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Ses*rtpti*n of the cfianty's trusts

Type of gouer*ing dc*unnent

Hcw the charity is mnstituted

Trustee s*lectis* r$ethsds

Addit*onal gaverfiance issues

mA Diatrid-s go$er*ing dccunnents are thsse of the The Smut
sociation" They mnsist of a ft*yal Charter, urhicft in turn gives

ity tc the Sye Laurs cf the Association a*d The Pelicy,

Organisation and Rutres of The Scaut Asssciatisn"

The District is a trust estabtislred under its rufes which are mlfitr]sn t*
alt Smuts.

The Trustees are appointed in amrdanse with the Pctlcy,
Grsanisation and Rules sf The $cout Asssciatiqn"

e District is rnanaged by the Sistric* Executive Cor*r*ittes,
r*embers of urhich are tfre -Chartty 

Tn.rstees- of the Smut Distri

ich is aft edumtio*al chartty" As chartty trustees tt'ley
respsnsible f*r *omplying witfr l*glslation appl*cabtre ts charttles" Thi
includes reglstrati*n as a cfranty, the k*epi*S sf proper awunts

making returns to the Charity Commiseian as appropriate.

The Carnmittee c*nsists of 3 independent repre$e*tatives, Cha*rtrlan,
reasurer and Secretary, together witfr the Dist*tct Cornrnissioner,

r*presentatives cf suh- mmmittees, elected and *orninat
rnennbers.

This District Execxsive Comrnittee exists to suppot't the Distri
Commissioner in meeting the r€spcnsibilities of the appointrnents
is responsible fcr:

The rnaintenance of District propertlr:

The raising cf funds and tfie ad*rinistratiun of District fi*4fifre;
The insurar,rce of persons, prsperty and equipment;
il*strict public occaslons ;

isti*g in the recruitnrent of treadsrs and sther adult support;
pointing any sub mnnrnfttees that rnay he required;

Appointing District Adrninistrators and Adv*scrs other than thsse
are elected"



Risk and Intsrfial Controtr

The District Executive Cor*rniffiee has identifted the malor risks
ysh*ch tfrey believe the Dlstricf is exp*sed. These have been revi
and systerns have been establislred to nnltigate agalnst ther*"
ma*n arecrs of concern ttrat have been identified are:

Darnage to buildings, pruperty and equipm*nt- The DisWct ws*:l
request the use of buildings- property and equiprnent fr
n*ighbouring organisatisns such as tlre ctrlur*h, Gornilfiunlty
and local Sc*ut Groups" $innilar recipr*ml anangeme*ts exist u$i

*rga*isatisns. The Di$tri$ has sufficient bulldings and
insurance in place to mitigate against peneanent loss.

lnjury ta leaders, helpers, suppsrters and rnenrkrs" The Distrid
througlr the capitation fees contributss tc the $ssut Assssiaticns
natio*al accident insurance pslicy, Risk Assessments are undertaksn
before atl activities.

Reduced inmme from fund raising" The *istric,t is primari*y reli
upon inmr*e from subscriptians a*d fundraising. The District
lrold a resenre ta snsure tfre csntinurty of actiutties should there be
major reduction in income. Tlre Carnrnittee c*uld raise the valus
subscriptions ta Increase the income to the *istrict sn a$
basis, eitfrer temporarily or perrnanently.

Reductlon or loss of leaders. The *istrict is totally rellant u
yolunteers ts run and ad*'ninister tfre activities af the Distri#" Xf ther

a reduction ln the number af leaders ts an unaffipt*bte level i

a partlcular section or the District a$ a wfrotre then there w*ufd have
he a contrac*i*n, rcrrs*lidat*on or *l*sure of a se*tion" fn the
fiase scenari* ttre complete cilosure *f tfie Distric*,

fteduction sr loss of n:lernbers. Ths District pr*vides activ*tlss fcr al
y*$ng pe*ple agsd S to 25, lf there $ras a r*ducfiion ln memberchlp *

a particular sedi+n *r the District as vryhole thsn there prould have
a contraction, consolidatlon or closure of a sectisn" iln th*

