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BALLARD SCHOOL LIMITED (LUMITED BY GUARANTEE)}
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT)

The Board of Governors present their report and audited financial statements for the year ended 31 August
2023.

Obiects, aims and activities
Object

The Charity operates within its Articles of Association dated 28 August 1962 last amended in October
2020. The main object of the School is to provide first class and academically rigorous education for
children and young people by offering a broad and balanced curriculum within a positive Christian and
family envirenment, The School welcomes all children and families of every background, culture and faith
but continues to be founded on Christian values which will be evident in our pastoral care, our assemblies
and our family ethos.

The Governors' Report serves the purpose of both a Governors' Report and a Directors' Report under
company law.

Aims

Our vision statement is to provide a supportive and caring environment for learning, based on Christian
values and excellent teaching, designed to ensure all pupils achieve their personal best. High academic
standards, together with thorough preparation for future education and the world of work, are
underpinned by an ethos of concern for others, unselfish attitudes and an awareness of the rights and
duties of a good citizen. The diverse range of activities and broad curriculum nurture the self-confidence
of all our pupils, and help the development of their personality, engendering also lifelong interests and
stimulating a desire to serve the community.

Our aims may be summarised as follows:

+ Toidentify and build on strengths to help each individual pupil reach their potential within a secure,
caring community and to equip our young people to be well-behaved, resilient, rounded and
resourceful members of society and prepared for their future working lives.

= Toaim for academic excellence, so that each individual pupil may achieve his or her personal best. We
believe all our pupils are entitled to an education that extends beyond the purely academic. Pupils are
actively encouraged to take part in a wide range of artistic, creative, cultural, musical, sporting and
other extra-curricular activities.

+ Torecognise the worth, dignity and contribution of each member of the Ballard Family and to foster
self-discipline, self-esteem, mutual respect and co-operation within an atmosphere of friendship and
trust promoting an appreciation of the needs and gifts of others.

» To offer scope for spiritual, moral and personal development within a discipiined and mutually
supportive environment within a Christian ethos.

» Toexpect high standards of achievement by developing in pupils the ability to manage change, to think
and research independently and communicate confidently and effectively.

s To celebrate our achievements, gifts and diversity irrespective of individual differences.

¢ Torespond to the wider needs of society through community projects, charitable fundraising and
outreach and by increasing awareness of local, national and world issues.

We are an equal opportunity organisation and are committed to a working environment that is free from
any form of discrimination or unfair treatment on the basis of any of the protected characteristics outlined
in the 2010 Equality Act. We will make reasonable adjustments to meet the needs of staff or pupils who
are, or become, disabled.



BALLARD SCHOOL LIMITED (LimITED BY GUARANTEE)
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT}

Principal activity
The School's principal activity is the provision of day schooling for children from Nursery to GCSE.
Strategies for achieving objectives

The School was able to achieve its main objectives by means of strong effective leadership, good financial
controls and an excellent standard of teaching and pastoral care.

Financial reviews

The financial statements show total income for the year on School activities of £7,589.293
(2022 - £7,120,257). The principal source of income is fees, accounting for 97% (2022 - 98.2%) of the
School's income. Net income for the year was £299,033 (2022 - £303,774).

Reserves

To enable Ballard School to continue operating should any unforeseen circumstance occur such as a fall in
income, Ballard School aims to hold sufficient reserves to cover a minimum of two terms’ overheads.

Unrestricted reserves at 31 August 20223 were £9,170,954 (2022 - £8,777,667) of which £2,820,792
{2022 - £2,593,576) was represented by tangible fixed assets, leaving free reserves of £6,350,162
(2022 - £6,184,091) which represents approximately 2.6 terms of expenditure.

Development and maintenance

* The School continues to invest in new equipment and facilities whilst maintaining and improving the
Schoal and grounds. As part of our commitment to become net carbon zero, the School replaced 991
light fittings with LEDs to help reduce the School's energy consumption / replacement of Sports Hall
gutters / new windows and HVAC system for art/textiles department / all Main House original exposed
wood floors stripped and re-sealed to preserve and showcase the heritage of the building / replacement
of Pre-Prep climbing frame / phase 1 Installation of a perimeter fence to improve security /
refurbishment of the Ballard water gardens to encourage more wildlife using the area and provide an
additional outdoor learning opportunity / lockdown speaker installed / significant painting works
throughout the School / rain water harvesting bowsers now on site to collect up to 8,000L of water,
bowser trailer and pump purchased to support watering throughout the summer months / Senior Block
toilets redevelopment (both boys and girls) / driveway and car park modifications / music block 1% floor
remodel including new Velux windows and rewiring / EV chargers in preparation for 2 electric minibuses
and for use by staff / 16 new windows in Senior block as part of the 3 year upgrade plan / new bike hut
/ Pre-Prep outdoor classroom and bench seating / Main House second floor re-carpet, including both
staircases.

