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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report and financial statements for the year ended 31 August 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Trust's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2018)".

Objectives and activities

The aim of the School is to stimulate and encourage children to maximise their potential in mind, body and spirit
through a broad and varied curriculum. The School wishes to provide this quality of education for an ever wider
range of children while at the same time being a responsible employer and an integral member of the local
community.

The Trustees are fully committed to operating the School in the spirit of the Charities Act 2011 and for the public
benefit in its broadest sense. They believe the benefits of the charity to the pupils of the School are clear and
some of their achievements are mentioned below as are the steps the Trustees are taking to widen access to the
charity’s benefits by making both faciliies and the provision of education itself available to greater numbers of
children. The Trustees recognise, however, that a balance must be struck between offering free or reduced-fee
places and maintaining sufficient income to sustain the financial health of the charity. This year, the School has
strengthened its links with local community schools, mainly by sharing sports and leisure facilities and is very
open to involvement in other ways. The Trustees are able to confirm that all of the expenditure detailed in these
accounts was used in furtherance of the Trust's objectives.

In furtherance of the Trust's objectives, the Trustees have continued to support the upgrade of the School's
facilities. During the year, this programme included a comprehensive redevelopment of the main teaching block,
construction of a new Pre Prep playground, construction of a weather-proof pavilion to adjoin the Millennium Hall
and renovation of the Nursery. The School continued its work towards greater energy efficiency, with a focus on
solar energy generation to be achieved through the construction of a 100kW ground mounted solar PV system.
Although this project was set to commence in August 2024, a last minute delay was imposed for archaeological
reasons beyond the School’s control. This project is now underway.

The Trust constantly monitors trends and developments in education and where these have proved
advantageous, they have been adopted. In funding improvements, it has always been the policy to generate
sufficient surpluses to fund the costs of developments. There has been no change to these policies during the
year.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Trust should undertake.

Strategic report
The description under the headings "Achievements and performance” and "Financial review” meet the company
law requirements for the Trustees to present a strategic report.
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 31 AUGUST 2024

Public Benefit

The School has an excellent record of facilitating access for children from a wide range of social and financial
backgrounds, including the most disadvantaged, to provide them with the opportunity to benefit from the full
breadth of a Westbourne House education with appropriate bursary and scholarship assistance. Bursary awards
are made on the basis of parental means or fo relieve hardship where a pupil's education and future prospects
would otherwise be at risk. In assessing means, a number of factors are taken into consideration including family
income, investments and assets, together with family circumstances, as the Schoaol seeks to ensure opportunities
are given to pupils across the full spectrum of affordability and social background. Means tested support is
reviewed on a periodic basis to identify any significant change in financial circumstance. During the year, 72
children received assistance from the School in the form of scholarships or bursaries while a further 19 children
paid discounted fees. Five children benefited from bursaries worth 75-100% of the fees, including two Ukrainian
children who spent their final year with the School.

Pupils, parents and staff again organised a wide variety of fundraising activities for this year's School's charities,
including West Sussex Mind, Chestnut Tree House, Global Canopy and the School's own Bursary Fund. The
School continues to fund raise and has amassed sufficient funds over the last year to donate £60,300 to good
causes.

Westbourne House contributes significantly to the local economy. lts employees predominantly live in the
Chichester District and the School has a policy of purchasing goods and services locally wherever possible.

We know that meeting the cost of a first-class independent education is a major investment for all our parents,
and that many have to make significant sacrifices to meet this. And we also recognise that tax changes will add
significantly to this cost. We are therefore continually seeking efficiency improvements in our educational
provision and in the wider School operations.

Financial review

The operating activities of the Trust generated an income of £6.708 million and this resulted in a surplus on
unrestricted funds of £551,367 and a deficit on restricted funds of £49,264 (total surplus for the year being
£502,103). There was a decrease in operating income of £304,448 relative to last year.

Total balances held with National Westminster Bank as at 31 August 2024 were £2,252,741, with a further
£3,397,853 held in investments with Rathbones. The Trust made an investment gain during the period of
£157 547.

The Trust remains in a healthy financial position, which will enable it to maintain its ongoing programme of capital
expenditure.

Total reserves at the balance sheet date are £13,987,577 (2023 - £13,485,474), of which £13,870,203 (2023 -
£13,318,836) are unrestricted and £117,374 (2023 - £166,638) are restricted.