$e scenario the cornplete ctrosure of the District"

e Dlstri# l*as In place systems sf internal controls that are
deslgned to prouide reasonable assilranfe against mat*rial
rnisrnanagerfient or loss, including 2 *ignat*ries being required for alil

payments and fiomprefiensiye insurance p*licies tc erl$ure that
insurable risks are *overed,



Surnmary of the obje*ts af the charity set
out ln its Eoveffiing dacunnmt ves of the District are as a unlt sf the $cout Assuciatisn"

The Alrn of The Scout Associatlon is to promate the developrnent
young ptlptre in achieving their full physlcal, Inteltrmtllal, sscial an
spirltual pctentials, ES individual$, as respsnsibl* citizens and
rnembers sf their Iscatr nationail and internaticnal comrnunities. Th
method of achieving the Airn of the Assoclation is by provlding
enjoyable and attractive scheme of prCIgressive training, based o
the Srout Promise and Lauu and quided bv adult leadenshi

Surnrnary of the subscriptians policy in
nefatlon to these objects

Summary af the public benefrt

Subscriptions are charged for rnernbership t* cover the irnrnediate
running c<xts sf the District and do nst undutry rwtrlct mernbership"
The District failows the principle that no orle shculd be ex*luded
because of their inahility to pay menrbership subacriptians"

Two key principles dem"log?strate that Sc*uting'$ ainrs a{* far the
publlc benefit are that through the $*out rnethsd young people
devel*p towards their full potential and that ther* is a *lear link
ktrareen the benefits for ysung people an# the purpose of Sccuting"
The satety of young pesple is t*ken very seriousny and the benefits
$ccuting Activitles prsvlde *ar outweigh the risks, Any prlvate
benefits from $couting are incidenta*, ather than tCI those as a
ber*eficlary"

Sumrnary of the rnain achievements of
the chari$ during the yeat"
Future Plans for Evente and Capitat
Prajects

rts at the fr*nt sf the dpcurnent fsr the
main achievments and activitles during the year" La*klng f*rward, we
plan to confinue to run a wide variety *f District events fsr the benefit
of the youngsters in the vari*us sectians and $re have a contlnuing
need to build up funds to help deseruing Scouts and Explrrer $csuts
attend the World Jamhorees freld every four yffirs" tfile wers unabtre

ts run Handlsan'lp this y*ar due tc restrictlons but dependent on the
availabillty of grants to supplement our ov$fi funds uve hope to
continue to run Handicarnp {vtrhere Scouts samp with and asslst
disabtred andJor handicap@ ysurlgsters)- At the Birchrners campsite
the *dult t*ilet hlock is now fulXy operatia*atr and tn the future a
structure t* pr*vide \firsather *over beside the Ldge and Retreat is
palnned.There Is an ongoing programrne to repalr or repla*e District
equlpr,uent as it wears out"



Brief statement of the charity's policy on
reserves

Further financial review details

ReserYes Policy and Future PIa*s

The District's policy sn reserves is to hoNd sr*fficient resourres ln their
General Reserve to cantlnue the charitable activities of the Distri
should income and fundraising activities fall shcrt. The Executive
Cornmittee considers that the District shsufd hold in the General a*d
Repairs/Replacements Reserves a sum equivalent to fi mo
runni*g costs, cirffi [BS,0SS"

The District hetrd g87,t3$ in these re$erves uf whi*h f3*,S0il i

hetrd, ln line wih the District palicy, to cover S rno*ths running
and to have sufficient funds to mver unexp*ctd costs-

Investment Policy

The Dlstrict does nat haue sufficient funds tc invest in lanEer term
investments such as stocks and shares" The District has tlerefore
adopted a Isw risk strategy to the investrnent of its funds. AII funds
are held in cash using only the Charities Aid Faundation Bank, Ltd.,
the Co-aperatve Bank, the Nationwide Building $osie$ and the
Chari$ Organisations Investrnent Fund {COIF}.

