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QUEEN MARY'S COLLEGE FOUNDATION

TRUSTEES'REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

The lruslees present their annual report and flnancial statemenls for the year ended 31 December 2022

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the foundation's Trust Deed, the Charities Act 2011 and "Accounling and
Reporting by Charities: Statement o, Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2016).

Objeclives and activities
The trustees confirm lhat they have relerred to the Charity Commission's guidance on plrblic benefit when
reviewing lhe foundation's aims and objectives, in planning future aclivities, and settino the grant making policy
for the year

The foundation furlhers its charitable purposes for the public benelit lhrough its grant-making policy. The principal
activities of the foundalion continue to be the provision of grants for the furtherance of education, training and
employment of students who are resident in the Borough of Basingstoke and Deane, or are attending, or who
have for not less than one year attended, Queen l\rary's College.

Grants are awarded to students in accordance with the requirements of the Trust Deed and the Objects of the
loundation, i.e. the furtherance ol education, lraining and employment.

Sludents seeking financial assislance musl complete an approved application form which is always accompanied
by comprehensive guidelines. Applications may be senl dhectly to the foundation or forwarded through Queen
Mary's College.

The truslees consider applications at their quarlerly meetings. The foundation does not underlake any fundraising
activities.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities lhe
foundation should undertake.

Achievements and performance
The beneflts of the foundation's work are the education and training of students resident in the Borough of
Basingsloke and Deane. The lruslees are pleased lhat the achievements and performance of the Ioundation, as
set out below, conlinue to demonstrate posilive progress.

lndividual grants are made to students with varying educalional and vocalional needs and this policy will continue
for the foreseeable future. There has been an increase in grants to individuals and the trustees expect this
demand lo increase due to the economic position in the UK.

Support continues for students of Queen Mary's College and Basingstoke College of Technology who face
financial hardship or require help with specific educalional needs. This particular fund is administered within lhe
College by a member of college staff on behalf of the foundalion. Granls are also made to students attending
other senior schools within the Borough of Basingstoke and Deane where specific support needs are identifled.

Financial review
The property in Wole Street was sold in Aptil 2022 and the funds were reinvested in listed investments. The
properly sale value was verified by an independent Chartered Surveyor as being at or above the market value.

The trustees commissioned a report by independenl financial advisors who gave a recommendation to invest the

surplus funds in Rathbones core Charities fund. This was completed during lhe year.

The foundation has a policy to keep 12 months expenditure in hand and the cash held at December 2022 reflects

this policy and the need to fund the significant donations to the college which are paid each year in January.

-1-



QUEEN MARY'S COLLEGE FOUNDATION

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

The investments held are always compliant v/ith the Charities Act 2011 and have a mix of income requirement
and the need lo maintain capital. The performance of the investments are revaewed annually by the trustees.

All investment decisions are taken by the full board of trustees and are investments are only made in assets that
have been previously recommended by professional advisers.

The new structure of inveslmenls will give a slightly lower income level but less volatility than commercial
property where voids are inevitable.

It is the policy of the foundation that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expendilure. The trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
foundation's current activilies while consideration is given to ways in which additional funds may be raised. This
level of reserves has been maintained lhroughout the year.

The trustees have assessed lhe major risks to which the foundation is exposed, and are satisfied thal systems
are in place to mitigale exposure lo the major risks.

The trustees identify seven major risks

1. Loss of investment income: this is covered by the investmenl policy and performance

2. Loss of key personnel: there are sufficient experienced lrustees to provide cover

3. Loss of treasurer: bank signalories are expanded to cover this rask

4. Loss of key documents: evidence of relevant key documents can be ascertained from more than one
source. Share certificates are held at the solicitor's offices.

5. Loss of accounting records: lhe accounling records oI the foundation are held on the treasurer's
computer system which is backed up daily onto the cloud.

5. Loss of clerk's records: the clerk holds lhe minute books, both past and current. ln the event of a house
fire, these might be lost. Oocuments may be archived at the Records office, Winchester when it is
considered appropriate. The treasurer keeps copies ot the currenl year's minutes, which will be required
Ior the annual accounts. Other records, such as adminislration details are kept on a computer, backed
up onto OVo.

