-19 pandemic will continue to affect our activities and

events in 2021. However, we will carry on working to develop exciting

opportunities for our members. As part of this we will continue working with

partners to enable girls to be involved in new activities. This includes

developing our partnership with the RSPB by rolling out the new training

programme for leaders. In Spring 2021 we will hold our first train the trainer

sessions so that trainers can begin training leaders later in the year. The

Girlguiding LaSER Champions will also be working alongside the RSPB to create

packs for each section around conservation issues with a focus on using your

voice.

We will continue to work on other partnerships including the Metropolitan

Police with the focus being completing and launching the new Brownie Police

Challenge pack. As the pandemic restricted our ability to make the most of the

FareShare partnership we will extend our partnership with them until the end

of 2022. We will also hold an Army Takeover Day with Girlguiding UK in autumn

2021.



Although the current restrictions have meant that we won't be going ahead

with any of our Girlguiding LaSER International Opportunities (LaSERIO) in 2021

we will support our members to look at travel options for the future, and to

find international guiding opportunities without travelling abroad, especially

while travel restrictions are still in place.

In February 2021 we will be celebrating World Thinking Day as a region through

the Festival of LaSER. This virtual event will also allow us to celebrate 50 years

of the region. The majority of the event will take place on YouTube with pre-

recorded videos that will go live at set times but can also be watched after the

event. We will also be celebrating 50 years of the region through a new

activity pack called 50 Ways to Celebrate which is set to launch in the summer

term. Additionally, in 2021 we will be working on the plans for our Brownie

Weekend in 2022.

We will continue to work with national Girlguiding and our counties to grow

and retain adult volunteers and young members in our region. This will be a

main focus for 2021, in light of the dip in membership following the COVID-19

pandemic. We hopefully will be able to recruit for a new role in our staff team

to coordinate and lead on growth and retention initiatives and provide

targeted support to counties along with widening our volunteer team to focus

on specific areas such as inclusion, parent engagement, and training.

The Stay with Girlguiding resource will also be promoted and used to support

growth and retention work in 2021.

We will continue to create, promote and share content on all our channels

that engages with and benefits our membership, while simultaneously

increasing awareness of Girlguiding LaSER to external audiences. To this end,

the Lead Volunteer for Digital will look to run more of the live question and

answer sessions on our social media channels to provide support to members

on the issues that matter to them and give them a space to ask questions and

tell their stories. We will continue to encourage members to submit blogs and

content about their experiences in guiding. We will also take the opportunity

to review our internal communications, and how we support counties in terms

of advice and information.



To better support county communications and PR advisers to effectively shout

out about guiding, generate press coverage and achieve consistency in

promotion of guiding opportunities, the weekly marketing and communications

memo will include more suggested social media copy, images and template

press releases in 2021. The Lead Volunteer for PR will continue to hold drop-in

sessions for county PR advisers via Zoom and the marketing and

communications lead volunteer team as a whole will remain on hand to

support county volunteers with queries that relate to their areas of expertise.

We will continue to support and promote the 18-30 offer, to ensure quality

opportunities for members in this age group in Girlguiding LaSER.

We will also continue to grow The Champions and The Hive, supporting them

to use their voices and to work more closely together.

In order to encourage further participation, The Hive are considering adding on

a badge for 5 blog posts, to encourage members to continue contributing, and

to become regular contributors.

We will be recruiting a LaSER coordinator for Inspire, the new Girlguiding 18-

30 offer.

The LaSER Ambassadors will be recruiting for an Ambassador chair in 2021. We

will continue to encourage and support as many members in our region as

possible to engage with them at unit meetings and events, both via Zoom and

in person if possible. We will also seek to grow the diversity of the

ambassadors in order to better represent our region.

~ ~ ~

~ ~ ~



United Kingdom has been faced with the unprecedented pandemic of COVID-

19. This had a significant impact on our financial position and ability to

operate in 2020 and in 2021. The major impact is summarised below:

Face-to-face guiding stopped from 17 March 2020 and throughout 2020 there

were periods when face-to-face guiding was not permitted.

The campsites have been closed since 17 March 2020. All residential bookings

were cancelled for 2020. In the summer there were some face-to-face

activities at the campsites, but no residentials or events took place.

The region office has been closed since 18 March 2020 and has remained

partially closed based on government advice.

Some staff have been furloughed which has been dependent on business needs.

International trips for 2020 that were postponed to 2021 have been cancelled,

There are two trips planned for 2022 with the participants and leaders from

the 2020 trip.

2020:

The subscription received for 2020 was 3% less than budgeted.