Itis the policy of the charity that free reserves should be maintained at a level equivalent to at least three month’s
expenditure. The Trustees consider that reserves at this level will ensure that, in the event of a significant drop in
funding, they will be able to continue the charity’s current activities whilst consideration is given to ways in which
additional funds may be raised. As at 31 August 2024, free reserves stood at £3.147 million representing the
charity’s unrestricted funds less fixed assets (£10,723,198).

The day-to-day finances of the charity are managed by the Bursar and the Finance Manager. The Bursar reports
regularly to the Finance Committee. Budgeting and careful control of expenditure are key policies for the charity.

The charity's principal funds are generated from fees charged to parents of pupils. All expenditure in the year,
other than governance costs, has been incurred specifically to meet the charity's key objective of educating
children up to the age of 13.

The Trustees consider that the market value of the land and buildings substantially exceeds the book value of
£9.819 million.
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT AND
STRATEGIC REPORT)

FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees desire that the Board should represent a wide spectrum of appropriate interest and experience
including business and administration, education, the law, the arts and, especially, a strong feeling for the School
and its aims. The majority of trustees have had children at the School and it is the policy that one or fwo trustees
should be current parents. Trustees may be nominated by anyone connected with the School and nominations
are considered by a small committee of Trustees who take soundings from interested parties, including the
Headmaster, before recommending a name to the full board. The induction and training of new trustees is in five
overlapping phases: a detailed introduction to the School by the Headmaster and Bursar, mentoring by the
Chairman of Governors and by the chairmen of committees in their respective areas, frequent visits to the School
and regular contact via newsletters etc, attendance at events organised by training bodies, and self-study of
training materials. In the last Educational Quality with Focused Compliance Inspection conducted by the
Independent Schools' Inspectorate, the School was found to meet or exceed the necessary standards.

The Trust is governed by a Board of Trustees (Governors) who determine the policy and strategies of the School.
The Board is supported by the Finance and General Purposes Committee and by the Academic and Pastoral
Committee. The operational management of the School is directed by the Headmaster, Mr Martin Barker (Chief
Executive Officer) and the Bursar, Mr Gordon Falconer (Chief Operating & Finance Officer) who manage a total
of 66 teaching staff and 70 support non-teaching staff, both full and part time.

Remuneration is set by the Board, with the policy objective of ensuring appropriate incentives to encourage
enhanced performance and in a fair and responsible manner, rewarding for individual contributions to the
School's success. The appropriateness and relevance of the remuneration policy is reviewed regularly by the
Remuneration Sub-Committee, including reference to comparisons with other independent schools to ensure that
Westbourne House remains sensitive to the broader issues of pay and employment conditions elsewhere. We
aim to recruit, subject to experience, at a position within a pay band in order to be able to reward staff for
excellence. Delivery of the Company’s charitable vision and purpose is primarily dependent on our key
management personnel and staff costs are the largest single element of our charitable expenditure.

There are no restrictions on the investment powers of the Trustees. The current strategy is focused on long term
capital growth with Rathbones on a Risk 5 Investment Strategy (on a scale of 1 to 6). The investment horizon is
long term, with an objective of CP1 + 4% per annum net of all fees over a 3 year rolling basis. The Trustees keep
the performance of investments under regular review in order to manage risk and maximise return.

Asset cover for funds
Note 26 sets out an analysis of the assets attributable to the various funds and a description of the Trusts. These
assets are sufficient to meet the charity's obligations on a fund by fund basis.

Auditor
In accordance with the company's articles, a resolution proposing that Sumer Audit be reappointed as auditor of
the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The Trustees' report, including the strategic report, was approved by the Board of Trustees.

J B Patrick MVO BSc (Chairman)

Trustee _ ¥k
Dated: .. 7. 2028
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED
(LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST
LIMITED

Opinion

We have audited the financial statements of Westbourne House School Educational Trust Limited (the Trust) for
the year ended 31 August 2024 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Irefand (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
in auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability fo continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor’s report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED
(LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST
LIMITED

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

- Obtaining an understanding of the legal and regulatory framework that the charity operates in, focusing on those
laws and regulations that had a direct effect on the financial statements and operations;

- Obtaining an understanding of the charity’s policies and procedures on fraud risks, including knowledge of any
actual, suspected or alleged fraud;

- Discussing among the engagement team how and where fraud might occur in the financial statements and any
potential indicators of fraud through our knowledge and understanding of the company and our sector-specific
experience.

As a result of these procedures, we considered the opportunities and incenfives that may exist within the
association for fraud. We are also required to perform specific procedures to respond to the risk of management
override. As a result of performing the above, we identified the following areas as those most likely to have an
impact on the financial statements: health & safety and employment law, as well as compliance with the UK
Companies and Charities Acts.

