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  Continuing Operations  Discontinued Operations   

    

Unrestricted 
Funds           

2024 

Restricted  
Funds  

2024 

Total 
Funds 
2024   

Unrestricted 
Funds  

2024 

Total 
Funds 
2024 

Total        
2024 

Total        
2023 

  Notes £'000 £'000 £'000   £'000 £'000 £'000 £'000 

Income from:  
                

Donations and legacies 2 5,300 764 6,064   -  -  6,064 9,502  

Charitable activities 3 23,068 -  23,068   -  -  23,068 18,574  

Trading activities 4 -  -  -    168 168 168 231  

Investments 5 480 -  480   -  -  480 463  

Total income 
 28,848 764 29,612   168 168 29,780 28,770  

  
                 

Expenditure on: 
                 

Raising voluntary income and 
marketing 

6a 516 -  516   -  -  516 224  

Trading activities 6a -  -  -    79 79 79 177  

Charitable activities 6a 27,799 1,080 28,879   -  -  28,879 28,003  

Total cost  28,315 1,080 29,395   79 79 29,474 28,404  

  
                 

Operating surplus/ (deficit) 
 533 (316) 217   89 89 306 366  

  
           -  -  -  

Net  gains /(losses) on investments 10 131 -  131   -  -  131 (57) 

Net (losses)/gains on revaluation of 
investment properties 

10 (310)   (310)   -  -  (310) (386) 

  
                 

Net income / (expenditure) 
 354 (316) 38   89 89 127 (77) 

  
                 

Transfers between funds 14 132 (132) -    -  -  -  -  

  
                 

Net movement in funds 
 486 (448) 38   89 89 127 (77) 

  
                 

Reconciliation of funds: 
                 

Total funds brought forward  18 27,426 5,987 33,413   (148) (148) 33,265 33,342  

   
             

Total funds carried forward  
27,912 5,539 33,451   (59) (59) 33,392 33,265  

 
All income and expenditure derived from continuing operations is shown separately from discontinued trading 
operations. The comparative figures for each fund are shown in the notes to the financial statements (Note 18). The 
accompanying notes on pages 23 to 37 of this report form an integral part of these accounts. 
 
There were no gains or losses other than those included in the Statement of Financial Activities. 



 

    2024 2023 

Fixed Assets Notes £'000 £'000 

Intangible fixed assets 8 177 151  

Tangible fixed assets 9 19,894 20,880  

Investments: Managed investment portfolio 10a 1,577 1,446  

 Directly managed property 10b 6,660 6,970  

Total fixed assets  28,308 29,447  

       

Current Assets      

Debtors 11 11,038 10,971  

Cash at bank and in hand  982 554  

Total current assets  12,020 11,525  

       

Liabilities      

Creditors: amounts falling due within one year 12a (3,940) (4,312) 

       

Net current assets   8,080 7,213  

       

Total assets less current liabilities  36,388 36,660  

       

Creditors: amount falling due after one year 13 (2,996) (3,395) 

       

Total net assets  33,392 33,265  

       

Funds      

Including cumulative revaluation gains of £1.7 m (2023: £1.9m)      

Restricted funds 14,15 5,539 5,987  

Unrestricted funds 15 27,853 27,278  

Total Fund  33,392 33,265  

The accompanying notes on pages 23 to 37 of this report form an integral part of these accounts. 
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 Unrestricted 

Funds  
 Restricted 

Funds  
 Total 
2024  

 Total 
2023  

   £'000   £'000   £'000   £'000  

Donations -  763 763 495  

Grant from parent entity 5,300 -  5,300 9,000  

Grants -  1 1 7  

Total 5,300 764 6,064 9,502  

  
 Unrestricted 

Funds  
 Restricted 

Funds  
 Total 
2024  

 Total 
2023  

   £'000   £'000   £'000   £'000  

Statutory income from Local Authorities 21,582 -  21,582 17,156  

Gross fee income 103 -  103 233  

Rental income 1,320 -  1,320 1,146  

Other income 41 -  41 21  

Government Grant 22 -  22 18  

Total 23,068 -  23,068 18,574  



  
 Unrestricted 

Funds  
 Restricted  

Funds  
 Total 
2024  

 Total 
2023  

   £'000   £'000   £'000   £'000  

Adults services 22,816 -  22,816 17,698  

Family services 99 -  99 46  

Children services 145 -  145 691  

Support services 8 -  8 139  

Total 23,068 -  23,068 18,574  

 