The campsites have been closed and there has been a substantial loss of

income however this has been compensated by Government grants for the

campsites of E42, 120 and Furlough money that we continue to receive. To

March 2021 we have received a total of E112,363 in Furlough payments.

As face-to-face guiding has been suspended there has been reduced

expenditure due to lack of activities and events. There were no large-scale

events planned in 2020 and as such no loss of income. There are no large-scale

events planned in 2021,

The trustees have received the revised budget for 2020 and the spend for 2020

was within the approved budget.



2021:

The uncertainty due to COVID-19 had an adverse impact on the membership

numbers for 2021. Nationally the membership went down by 30%, for LaSER

the membership went down by 28%. This was within the revised budget that

was approved by the trustees in 2020.

Brownie event — Kingswood - A Brownie event was planned to take place in

June 2021, however, this has now been cancelled due to the uncertainty of the

ongoing COVID-19 situation. The intention is that the deposit of f30k retained

by Kingswood will be utilised for another future event.

The trustees have reviewed the revised budgets for 2020 and 2021 and believe,

even taking into account possible losses and exposures with the measures put

in place, there are currently enough reserves to meet the shortfall and as such

the charity is a going concern for the foreseeable future.

The Trustees have a duty to ensure that members' funds are spent wisely and

in line with our charitable objects. At the 21 January 2021 meeting of the

Region Trustees a unanimous decision was made to release the leases of both

the Region campsites: Cudham Shaws and Chigwell Row with immediate

effect. This has not been an easy decision, and is and will be very emotional

for all, especially for those staff who live and work on the sites and for those

who have had long associations with the campsites.

Following the Campsite Review in 2018 the Region Property Group had been

working towards achieving the Trustees chosen option: to reduce the size of

both sites. By reducing the size of both Chigwell and Cudham, it had been

hoped to reduce operating costs, however, when this announcement was made

in October 2020 no one was expecting further lockdowns that would continue

well into 2021, and that units would be going back solely to virtual meetings.

This led to a 28% decrease in membership numbers, and despite other options

such as redundancy, utilising the furlough scheme for staff, successful

applications for local authority grants, and possible release of the office at
Wandsworth, these do not go far enough to sustain the region in the future.

The Trustees carefully considered this decision to ensure they were able to do

what was best for the region. The two sites have a combined annual operating

deficit of E150K pre-COVID-19, which is not sustainable.



Income and expenditure for the year are detailed in the SOFA. Total income

for the year amounted to E845,648 (2019: E1,268,702) and total expenditure

amounted to E766,444 (2019: E1,172,774). Income and expenditure varies from

year to year mainly depending on the charitable activities and events held by

the region. The net surplus for the year amounted to E79,204 (2019: net

surplus of E95,928).

The main sources of income for the charity were from:

~ Membership subscriptions, where the underlying subscription payable by

members decreased in 2020 to E623,980 (2019: E659,326) as there was a

fall in membership.
~ International activities - E695 (2019: E190,995). There were no

international trips in 2020 due to COVID-19.

~ Income from our campsites - E38,031 (2019: E216,322). Campsites income

was considerably lower as the sites were closed due to COVID-19 for most

of the year.
~ Programme and training activities in 2020 raised E10,725 (2019: E40,511).

The main expenditure on charitable activities comprised:

~ Staff costs - E481,768 (2019: E457,797). The increase was due to more staff

at the campsites, however Furlough Income of E60,487 (Campsites) and

E24,064 (Region) was received (see note 19).
~ International trips (including share of support costs) - E55,752 (2019:

E327,252). There were no international trips in 2020 due to COVID-19.

~ Expenditure from our campsites (including a share of support costs)-
E499,592 (2019: E510,396). Costs were reduced due to limited activities at

the sites due to COVID-19.
~ Programme and training activities (including a share of support costs)-

E112,017 (2019: E117,480).

The total net assets for the year increased by E79,204 in 2020. In 2020 they

were E1,779,649 (2019: E1,700,445. Most of our assets are held in cash in

interest-bearing accounts. The closing cash balances were E1,396,634 (2019:

E1,277,844).



Free reserves represent the working capital of the region and are available to

support short- and medium-term objectives and to safeguard against

unexpected decreases in income. The Charity Commission defines free

reserves as 'income which becomes available to the charity and is to be

expended at the executive committee's discretion in furtherance of any of the

charity's objectives, but is not yet spent, committed or designated'.

The Board of Trustees adopts a risk-based approach to the reserves policy:

1. Identify specific risk and create a designated fund for such risks.

2. Protect against an unforeseen reduction in income by retaining 6

months' worth of running costs.
3. Allow for 25% of annual running costs to take advantage of un-forecast

opportunities or expenditure.