In addition to the above, our procedures to respond to risks identified included the following:

- Making enquiries of management about any known or suspected instances of non-compliance with laws and
regulations and fraud;

- Reviewing minutes of meetings of the board and senior management.

- Reading correspondence with regulators
- Challenging assumptions and judgements made by management in their significant accounting estimates; and

Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness.

Due to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is properly planned and performed in accordance
with the ISAs (UK). For instance, the further removed non-compliance is from the events and transactions reflected
in the financial statements, the less likely the auditor is to become aware of it or to recognise the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
income and endowments from:
Donations and legacies 3 5,625 20,173 25,798 1,532 51,803 53,435
Charitable activities 4 6,581,965 - 6,581,985 6,837,470 - 6,837,470
Other trading activities 5 - - - - 89,517 89,5617
Investments 6 152,382 - 152,382 80,599 - 80,589
Other income 7 126,449 - 126,449 85,875 - 85,875
Total income 6,866,421 20,173 6,886,594 7,005,476 141,420 7,146,896
Expenditure on:
Raising funds 8 11,408 - 11,408 10,001 42,764 52,765
Charitable activities 9 6,461,193 69,437 6,530,630 6,547,926 35856 6,583,782
Total expenditure 6,472,601 69,437 6,542,038 6,557,927 78,620 6,636,547
Net gains/(losses) on
investments 14 157,547 - 157,547 (74,712) - (74,712)
Net income/(expenditure) for
the year/ 551,367 (49,264) 502,103 372,837 62,800 435,637
Net movement in funds 551,367 (49,264) 502,103 372,837 62,800 435,637
Fund balances at 1 September
2023 13,318,836 166,638 13,485,474 12,945,999 103,838 13,048,837
Fund balances at 31 August
2024 13,870,203 117,374 13,987,577 13,318,836 166,638 13,485,474

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities
Cash generated from operations 31

Investing activities

Purchase of tangible fixed assets
Receipts from sale of tangible fixed assets
Purchase of other investments

Proceeds on disposal of other investments
Dividends and interest received

Net cash used in investing activities
Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Relating to:

Cash and Bank balances
Cash in Investment portfolio

2024

1,818,270

(376,558)
(2,164,366)
328,488
152,382

(2.060,054)

(241,784)
2,564,755
2,322,971
2,260,901

62,070

2,322,971

2023
£ £
442,797
(224,782)
170
(208,833)
205,775
80,598
(147,071)
295,726
2,269,028
2,564,755
2,519,615
45,140

2,564,755
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

15

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Liabiliies are recognised when they are incurred and the costs are debited to the Statement Of Financial
Activities in full in the year in which they relate to. Education equipment and materials and sports and games
equipment incurred in June, July and August are treated as prepaid and are therefore debited to the
Statement Of Financial Activities in the following financial year.

Charitable activities expenditure consists of providing education which is split between activities undertaken
directly, grant funding of activities, support costs and governance costs. Activities undertaken directly includes
the gross salary, employer's Ni and employer's pension of the teaching staff, the depreciation of the computer
equipment, education equipment and materials, sport and games equipment, educational visits and activities
and provisions. Support costs includes ali the other costs incurred except audit and accountancy fees which
are included in Governance costs.

Tangible fixed assets
Tangible fixed assets other than freehold land are stated at cost net of depreciation and any impairment
losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings Nil

Leasehold property 15 years / 50 years straight line

Plant and machinery 25% Reducing balance / 10% straight line
Fixtures, fittings & equipment 10% Reducing balance

Computers 10% - 25% Straight line

Motor vehicles 25% Reducing balance

No depreciation is provided on freehold buildings on the grounds that it would be immaterial as the buildings
have an estimated long remaining useful life and high residual value, in excess of their cost.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the Trust reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at calf with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

1.13

1.14

Accounting policies (Continued)

Retirement benefits
Payments to defined contribution refirement benefit schemes are charged as an expense as they fall due.

Deferred income (Fees in advance)

Amounts received under the school's Fees in Advance Scheme are contracts for education not utilised to
settle school fees and are recorded as deferred income and allocated as current liabilities where the
education will be provided within 12 months from the reporting date and as long-term liabilities where the
education will be provided in subseguent years.