« Works began in Summer 2023 on the complete refiguration and refurbishment of the main Schoadl
Reception Office including a new visitor’s entrance. Completion due March 2024.

¢ Expenditure on IT included purchasing of a replacement Macbook for the Macbook music suite, laptop
bank for Lower Prep with laptop charging unit. We also invested in more ipads for use in Pre-Prep and a
bank of laptops for the DEL department. We continue to invest in our online security updating the
firewall.



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT)

Investment policy and performance

The School had investments held with atomos — Wealth and Financial Wellbeing previcusly Sanlam
Private Investments (UK) Limited. The funds are invested with a view to receiving an income stream with
a reasonable degree of capital growth. The wide portfolio of investment funds is considered to be of
medium risk but when combined with the School's other cash deposits the overall risk profile is
considered to be [ow.

During the year, investment income of £88,066 (2022 —£76,072) was generated from these investments.
Realised gains were £44,910 (2022- loss of £402,842)

Cash funds are held with a minimum of three financial institutions in interest bearing accounts. Interest
earned from cash funds was £57,782 {2022 - £5,703).

future developments

The Governors' strategic focus for 2023 and beyond is to continue to improve the academic provision and
reputation of the School with a real focus on innovative and high-quality teaching and learning with the
objective of Ballard becoming the natural choice for a growing number of pupils of all academic abilities.
The School will focus on continuing to improve the percentage of pupils gaining 5 or more 9 to 4 grades at
GSCE, whilst also maintaining its strong and important co-curricular provision. The Governors and the
School are aware of the strong reputation Ballard has for pastoral care and recognise that it is imperative
pastoral care remains a real strength whilst continuing to deliver a holistic education. The Governors will
focus dosely on the future structure and size of the School roll, paying close attention to the School's
current accommeodation and any future developments required.

Governors intend to continue their current strategy of maintaining the Schools' competitive position,
providing a holistic education for all age groups from Nursery to GCSE, whilst focusing on the economics
and sustainability of the future of the School. The School will continue to invest and develop its facilities in
order to achieve a positive balance between academic achievement, extra-curricular activities, pastoral
care and a thorough preparation for future education and the workplace.

Risk management

Members of the Board are responsible for the overseeing of the risks faced by the School. Detailed
considerations of risk are delegated to the Senior Management of the School and reviewed by a
designated governor. A formal review is undertaken termly under the following headings: aims and
objectives, legal and fiscal regulation, governance and management, external, operational, financial, IT,
environmental, intellectual property and staff.

Through the risk management processes established for the School, the Governors are satisfied that the
major risks identified have been adequately mitigated where necessary. It is recognised that systems can
only provide reasonable, hut not absolute assurance, that major risks have been adequately managed.

Pupil numbers

Our educational activities are carried out through our Senior (Years 9 to 11), Upper Prep (Years 6 to 8),
Lower Prep (Years 310 5), Pre-Prep (Years R to 2) Kindergarten and Nursery Schools. Pupil numbers peaked
at 480 during the Summer Term. Maintenance of pupil numbers is vital to the long-term sustainability of
the school and is a significant factor impacting the future financial performance of the School.



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT)

Bursary and scholarship policies

The Board of Governors view our bursary and scholarship awards as important in helping to ensure that
children from families who would otherwise not be able to afford the fees, are able to access the
education we offer. Qur School does not have any endowments and, in funding our awards, we have to
be mindful that we must ensure a balance between fee-paying parents, many of whom make
considerable personal sacrifices to fund their child's education, and those benefiting from the awards.

Qur bursary awards are available to all who meet our general entry requirements and are made on the
basis of parental means or to relieve hardship, where a pupil's education and future prospects would
otherwise be at risk. The success of our bursary scheme is explained in our public benefit section of this
report.

This year, the School continued its commitment to offer a 100%+ bursary to a pupil whose family is
displaced by the war in Ukraine, providing a fully funded place whilst they are unable to return to Ukraine.
Furthermore, the School provided a 100%+ bursary to a pupil with an exceptional talent, providing support
until the end of year 11.