The Board of Trustees, with the support of the Risk Group, reviewed the

reserves policy during the year to ensure that it fully reflected the needs of

the charity. The reserves allow for anticipated future investments and should

be sufficient to cover any losses incurred as a result of the COVID-19 pandemic

as more fully discussed later in this report.

Total running costs (administration, estabgshn~nt, 459,653 576,000

finance and payroll) for the fogowing financial year

6 months of running costs: 229,827 2M, OOO

25% of running costs for unforeseen eventuagties: 114,913 144,000

Total reserves to be hekf: 344, 740 432,000

Total general reserves at year erxl:

Less fixed assets in general reserves:

Total:

1,454, 749 1,381,566

(324,882) (338,748)

1,129,867 1,042, 818

It is acknowledged that there are healthy reserves held above those required

by the reserves policy. These funds will help support the closure of the

campsite (should there be any unexpected/additional costs) and provide

contingency for future events and international trips.



The specific uses and needs met by the designated funds are detailed

separately in notes to the financial statements (see note 14).

International trips —The participants will undertake fundraising activities when

raising funds for their international trips either as a group or individually, The

fundraising procedures are clearly laid out for the participants in the

'international trip guidelines'. These are issued to all the groups that are

taking part in international trips.

Fundraising was undertaken on behalf of the charity and monitored by

fundraising organisers themselves. Procedures are clearly defined for

participants who undertake fundraising. No professional fundraisers were used,

and all due procedures were followed. There was no failure reported to the

charity. No complaints were received for the fundraising activities that were

undertaken. AII steps were taken to protect vulnerable people and others from

unreasonable intrusion on personal privacy. There were no unreasonable

persistent approaches made or undue pressure put on individuals or groups in

the course of the fundraising.



When setting the investment policy, the Board of Trustees considered the risk

and rewards of returns and their duty to safeguard the charity assets. The cash

assets were managed as follows:

Working capital was kept in an instant access deposit account with cash being

swept overnight to and from the current account. Both accounts are held with

NatWest.

Capital that was not immediately required nor part of the general working

capital was held on deposit with Virgin Money, offering a better interest rate.

This account has instant access. Requirements were reviewed by the finance

department on a quarterly basis.

Any capital that was not expected to be used within the year was held in a

COIF Charities Investment Fund (COIF) deposit account with CCLA Investment

Management Limited.

The Board of Trustees, with the support of the Risk Group, reviewed the

investment policy during the year. They will do so on an annual basis to ensure

that it fully reflects the needs and risk appetite of the charity.

Pay structure

Girlguiding LaSER were committed to ensuring that we paid our staff fairly and

in a way which ensured we attracted and retained the right skills to have the

greatest impact in delivering our charitable objectives.

In determining Girlguiding LaSER's remuneration policy the Board of Trustees

took into account all factors which were deemed necessary. The objective of

the policy was to ensure that the staff team were provided with appropriate

incentives to encourage enhanced performance and were, in a fair and

responsible manner, rewarded for their individual contributions to the success

of the charity.

Renumeration review

The region manager and chief commissioner undertook a review of staff pay

awards and will continue to do so on an annual basis. This review was based

upon the staff performance review and changes to the inflation rate. The pay

structure is in line with Girlguiding. Staff at Girlguiding LaSER receive 'Outer

London Weighting'. All salaries are also in line with the Living Wage.



Other emoluments

The Board of Trustees reviewed and ratified the pension arrangements and any

termination agreements, all of which were in line with statutory and

regulatory guidelines. The Board of Trustees was supported in their decision by

HR experts and similar experts in this field.

Pensions

Royal London are Girlguiding LaSER's pension provider. The pension scheme is

fully compliant with auto-enrolment legislation and its governance is reviewed

by the Board of Trustees, Contributions to the scheme are a set percentage of

individual salaries and are charged to the general fund as incurred.

The annual financial statements for 2020 are annexed to this report and

include a report by the region's auditors, Brewers Chartered Accountants. The

financial statements comply with current statutory requirements and with the

requirements of the royal charter and were approved by the Board of Trustees

at its meeting on 2 September 2021.

This report was approved by the Board of Trustees on 2 September 2021. The

chief commissioner in her role as chair was authorised to sign the report and

financial statements on its behalf.

Alan Lees (Trustee Treasurer)

Catherine Breen (Trustee)

2 September 2021



The voting members of the Board of Trustees are responsible for preparing the

trustees' annual report and the financial statements in accordance with

applicable law and United Kingdom standards (United Kingdom Generally

Accepted Accounting Practice).