Critical accounting estimates and judgements

In the application of the Trust’s accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 5,625 20,173 25,798 1,532 51,903 53,435
Charitable activities
2024 2023
£ £
Gross Fees receivable 7,223,978 7,497,452
Less: Bursaries, Scholarships and Discounts (7286,108) (726,857)
Net Fees receivable 6,497,872 6,770,595
Recreational facilities 61,803 46,611
Summer camps and courses 22,290 20,264

6,581,965 6,837,470

17 -



Im_\l

§9.'CS v9L'Ty 100°0L 80%'LL - 80¥'LL S1S00 [ejoL
L0001 - Log‘oL 0¥ L1 - 80¥‘}) Juswabeuew jusw]saAyl
¥9L'Ch yoL'ZY - - - - Sjusns
Buisteipuny Suibejg
Apiand pue Buisierpung
3 3 3 3 3 3
£20T £20¢ €202 b 2AITA  ZA1 T4 202
spuny spuny spusny spuny
jejol psjoIysey  pajousasun  fejol pajauIsay  pejouysalun
spunj Buisies uo aunyipuadxy 8
G/8'68 6Y¥'9Z1
- 886'92 senuoe; Suipieod jo Buins
G/8'G8 Pov'66 Swodul JIBYI0
3 3
£20¢ yzoT
spumny spunyg
pajoujsaiun  pajoulsalufn
WO JIYJO L
66508 298'¢5)
801'6¢ €51'v6 3qBAIS03 JSIeIY)
Lev'sy 62Z'8S SJUBSWIISIAUL PBJSI| WO SWOoU|
3 3
€20C A ZATA
spuny spumny
pajouIsaluf  PajoLsaLuf)
SJUBWISIAU] WO} SUWICoU| g
11568 - sjuans buisiespun.
3 3
€202 vZ0z
spuny spuny
P3RSy P3jainsay

sepiaoe Buipesy Jayjo wosy swodu} g

¥202 LSNONV L€ AIANT dVIA FHL ¥O4
(G3INNILNOD) SINIWILVLS TVIONVNId IHL OL SILON

(33LNVHVNO AQ QI LINM)

Q31N LSNAL TYNOLLYONAE TOOHOS ISNOH INYNOILSIM



WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

10

Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment
Education equipment and materials
Sport and games equipment
Educational visits and activities
Provisions

Grant funding of activities (see note 10)

Share of support and governance costs (see note 11)

Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

Grants payable

Grants to institutions (4 grants):

Other grants

Chestnut Tree House - Children’s hospice

Global Canopy - targeting reducing deforestation

West Sussex Mind - mental health support & awareness

Grants to individuals

Providing Other Total Providing
education charitable education
purposes

2024 2024 2024 2023
£ £ £ £
3,250,964 - 3,250,964 3,069,303
48,135 - 48,135 68,489
200,664 - 200,664 205,564
7,555 - 7,555 17,478
56,490 - 56,490 50,427
261,563 - 261,563 248,425
3,825,371 - 3,825,371 3,659,686
- 60,567 60,567 34,606
2,623,198 - 2,623,198 2,868,850
21,494 - 21,494 20,640
6,470,063 60,567 6,530,630 6,583,782
6,461,193 - 6,461,193 6,547,926
8,870 60,567 69,437 35,856
6,470,063 60,567 6,530,630 6,583,782
Other  Providing
charitable education

purposes
2024 2023
£ £
265 685
20,101 -
20,101 -
20,100 -
60,567 685
- 33,921
60,567 34,606

-19-
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

13 Employees

Number of employees

The average monthly number of employees during the year was:
2024 2023
Number Number
Teaching staff 66 65
Admin and support staff 486 46
Welfare staff 24 24
136 135
Employment costs 2024 2023
£ £
Wages and salaries 4,018,882 3,796,129
Social security costs 373,363 345,656
Other pension costs 433,980 389,633
Other staff costs 58,028 59,077
Holiday pay provision (50,000) 25,000

4,834,253 4,615,495

During the year there was redundancy expenditure of £11,500 (2023 - £0) which is included in creditors in
the balance sheet.

The total number of full time equivalent staff was 97 (2023 - 105). This comprised teaching staff of 52 (2023 -
55), admin and support staff of 32 (2023 - 36) and welfare staff of 13 (2023 - 14).

The number of employees whose annual remuneration was £60,000 or more

were:
2024 2023

Number Number

£60,000 - £70,000 - 3
£70,000 - £80,000 3 -
£80,000 - £90,000 1 1
£120,000 - £130,000 - 1
£130,000 - £140,000 1 -

During the year, the charity paid £117,901(2023 - £51,935) pension contributions for 5 (2023 - 5) members of
staff earning over £60,000.