  
 Unrestricted 

Funds  
 Restricted  

Funds  
 Total 
2024  

 Total 
2023  

   £'000   £'000   £'000   £'000  

Trading income 168 -  168 231 

Total 168 -  168 231 

 

  
 Unrestricted 

Funds  

 Restricted 
Income 

Funds  
 Total 
2024  

 Total 
2023  

   £'000   £'000   £'000   £'000  

Bank deposit interest 39 -  39 64 

Rental income from investment properties 441 -  441 399 

Total 480 -  480 463 

 

 Direct 
Staff Costs  

 Other 
Direct 
Costs  

Reallocated 
Support 

Cost  

 Total             
2024  

 Total             
2023  

   £'000   £'000   £'000   £'000   £'000  
Cost of generating voluntary income 130 139 247 516 224  
Cost of trading - discontinued 73 (13) 19 79 177  
       

Charitable expenditure:        
Adults services 16,900 4,785 3,953 25,638 24,353  
Family services 707 104 393 1,204 1,168  
Children & educational services 471 912 560 1,943 2,482  
Other -  94 -  94 -  

Total cost of charitable expenditure 18,078 5,895 4,906 28,879 28,003  
            

Total resources expended 18,281 6,021 5,172 29,474 28,404  

 

 



Support costs 
  (basis of apportionment) 

Adults 
services 

Family 
services 

Children 
services 

Fund-
raising Trading 

Total             
2024 

Total             
2023 

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 
Financial Management 
  (percentage of staff) 

796 50 111 40 4 1,001 765 

Information Systems  
  (number of PCs) 

703 162 108 104 4 1,081 1,039 

Assistive Technology 
  (equipment and time spent) 

66 14 14 -  -  94 68 

Human Resources 
  (percentage of staff) 

923 58 128 39 5 1,153 966 

Property and Facilities 
  (percentage of staff) 

633 40 88 27 3 791 713 

Central Management 
  (percentage of staff) 

445 22 59 21 2 549 676 

Jewish culture 
  (percentage of staff)  

47 5 5 2 -  59 62 

Risk and Assurance 
  (percentage of staff) 

63 3 9 3 -  78 73 

Volunteering 
   (number of volunteers) 

21 23 2 -  -  46 65 

Governance 
  (percentage of staff) 

256 16 36 11 1 320 310 

                 

Total 3,953 393 560 247 19 5,172 4,737 
 

 

  
           Total             

2024  
 Total             
2023  

            £'000   £'000  
External audit and related costs: Fees payable to the charitable company's auditor 

for the audit of the charitable company's annual 
accounts 

30 39  

Depreciation of owned fixed assets          1,567 1,578 
Interest payable           209 122 
Operating lease rentals: Plant & machinery 

Properties      

116 
267 

183 
146 

Trustees’ indemnity insurance premiums          7  7  
Gains/(losses) on disposal of fixed assets          313 (54) 

      2024 2023 

      £'000 £'000 
Direct staff expenditure:         

Wages and salaries     16,581 14,600  
Social security costs     1,475 1,373  
Pension costs     449 431  

Total direct staff costs     18,505 16,404  
          
Other Staff expenditure:         

Agency costs     2,665 3,553  
Other staff costs     456 501  

Total staff expenditure     21,626 20,458  

 



      2024 2023 

      £'000 £'000 

Statutory redundancy payments     122 7  

Payments in Lieu of notice period     13 45  

Compensation for loss of office     228 88  

Total payments on termination included above     363 140  

      Staff employed 

      2024 2023 

      Number Number 
Fundraising      17 6  
Adults’ Services    583 517  
Children and Family Services     62 82  
Education and Support     1 15  
Support Services     57 59  

      720  679  

The number of employees who earned more than £60,000 during the year was:

      2024 2023 

      Number Number 
£60,001 - £70,000     3 3  
£70,001 - £80,000     4  4 
£80,001 - £90,000     1  1  
£90,001 - £100,000     2  2  
£100,001 - £110,000     1  2  
£110,001 - £120,000     1   -  
       
Contributions made to the pension scheme for the twelve (2023: twelve) employees who earned more than 
£60,000 amounted to £42,000 (2023: £55,000).  
The trustees and the senior management team comprise the key management personnel of the charity in 
charge of directing and controlling, running and operating the charity on a day-to-day basis.  
Trustees received no remuneration and were not reimbursed any expenses in either year.  
The total employee benefits of Key Management Personnel of the group were £890,000 (2023: £884,000). 