Charity law requires the Board of Trustees to prepare financial statements for

each financial year that give a true and fair view of the state of affairs of the

region and of the incoming resources and application of resources for the year.

In preparing those financial statements the trustees are required to:
Select suitable accounting policies and apply them consistently. Observe the

methods and principles in the charities statement of recommended practice

(SORP).

Make judgements and accounting estimates that are reasonable and prudent.

Prepare the financial statement on the going concern basis unless it is

inappropriate to presume that the charity will continue in business.

The Board of Trustees are responsible for keeping proper accounting records

that are sufficient to show and explain the charity's transactions and disclose

with reasonable accuracy at any time the financial position of the region,

enabling them to ensure that the financial statements comply with the

Charities Act 2011 and regulation made thereunder. They are also responsible

for safeguarding the assets of the region and hence for taking reasonable steps

for the prevention and detection of fraud and other irregularities.



We have audited the financial statements of The Guide Association London and

South East England Region (the 'charity') for the year ended 31 December 2020

which comprise the statement of financial activity, the balance sheet,
statement of cashflows, and notes to the financial statements, including a

summary of significant accounting policies. The financial reporting framework

that has been applied in their preparation is applicable law and United

Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Standard applicable in the UK and Republic of Ireland

(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charity's affairs as at 31

December 2020 and of its incoming resources and application of resources for

the year then ended;
have been properly prepared in accordance with United Kingdom Generally

Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Charities Act

2011.

We conducted our audit in accordance with International Standards on

Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those

standards are further described in the Auditor's responsibilities for the audit of

the financial statements section of our report. We are independent of the

charity in accordance with the ethical requirements that are relevant to our

audit of the financial statements in the UK, including the FRC's Ethical

Standard, and we have fulfilled our other ethical responsibilities in accordance

with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion,



In auditing the financial statements, we have concluded that the trustees' use

of the going concern basis of accounting in the preparation of the financial

statements is appropriate.

Based on the work we have performed, we have not identified any material

uncertainties relating to events or conditions that, individually or collectively,

may cast significant doubt on the charity's ability to continue as a going

concern for a period of at least twelve months from when the financial

statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to

going concern are described in the relevant sections of this report.

The other information comprises the information included in the annual report

other than the financial statements and our auditor's report thereon. The

trustees are responsible for the other information contained within the annual

report. Our opinion on the financial statements does not cover the other

information and, except to the extent otherwise explicitly stated in our

report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the course of the audit or otherwise

appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to

determine whether this gives rise to a material misstatement in the financial

statements themselves. If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we

are required to report that fact.

We have nothing to report in this regard.



We have nothing to report in respect of the following matters in relation to

which the Charities (Accounts and Reports) Regulations 2008 require us to

report to you if, in our opinion:

the information given in the trustees' report is inconsistent in any material

respect with the financial statements; or
sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records

and returns; or
.we have not received all the information and explanations we require for our

audit.

As explained more fuliy in the trustees' responsibilities statement set out on

page 39 the trustees are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for

such internal control as the trustees determine is necessary to enable the

preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for

assessing the charity's ability to continue as a going concern, disclosing, as

applicable, matters related to going concern and using the going concern basis

of accounting unless the trustees either intend to liquidate the charity or to

cease operations, or have no realistic alternative but to do so.

We have been appointed as auditor under section 144 of the Charities Act 2011

and report in accordance with the Act and relevant regulations made or having

effect thereunder.



Our objectives are to obtain reasonable assurance about whether the financial

statements as a whole are free from material misstatement, whether due to

fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that

an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and

are considered material if, individually or in the aggregate, they could

reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

Based on our discussions with the charity's management and the Trustees, we

identified that the following laws and regulations are significant to the entity:

Those laws and regulations considered to have a direct effect on the financial

statements include UK financial reporting standards and Charity Law.

Those laws and regulations for which non-compliance may be fundamental to

the operating aspects of the charity and therefore may have a material effect
on the financial statements include compliance with the charitable objectives,

public benefit, fundraising regulations, safeguarding and health and safety

legislation.

These matters were discussed amongst the engagement team at the planning

stage and the team remained alert to non-compliance throughout the audit.

Audit procedures undertaken in response to the potential risks relating to
irregularities (which include fraud and non-compliance with laws and

regulations) comprised of: inquiries of management and the Trustees as to
whether the entity complies with such laws and regulations; enquiries with the

same concerning any actual or potential litigation or claims; inspection of
relevant legal correspondence; review of Trustee meeting minutes; testing the

appropriateness of journal entries; and the performance of analytical review

to identify unexpected movements in account balances which may be

indicative of fraud.