Our scholarships are awarded on the basis of the individual's educational and extra-curricular merit or
potential. New scholarships are awarded up to 10% of fees for entry into Years 3, 7 and 9. Scholarships may
be supplemented by a bursary. We award scholarships to pupils with an exceptional talent whao also display
the Ballard values. At Ballard, our Scholarship Programme is based on enrichment and nurturing individual
talent or talents and pupils are entered into the relevant programme.

Family discounts policy

With pupils ranging in age from 2 to 16 years, we are very much a family School and to assist families we
offer discounts where parents have more than one child at the School. To help us attract and retain high
quality staff, we offer staff a discount scheme when they choose to educate their children at our School.

Academic results

We are delighted to report another successful year of GCSE results, with the majority of pupils achieving
at least five GCSE passes graded 9-4 {including Maths and English}. 94.7% of grades were 9-4, and 40.7%
of results were grade 9-7; such high and improving results were hugely pleasing considering the national
trend was for schools to experience falling GCSE grades. Every department witnessed success ranging
from 100% or very high pass rates to excellent levels of value added.

Art, Biology, Chemistry, Dance, Drama, English Language, Foed & Nutrition, French, German, Mathematics
{Higher), Music, Physics, Spanish, PE and Statistics all achieved 100% pass rates.

In DT, two puypils gained full marks and one pupil gained 99% in Art.

Value added figures (a measure of a student’s improvement against their own performance) were
impressive in many subjects: Food Technology +3.83, Art +2.20, DT +1.86, Music +1.67, English Language
+1.52, French +1.40, Geography +1.2, PE — +1.06, German +1

Significant pupil success stories include three pupils achieving an average grade between 8 and 9. Many
individuals that overcame personal difficulties, resulted in them gaining excellent results based on their
initially projected grades.



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT)

Our pupils have achieved a set of well-deserved and hard-earned grades, they have developed character,
skills and subject knowledge that will serve them well as they leave Ballard.

Public benefit

The Governors have given due consideration to the Charity Commission’s published guidance concerning
the provision of Public Benefit.

The School is committed to providing Public Benefit in a variety of ways including:

* the provision of means-tested bursaries;

» free use of our sports facilities to local children’s sports clubs and primary schools;

= holding of sporting festivals with other local schools free or subsidised use of our Performing Arts
Centre for charitable fundraising events; and

* teachertraining

Bursaries and schelarships

This year the value of means-tested bursaries totalled £75,852 (2022 - £77,549) and represented 1% of
gross fees (2022 - 1%} and provided assistance to 16 (2022 - 17) of our pupils/families. Scholarships were
awarded to 84 (2022 - 73} pupils, based on their educational merit and potential, totalling £142,541
{2022 - £131,595} and representing 1.8% of gross fees {2022 — 1.8%). 3 pupils (2022 - 2) received a
bursary in excess of 50%. In addition, family discounts amounting to £177,246 (2022 - £184,961} were
provided.

Information about fee assistance in the form of bursaries and scholarships is provided to all those
applying to the School.

Community links

The Charity provided sports facilities free of charge to New Forest Volleyball and Lymington Netball team.
The School has close links and shares facilities with Bashley Cricket Club, New Milton Cricket Club and New
Milten Girls’ Cricket Club. The School provided a reduced letting cost for hire of the Performing Arts Centre
to the New Forest Orchestra.

The Performing Arts Centre and other School buildings are used at a discounted rate, by the local drama
group the New Forest Players, who normally perform four productions a year. The School invited children
from the surrounding area (picking up children and staff in the School minibuses where necessary) to a
matinee performance of our School production of the Wizard Of Oz at the Regent Centre in Christchurch.

The School choir carol sang at Chewton Glen to raise money for Oakhaven Hospice. Qur minibuses are
used by a number of local schools and charities for educational trips. We hosted a Lecture Series in
conjunction with 3 other local schools where parents and pupils joined us for presentations. Two of the
tectures raised money for the presenters’ designated charities — MND and One Small Thing. As a part of
the Duke of Edinburgh Scheme, a number of our students are involved in volunteering in the local area.
Children in Year @ participated in the Acorn project at Oakhaven Hopsice. Year 6 and 8 completed a beach
clean at Barton-on-Sea as part of our Eco drive.

We supported a member of staff to continue to be a Governor at a local maintained school. Qur Catering
Manager raised money for the charity Aspire by swimming across the English Channel. Another member
of staff cycled from Mudeford to Paris and back with her family to raise money for the RNLI. Two male
staff grew moustaches raising money for Movember.
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BALLARD SCHOOL LIMITED (UMITED BY GUARANTEE)
GOVERNORS’ REPORT (INCORPORATING THE STRATEGIC REPORT)

Two inspiring sisters were selected as finalists at the ‘Make a Difference’ awards and received medals
from WWF for raising money for charity. The School also hosted a number of sports festivals, inviting
children from other local schools to participate.