Norwood operates a defined contribution pension scheme for its employees. The assets of the scheme are held 
separately from those of the charity. Contributions payable in respect of the year were £411,000 (2023: £431,000) of 
which £239,000 was outstanding at 31 March 2024.

 



      

Computer 
Software 

Total 

      £'000 £'000 

Cost         

At 1 April 2023     2,870 2,870 

Additions     94 94 

Disposals     (27) (27) 

At 31 March 2024     2,937 2,937 

         

Depreciation        

At 1 April 2023     2,719 2,719 

Charge for the year     68 68 

Impairment     - - 

Disposals     (27) (27) 

At 31 March 2024     2,760 2,760 

         

Net Book Values:        

At 31 March 2024     177 177 

       

At 31 March 2023   151  151  

  
Freehold 

properties 
Leasehold 
properties 

Motor 
vehicles 

Fixtures, 
Furniture & 
Equipment  Total  

  £'000 £'000 £'000 £'000  £'000  

Cost           

At 1 April 2023 32,441 2,565 675 8,851 44,532 

Additions 275 1 9 416 701 

Disposals (25) (357) (140) (129) (651) 

At 31 March 2024 32,691 2,209 544 9,138 44,582 

        

Depreciation       

At 1 April 2023 15,734 1,268 481 6,169 23,652 

Charge for the year 833 95 45 528 1,501 

Disposals (13) (206) (137) (109) (465) 

At 31 March 2024 16,554 1,157 389 6,588 24,688 

       

Net Book Values:      

At 31 March 2024 16,137 1,052 155 2,550 19,894 

            

At 31 March 2023 16,707 1,297 194 2,682 20,880 

 



Market Value 2024 2023 

  £'000 £'000 

Market values at 1 April  1,446  1,503  

Disposals in the year -  -  

Net investment gains/(losses) 131 (57) 

Market value at 31 March 1,577 1,446  

      

Historical Cost for comparison 2024 2023 

  £'000 £'000 

Historical cost at 31 March 1,288  1,288  

     
Cumulative revaluation gains (investment portfolio) 289 158  

 
 

 
The underlying investments may also be analysed as follows:     

Equity Investments by type 2024 2023 

  £'000 £'000 

Multi-asset  Investment Funds 1,577 1,446  

Cash -  -  

Market Value at 31 March 1,577 1,446  

Market Value 2024 2023 

  £'000 £'000 

Valuation at 1 April 6,970  7,380  

Net investment (losses)/gains - unrealised (310) (380) 

Provision for Capital expenditure -  (30) 

Carrying values at 31 March 6,660  6,970  

    

Historical cost at 31 March 5,200  5,200  

Cumulative property revaluation gains for the year 1,460 1,770  

 
The investment property relates to the ground floor of the building at 80-82 The Broadway, Stanmore leased to a third 
party.  In April 2024, an independent valuer, Cluttons LLP, undertook a valuation of the investment property.  

Market Value 2024 2023 

  £'000 £'000 

Net (losses)/gains on investments: managed portfolio 131  (57)  

Net (losses)/gains on financial instruments: interest rate cap - (6)  

Net (losses)/gains on investments: directly managed property (310) (380)  

Net (losses)/gains on investments (179) (443)  

 
The Interest Rate Cap arrangement, which had been valued by J.C. Rathbone Associates Limited, a financial institution 
authorised and regulated by the Financial Conduct Authority, ended in February 2023. 