No instances of material non-compliance were identified. However, the

likelihood of detecting irregularities, including fraud, is limited by the

inherent difficulty in detecting irregularities, the effectiveness of the entity's

controls, and the nature, timing and extent of the audit procedures

performed. Irregularities that result from fraud might be inherently more

difficult to detect than irregularities that result from error. As explained

above, there is an unavoidable risk that material misstatements may not be

detected, even though the audit has been planned and performed in

accordance with ISAs (UK).



This report is made solely to the charity's trustees, as a body, in accordance

with Part 4 of the Charities (Accounts and Reports) Regulations 2008. Our audit

work has been undertaken so that we might state to the charity's trustees

those matters we are required to state to them in an auditor's report and for

no other purpose. To the fullest extent permitted by law, we do not accept or

assume responsibility to anyone other than the charity and the charity's

trustees as a body, for our audit work, for this report, or for the opinions we

have formed.

Andrew Skilton ACA (Statutory Auditor)

Brewers Chartered Accountants

Bourne House,

Queen Street,
Gomsh all,

Surrey

GUS 9LY

Brewers Chartered Accountants is eligible for appointment as auditor of the

charity by virtue of its eligibility for appointment as auditor of a company

under section 1212 of the Companies Act 2006.
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Note

Statement of financial acff vltles - Year ended 31 December 2020

Unrestrkled Funds

Designated
General Fixsds

Funch

Income from

Restri«ted

Funds

Total Funds

2020

Total Funds

2019

E

2 Donatiom and legacies

3 hcome from charitable activities

4 Income from other trading acff vities

19 Other income

Investment

629,4\5

11,420

412

3.396

38,031

9,040

102.607

2i, 259 &54,090

49,451

9,452

126,671

730.16S

447, 828

4,065

Total Income 671,315 153,074 21,259 845,648 1,268,702

Expenditure on

5 Costs of raising funds

6 Expenditure cn charitable activities 241.201

2,674

22, 84Z

2.674

763,770

66,656

1,106,118

Total Expenditure 241,201 502,401 22,842 1,172,774

Net Income/(expenditure) before transfers 430, 114 (349,327) (1,583) 79,204 95,928

14/15 Transfers between funds (356,931) 359.526 (2.595)

Net movement in funds 73,183 10,199 (4,178) 79,204 95,92S

Balances brought forward at I January 1,381.566 91,86 i 227, 018 1,700.445 I,&04.517

Balances carried forwai 0 at 31 December 1,454,749 102.060 222, 840 1,779,649 1,716,445
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Ba)ance sheet - Year ended 31 December 2020

Note 202D 2019

Fixed assets

9 Tan&)Me f)xed assets 446.755 469.979

C.urrent assets

ID Stock

Debtors

Bank and cash balances

29252

90,524

20, 580

82, 107

i,277,&44

1,507,4'l0 1,380,53'1

t2 Creditors . arnounts falling due within one year (174,516) 1150.065)

Het current assets 1,332,894 1,230,466

21 provision foi liabilities and charges

13 Het assets 1,779.649 1,700.445

Vnrestrfsosd funcls

General funds

14 Designated furxls

15 Restricted funds

1,454.749

'1 02.060

222,840

1.38),566

91,&61

227, 018

1,779,649 1,7te,e45

The accocacts were approved and senhor)ted for issue bv the Trwtee Board and signed on its behalr by

A)s (Trustee Treasceer 1 Catherine Brean (Tnutee)

CV—
7 September 202 t

Charity Number 30&268
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Statement of cash flows - Year ended 31 December 2020

2020 2019

Cash flows from operating activities

18 Net cash provided by operating activities 134,935 143,958

Cash flows from investing activities

Dividends, interest and rents from investments

Purchase of tangible fixed assets

Disposal of tangible fixed assets

5,984

(22,212)

83

4,065

l35,822)

Net cash provided by investment activities 118,790 112,447

Change in cash and cash equivalents iin the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

118,790

1,277,844

1,396,634

112,447

1,165,397

1,277,844
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1 Accounting policies

a Basis of accounting and scope of the accounts

The accounts comprise the activities of the Region, which includes those of the

two sites operated by the Region at Chigwell Row & Cudham Shaws Outdoor

Centre.

The accounts (financial statements) have been prepared under the historical

cost convention with items recognised at cost or transaction value unless

otherwise stated in the relevant note(s) to these accounts. The financial

statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial

Reporting Standard applicable in the United Kingdom and Republic of Ireland

(FRS 102) and the Charities Act 2011.