Fundraising events and activities raised funds for NFBB, Oakhaven Hospice, Turkey and Syria disaster
fund, British Legion, Save the Children and Enthuse. Totals raised for charity was over £5,276. The School
has also been involved in food collections for the New Forest Basics Food Bank.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Governors are the charity trustees and also directors of the limited company. They are responsible for
the overall management and control of Ballard School including the setting of aims and objectives,
strategy, setting of policies, reviewing performance, budgeting and compliance. The Board of Governors
meet no less than three times a year and the Headmaster and Bursar attend all meetings.

The work of implementing policies is carried out by the members of the Education Committee and the
Finance & General Purposes Committee which meet at least once a term. The Bursar is responsible for
co-ordinating the work of the Board of Governors and its Committees, preparation of papers,
management accounts and the review of matters arising.

All trustees give of their time freely and no remuneration was paid in the year but travel and training
costs are reimbursed. No Governer or person connected with a Governor received any benefit from either
means-tested bursaries or scholarships awarded to our pupils.

The general day-to day management of the School is delegated to the Headmaster and Bursar who ensure
that the policies as set by the Board of Governors are adhered to.

Governor recruitment and training

The School recruited four new governors in 2022/23. Any Governor can nominate appointees, but
appointments can only take place via a majority vote. New Governors are inducted into the workings of the
Charity and the School, including policies and procedures. Training needs are assessed and provided as
necessary.

FUNDRAISING

The school is not reliant on fundraising activity for its operation and does not undertake fundraising (other
than through events and activities carried out in aid of third-pairty organisations).

Approved by order of the members of the board of Governors and signed on their behalf by:
)

P R Goodfellow

Governor

Date: /‘5//3 ;/ZC/



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The Governors, who are also the Directors of Ballard School Limited for the purpose of company law,
are responsible for preparing the Governors' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Governors to prepare accounts for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year.

In preparing these accounts, the Governors are required to:

select suitable accounting policies and then apply them consistently;

cbserve the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent; and

prepare the accounts on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The Governors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the accounts
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS

We have audited the financial statements of Ballard School Limited for the year ended 31 August 2023
which compromise the Statement of Financial Activities, the Balance Sheet, the Cashflow Statement
and notes to the financial statements. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK {United Kingdom Generally
Accepted Accounting Practice).

[n our opinion, the financial statements:

e give a true and fair view of the state of the charitable company's affairs as at 31 August 2023
and of its incoming resources and application of rescurces, including its income and
expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)}) and
applicable law. Qur responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and the provisions available
for small entities, and we have fulfilled our ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have gbtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the governor's use of the going concern
kasis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have perfermed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast doubt on the charitable company’s
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorized for issue.

Our respensibilities and the responsibilities of the governors with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, including the
governor's report, other than the financial statements and cur auditor's report thereon. The governors
are responsible for the other information. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based onthe work we have performed, we conclude
that there is a material misstatement of this otherinformation, we are required to report that fact.

We have nothing to reportin this regard.

Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:

s the information given in the governors' report (incorporating the strategic report and the
directors report) for the financial year for which the financial statements are prepared is
consistent with the financial statements;and

s the strategic report and the directors' report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the strategic
report and the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
* adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
s thefinancial statementsare not in agreement with the accounting records and returns; or
e certain disclosures of directors' remuneration specified by law are not made; or
s we have not received all the information and explanations we require; or
e the directors were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies’ exemptions in preparing
the governors’ report and from the requirement to prepare a strategic report.

Responsibilities of governors

As explained more fully in the governors' responsibilities statement, the governors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
controi as the governors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud orerror.

In preparing the financial statements, the governors are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the governors either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative to do se.



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasenable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with 1SAs (UK} will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the econamic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to
which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses; and o respond appropriately to fraud or suspected fraud identified during the audit. However,
the primary responsibility for the prevention and detection of fraud rests with both those charged with
governance of the entity and its management.

Our approach was as follows:

¢ We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general sector experience, and through discussion with
the governors and other management (as required by auditing standards), and discussed with the
governors and other management the policies and procedures regarding compliance with laws and
regulations (see below);

* We identified the following areas as those most likely to have such an effect: health and safety;
General Data Protection Regulation (GDPR); fraud; bribery and corruption, school inspections, DBS
checks, employment law and Keeping Children Safe in Education under section 175 of The
Education Act 2002. Auditing standards limit the required audit procedures to identify non-
compliance with these laws and regulations to enquiry of the governors and other management
and inspection of regulatory and legal correspondence, if any, The identified actual or suspected
non-compliance was not sufficiently significant to our audit to result in our response being
identified as a key audit matter.

