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The Mount Camphill Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 july 2022. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UX and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectlves and aims

The objective of the charity, as set out in the memorandum, continues to be to provide care to and advance
the education and training of people with a disability, in accordance with the principles of Dr Rudolf Steiner.

We alm to meet the needs of young people with a learning disability over the age of 16 in their transition to
adulthood and to create a co-housing community where adulis with a learning disability can live and develop
within a supportive, caring and stimulating environment.

We provide an environment where each person can develop his or her potential and build their self-
confidence thereby preparing them for the opportunities and experience of later life.

Objectives
In setting our obectives and planning our activities, the trustees have considered the Charity Commission's
public benefit guidance as stated in section 4 of the Charities Act 2011,

Our key objectives for the year included:

- To ensure that the community remains a place where people, regardless of any disability or religious
or racial background, can continue to live and work with others in healthy social relationships based
on mutual care and respect.

- To maintain our student and resident numbers in the college and cohousing community.

- To offer a wide range of on-site activities.

- To offer regular off-site activities.

- To continue to focus on delivering a successful college provision for our students.

- To raise funds to enable the completion of Pond House in the centre of Wadhurst village for our
expansion of supported co housing.

- Toincrease awareness of the opportunities that we offer.
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The Mount Camphill Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

OBJECTIVES AND ACTIVITIES

Revlew of activities and achievements

Student and Cohousing resident numbers

Our student numbers in the college were slightly up at 22 {2021: 21), however within this there was an
increase in day students to 6 (2021: 2) and a decline in residential students to 16 (2021: 19). In the cohousing
community our resident numbers stayed at 10 {2021: 10}).

College

Currfculum

The Mount College Curriculum is threefold - Skills for Independence, Craft, and Movement. Our Skills for
Independence Curriculum gives students opportunity to learn, embed and transfer life skills, work skills and
functional skills to prepare for their lives after college. Our Craft Curriculum gives our students the
opportunity to learn a range of practical skills whilst experiencing a sensory curriculum. Our Movement
Curriculum supports the physical and mental development of our students, working individually and as a
group con stamina and perseverance.

All students have individualised study programmes with their personal learning aims based around their
Education, Health and Care Plans. These learning aims are embedded across their learning day throughout
sessions, therapies and the home environment. The Mount offers a range of accredited and non-accredited
learning opportunities across The Mount Curriculum.

Through The Mount Curriculum - Skills for Independence, Craft, and Movement - students are offered
opportunities to achieve formal qualifications in Pre-vocational Studies, Work Skills, Home Cooking Skills, and
Functional Skills through the awarding bodies of Pearson Edexcel and LASER. All other non-accredited
learning follows RARPA processes (Recognising and Recording Progress and Achievement) which measures
student progress and outcome achievement through delivery of The Mount Curriculum.

Skills for Independence Curriculum
Developing skills for independence is at the heart of The Mount Curriculum as many students aspire towards
living as independent a life as possible.  All students are timetabled to attend Life Skills sessions, Work Skills

sessions and Work Experience Placements, Functional Skills sessions, PSHE sessions and, for students teaving
The Mount, Transition sessions.

Craft Curriculum

Our Craft Curriculum is central to our therapeutic tearning.  All students that choose o attend The Mount
have chosen to participate in an aspect of craft learning. The craft activities are valued for both their
therapeutic potential and for developing transferable skills. The development of skills within a craft
supports a sensory based experience whilst building individual confidence and self-esteem by making
beautiful, valued items that are used within the community or sold as social enterprise. The craft
workshops on offer are Introduction to Crafts, Weavery, Pottery, Cookery, Garden, Bakery, Art and Donkey
Care. The Craft Curriculum develops students' skills to enable potential voluntary or paid work
opportunities beyond college.
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The Mount Camphill Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

OBIJECTIVES AND ACTIVITIES

Movement Curriculum

Every student at The Mount attends a daily movement session which forms a structure and rhythm to the
start of their college day.  Our Movement Curriculum consists of Bathmer Gymnastics, Eurythmy and Games
which develops spatial awareness, body control and coordination which is essential for all students to
develop. Each student improves their balance, uprightness, sense of rhythm and coordination which in turn
leads to greater confidence, self-esteem and an improved ability to work effectively in other actlvities.
Students in College 1 take swimming lessons at the loca! swimming pool once a week and are taught by a
qualified swimming instructor. Beyond College 1, students are encouraged toc swim for exercise and
enjoyment in their lelsure time outside of college hours.