Girlguiding LaSER constitutes a public benefit entity as defined by FRS 102 and

presentational currency is E sterling to the nearest pound. The trustees

consider that there are no material uncertainties about Girlguiding LaSER's

ability to continue as a going concern.

The financial statements have been prepared to give a 'true and fair view' and

have deviated from the Charities (Accounts and Reports) Regulations 2008 only

to the extent required to provide a 'true and fair view'. This departure has

involved following Accounting and Reporting by Charities preparing their

accounts in accordance with the Financial Reporting Standards applicable in

the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the

Accounting and Reporting by Charities Statement of Recommended Practice

effective from 1 April 2005 which has since been withdrawn.

b Fund accounting

The Region's unrestricted funds consist of funds which may be used for any of

its purposes at the discretion of the Board of Trustees. These funds have been

separately shown, as general funds and designated funds.

General funds - General funds are those available on a day to day basis to the

Board of Trustees for any purpose.

Designated funds - Designated funds, are those funds set aside by the Board of

Trustees for specific purposes, together with the funds held by the site

management committees and Friends groups for use at the relevant site.
Details of the purpose of each fund are set out in note 14.
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Restricted funds - Restricted funds consist of funds where the donor has placed

some restriction on the use that can be made of the assets donated. Details of
the purpose of each fund are set out in note 15.

c Income

There are three main income streams for the Charity; Annual subscriptions

received from the membership within the London and South East region,

International trip payments are made by those participating in trips organised

by the Charity, Campsite income is generated from the provision of

accommodation, camping opportunities, events and activities on the campsite.

All income is accounted for when due, except donations which are accounted

for when received. All trading activities are carried out with members in

pursuance of the Region's charitable objectives. Grants are recognised when

receivable except to the extent that performance conditions have not been

met. Income for International trips from participants is deferred to the year of

the trip.

The charity benefited from assistance provided under the furlough scheme and

discretionary grants from local borough councils for the campsites. Amounts

received have been recorded in other income the details of which are given in

note 19.

d Expenditure

The expenditure of the Region is analysed around the activities of the Charity.

The programme and training activities are run for the benefit of the region as

a whole, the expenditure on international activities reflects the cost of paying

for and organising the trips, the expenditure on campsites covers the cost of

operating the site, marketing and publicity is mainly concerned with raising

awareness throughout the region and the grants payable comprise payments

made to other Girlguiding charities to assist with the capital expenditure.

The staff costs are allocated against each expenditure heading firstly on the

basis that it is directly attributable to that activity and secondly, if not

directly attributable, it is allocated on a percentage share of the total cost.
Support costs are allocated on a percentage share of the total cost. All

expenditure is charged on an accruals basis. Governance costs are those

associated with the general management of the Charity as the trustees ensure

compliance with constitutional and statutory requirements. They include the

cost of the audit and legal fees.

Redundancy - payments made in the year were made in accordance with

statutory provisions.
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e Fixed assets

Depreciation is provided at rates calculated to write off the value of assets

over their estimated useful lives. The rates used are:

Freehold Et leasehold property - over the shorter of the remaining term of the

lease or 50 years

Furniture, fittings t office equipment - 10K - 20K straight line

Motor vehicles - 25% reducing balance

All fixed assets acquired whether purchased or donated are capitalised. Major

donations received for fixed assets are credited to capital grants and donations

funds or other restricted funds as shown in note 13.These funds are then used

to write off the asset over its estimated useful life.

f Stock

Stock is valued at the lower of cost and net realisable value.

g Debtors

Debtors are stated at their recoverable amount - that is, the amount that it is

anticipated will be received, or the amount that has been paid in advance for

goods and services.

h Creditors

Creditors are recognised when the charity has a present legal or constructive

obligation arising from a past event that will probably result in the transfer of

funds to a third party and the amount due to settle the obligation can be

measured or estimated with sufficient reliability, Creditors are stated at their

settlement amount - that is, the amount that it is anticipated will be paid to

settle the Charity's liabilities.

i Financial instruments

The Charity's financial Assets and Liabilities qualify as basic financial

instruments and as such are initially recorded at cash, transaction or

settlement value. Subsequently, Current Assets and Liabilities are measured at

cash or settlement value.