5. Breach of data - policies are in place to cover this risk

2

The balance held as unrestricted funds at 31 December 2022 was 81,535,220 (2021: 11,504,648), of which
871,061 (2021. e91,308) is regarded as free reserves (general funds), after allowing for funds tied up in fixed
asset investments. Actual expenditure for the year was L27 ,505 (202'lt f44,20'l ). The current level of reserves is
therefore considered to be sufficient to meet expenditure requirements.



QUEEN MARY'S COLLEGE FOUNDATION

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Struclure, governance and managemenl
The powers oI the toundation, which is unincorporated, are as set out in its Trust Deed dated 10 January 1955 as
varied by schemes dated 4 August 1972,20 March 2003 and 1 January 2015. The foundation is governed by its
trustees who meet four times a year.

The trustees who served during the year and up to the dale of signature of the financial statements were
L Bone (Chairman)
C B Evans
T S Jackson
C S Killick
R I A Knapman
M A Lane (Treasurer)

B V Linklater
Alderman C J Connor
G Tomblin
K G Chapman M.B.E

Ten trustees are appointed by:

. The kustees ot Basingstoke Charities - one tnrstee for a period of four years;

. The foundation truslees - nine co-opted trustees by a resolution of the lrustees for a period of four years

New trustees are introduced to the work of the foundation with a personal contact and an information pack. This
contains comprehensive information about the schemes, policies, recent minutes and administration.

At the quarterly meetiogs, the truslees examine the major strategic, business and operational risks which the
foundation faces and confirm thal systems have been established to mitigale our exposure to the major risks.

The day-to-day administration of grants and the processing and handling of applications is delegated lo the Clerk
employed by the trustees, liaising as necessary with the college.

The trustees' report was approved by the Board of Truslees

MA

Dated

ne (Treasurer)

Lb Ar')Prr



QUEEN MARY'S COLLEGE FOUNDATION

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF QUEEN MARY'S COLLEGE FOUNDATION

I report to lhe trustees on my examination oI the financial statemenls of Queen Mary's College Foundation (the
foundation) for lhe year ended 31 Oecembet 2022.

Responsibilities and basis of report
As the trustees of the foundation you are responsible for the preparation of the flnancial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Acl).

I report in respect of my examination of the foundation's financial statements carried out under section 145 of the
201'1 Act. ln carrying out my examination I have lollowed all the applicable Directions given by lhe Charity
Commission under section 145(5)(b) otthe 2011 Act.

lndependent examiner's statemenl
Your attention is drawn to the fact that the charity has prepared financial stalements in accordance wilh Accounting
and Reporting by Charities preparing their accounls in accordance with the Financial Reporting Standard applicable
in the UK and Republic of lreland (FRS 102) in preference to the Accounting and Reporting by Charities: Slalement
of Recommended Practice issued on 1 April 2005 which is referred to in lhe exlant regulations but has now been
withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effeclive For reporting periods beginning on or after 1 January 2015.

lhave completed my examination. lconfirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respectl
1 accounling records were not kept in respect of the toundation as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or
3 the financial stalements do not comply with the applicable requiremenls concerning the form and content of

accounls sel out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounls give a true and fair view which is not a matter considered as part of an independent examinalion.

I have no concerns and have come across no other matters in connection wilh lhe examinalion to which attention
should be drawn in this report in order lo enable a proper understanding of lhe financial statements lo be reached.