 



  2024 2023 

  £'000 £'000 

Trade debtors and Local Authorities' debts 1,560 874 

Amount due from group undertakings 8,810 9,489 

Other debtors 308 214 

Prepayments 360 347 

Accrued income - 47 

     

Total debtors 11,038 10,971  

  2024 2023 

  £'000 £'000 

Trade creditors 1,059 1,454 

Accruals and deferred income 1,532 1,770 

Bank loan repayable within one year 349 346 

Other creditors 377 253 

Other taxes and social security costs 623 489 
 

  
Total creditors due in less than one year 3,940 4,312 

  2024 2023 

  £'000 £'000 

Opening balance at 1 April 647 702                        

Amounts released in year (647)  (631) 

Amounts deferred in year 580 576 

      

Closing balance at 31 March 580 647 

Deferred income relates to fee income invoices raised at the year-end which pertain to future periods. 

  2024 2023 

  £'000 £'000 

Bank loan repayable within two to five years 1,437 1,421 

Bank loan repayable after five years 1,519 1,924 

  2,956 3,345  

Provision for Dilapidation -  50 

Rental Deposit 40 - 

     

Total creditors due in more than one year 2,996 3,395 

Bank loan:  In October 2007 Norwood purchased Broadway House in Stanmore with a 25 year loan taken from RBS of 
£6.68m.  Capital repayments commenced after 60 months of loan issue (first 5 years is interest only).  The bank loan is 
secured by a charge over the property and is repayable in 240 monthly instalments from November 2012.   The final 
payment will be in October 2032. 

 



  Note 
 1 April 

2023 
Incoming 
resources 

Outgoing 
resources 

Transfer 
between  

funds 

31 March 
2024 

  £'000 £'000 £'000 £'000 £'000 

JCoSS PSRP Fund i 701 - (284) - 417 

JAPH ii 25 - - - 25 

Somers Court & Residential Fund iii 177 - (17) - 160 

          Somers Court (ex Daniel Ct.)  308 - - - 308 

Supported Living Properties Fund: iv 7 22 - - 29 

           11 Highview Gardens  602 - (15) - 587 

           Holmbury Avenue  320 - (17) - 303 

           Greenwood Road  163 - (6) - 157 

The Grange Fund v 143 - (11) (132) - 

Phyllis Somers Capital & Service Fund vi 2,466 - - - 2,466 

Assistive Technology Fund vii 251 - (10) - 241 

Lyonsdown Road Rear Garden viii 30 2 (3) - 29 

Heads Up Kids ix 27 8 (35) - - 

Rochelle & Alan Bernard Fund x 58 - - - 58 

Capital Projects xi 502 250 (158) - 594 

Binoh SEND Fund xii 35 - (4) - 31 

Lyonsdown minibus operational costs xiii 28 14 (13) - 29 

Braude Trust for Staff Training xiv 33 - (33) - - 

Autism Services xv 23 - - - 23 

Transformational Change Management xvi - 40 - - 40 

Unity xvii - 53 (53) - - 

Under £20k  88 375 (421) - 42 

Total   5,987 764 (1,080) (132) 5,539 

Restricted funds: 
 

   
i Fund supporting the Pear's Special Resource Provision at JCoSS. 

ii JAPH Fund to assist Jewish people with physical and/or learning disabilities. 

iii 
Somers Court & Residential Accommodation Fund to provide accommodation for young adults with learning 
disabilities. 

iv Supported Living Properties Fund including capital investments. 

v The Grange Fund represents the donation of a flat, disposed of in year. 

vi 
Phyllis Somers Service Delivery Fund: Towards construction, refurbishment and associated costs of family 
centres and accommodation for adults with disability, plus the operating cost of such services. 

vii 
Assistive Technology and Digital Fund: Grants from KC Shasha Charitable Foundation and other Trusts to 
provide AT and associated support to people with LD and complex needs. 

viii Lyonsdown Road Rear Garden supporting the landscaping of rear garden. 

ix Heads Up Kids - supports our work in partnership with Heads Up Kids and PaJes. 

x A memorial fund set up in memory of Rochelle and Alan Bernard to support children dealing with trauma. 

xi 
Capital Projects provided by the Leo Baeck Housing Association, the Locker Foundation and the Gerald and Gail 
Ronson Family Foundation to support building improvements. 

xii Binoh Send Fund supports Binoh's Special Educational Needs and Disabilities Programme. 

xiii A fund to support the Lyonsdown minibus operational costs: Driver, fuel and fleet charges. 

xiv Braude Trust funding for staff training and inductions. 

xv Autism Services funding. 

xvi Transformational Change Management Funding. 

xvii Funds used to support the Unity service including staffing costs. 