51

j pensions

The Region contributes to a money purchase pension scheme on behalf of its

employees. The scheme is operated by The Pensions Trust for Charities and

Voluntary Organisations. Contributions to the scheme are a set percentage of

individual salaries and are charged to the general fund as incurred.

k Operating leases

Rentals paid under operating leases are charged on a straight line basis over

the term of the lease.

l Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make

judgements, estimates and assumptions that affect the amounts reported for

assets and liabilities as at the balance sheet date and the amounts reported

for revenues and expenses during the year. However, the nature of estimation

means that the actual outcomes could differ from those estimates. The

following judgements and estimates have had the most significant effect on

amounts recognised in the financial statements:
~ Carrying value of functional property
~ Net realisable value of stock
~ Recoverability of prepaid trips

m Going Concern

The Trustees have considered going concern up to one year from the date of

signing these accounts. Budgets and forecasts have been prepared to reflect

the ongoing impact of COVID-19 and the closure post year end of the

campsites. The Trustees as a result believe that Girlguiding LaSER is a going

concern as the level of unrestricted reserves are sufficient to cover losses

which are incurred for the foreseeable future.
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7 Staff costs

2020 2019

Gross pay

Social security costs

Other pension costs

420, 123

29,952

31,693

481,768

399,450

29,405

28,942

457,797

Average number of employees was

Region Headquarters

Campsites

Growing Guiding

2020 2019

11.3

0.5

22.7 21.6

8 Support costs

2020 ?019

Computer support

Photocopier

Postage &. stationery

Staff recruitment

Insurance

Property costs

Utgities

Telephone

Repairs & maintenance

0fe assurance

Steering group meetings

Subscriptions

Training

Welfare & travel

payroll

Sundry

Depreciation

Loss on disposal

Bank charges

Governance costs

11,996

763

3&340

4&147

1,495

6,999

4,090

1,692

3,456

938

2,444

1,603

4&7 I 0

9,264

ii, 490

17,198

82,014

14,228

6,814

4,635

4, 161

4,367

7&795

10,931

2&659

10,999

1,890

6,145

1,733

3,600

10,652

1,616

15,679

118,202

Operating lease costs 3,580 3,454

Support costs are allocated on a percentage share of the total cost.
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2020 20)9

Governance costs

Aud(t fees

Accountancy fees

Professional fees

7,670

855

8,673

17&198

6,500

5,679

18,679

9 Fixed Assets

Cost

Freehold Long leasehold Short leasehold

Fixtures,

fittings Et

equipment

f.

Total

At 1 January 2020

Reclassification

Additions

Disposals

At 31 December 2020

296,972

296,971

381,328

381,328

89,770

89,770

373,463

22&212

(7,180)

388,495

1,141,533

22, 212

(7,180)

1,156&'565

Depreciation

At 1 January 2020

Reclassification

166,305 164,010 73,834 267,405 671,554

Charge for the year

Disposals

At 31 December 2020

5.939

172,244

7,627

171,637

5 312

79,146

26&475

(7,097)

286,783

45,353

(7,097)

709,810

Book Value

At 31 December 2020

At 31 December 2019

124,72$

130,667

209,091

217,318

10,624

15,936

101&712

106,058

446,755

469,979

All the charity's assets are used for charitable purposes.
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10 Stock

2020 2019

Goods and badges for resale valued at cost 20,252 20,580

11 Debtors

2020 2019

Prepaymenls of general expenses

Prepayments of future activity expenses

Other debtors

51,795

32.038

6,691

90,524

12,5?5

67,521

2,011

82, 107

12 Creditors

2020 2019

Creditors - amounts falling due in less than one year

Social security and other taxes

Other creditors

Accruals for general expenses

Accruais Fl deferred income For future activities

8,558

7,767

6,700

151,491

174,516

9,455

11,275

35, 184

94, 151

150,065
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16 Financial commitments

adntmum lease payments under operating leases were as (ollows

Operating leases expiring

Not latet' tllall 1 year

Later than 1 year and not later than 5 yeats

Later than 5 years

2020

Land &

buildings

E

2020

Other

2,820

2019

Land &

buildings

2019

Other

3,Q54

3,580
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17 ConneCted charities

The Guide Association at Commonwealth Headquarters

The Guide Association ls an umbrella organisatlon to the Region.

The Region is one of the nine separately constituted Country/Region Associations established under the

powers and bylaws of the Royal Charter to administer Guiding in each area.

Counties, Divisions, Districts and Units

Within the London (t South East Engiand Region, there are 19 County areas of the Guide Association, each

further subdivided into Divisions, District and Units.

Each County, Division, District and Unit is responsible as a separate charity for their own Anances.

Trefoil Guild

The Trefoil Guild is a connected charity established under the powers of the Guide Association Royal

Charter.

The Guild has a Regional Association, and the Chairman of this Association is appointed by the Chief

Commissioner in conjunction with the Trefoil Gugd.

The Trefoil Guild is a separate charity and manages its own affairs and prepares its own annual report.