A\^"N ry
Alliotts LLP

Friary Court
13-21 High Skeet
Guildford
Surrey
GU1 3DL

Dated

\
t"z-1
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QUEEN MARY'S COLLEGE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Unrestricted
funds funds

general investment
2022 2022

Notes t e

Total Unrestricled Unreslricted
funds funds

general investment
2022 2021 2021

e€e

Tota I

2021
€

Expenditure on:
Raising funds

V Charitable activities 6 24,813

Total expenditure

47,698 70,285 70.285

2,692 2,692 1,648 1.648

42,553

27,505 27,505 44,20',1 44,201

10,37S 10,379 122,681 122,681

20,'193 10,379 30,572 26,084 122,681 148,765

lncome from
Investmenls

Net gains/(losses)on
investmenls 10

Net incoming resources
before lransters

3

4

47,698

Gross transfers between
funds (40,440) 40.440

Net movement in funds (20.2471 50,819 30,572 26,084 122,681 148,765

Fund balances at 1 January
2022

Fund balances at 31
December 2022

The statement of tinancial activities includes all gains and losses recognised in the year

All income and expenditure derive from conlinuinq activities.

91,308 1,4'13,3210 1,504,648 65,224 1,290,659 1,355,883

_ryl ry1',* y,": _i1'* '{,* '51f1

5
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QUEEN MARY'S COLLEGE FOUNDATION

BALANCE SHEE'I'

AS AT 31 DECEMBER 2022

20?.2 2021
e et

Fixed assels
lnvestment properlies

lnveslments
11

12

Notcs t:

72,361

(1,300)

1,464,'159

71,061

1,464,159

1,464,'159

71,061

1.535,220

1,535,220

1,535,220

109,756

(18,448)

1,413,340
91,308

400,000
1,013,340

1,413,340

1,504,ri48

1,504.648

Current assets
Cash at bank and in hand

Creditors: amounts falling due within
one year

Nel currenl assets

Tolal assets less current liabilities

lncomo funds
Unrestricted funds
Designated funds
General unrestricted funds

14

The

L Bone n)

statenrenrs were approved by rhe Trusr""" o" 1! Af.l b3]

gt,308

1'*fI
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QUEEN MARY'S COLLEGE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies

Charily information
Oueen Mary's College Foundation is an unincorporated trusl registered with the Charity Commission (No.
307257). The principal office is c/o Queen l\4ary's College, Cliddesden Road, Basingstoke, Hampshire, RG21
3H F.

1.1 Accountingconvenlion
The financial slatements have been prepared in accordance with the loundation's lgoverning document], the
Charities Act 2011, FRS 102 "The Financial Reporting Slandard applicable in the UK and Republic of lreland"
("FRS 102) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting StandarC
applicable in the UK and Republic of lreland (FRS 102)" (effective 1 January 2019). The foundalion is a Public
Benefit Entity as detined by FRS 102.

The toundation has taken advantage ol the provisions in the SORP for charities not to prepare a Slatemenl of
Cash Flows.

The financial slatements are prepared in sterling, which is the functional currency of the loundation. Monetary
amounls in these financial statements are rounded lo the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include
investments at fair value. The principalaccounting policies adopted are set out below.

1.2 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of lheir charilable
objectives unless the funds have been designated for other purposes.

The general fund, after payment of any expenses of administration, shall be applied by the foundation trustees
for the benelit of anyone wlro, in opinion of the foundation trustees, is in need of financial assistance in the
furtherance of education, training and employment, and \ /ho eilher:

. is resident in the Borough of Basingsloke and Deane, or

. is attending, or has for not less than one year attended, Queen Mary's School, or Queen Mary's
College.

The foundation trustees may also apply such yearly sums as they think lit, being not more than one third of
the nel income of the general fund, in providing such special beneflts of any kind not normally provided by the
lrustees of Queen Mary's College for Queen Mary's College as the foundation trustees may determine.

The investmenl fund represents lhe carrying value of lhe investments held by lhe foundation.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of lhe restricted funds are set out in lhe notes to the accounts.

Endowment funds are subject to specific conditions by donors that the capital musl be maintained by the
foundation.

-7 -



NOTES TO THE F|NANCtAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies (Continued)

1.3 lncome
lncome is recognised when the foundation is legally entitled to il after any performance conditions have been
mel, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the foundation has been
notlfled of the donation, unless performance condilions require deferral of the amount. lncome tax recoverable
in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donalion.

Legacies are recognised on receipt or otheMise if the foundation has been notified of an impending
distribution, the amount is known, and receipt is expecled. lf lhe amount is not known, the legacy is treated as
a contingent asset.