* We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102, the Companies Act 2006 and the Charities Act 2011} and the
relevant tax compliance regulations in the UK.

* We considered the nature of the charitable company’s operations, the control environment and
financial performance.

¢ We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit.

*  We considered the procedures and controls that the charitable company has established to address
risks identified, or that otherwise prevent, deter and detect fraud; and how senior managerment
monitors those programmes and controls,

10
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INDEPENDENT AUDITQOR’S REPORT TO THE MEMBERS

Based on this understanding we designed our audit procedures to identify non-compliance with such laws
and regulations. Where the risk was considered to be higher, we performed audit procedures to address
each identified fraud risk. These procedures included: testing manual journals; reviewing the financial
statement disclosures and testing to supporting documentation; performing analytical procedures; and
enquiring of management, and were designed to provide reasonable assurance that the financial
statements were free from fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities} is from the events and transactions reflected in the
financial statements, the |ess likely the inherently limited procedures required by auditing standards would
identify it. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with all laws
and regulations.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and
for the no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members, as a body, for our
audit work, or for the opinions we have formed.

-.ch\&-f\

Mark Cummins FCCA (Senior Statutory Auditor)
for and on behalf of TC Group

Statutory Auditors

Office: Steyning, West Sussex

Dated: ‘2 Lk Mdt‘u"\ QOZL"
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BALLARD SCHOOL LIMITED (LimiTED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME & EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

Notes

INCOME FROM:
Donations and legacies
Charitable activities
Other trading activities
Investment income
Other income

-l h ¢ W

Total income

EXPENDITURE ON: 8
Raising funds

Charitable activities

Total expenditure

Net income [ (expenditure)

Gains [/ {losses) an investments 13

Net movement in funds

Fund balances brought forward

Fund balances at carried forward

Unrestricted Restricted Total 2023 Total 2022
£ £ £ £

- - - 1,000
7,349,818 - 7,349,818 6,992,429
40,533 - 40,533 23,188
145,848 - 145,848 81,775
53,099 - 53,099 21,865
7,589,293 - 7,589,298 7,120,257
15,852 - 15,852 13,268
7,175,490 94,253 7,269,743 6,400,373
7,191,342 94,253 7,285,595 6,413,641
397,956 {94,253} 303,703 706,616
{4,670) - {4,670) {402,842)
393,286 (94,253) 299,033 303,774
8,777,668 94,253 8,871,920 8,568,146
9,170,954 - 9,170,554 8,871,920

Allincome and gains for the period are recognised above. All of the company’s activities are classified as continuing.

There are no recognised gains or losses other than those reported on the Statement of Financial Activities.
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BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 AUGUST 2023
2023 2022
Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 2,820,792 2,593,576
Investments 13 3,840,498 3,772,954
6,661,290 6,366,530
CURRENT ASSETS
Stocks 14 10,795 5,861
Debtors 15 369,173 282,495
Cash at bank and in hand 4,098,857 3,935,441
4,478,825 4,223,197
CURRENT LIABILITIES
Creditors due within one year 16 (1,969,161} (1,718,407)
NET CURRENT ASSETS 2,509,664 2,505,390
TOTAL NET ASSETS 9,170,954 8,871,920
REPRESENTED BY:
Restricted funds 22 - 94,253
Unrestrictad funds 9,170,954 8,777,667
9,170,954 8,871,920

The accounts were approved by the Board on / @é%ﬁ, 91

o

P R Goodfellow {Chairman)
Gavernor
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BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE}

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Notes
Cash flows from operating activities:
Net cash used in operating activities 17
Cash flows from investing activities
_Dividends and interest income from 6
investments
Purchase of tangible fixed assets 12

Additions to investments
Proceeds on disposal of investments
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the
year

Analysis of cash and cash equivalents

Cash at bank and in hand
Total cash and cash equivalents

2023

88,066
(416,239)
{4,289,158)
4,216,990
57,782

3,935,441

4,098,857

14

505,975

(342,559)

163,416

4,098,857

4,098,857

2022

76,072
(45,928)
(1,268,718)
1,205,924
5,703

823,157

(26,947)

796,210

3,139,231

3,935,441

3,935,441

3,935,441



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. STATUTORY INFORMATION
Ballard School Limited is a charitable company, limited by guarantee, registered in England and Wales. The charitable
company’s registered number and registered office address ¢an be found on the legal and administrative information
page.