The Mount offers a range of specialised therapies which nurture the whole person. These Include Speech
and Language Therapy, Occupational Therapy, Eurythmy Therapy, Music Therapy, Art Therapy, Bothmer
Gymnastics, Embodiment and Rhythmical Massage.

The educational philosophy which underpins the work at The Mount aims o create a healthy and positive
balance between the three human aspects of: intellectual understanding; feeling-emotional-intuitive
experience; and practical ability.  This is most simply expressed as Thinking, Feeling and Willing.

Academic achlevements

The charity offers individual support in English and Maths, as specified In each student's EHCP (Educaticn,
Health and Care Plan). Each year we are very proud and delighted by our students’ achievements. This
year our students have succeeded in gaining the following:

Number of Number of Success
Qualification: students entered:  students achieved:  rate:
BTEC Subsidiary Award in Work Skills (Entry
Level 3) 2 2 100%
BTEC Extended Award in Wark Skills (70 GLH)
(Entry Level 3] 6 6 100%
Certificate in Skills for Independence & Work 2 2 100%
Subsidiary Award in Prevocational Studies
(Entry Level 2) 1 1 100%
Award in Prevocational Studies (Entry Level 2) 4 4 100%
BTEC Home Cooking Skills Level 1 Award 3 3 100%
Functional Skills Mathematics at Entry 1 1 1 100%
Functional Skills Mathematics at Entry 2 4 4 100%
Functional Skills English at Entry 1 - Reading 2 2 100%
Functional Skills English at Entry 2 2 2 100%
LASER Level 1 Introductory Certificate for
Learning, Employability and Progression (Entry
3) 2 2 100%
LASER Entry Level Award for Learning,
Employability and progression (Entry 3) 1 i 100%
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The Mount Camphill Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

OBIECTIVES AND ACTIVITIES

Cohousing

The cohousing (supported living) enterprise began In 2017 and is now well established within the community.
It supports individuals to take control of their lives and maximise thelr independence while enjoying the
security of tenancy of their own private room in a mutually supportlve shared community household. There
are at present two cohousing houses on site. The work at Pond House in Wadhurst village Is progressing on
schedule and it is anticipated that it will be opened to six residents in the autumn.

Social enterprise within cohousing continues to develop, It produces beeswax candles, pottery and soaps as
well as assisting in the maintenance of the estate.

Community

The Mount is a member of the Association of Camphili Communities which was founded in 1940. The
community is made up of dedicated and enthuslastic co-workers, many of whom live on site, non-resident
employed co-workers and a group of young short-term volunteers who come from countries throughout the
world, to live and work at The Mount. This skilled and energetic group of people enables the Mount to
offer a diverse, positive and caring environment in which to live and develop.

Tralning

The community engages in a broad range of training for its co-workers and volunteers, exceeding mandatory
guidelines and promoting continuous learning and development as appropriate to each individual.
Volunteers receive formal training using our in-house training course which is accredited by LASER Learning
Awards and incorporates the Care Certificate.

Investments In infrastruciure

The building work for the redevelopment of Pond House to provide further supported living accommodation
has been progressing well this year. It was well advanced at year end date and it is anticipated that it will be
completed in October 2022. When completed it will provide 6 more supported living places, taking the total
10 16.

Outside of the major building project the largest investment this year was the purchase of a new replacement
polytunnel for the garden. This was achieved with the generous support of donations from The Friends of
The Mount, The expenditure on computing continued with the purchase of more computers and IT
equipment. Other purchases included a new boiler for the craft building and some equipment for the
management of the grounds.

Page 4



The Mount Camphill Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

OBIJECTIVES AND ACTIVITIES

Fundraising

The charity has continued to fundraise in order to ralse the necessary funds to redevelop Pond House in
Wadhurst village. This will become the third cehousing house where people with learning disabilities who
are beyond college age can live in a supportive environment.

The Charity is registered with the Fundraising Regulator and is committed to the Fundraising Promise and
adherence to the Code of Fundraising Practice.

The vulnerable persons policy is published on the website.

The fundraising to date had been carried out by approaches to grant giving bodies, appeals to trusted
supporters, individual initiatives such as sky diving and events held by the charity such as the summer festival.