1.4 Expenditure
Expenditure is recognised once there is a legal or constructave obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligalion can be measured reliably.

The cosls of raising funds consist of investment management fees and cerlain legal fees, as well cosls
incurred lo maintain the investment properly.

Grants payable are payments made to third parties in the lurtherance of the charitable objects of the
foundation. ln the case of an uncondilional grant offer this is accrued once lhe recipient has been notified of
the grant award. The notification gives the recipienl a reasonable expectation that they will receive lhe one-
year or multi-year grant. Grants awards thal are subjecl to the recipient fulfilling performance conditions are
only accrued when the recipient has been notified of the grant and any remaining unfullilled condition
attaching to thal grant is outside of the control of the foundaUon.

Governance costs comprise amounts payabie for the administralion of the foundation

All support costs are allocated to the foundation's only charitable activity

lrrecoverable VAT is charged against the expendilure heading tor which it was incurred

1.5 lnvestmentproporlias
lnvestment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deflcit on revaluation is recognised in
proflt or loss.

1,6 Cash and cash equivalonts
Cash and cash equivalenls include cash in hand, deposits held at call with banks, other short-term liquid
inveslments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabililies.

Basic financial asseas
Basic financial assels, which include debtors and cash and bank balances, are initially measured at
transaclion price including lransaction costs and are subsequenlly carried at amodised cost using the eflective
interest method unless the arrangemenl constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounled at a nrarket rate of inlerest. Financial assets
classified as receivable within one year are not amorlised.

B
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QUEEN MARY'S COLLEGE FOUNDATION

NOTES TO THE FtNANC|AL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Basic financial liabilltias
Basic financial liabilities, including creditors and bank loans are inilially recognised al transaction price unless
the arrangement constitutes a financing lransaction, where the debt instrument is measured at the presenl
value of the future payments discounted at a markel rate of inlerest. Financial liabilities classified as payable
within one year are not amortised.

Debl instruments are subsequenlly carried at amortised cost, using the effective interesl rate tnethod.

Trade creditors are obligations lo pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as currenl liabililies if payment is due \,/ithin one
year or less. lf not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequenlly measured at amortised cost using tlte effective interest method.

Derecognition of linanclal tiebilities
Financial liabilities are derecrgnised when lhe foundation's contractual obligations expire or are discharged or
cancelled.

'1.7 Employeo bensfits
The cost of any unused holiday entitlemenl is recognised in the period in which the employee's seryaces are
received.

2 Critical accounting eslimates and judgements

ln the application of the foundation's accounting policies, the lrustees are required to make judgements,
estimates and assumptions about the carryrng amount of assets and liabjlities that are not readily apparent
from other sources. The eslimates and associated assumptions are based on historical experience and olher
faclors that are considered to be relevant. Actual resulls may differ trom these estimates.

The estimates and underlying assumplions are reviewed on an ongoing basis. Revisions lo accounting
estimates are recognised in the period in which the estimale is revised where the revision affects only lhat
period, or in lhe period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements

Valuation of investments
A key accounting esiimate is the value at which trustees recognise investments. The risk of misstatement of
listed investments is mitigated by lhe use of investment managers who publish a portfolio valuation. Listed
inveslments are valued by reterence to theit market value prevailing at the balance sheet date.

I

1 Accounting policies (Continued)

Termination benefits are recognised immediately as an expense when the toundation is demonstrably
commitled to terminale the employment of an employee or to provide termination benefits.