  
Unrestricted 

Fund 
Designated 

Fund 
 Restricted 

Fund 
Total Fund 

  £'000 £'000 £'000 £'000 

2024         

Fixed assets 18,527 -  1,544 20,071 

Investments 8,237 -  -  8,237 

Net current assets/(liabilities) 4,085 -  3,995 8,080 

Liability due after one year (2,996) -  -  (2,996) 

Total net assets 27,853 -  5,539 33,392 

          

2023         

Fixed assets 19,311 -  1,720  21,031 

Investments 8,416 -  -  8,416 

Net current assets/(liabilities) 2,946 -  4,267  7,213 

Liability due after one year (3,395) -  -  (3,395) 

Total net assets 27,278 -  5,987 33,265 

The future minimum payments under non-cancellable operating leases are: 

  
Leased 

Properties 
2024 

Other 
2024 

Leased 
Properties 

2023 

Other 
2023 

  £'000 £'000 £'000 £'000 

Within one year 240 116 302 101 
Between one and five years 961 320 961 - 

Over five years 2,536 - 2,776 - 

          

  3,737 436 4,039 101 

Group companies: 
In the year, there were related party transactions between the charity and members of the group. 
 
Norwood Schools Limited paid for expenditure of £15,000 (2023: £99,000) on behalf of The Hope Charity. The Hope 
Charity repaid to Norwood Schools £207,000 (2023 £nil) At the year-end Norwood Schools Limited was owed 
£810,000 (2023: £1,001,000) by The Hope Charity. 
 
Norwood Schools Limited received income of £5,300,000 (2022: £9,470,000) from Norwood Ravenswood. Norwood 
Schools Limited incurred expenditure of £3,725,000 (£2023: £1,210,000) on behalf of Norwood Ravenswood. At the 
year-end Norwood Schools Limited was owed £7,947,000 (2023: £8,486,000) by Norwood Ravenswood.                     
           
Norwood Schools Limited accounts are consolidated into Norwood Ravenswood, the parent company. Norwood 
Ravenswood is a registered charity limited by guarantee, registered in England and Wales with charity registration 
number 1059050 and company registration number 03263519. The principal and registered office for Norwood 
Ravenswood is Broadway House, 80-82 The Broadway, Stanmore HA7 4HB. 
 
Key management personnel compensation: 
In line with paragraph 33.6 of FRS102 Related Party Disclosures, compensation paid to key management personnel in 
respect of services provided to the reporting entity is disclosed in Note 7. 
 



  
Continuing Operations  Discontinued Operations 

  
  

  
Unrestricted 

Funds 
Restricted  

Funds  
Total  
funds   

Unrestricted 
Funds 

Total  
Funds Total Total 

  2023 2023 2023   2023 2023 2023 2022 

  £'000 £'000 £'000   £'000 £'000 £'000 £'000 

Income from:                 

Donations and legacies 9,004   498 9,502   -    -    9,502 9,371 

Charitable activities 18,556 18  18,574   -    -    18,574 19,031 

Other trading activities -    -    -      231  231 231 321 

Investments 463 - 463    -    -    463 414 

Profit on disposal of property -    -    -     -    -    -    -    

Total income 28,023 516  28,539     231  231 28,770 29,137 

                  

Expenditure on:                 

Raising voluntary income 224  - 224    - - 224  170 

Trading activities - - -   177  177 177  151 

Charitable activities 26,904 1,099 28,003   - - 28,003 28,378 

Total cost 27,128   1,099 28,227   177 177 28,404 28,699 

                  

Operating surplus/(deficit) 895  (583) 312    54  54  366 438  

Net gains on investments (443) -    (443)   - - (443) 1,204  

                  

Net income /(expenditure) 452 (583) (131)   54 54 (77) 1,642 

                  

Reconciliation of funds:                 

Total funds brought forward  26,974   6,570   33,544    (202) (202) 33,342 31,700   

                  

Total funds carried forward          27,426             5,987  33,413     (148) (148) 33,265   33,342   
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