As at the year end, there was £51,891 (2021: 328,864) of the Pond House appeal total held in restricted
funds. We thank everyone who is contributing to this effort and look forward to seeing the positive benefit
in the near future.

Future plans
The main expenditure plan for next year is the completion of the building work at Pond House and then
furnishing and equipping it with the aim of opening the doors to new residents in October 2022.

Additional vehicles will be purchased for co-housing and replacement vehicles are needed for the college.
Further investments in computing and the associated staff training and professional fees are also anticipated
to enable the college to best support the students.

The college continues to be aware of the background of uncertain high needs funding and works to ensure
that a high quality of provision is offered and that it continues to be accessible and provide maximum benefit.

FINANCIAL REVIEW

FInanclal position

The charity achieved a positive movement in net unrestricted funds, £181,252 (2021: £308,312), the
reduction reflects the change in the numbers of residential and day students. The total unrestricted fund
balance at year end was £4,012,726 (2021: £3,373,239).

This stability has allowed planned investment to move ahead, as outlined above in our future plans. The
trustees plan to continue to invest in the infrastructure and the quality of our offering for students and
residents as funds allow.

Investment policy and objectives

Under the memorandum and articles of association, the charity has the power to invest monies not
immediately required for its purpose in or upon such investments, securities and property as the trustees
judge to be fit. In this financial year, funds have been placed on short term deposit only.
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The Mount Camphill Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

FINANCIAL REVIEW

Reserves policy

Operating reserve

The reserves policy states that the charity should have a reserve of between 3 and 4 months of operational
expenditure. For the year ended 31 July 2022, this equated to between £519,928 and £693,237. Reserves are
calculated as the charity's unrestricted funds of £4,012,726 minus those funds unavailable for expenditure
such as fixed assets £3,163,465, giving a reserve level at the year-end of £849,262 {2021: £477,128),

The trustees recognise that the level of free reserves fluctuates during perlods of investment in the estate.
The charity invested in the purchase of Pond House in 2017 and has a continuing programme of
refurbishment and investment at The Mount to maintain the facilities for our students and residents. The
trustees will continue to build the level of reserves with the purpose of ensuring that they are sufficient to
protect the charity in the event of reduced income or changes in circumstances.

Bullding maintenance and sustatnability fund

The trustees are concerned to ensure that the charity has sufficient funds of £100,000 {2021: £100,000) set
aside for any future work required to maintaln the buildings and grounds of the community. They have
therefore agreed to set aside funds for any future works.

Restricted reserves

Some funds are provided to the charity to use for specific purposes and where this is the case, they are held
in a restricted reserve and drawn on as the funds are required for the purposes for which they are given. This
year the funds raised for Pond House have been drawn down in line with the construction work in the sum
of £459,268.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,
limited by guarantee, as defined by the Companies Act 2006.

The Mount Camphill Community Limited is a company limited by guarantee, incorporated on 9 March 1971
and registered as a charity on 13 March 1972. The company was established under a Memorandum of
Association which establishes the objectives and powers of the charitable company and is governed under
its Articles of Assoclation. The company is registered as a charitable company with the Charities Commission.
In the event of the company being wound up, members are required to contribute an amount not exceeding
£5.

Recruitment and appointment of new trustees

The members of the Council of Management (the Council}, who are the directors of the company and trustees
of the charity, are drawn from people working in the anthroposophical organisations with similar aims to The
Mount, members of the wider community and parents/guardians of existing and former students.

Trustees are elected (or ratified if temporarily co-opted) by the members of the Association of The Mount
Camphlill Community Limited.
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The Mount Camphili Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

In the year to 31 July 2022, the organisation was managed through the structure of leadership, management
and cohousing groups with oversight in all other areas. The core areas were managed by Sara Garland and
Cathy Hall {Education), Sabine Hope {Care and Support) and Pamela Lowton (Finance). The groups worked
collectively with the trustees to lead the strategic direction of The Mount Camphill Community.

The Councii met four times during the year under review and The Association of The Mount Camphill
Community membership meetings were held twice.

Here, members and trustees explore issues of common interest or strategic development and maintain and
foster the ethos of The Mount. In addition to their overarching shared responsibility, individual trustees
take on key areas of responsibility and maintain continuing communication with the relevant groups between
trustee meetings. They also attend specific meetings, as necessary, to maintain awareness and represent
frustees' interests in appropriate forums.