QUEEN MARY'S COLLEGE FOUNDATION

NOTES TO THE FINANC|AL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

3 lnveslmenls

Rental income
lncome from listed investmenls
lnlerest receivable

Unrestricted
funds

general
2022

€

Unrestricled
funds

general
2022

t

Unrestricled
funds

general

2021
t

36,235
34.044

6

M

7 ,49n
39,37 r

829

Il',j
4 Raising funds

Costs relating to inveslmenl management

5 Charitableactivities

Grant funding of activities (see nole 6)

Share of support costs (see note 7)
Share of governance cosls (see nole 7)

Unreslricted
funds

general

2021
€

2,692 1,648

2.692 1,648

2022
€

2021
c

1S,364 26,237

5,236

24,813

11,838

4,478

r't*
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QUEEN MARY'S COLLEGE FOUNDATION

NOTES TO THE F|NANC|AL STATEMENTS (CONT[{UED)

FOR THE YEAR ENDED 31 DECEMBER 2022

6 Grants payable

Grants to institutions:
Oueen Mary's College
Queen Mary's College Educational Support Fund

Grants to individuals

7 Support costs

2021
E

7,O48

4,500
17,731
3,000

2022

11,548

7,8'16

20,731

5,506

E

Staff costs
Legal & Professicnal
Fees
Sundry

Audit fees
Clerk's expenses

Support Governance
costs cosls

€e
2022

e

3,842 3.842

213

't,211

183
1,2i1

183

Support Governance
costs costs

et

19,364 26,237

2021

€

3.224 3.224

10,098

1,740213
10,098

1,740

1,050

204

5,236 5,449 11,838 4.478 16,316

Analysed between
Charitable activities 213 4,478 16,316

Governance costs includes payments to independent examiners ot E1,211 (2021 - 81,050) for independent
examination fees.

Trusteeg

None of the truslees (or any peEons connected v/ith them) received any remuneration or benelits from the
foundalion during the year.

Employees

The average monthly number of employees during the year was:

ifi 11,838

1,050

204

2022
Number

8

q

1

-11 -
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2021
Number



QUEEN MARY'S COLLEGE FOUNDATION

NOTES TO THE I-tNAtICtAl- STATEMENI-S (CONT|NU:D,,

FOR THE YEAR ENDED 31 DECEI?IBER 2022

9 Employeos

Employmsnt cosls

Wages and salaries

There wereho ernployees whose annuat remuneralion was more than e60,000.

10 Nst galns/(lossas) on investments

Revaluation of investments
Gain/(loss) on sale of inveslment prooerties

1l lnvestment property

Fair value
Al 1 January 202?
Disposals

At 3'1 December 2022

The investment property 25 U/ote Street was sold during the flnancial year

(Conti,ruerl)

2n22

(99,181)

109,560

2021
Ec

:?:Y

Unrestricled
lunds

inveslmenl
2022

f,

Unrestricted
funds

investment
2021

e

122,681

10,379 122s81

2022

400,000
(.100.000)

€

_12-



QUEEN MARY'S COLLEGE FOUNDATION

NOTES TO THE F|NANCTAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

'|.2 Fixed asset investments

Cost or valuation
At 31 December 2022
Additions
Valuation changes

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 202'1

13 Creditors: amounls falling due within one year

Listed
investments

1,0'13,340

550,000
(99,181)

'1,464,159

1f1'*
111'*

202'l
€

Balance at
l January

2022

Tmnsters Revaluations,
gains and

losses

Balance al
31

December
2022

2022
t

1,300

1,300

14 Designaled funds

The income funds of the charity include the following designated fLrnds wlrich have been set aside oul of
unreslricled funds by the trustees for speciflc purposes:

Other creditors
Accruals and deferred inconre

I t € tt

lnvestment funds

1,290,659 122,681 1,413,340 40,440 10,379 1,464,159

- 13 -

1s,000
3,448

'18,448

Balanceat Revaluations,
l January galns and

2421 lossos

1,290,659 122,681 1,413,340 40,440 '10,379 1,464,159



QUEEN MARY'S COLLEGE FOUNDATION

NOTES TO THE FINANCTAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

'15 Analysis of net asseis between t[nds
General

unreclricted
funds

e

Designated
funds

€

'1,464,159

Tota I

€
Fund balances at 31 December 2022 a!e represented by:
lnvestments
Current assets/(liabilities)

16 Related party transactions

There were no disclosable related party transactions during the year (2021-enil).

1.464,159
71,061

rvrye
71,06;

71,06'1

-14-