Material transactions with the Guide Association are as follows

2020 2019

Grants received from the Gu(de Association 6,663 30,174

18 Reconciliation of net income to nat cash flow from operating activities

2020 2019

Iset income for the reporting period (as per the statement of financial activities)

Adjustments foi

Depreciation charge

Dividends, interest and rents from investments

Decrease/(Increase) in stock

Decrease/(Increase) in debtors

Increase/(decrease) in creditors and provisions

79,204

45,353

(5,984)

328

(8.417)

24,451

134,935

95.928

46,470

(4,065)

10,871

9,814

(15,060)

143,958
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10 Olbmr fncumo

Gmcmricted Fcmds

Gmignated
st«mal Fuluh

Funds

Rear kted
FEnds

C

total Funds

2020

f

Gnr earl cted Flmrk

Deslelated Restrkled
General Fwxk

Toff Fumb

201'I

f

cove 0 ~
Fwfough Income

ga 0&t

C2, 120

0&,CST

102,f&y

C2, 120

ga.ssI

12&AT I

20
The trustees all give freely their time and expertise without any form of remuneration or other benefit in kind. Expenses paid to

the trustees in the year totalled E2,329 (2019 E1,550). These expenses were made up of 7 trustees reimbursed for their travel

expenses of f1,477 (2019 l1,063), other expenses for 7 trustees of E561 (2019 4 trustees - E176) and E291 on food for trustee

meetings (2019 E311). No related party transaction which require disclosure took place in 2020.

21 prevision for Llc&RRles ~ rtd charon

Fat&wing a decision lrr January 2021 to cto5e the campsites at cudham thews end chigwell Row and relinquim the leases macr whkh the prop«ties are held, the tnatses nre In dmwsion wkh

Trmt Far London, dw freeholder and landlord of both site\. to asm« calls that may be rncwred tn relrumte Ixah «te5 m tlrelr anginal state af repair. we&st it i\ likely that mme ca«5 wlu tw

payable ure amount is not certairr and, therefore. no provision hm been made In these accourm. The desigw twl waff hase fund and the rept Ir funch totaging fee 000 wnl nui5t with meeting

negotiated dslg etio«; the trmta«consider that I«restrict«I cash re5ervss vnk be mffkknt to meet amr excew ccats. Fo further information on doulre co515 please see the past hah naa sheet

c ms nsm.

zz Iten dfmtlhspost galcrlca skem gverrts

In January z&21 a dedrion noi taken by thetrustemto reliwpdsh the lasses of Ixxh camlnitcs at chiffmg Ron and cudluwr thews fogowlng dmure. whit5t the tnntaoy preferrwlaptbn wmto

relearn 5ome of the land at both rites to reduce ttsamdng ccats and to erwble capital in mtment to b» made. Tlrk was not mstainable due to the defining membmsidp number wtrich in Febnlary

2021 was down by 21%, The combirwd anmal operating del kit for bmh the «cas ~s f'150k preen« d, cannot be imdficd. pamcularly as 03q of the region do not «re the sitm. Glmesions are

ongmng with regard to the extwk of the dgapidation5 and havfng obtalmd coatings the Tnatees helium the maximwn outLay would be ln the region of f505,000. In addilian, e5timated

red ndsncy cmis of 535,000 is be inctwad awl there are e nundber af swats on dw galance Sheet Wikh ham became impaired fogmdng thi» deddm Mich Ag be writte off in the cwnlng

year as follows:

Leasehold atmts f220, 300

ffxad assets G!5,000

Stock CC,300

Tlw charily hm al» ecelved dmatiom totagk g fAooo0 in respect ol the campsltm. hich tnntem a o hopeful can I» a pwpwad and dsfemlcampdle fnrwne of fa 200 whldr ham Iwen

returned since the yc end.

The tm t ar hapeful tlral theckuuecasls end imp i ~of nnet nwy t slgnliksndy lmm atorganimli h hav mbmitted am« bids to Tn t For Lande for bmh Ite have

e prmsed their Intec«t I rata i Ing a numbw or e hting struclwe wd a«em.

The tnntees I» c prepared

forecasts�!

nd hedge« which mkt inta account the colt of dcsing the carrtnite5 and believe glare are mffiwenl calh reianres to «war them cosw; furthermore, at

campsile actidty previously required regular suiaidies, tlm lwrg tenn financial poiitkn of the Reglw will be Irnre secure fagowlng dosures wwbltng focm on care activltk5 delivwing tie loins

organlilng events, vowing Irwmberd Ip and suppordng unlw ai a result, Lhe uusmm believe tlml adoplrcn of the going concern principle h I ppropnate for dress am«ram and thc faresaeable

future.