Induction and training of new trustees

An induction pack is shared with each new trustee on appointment and training Is offered as appropriate to
them.

Remuneration policy
The Salary Review Group underiakes an annual review of all employee salaries and makes recommendations

to the trustees for approval of amendments to pay levels having regard to RPI over the previous year and the
current financial status of The Mount.

All employees are paid more than the National Living Wage and the National Minimum Wage. All
employees are eligible for the group pension scheme with up to 5% of salary matched by employer
contributions.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

The trustees have implemented and kept under review, an assessment of major risks to which the charity is
exposed. In particular they monitor those risks related to the operations and finances of the charity and at
the time of this report, they are satisfied that there are systems in place to mitigate exposure to the major
risks assessed. At least once every year, the main working groups and faculties within the community
undertake a review of the risks facing their daily operations and update the register of major risks, together
with the steps in place to mitigate the risks and consideration of improvements to controls.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
01004194 (England and Wales)

Registered Charity number
307027
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The Mount Camphlll Community Ltd

Report of the Trustees
for the Year Ended 31 July 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of The Mount Camphill Community Ltd for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financlal statements in accordance with
applicable law and United Kingdom Accounting Standards {(United Kingdom Generally Accepted Accounting
Practice) including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"

Company law requires the trustees to prepare financial statements for each financial year which give a true
and falr view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. in preparing
those financia! statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

STATEMENT AS TO RISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies
Act 2006) of which the charitable company's auditors are unaware, and each trustee has taken all the steps
that they ought to have taken as a trustee in order to make them aware of any audit information and to
establish that the charitable company's auditors are aware of that information.

Mr P S Bateson - Trustee
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Report of the Independent Auditors to the Members of
The Mount Camphill Community Ltd

Oplinlon

We have audited the financial statements of The Mount Camphill Community Ltd {the 'charitable company')
for the year ended 31 July 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 July 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financlal Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I1SAs {UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Report of the Independent Audltors to the Members of
The Mount Camphill Community Ltd

Other information

The trustees are responsible for the other information. The other Information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other Information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report In this regard.

Opinions on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exceptlon
In the light of the knowledge and understanding of the charitable company and its environment obtalned in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement
to prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibllities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal contro!
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liguidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
The Mount Camphill Community Ltd

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to Issue a Report of the Independent
Auditors thatincludes our opinion. Reasonable assurance is a high level of assurance, butis not a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are consldered material If, individually or in the
aggregate, they could reasonably be expected to influance the economic decisions of users taken on the basis
of these financial statements. '

Irregularities, including fraud, and instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed helow:

- the charity's internal controls have been discussed and understood prior to our audit testing.
Internal controls have been tested through walkthrough testing, to assess whether controls are
adequate, whether they are being followed, and whether irregularities and fraud are prevented.

- deficiencies in internal controls have been highlighted and explained to management, along with
recommendations as to how deficiencies can be improved and the risk of irregularity and fraud
occurrence minimised.

- representations have been provided by management that there were no identified cases of fraud or
instances of non-compliance during or since the accounting period.

- substantive testing has been carried out to test the validity of transactions, with entries in the
accounting system vouched to corresponding third party documentation and evidence of
appropriate authorisation,

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those ieading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation Is removed from the events
and transactions reflected in the financial statements, as we will be less likely to become aware of instances
of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error,
as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.
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Report of the Independent Auditors to the Members of
The Mount Camphill Community Ltd

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed. '

Susundails

Melanie Richardson BA({Hons) FCA (Senior Statutory Auditor)
for and on behalf of Swindells LLP

Chartered Accountants

and Statutory Auditor

Atlantic House

8 Bell Lane

Bellbrook Industrial Estate

Uckfield

East Sussex

TN22 1QL

Date: ..} [CH] 25

...........................................