The Dlstrict Executive regularly monitsrs the trevels of bank balance$
and the interest rates received ta ensilre the grsilp shtain$ #xsxinturn
value and income frorn its banking arrangernents" Occasionatrly this
ilnay lnvotve using an account that requir** a period of nstlce before
funds rnay be withdrawn; befsre dolng sn the District Executlve
*cnsiders the cash flsw recuirements.

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Slgnature{s}

Fult name{s}

Positi*n teg $ecretary Chair)

Michael J Webb Una V Sunder{and

Chainnan Tl'easurer

Date 24th f,#ay 2S22



Receipts and Payments Account Woking District Scout Council Year ended 31 March 2A22

lDonations - General i i 0.00i 0.00i 0.00i :

iDonations - Restricted - Birchmere i 1.000.00i i 1.000.00i 2.000.00i 2 i

i i..............p.,.as*,.7..-3.!..................Q,9._61,7..9.i............-.....-5.J3..?..Sgi._......11........ji9![.Ai9............ ..........!......_....................
iScoutActiveSupport Unit i i 497.63! 497.63! 450.00! i
iSub total i 1.(n0.00i 3A.102.91i 3{ .1 02.91 : 31.069.63i :

icrantsiiiiil

iOther qrants : i 12.067.00i 12.067.00i 20.240.93i i: Sub total i U.167.00i 12.067.00i 36.234.00i 41.383.93i i

i : 0.00i 0.00i 0.001 i
iBirchmere campsite fees : i 3.517.39i 3.517.39: 5s2.B0i i

: i............:1..7,.q29.,.9.9!................12,.9.7.8,9.9j..................?.,9f.q...99j...................j][s,s-s.ur-ss-,-c.s.9r.e..s.e1es............ ........]...........................; i 170.00i 170.00i 0.-0.Qi...................i

:....-......,.....,..-....

ilnve,slmerrtsllterest i i- -- -230.04i"-'*-'--'23'd:it.f-'-"--"---iiB7.?ir'-'--'-"-'-'l
: . subtotat! i Isi.aai iii.6dr-,- ----404:i6{.--'-'-'-'-'-'l

iEE-S_OUBCESEXPENDED i - i . i
ii:i::r

i-'--'---'-- '-'-"-i'-"-'-"""'-"-""i

iResource centre ourchases ! i ' .i3,005.'57;--'- --ig;0:0:i,5?:i.::::.::::::...::p.;6?.iliii':'-'-'-'--'-i

i---.'-.'--.--i'--'""-------



Receipts and Payments Account Woking District Scout Gouncil Year ended 31 March 2022

r:c:c:!iEi:

i Net of receioG/{oavmentsli 1.000.00i 17.716.53i 18.716.53i 14.096.96i i

i'-*'--"-'-""""."""'i itl:!!

icAsH RESERVES at 31st March2022 i i i i

iilitii
i :............?1,q9:!...e.9!................?!.,.q.9.-1.,g.qj...............J.Q,9:!.?..99i.......1.q.......iiH!.rgh.mp..r.e.9.e.n.e.r.?!-...-.............. ......i...........-....-..-..-:

iiiirChmeiC proieCs I i -8.71s.s9! -8.715.59! -1,955.64i i

iHandicamo i 17.200.94i 0.00! 17,200.94i 17,200.94i i

:;.;;r;.;ai:.;..:j;..;... ..---.-.:,

icailiri neserve i i 31.830.57! 31,830.57i 32,356.86! i

ITOTAL i r7.200.94i 193.751.49i 210,952.43i 192,235-90i 6 i
a:i:!:

iiiitiii

icAF Bank Ltd Cash plus Gold eccQ,ults i i i 19.J-1.2,2-6..i................9.9,9p..9...Q9i...................i

iHandicamo currentaccount(Barctavs) i i I 2.571,00i 2,571,00i i
iHandicamo deoosit account (Barclavs) i i : 15,076.68! 15,075.16! i