2.  ACCOUNTING POLICIES

21

2.2

2.3

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reperting Standard applicable in the UK (FRS102) (effective 1 January 2019} — Charities SORP {FRS102), the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS102) and the Companies Act 2006.

Ballard School meets the definition of a public benefit entity under FRS102. Assets and Liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting palicy note(s).

There are no material uncertainties about the School’s ability to continue as a going concern.

After reviewing the School's forecasts and projections, the Governors have a reasonable expectation that the
School has adequate resources to continue in operational existence for the foreseeable future. The School
therefore continues to adopt the going concern basis in preparing its financial statements.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest pound.

Income

Fees receivable and charges for services, less any allowances, scholarships and bursaries granted by the School
against those fees are accounted for in the period in which the service is provided. Where fees are received for a
future service period they are included in deferred income, including those fees received under an advance fee
payment scheme.

Income tax recoverable in relation to investment income is recognised at the time the investment income is
receivable.

Donations, legacies, grants and other voluntary income are accounted for as and when entitlement arises, the
amount can be reliably measured and the economic benefit is considered probable. Where a donor or an appeal
has imposed restrictions the income is credited to a restricted fund.

Other income/other trading incomae is aceounted for on an accruals basis.

Expenditure

Expenditure is accounted for on an accruals basis. Overhead and other costs not directly attributable to a particular
functional activity are included within support costs. The irrecoverable element of VAT is included with the item
of expenses to which it relates.

Costs of generating funds are the costs directly attributable to raising funds.

Governance costs comprise the costs of running the charity, including costs of legal and professional fees and audit
fees.

Suppert costs include those costs connected with the management of the charity’'s assets, organisational

management and administration and compliance with constitutional and statutory requirements. These include
all expenditure not directly related to the charitable activity or fundraising ventures.
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BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

2.

24

2.5

2.6

2.7

2.8

29

ACCOUNTING POLICIES (continued)

Tangible fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life
or, if held under a finance lease, over the lease terms, whichever is shorter.

Freehold buildings and improvements 2-10% straight line
Furniture, fittings & equipment 20% straight line
Computers & equipment 20-25% straight line

Fixed assets are capitalised and valued at historical cost.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction cost and
subsequently measured at fair value at the balance sheet date, unless the value cannot be measured reliably in
which case it is measured at cost less impairment. Investment gains and losses, whether realised or unrealised, are
combined and presented as ‘Gains/[Losses) on investrments’ in the Statement of Financial Activities (Incorporating
Income and Expenditure Account}.

Stocks
Stocks are valued at the lower of cost and net realisable value.

Leasing and hire purchase commitments

Assets purchased under finance leases are capitalised as fixed assets and depreciated over the term of the lease.
Obligations under such agreements are included in creditors net of the finance charges to future periods. Finance
charges are writien off to the SOFA over the period of the [ease.

Pensions
The school operates a defined contribution pension scheme. Contributions payable to the charitable company’s
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Accumulated funds
Unrestricted funds - these are funds which can be used in accordance with the charitable objects at the discretion
of the governors.

Restricted funds — these are funds which are to be used in accordance with specific restrictions imposed by the
donors or which have been raised by the charity for particular purposes. The cost of raising and administrating
such funds are charged against the specific funds. The aim and use of each restricted fund is set out in note 21 to
the financial statements.

2.10 Debtors

Trade and other debtors are recognised at the settlement amount due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes eash and short term highly liquid investments. The Governors seek to use short
and medium term deposits where possible to maximise the return on monies held at the bank and to manage cash
flow.

16



BALLARD SCHOOL LIMITED (LUIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

2. ACCOUNTING POLICIES {continued)

2.12 Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably rasult in the transfer of funds to a third party and the amount due to settle the obligation can be

measured or estimated reliably.

2.13 Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the Governors are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised. The Governors do not censider that there are any
critical estirmates or areas of judgement that need to be brought to the attention of the readers of the financial

statements

3. DONATIONS AND LEGACIES

Donations

4. INCOME FROM CHARITABLE ACTIVITIES

Gross School fees

Less:

Bursaries and discounts
Net School fees

Add:

Registration fees

Extras

5. OTHER TRADING ACTIVITIES

Holiday and other lettings

Insurance income

Unrestricted Restricted Total Total
£ £ 2023 2022
£ £
- - - 1,000
- - - 1,000
2023 2022
£ £
7,763,526 7,422,463
{585,241) (565,455)
7,178,285 6,857,008
11,247 14,623
160,286 120,798
7,349,818 6,992,429
Unrestricted Restricted Total Total
£ £ 2023 2022
£ £
40,533 - 40,533 22,906
- - - 282
40,533 - 40,533 23,188
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BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

