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Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues

The District's governing documents are those of the The Scout
Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

The District is a trust established under its rules which are common to
ll

e Trustees are appointed in accordance with the Policy,
Orsanisation and Rules of The Scout Association.

The District is managed by the District Executive Committee, th
members of which are the 'Charity Trustees' of the Scout Distri

ich is an educational charity. As charity trustees they ar
responsible for complying with legislation applicable to charities. Thi
includes registration as a charity, the keeping of proper accounts a
for making returns to the Charity Commission as appropriate.

The Committee consists of 3 independent representatives, Chairman
Treasurer and Secretary, together with the District Commissioner,
representatives of sub- committees, elected and nominat
members.

his District Executive Committee exists to support the Distri
Commissioner in meeting the responsibilities of the appointments an
is responsible for:

The maintenance of District property;
The raising of funds and the adrninistration of District finance;

he insurance of persons, property and equipment;
District public occasions;
Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;

Appointing District Administrators and Advisors other than those wh
are elected.



Rlsk and lntenral Control

The District Execr,rtive Cornmittee lras identified the major risks
which they belieye the District ls exposed. These have been revi
and systems haye been established to mitigate against them.
main areas of conrern tfrat have been identified are:

Damage to buildings, property and equipment. The Distriet
request the use of buildings, proper$ and equiprnent
neighbouring organisations such as tlre churclt, cofilmunity
and local $cout Groups, Similar reciprocal alrangements exist wi
these organisations, Tfre District has sufficient buildings and conte
insurance in place to mitigate against permanent loss.

tnjury to leaders, helpers, supporters and mernbers. The District
rough the capitation fees contributes to tfre $cout Associations

national accident insurance policy. Risk Assessments are undertaken
before all activities"

Reduced inmme from fund raising" The District is prirnarily reli
pon income frorn subscriptions and fundraising. The District

hold a reserye to ensure tlre continui$ of activities should there be

major reduction in income, Tlre Committee could raise the value
subscriptions to increase the income to the Dlstrict on an ongoi
basis, either temporarily or pennanently.

Reduction or loss of leaders. The District is totally reliant
yolunteers to run and administer the activities of the District. If tlrer
was a reduction in the nurnber of leaders to an unacceptable level i

a particular section or the District as a whole then there would have
be a contraction, consolidation or closure of a section. ln the w

scenario the complete closure of the District,

Reduction or loss of members. The District prouides activities for a
young people aged S to 25,|f there was a reduction in membership i
a pafricular section or tfre District as whole then there would have
be a contraction, consolidation or closure of a section. ln the

$e $cenario the complete dosure of the District.

e Dlstrici lras in place systerns of intemal mntrols that arg
designed to provide reasonable assurance against material
rnismanagennent or loss, includlng 2 signatories being required for all
payrnents and comprehensive insurance policies to ensure that
insurable risks are covered.



Sumrnary of the objects of the charity set
out in its governing document The obiectives of the District are as a unit of the $cout Association"

The Airn of The Scout Association is to promote the development
young people in achieving their full physical, intellectual, social an
spiritual potentials, a$ individuals, as respCInsible citizens and a
mernbers of their local national and intemational communities. Th
method of achieving the Airn of the Association is by providing a
enjoyable and attractive scheme of progressive training, based
the Scout Promise and Law and auided by adult leadershi

Sumrnary of the subscriptions policy in
relstion to these objects

$ummary of the public benefit

Subscriptions are charged for mernbershlp to cover the immediate
running costs of the District and do not unduly restrict rnernbership.
The District follows the principle that no one should be excluded
because of their inability to pay mernbership subscriptions.

Two key principles demonstrate that $couting's aims are for the
public benefit are that through the $cout method young people
develop towards their full potential and that there is a clear link
between the beneftts for young people and the purpo$e of $couting.
The safety of young people is taken very seriously and the benefits
Scouting Activities provide far outweigh the risks" Any privat*
benefits from Scouting are incidental, other than to those as a
beneficiary.

Sumrnary of the rnain achievernents of
the charity during the year"
Future Plans for Events and Capital
Projects

Please see the detailed reports at the front of the document for the
rnain achievments and activities during this unusual year affected by
Covid-19. Scouting continued in the lockdowns and during
restrictions but in different ways" Looking forward, we plan to
continue to run a wide varieg of District events for the benefit of the
youngsters in the various sections and we have a continuing need to
build up funds to help deserving Scouts and Explorer Scouts attend
the World Jamboree$ held eyery four years" Dependent on the
availability of grants to supplement our own funds we hope to
continue to run Handicamp {where Scouts ffimp with and assist
disabiled and/or handicapped youngsters). Further projects at
Birchmere ffimpsite include the adult toilet block.There is an ongoing
programme to repair or replace District equipment as it wears out.



Brief staternent CIf the.charity's policy on
reserves

Further financial review details

Reserves Policy and Future Plans

The District's policy on reserves is to hold sufficient resources in thei
General Reserve to continue the charitable activities of the District
should income and fundraising activities fall short. The Executive
Cornmittee considers that the District should hold in the General and
Repairs/Replacements Reserves a sum equivalent to 6 rnonth
running costs, circa f30,000"

The District held f74,534 in these reserves of which f30,000 is

held, in line wih the District policy, to cover 6 rnonths running cos
and to have sufficient funds to cover unexpected costs.

lnvestment Policy

The District does not have sufficient funds to invest in longer term
investments such as stocks and shares, The Dlstrict has therefore
adopted a law risk strategy to the investrnent sf its funds. All funds
are held in cash using only the Charities Ald Foundation Bank, Ltd.,

the Co-operatve Bank, the Nationwide Building $ociety and the
Chari$ Organisations Investment Fund {COlf}"

The District Executive regularly monitors the levels of bank balances
and the interest rates received to ensure the Ersup obtains maxirnum
value and income {rom its banking arrangernents. Occasionally this
may involve usinE an account that requires a period of nstice before
funds may be withdrawn; before doing so the District Executive
considers the cash flow requirernents.