'.--"-'-"-'-"' : : 
.!,!.?.?.-.!1.i...................+.,73.-0.J9i...................i

iNationwide l Yearbond i i i 31.723.47i 31 ,596.47! i

:i:iiii
iOtherandNonMonetaryAssets i : ! i i i

i i l.?,?.22,.e.-e_i...............J.q,{.qJ...-62i........7.........j
iland and buildinos I ! i 89.671.37i 73.337.27i 8 i

iscoutinq equipment. furniture etc i I i 14,102.60i 12,749.98i I i

ia:::!
iBadoe floats (net owed to Grouos) i ! i 1 .745.76i 1 ,251 .19i i

iService charqes for District HQ i i i 18,000.00! 18,000.00i 3 j

INET ToTAL - Assets less liabilities ! i i 307,203.63i 269,473.58i !

iii:iii
iThese accounts and financial statements were approved by the Trustees on 24 May 2022and signed on their behalf by: i i

Michael J Webb
Chairman

Una Sunderland
Treasurer



WOKING DISTRICT SGOUT COUNCIL

Notes to the Accounts tor 2021 - 22.

Note 1

Note 2

Note 3

Note 4

Of the t17,044.50 of net capitation receipts retained €5,260 is designated specifically for
Birchmere campsite expenses and will be credited to the Birchmere General reserve in 2022123.
The capitation charge of 85,233.25 for the Explorer Scouts was paid from the subscriptions and
fees (plus Gift Aid) collected from them with the balance from Explorer activities. A payment of f536
re the prompt payment discount owed to us for the previous year was received in May 21 .

We are grateful for the €1,000 donation to Birchmere and the Ratcliffe Trust Grant for the adult toileUshower
block. Guildford Borough Council awarded Birchmere an 88,000 Restart Grant and 82,667 Omicron Hospitaity
and Leisure Grant (OHLG). Woking Borough Council awarded Woking District Scouts DHQ
an 88,000 Restart Grant, e1 ,400 Restart Top Up Grant, and f2,667 OHLG. There were no grants awarded to
Handicamp in 2021D2. Due to the pandemic Handicamp did not take plaen in 2021 .

We hire out the premises when not required for scouting meetings and activities. There was a net loss of
-t2,4U due to reduced number of premises rentals. Under the terms of the lease an

annual service charge is due to Woking Borough Council of up to a maximum of 83,000 per annum
trom 2012113 and the cost of intemal redecoration when necessary. No charge has yet been made but
89,000 has therefore been reserved for the potential liability.

The cash floats held at 3'lst March 2022 compared with the previous year are detailed below,
together with details of the additional balances held by District for sections-

Section

Beaver Scouts
Cub Scouts
Scouts
WSTSC
Explorer Central
Alpex 2020
Challengers ESU
Martians ESU
Mavericks ESU
Wey Ahead ESU
Phoenix ESU
Young Leaders
Scout Network
Scout Active Support U nit
Resource Centre
Birchmere campsite
Totals

Cash Floats
31t03t22 31tAA21

Section Balances
31t03t22 31103121
1,592.10 1,507.130.00

0.00
0.00
0.00

100.00
0.00

0.00
0.00 8,026.83 7,375.31
0.00 1,4a2.34 1,516.89
0.00 3,172.1A -367.86

100.00 26,847.62 25,732.05
0.00 7,761 .16 6,258.46

100.00 100.00 3,701 .96 3,893.99
100.00 100.00 4,784.98 4,060.93
100.00 100.00 5,186.25 4,288.93
100.00 100.00 4,246.63 3,827 .54
1 00.00 1 00.00 2,993.91 2,651 .51

100.00 100.00 3,411 .98 3,488.63
0.00 0.00 0.00 -1 ,390.71

792.28 1 ,194.50262.69 51 .73
182.58 325.00 5,349.75 445.63

0.00 0.00 21 ,531 .98 18,81 2.86
1,145.27 1,076.73 {00,801.87 83,295.79

Note 5

Note 6

Note 7

Note 8

Note 9

Note { 0

Note 11

Note 12

The balance for Birchmere is before crediting €5,260 from Groups' capitation charges to the site.