6. INVESTMENT INCOME

Interest income

Investment income

7. OTHER INCOME

Other income
Commission received

Gain on sale of fixed assets

8. ANALYSIS OF EXPENDITURE

Raising Funds
Investment management
fees

Charitable expenditure

Education
Housekeeping
Establishment
Finance costs
Support costs

Total expenditure

Unrestricted Restricted Total Total

£ £ 2023 2022

£ £

57,782 - 57,782 5,703

88,066 - 88,066 76,072

145,848 - 145,848 81,775

Unrestricted Restricted Total Total

£ £ 2023 2022

£ £

49,208 - 49,208 21,865

656 - 656 -

3,235 - 3,235 -

53,099 - 53,099 21,865
Staff costs Depreciation Other costs Total 2023 Total 2022
£ £ £ £ £
- - 15,852 15,852 13,268
4,056,874 188,978 432,278 4,678,130 4,101,141
303,099 - 402,993 706,092 639,468
338,946 - 609,790 948,736 823,798
- - 1,768 1,768 2,472
610,972 - 324,045 935,017 833,494
5,309,891 188,978 1,770,874 7,269,743 6,400,373
5,309,891 188,978 1,786,726 7,285,595 6,413,641
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BALLARD SCHOOL LIMITED (LiMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

8. ANALYSIS OF EXPENDITURE {continued)

10

Analysis of support and governance costs:

2023 2022
£ £
Auditors’ remuneration for audit services 18,432 13,674
Governance support costs 1,429 353
Total governance costs 19,861 14,027
Support costs:
Wages and salaries 610,972 522,399
Marketing 53,190 69,641
Legal and professional 49,122 59,395
IT 94,846 81,743
Insurance 50,876 49,247
Other office costs 56,150 33,665
Depreciation - 3,377
935,017 833,494

During the year £18,432 was paid to the auditors in respect of audit fees (2022: £13,674) and £nil in respect of other

services (2022: £1,005).

TRUSTEES REMUNERATION AND BENEFITS

None of the governors {or any persons connected with them) received any remuneration during the current or prior
year. There were reimbursed expenses in the year of £351 to twe governors (2022 £158 to one governor).

STAFF COSTS

The aggregate payroll costs for the year were as follows:

2023 2022
£ £
Wages and salaries 4,331,815 3,894,687
Sacial security costs 397,408 365,635
Pension costs 578,697 510,685
5,307,920 4,771,007
Included in the above for the prior year is £6,479 in respect of compensation costs.

The average full time equivalent monthly number of employees during the year was as follows:
2023 2022
No. No.
Administration 15 14
Educational 80 72
Establishment 10 10
Housekeeping 10 10
115 106
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BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

The average head count during the year was 159 {2022: 145).

Staff earning in excess of £60,000 per annum in the following bands are:

2023 2022

No. No.

£60,000 - £69,999 2 2
£80,000 - £89,599 1 1
£120,000 - £129,999 1. 1

Defined contributions payable by the School for higher paid employees were £51,210 (2022: £49,241).

The total employment benefits including employers national insurance and pension contributions of the key
management personnel were £450,005 (2022: £432,935).

11. COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES — YEAR ENDED 31 AUGUST 2022

Notes Unrestricted Restricted Total 2022
INCOME FROM: £ £ £
Donations and legacies - 1,000 1,000
Charitable activities 6,992,429 - 6,992,429
Other trading activities 23,188 - 23,188
Investment income 81,775 - 81,775
Other income 21,865 - 21,865
Total income 7,119,257 1,000 7,120,257
EXPENDITURE ON:
Raising funds 13,268 - 13,268
Charitable activities 6,168,638 231,735 6,400,373
Total expenditure 6,181,206 231,735 6,413,641
Net income / (expenditure) 937,351 (230,735) 706,616
Gains / {losses) on investments {402,842) - (402,842)
Net movement in funds 534,509 (230,735) 303,774
Fund balances brought forward 8,243,158 324,988 8,568,145
Fund balances at carried forward 8,777,667 94 253 8,871,920
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BALLARD SCHOOL LIMITED {LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