The trustees declare that they have approved the trustees' report above

Signed on behalf af the charity's trustees

Signature{s}

Full name{s}

Position teg $ecretary Chair)

Michael J Webb Una V $underland

Chairman Treasurer

Date t8th ilrlay 2*21
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WOKING DISTRICT SCOUT COUNCIL

Notes to the Accounts for 2020 - 21,

Note I

Note 2

Note 3

Note 4

Of the 815,630.5 of net capitation receipts retained t4,767.70 is designated specifically for
Birchmere campsite expenses and will be credited to the Birchmere General reserve in2021122.
The capitation charge of !4,281.75 for the Eplorer Scouts was paid from the subscriptions and
fees (plus GiftAid) collected from them with the balance for Explorer activities. A payment of t598.5
re the prompt payment discount owed to us for the previous year was reeived in May 20.

We are grateful for the €2,000 donation to Birchmere and the Community Foundation Suney Grant of f950
for the defibrilattor. Guildford Borough Council awarded Birchmere e20,193 in Business Support Grants due to
Covid-19 lockdowns and restrictions. Woking Borough Council awarded Woking District Scouts DHQ
f20,24O.93 in Business Support Grants due to lockdowns and rcstrictions. There were no granb awarded to
Handicamp in 2020121 . Due to the pandemic Handicamp did not take place in 2020.

Ia/e hire out the premises when not required for scouting meetings and activities. There was a net loss of
-E741 due to reduced income from the lockdowns and restric{ions. Under the terms of the lease an

annual service charge is due to Woking Borough Council of up to a maximum of 83,000 per annum
trom 20121'13 and the cost of intemal redecoration when necessary. No chaqe has yet been made but
f9,000 has therefore been reserved for the potential liability.

The cash floats held at 31st March 2021 compared with the previous year are detailed below,
together with delails of the additional balances held by Distric;t for sections.

$eGtion

Beaver Scouts
Cub Scouts
Scouts
WSTSC
Explorer Central
Alpex 2A20
Challengers ESU
Maftians ESU
Mavericks ESU
Wey Ahead ESU
Phoenix ESU
Young Leaders
Scout Network
Scout Active Support Unit
Resource Centre
Birchmere campsite
Totals

Cash Floats Section Balances
31t03121 31 rc3n0 31rcA21 311A312020

0.00 0.00 1 ,5a7 .13 1 ,507. 1 3

0.00 7,375.31 7,189.30
0.00 1,516.89 1,546.89

0.00 0.00 -267.86 446,12
100.00 100.00 25,732.05 26,612.44

0.00 0.00 6,258.46 27,085.U
100.00 100.00 3,893.99 2,U4.85
100.00 100.00 4,060.93 3,372.80
100.00 ?00.00 4,288.93 4,707.08
100.00 100.00 3,827 .54 3,405.48
100.00 100.00 2,651 .51 2,209.62
100.00 100.00 3,488.63 3,723.54

0.00 0.00 -1 ,390.71 -1 ,390,71
51 .73 6.73 1 ,149.50 744.54

325.00 578.58 580.63 834.68
0.00 0.00 18,812.86 22,450,73

7,A76.73 7,285.37 83,485.79 {06,889.75

0.00
0.00

Note 5

Note 6

Note 7

Note I

Note 9

Note {0

Note {1

Alpex 20 and resheduled Alpex 21 have been cancelled due to the pandemic and monies have been refunded
to participants. The balance for Birchmere is before crediting 84,767.7O from Groups' capitation charges to the site.

V\le are continuing to set aside 83,500 per annum towards the costs of the nextWorld Jamboree in2O23.

The Executive has decided that the total cash funds of t192,335.90 should be allocated to
designated Reseryes as detailed.

Stoc* is valued at the lower of purchase price or realisable value. The net income (receipts,
including internal sales, less payments plus/minus changes in floab and stock value) received
in 202O12'l was t570.91 from the Resource Centre (t2,304 .a2 in 2019120) and a net profit
8719.59 badges and badgemaker sales (loss -€931.14 in 2019/20). ln addition, Groups received
€533.25 dividends paid in 2020121 respecl of 5% of the value of their previous year purchases
from the Resource Centre (847/.27 in2019120) .

The District owns the Birchmere campsite buildings (mmprising the warden's hut, the toilet block,
the DRT building and stores) but not the site, which is now leased from Surrey Coun$ Council.
The new DRT building was completed in2017118 and a new roof added in2018119. Atoilet block
was added in 2O11112. Work of a capital nature was conducted on the sewage in 2018/19.
ln 2020121work on the Septic Tank was completed and preparation for the Adult Toilet Block started.
After charging depreciation at 10% per annum the reEidual value of the land and buildings at Birchmere
ie now estimated at E73,337 .27.

The value of 812,749.98 is the net figure after allowing for new purchases of equipment and
charging depreciation a12A% p6r annum. The equipment is insured, on a new for old basis,

at a substantially higher figure . ln 2020121 a defibrillator was purchased for Birchmere campsite.

88,000 of Birchmere General is set aside for lease renewall.

GiftAid of f4,599 is from Explorers, 8500 from Birchmere and 8634 from VVSTSC.