\A/e are continuing to set aside 83,500 per annum towards the costs of the World Jamborce 1 -12 August 2023.

The Executive has decided that the total cash funds of 8210,952.43 should be allocated to
designated Reserves as detailed.

Stock is valued at the lower of purchase price or realisable value. The net income (receipts,
including internal sales, less payments plus/minus changes in floats and stock value) received
in2021122 was 86,664.6 from the Resource Centre (8570.91 in2020121\ and a net profit
f51 8.80 badges and badgemaker sales (8719.59 profil2020l21 ). ln addition, Groups received
L162.49 dividends paid in 2021122 in respect of 5% of the value of their previous year purchases
from the Resource Centre (8533.25in2020121).

The District owns the Birchmere campsite buildings (comprising the warden's hut, the toilet and adult toileVshower
blocks, Birch Lodge and The Retreat, and stores) but not the site, which is now leased from Surrey County Council.
Birch Lodge and The Retreatwere completed in2017118 and a new roof added in 2018/19.Atoilet block
was added in 2011112. Work of a capitral nature was conducted on the sewage in 2018119.
ln 2020121 work on the septic tank was completed, The adult toileUshower block completed 2021122.
After charging depreciation at 10% per annum the residual value of the land and buildings at Birchmere
is now estimated at 889,671.37.

The value of E1 4,1 02.60 is the net figure after allowing for new purchases of equipment and
charging depreciation al2Oo/o per annum. The equipment is insured, on a new for old basis,
at a substantially higher figure. ln 2021122 Fist Response adult training equipment purchased for Disitrct.

18,150 of Birchmere General is set aside for lease renewall.

Gift Aid ol 82,41 4 is for Explorers, 8500 for Birchmere and 8750 for WSTSC.

WSTSC bank balance includes t2,500 to be carried over to 2022t23 from the f5,000 donation received
for pistol and rifle purchases. A pistol and 2 rifles are to be purchased in 2022123.



lndependent Examiner's Report to the Trustee,s of the

WOKING DISTRICT SCOUT COUNCIL

I report on the accounts ofine Group/DistricUCounty/Area for the year ended 31st March 2022

which comprise the Statement of Financial Activities, the Balance Sheet and related notes set out on pages in the Annual

Report.

This report is made solely to the trustees in accordance with Section 145 of the Charities Act 2011. My work has been
undertaken so that I might state to the charity's trustees those matters I am required to state to them in an lndependent
Examinefs report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility
to anyone other than the charity and the charity's trustees for my examination work,

Respective responsibilities of Trustees and Examiner

The Group's/District's trustees are responsible for the preparation of the accounts. They consider that an audit is not
required for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an independent
examination is needed.

It is my responsibility to:

. Examine the accounts (under Section 145 of the Charities Act);

' To follow the procedures laid down in the General Directions given by the Charity Commissioners (under Section
145(5Xb) of the Charities Act); and

. To state whether particular matters have come to my aftention,

Basis of lndependent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioders. An
examination includes a review of the accounting records kept by the Group/District and a comparison of the accounts
presented with those records. lt also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a
'true and fai/ view and the report is limited to those matters set out in the stat'ement below.

lndependent Examine/s statement

ln connection with my examination, no matter has come to my attention (other than that disclosed below *):

1. which gives me reasonable cause to believe that in, any material respect, the requirements

r to keep accounting records in accordance with Section 130 of the Charities Act ;and

o to prepare accounts which accord with the accounting records and comply with the accounting requirements of
the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper'understanding of the accounts to be
reached.

* P/ease delete the words in the brackets if they do not apply

Quatification: . ..P4h.......

Address: ..&s,Q$.ASp. 3 .. . A -si,flti$ ffflr*{
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