12. TANGIBLE FIXED ASSETS

Freehold buildings

Furniture, fittings

Computers &

& improvements & equipment equipment et
£ £ £ £
Cost
At 1 September 2022 5,402,433 485,258 441,899 6,329,590
Additions 179,428 213,843 22,921 416,192
At 31 August 2023 5,581,861 699,101 464,820 6,745,782
Depreciation
At 1 September 2022 3,009,385 327,854 398,775 3,736,014
Charge for the year 91,771 72,081 25,126 188,978
At 31 August 2023 3,101,156 399,935 423,901 3,924,992
Net book value
At 31 August 2023 2,480,705 299,167 40,920 2,820,792
At 31 August 2022 2,393,048 157,404 43,124 2,593,576
13. FIXED ASSET INVESTMENTS
£
Valuation as at 1 September 2022 3,772,954
Additions 4,289,158
Disposals at opening market value (4,266,524)
Revaluations 44,910
3,840,498
Net book value
At 31 August 2023 3,840,498
At 31 August 2022 3,772,954

The loss on investment shown in the statement of financial activities of £4,670 (2022: loss of £402,842} includes
unrealised gains of £44,910 (2022: losses of £319,786} and realised losses of £49,580 (2022: losses of £83,056).

14. STOCKS

Consumables

21

2023 2022

£ £
10,795 5,861
10,795 5,861




BALLARD SCHOOL LIMITED {(LiMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

15. DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

16. CREDITORS: DUE WITHIN ONE YEAR

Fees received in advance

Trade creditors

Other taxation and social security
Other creditors

Depaosits received in advance
Accruals and deferred income

2023 2022

£ £

142,573 132,468
41,090 18,809
185,510 131,218
369,173 282,495
2023 2022

£ £
1,164,783 1,101,806
360,721 122,943
104 91,724
179,021 42,901
187,300 218,425
77,222 140,608
1,969,161 1,718,407

Fees received in advance of £1,101,806 as at 31 August 2022 were released to income in the current year. At 31
August 2023, fees received in advance of £1,164,783 relate to autumn term 2023.

17. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the year

Adjustments for:

Depreciation of tangible assets

Interest received and investment income
Decrease / {increase) in stocks

(Increase) / decrease in debtors

Increase / {decrease) in creditors

Net fair value losses / (gains) in investments

2023 2022

£ £
299,033 303,774
188,978 187,311
(145,848) (81,775)
(4,934) 3,461
(86,678) {127,916)
250,754 135,460
4,670 402,842
505,975 823,157

22



BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

18. OPERATING LEASE COMMITMENTS

At 31 August 2023 the School had commitments to make future minimum lease payments under non-cancellable

operating leases as follows:

Within gne year

iMore than one year

19. TAXATION

2023 2022

£ £
74,746 76,663
120,656 46,899
195,402 123,582

The charitable company is registered as a charity and all of its income falls within the exemptions under Part 11 of

the Corporation Tax Act 2010.

20. RELATED PARTIES

There were no related party transactions for the year ended 31 August 2023 or 2022.

21. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances as at 31 August 2023 are
represented by:
Tangible assets

Current assets
Current liabilities

Fund balances as at 31 August 2022 are
represented by:
Tangible assets

Current assets

Current liabilities

Unrestricted Restricted Total
£ £ 2023

£

6,661,290 - 6,661,290
4,478,825 = 4,478,825
{1,969,161) ¢ (1,969,161)
9,170,954 - 9,170,954
Unraestricted Restricted Total
E £ 2022

£

6,366,530 - 6,366,530
4,129,544 94,253 4,223,797
(2,505,390) - (2,505,390)
8,777,667 94,253 8,871,920
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BALLARD SCHOOL LIMITED (LIMITED BY GUARANTEE)
NOQTES TO THE ACCOUNTS CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2023

22. RESTRICTED FUNDS

At 1 Sept Income Expenditure At 31 Aug

2022 2023

£ £ £ £

Funded projects 94,252 - (94,253} -
94,253 - {94,253) -

Funded projects — restricted funds received from a donor specified for spend on the Lower Prep Activity
project, the School’s digital strategy project, the scholars programme, sports coaches and the Art
Scholars project.

23. CAPITAL COMMITMENTS

At 31 August 2023 the school has £359,559 of commitments for future capital expenditure {2022: £Nil).

24. SHARE CAPITAL AND CONTROL

The School is a registered charity and a private company limited by guarantee incorporated in England and Wales.
The members of the Charitable Company are the Board of Governors named on page 1. The registered office is
Fernhill Lane, New Milton, Hampshire, BH25 55U. In the event of the Charitable Company being wound up, the
liability in respect of the guarantee is limited to £1 per member of the Charitable Company. The Charitable
Company is controlled by the Board of Governors.
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