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2024 2023
£ £
Aggregate compensation 4B9 459 458,834

-21-
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

16

Tangible fixed assets

Cost

At 1 September 2023
Additions

Disposals

At 31 August 2024

Depreciation and impairment
At 1 September 2023
Depreciation charged in the year
Eliminated in respect of disposals

At 31 August 2024

Carrying amount
At 31 August 2024

At 31 August 2023

Freehold land Leasehold Plant and Fixtures,  Computers Motor Total
and buildings property machinery fittings & vehicles
equipment

£ £ £ £ £ £ £

9,687,605 538,604 635,602 783,581 481,904 116,630 12,243,926
131,697 - 118,192 47,139 36,349 43,181 376,558
- - (575) (10,833) (71,770) - (83,178)

9,819,302 538,604 753,219 819,887 446,483 159,811 12,537,306

- 249,928 502,379 514,081 389,396 76,504 1,731,288

- 5,298 58,195 31,474 48,135 21,076 164,178
- - (568) (9,020) (71,770) - (81,358)

- 255,226 560,006 536,535 365,761 96,580 1,814,108

9,819,302 283,378 193,213 283,352 80,722 63,231 10,723,198
9,687,605 288,676 133,223 269,500 92,508 41,126 10,512,638

-23-
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

20 Creditors: amounts falling due within one year

2024 2023

Notes £ £

Other taxation and social security 98,078 102,763
Deferred income 23 801,577 -
Trade creditors 62,591 168,232
Other creditors 644,001 909,458
Accruals 52,502 54,994

1,658,749 1,235,447

21 Creditors: amounts falling due after more than one year

2024 2023

Notes £ £

Deferred income 23 1,117,013 -
22 Provisions for liabilities 2024 2023
£ £

Holiday pay provision - 50,000

Movements on provisions:

Holiday pay

provision

£

At 1 September 2023 50,000
Reversal of provision (50,000)

At 31 August 2024 -

There was a holiday pay provision of £0 (2023 - £50,000) which related to the re-calculation of the holiday pay
element of several staff who are on annualised contracts who work term time only. The change in calculation
was as a result of a High Court ruling and further advice was being sought on this before performing the
calculations. It was thought that the payments would have to be made in the 2023/24 financial year and the
£50,000 was a best estimate of what would be due for the 2021/22 and the 2022/23 years. The government
has now reversed the High Court ruling, which means that the holiday pay will be calculated as it was before
and the provision is no longer needed and has been reversed.

23  Deferred income
2024 2023

£ £

Avrising from Fees in advance 1,818,590 -

Deferred income is included in the financial statements as follows:

-25.
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

25 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Bursary Fund

Donations for outdoor table tennis table
Donations for new mugs

Donation for musical instruments
Fundraising for 2023/24 overseas trips
Charities Fund

Movement in funds Movement in funds
incoming Resources Balance at Incoming Resources Transfers Balance at
resources expended 1 September resources expended 31 August
2023 2024
£ £ £ £ £ £ £
21,299 (33,921) 89,966 302 - 4,967 95,235
- (1,250 - - - - -
1,020 - 1,020 - (1,020) - -
5,000 - 5,000 - (5,000) - -
2,850 - 2,850 - (2,850) - -
111,251 (43,449) 67,802 19,871 (60,567) (4,967) 22,139
141,420 (78,620) 166,638 20,173 (69,437) - 117,374

Restricted Bursary Fund - The Bursary Fund provides financial support to help pupils overcome the specific financial barriers to participation they face so they can
benefit from education at Westbourne House School. Bursary awards are made at the discretion of the Governors, who will calculate discount levels in relation to a
family’s financial circumstances based on a means-test which includes a review of income and capital resources.

Restricted Charities Fund — Westbourne House School has an excellent history of raising money for worthwhile causes. The Charities Fund supports four charities which
includes at least one child-centred charity, a local charity and an overseas one. The charities are chosen by the pupils and they plan and organise their own fundraising
events. Pupils have fun raising money while gaining an early understanding of how they might make a difference to people’s lives.

-27-
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WESTBOURNE HOUSE SCHOOL EDUCATIONAL TRUST LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

28 Operating lease commitments

Lessee
At the reporting end date the Trust had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2024 2023

£ £

Within one year 11,970 11,870
Between two and five years 12,374 24,344
24,344 36,314

The operating lease payments recognised as an expense in the year were £11,970 (2023 - £10,202).

29 Capital commitments

Amounts contracted for but not provided in the financial statements:

2024 2023
£ £
Acquisition of property, plant and equipment 130,956 94,895

30 Related party transactions

Transactions with related parties
Mr J Bruce has children that atiend the school with fee arrangements being in accordance with the school’s
normal terms.
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