






























AGM-CHAIRMAN’S REPORT (HFCA) 

 

My special thanks go to the endeavours of all the staff, for their continued support and loyalty 

during the challenging and somewhat perplexing times since the outgoing management team 

left. Everyone has, and continues to, pull together to support the perpetuation of the HFCA 

and also ease the burden for the Management Committee, for which we are all very grateful.  

 

HFCA continues to offer a wide variety of activities and we still maintaining an excellent 

relationship with the Inclusive Communities Group.  

 

HFCA is seen as a focal meeting point for the community and works in partnership with 

many different organisations to ensure a diverse range of activities for many different 

residents of the local area and beyond. 

 

Having responsibility for 30 members of staff can be daunting at times but we like to think 

we keep a ‘happy ship’ and our turnover of staff reflects this. 

 

L.B. Redbridge (LBR) and specifically Gareth Morely and his team at Vision, as our 

landlords continue to support us with an annual grant. They have undertaken repairs to the 

outside of our buildings, eg. new fire doors and roof maintenance in a timely manner, we 

appreciate their support.   

 

Vision-Redbridge Culture and Leisure, are a company that run many leisure facilities in LBR, 

including libraries, arts, sports and amusement facilities. 

 

The long-standing nursery manager and 2 of her colleagues decided the time was right for 

them to move on, we thank them for their work and wish them well in their new ventures. 

The new management team appear to have settled in well, we are looking to extend the 

nursery hours in the future.  

 

The bar/social club is making a slow but steady recovery from the set back of COVID and we 

hope this continues 

 

 

 

AGM-TREASURER’S REPORT (HFCA)   

 

COVID severely affected our financial situation. Although the UK lockdown ended in 2021 

HFCA did not see an immediate return to previous usage of the facilities. There are several 

reasons for this. The demographic of the area has changed hugely and the current economic 

crisis does not help. The reduction in footfall relevant to the general activities, bar and 

nursery impacted upon our income in the post COVID years. 

 

It appears that since the new management team have come on board, we are seeing a slow 

and steady increase in income, we hope this will continue. 

 