Page 13



The Mount CamphHl Community Ltd

Statement of Financlal Actlvities
for the Year Ended 31 July 2022

Notes

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
College income
Cohousing income

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Staff costs

Allocated support costs
Governance costs
Bursaries

Total

NET INCOME

Transfers between funds
Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

2

[#8]

21

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements

2022 2021
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £

25,702 217,044 242,746 176,727
1,528,354 - 1,528,394 1,464,933
643,872 - 643,872 607,688
23,452 - 23,452 17,956
989 - 989 2,235
2,222,409 217,044 2,439,453 2,269,535
1,618 - 1,618 10,259
1,179,448 8,632 1,188,080 1,067,157
834,970 29,660 864,630 770,337
25,121 - 25,121 19,114
- 262 262 -
2,041,157 38,554 2,079,711 1,866,867
181,252 178,490 359,742 402,672
458,236 {458,236) - -
639,488 {279,746) 359,742 402,672
3,373,239 384,693 3,757,932 3,355,260
4,012,727 104,947 4,117,674 3,757,932
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The Mount Camphlll Communlty Ltd

Balance Sheet

31 July 2022
2022 2021
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 14 3,163,465 - 3,163,465 2,896,111
CURRENT ASSETS
Debtors 15 154,693 - 154,693 144,848
Cash at bank and in hand 2,008,895 104,947 2,114,842 2,150,906
2,164,588 104,947 2,269,535 2,295,754
CREDITORS
Amounts falling due within one year 16 (245,345) - {245,345) {252,008)
NET CURRENT ASSETS 1,919,243 104,547 2,024,190 2,043,746
TOTAL ASSETS LESS CURRENT LIABILITIES 5,082,708 104,947 5,187,655 4,939,857
CREDITORS
Amounts falling due after more than one
year 17 {1,069,981) - {1,069,981} (1,181,925)
NET ASSETS 4,012,727 104,947 4,117,674 3,757,932
FUNDS 21
Unrestricted funds 4,012,727 3,373,239
Restricted funds 104,947 384,693
TOTAL FUNDS 4,117,674 3,757,932

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The ﬁna?cial statements were approved by the Board of Trustees and authorised for issue on

....... 2.3 3,@,@@5 and were signed on its behalf by:

The notes form part of these financial statements
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The Mount Camphill Community Ltd

Cash Flow Statement
for the Year Ended 31 July 2022

2022 2021

Notes £ £
Cash flows from operating activities
Cash generated from operatlons 1 517,663 506,736
Interest pald {(24,215) (25,082)
Net cash provided by operating activities 493,448 481,654
Cash flows from Investing activities
Purchase of tangible fixed assets {438,771) (177,152}
Sale of tangible fixed assets 7,459 -
Interest received 989 2,235
Net cash used in investing activities {430,323) (174,917)
Cash flows from flnancing activitles
Loan repayments in year (99,189) (62,030)
Net cash used in financing activities {99,189) (62,030)
Change in cash and cash equivalents in
the reporting period (36,064) 244,707
Cash and cash equivalents at the
beginning of the reporting period 2,150,906 1,906,199
Cash and cash equlvalents at the end
of the reporting perlod 2,114,842 2,150,906

The notes form part of these financial statements
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The Mount Camphill Community Ltd

Notes to the Cash Flow Statement
for the Year Ended 31 July 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ £
Net income for the reperting period {as per the Statement of
Flnancial Activities) 359,742 402,672
Adjustments for:
Depreciation charges 164,896 162,024
{Profit)/loss on disposal of fixed assets (938) 1,822
Interest received (989) (2,235)
Interest paid 24,215 25,082
Foreign exchange movement (12,675) (73,249)
Increase in debtors (9,845) (85,067}
(Decrease)/increase in creditors (6,743} 75,687
Net cash provided by operations 517,663 506,736
ANALYSIS OF CHANGES IN NET FUNDS
Exchange
rate
At1.821 Cashflow  movemenis At31.7.22
£ £ £ £

Net cash
Cash at bank ' :
and in hand 2,150,906 (36,064) - 2,114,842

2,150,906 (36,064) - 2,114,842
Debt
Debts falling due
within 1 year (97,847) (80) - (97,927}
Debts falling due
after 1 year {1,181,925) 99,269 12,675  (1,069,981)

{1,279,772) 95,189 12,675 {(1,167,908)
Total 871,134 63,125 12,675 946,934

The notes form part of these financial statements
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The Mount Camphill Community Ltd

Notes to the Financial Statements
for the Year Ended 31 July 2022

ACCOUNTING POLICIES

Basis of preparlng the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accardance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019}, Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

College and co housing income comprises amounts receivable in respect of students and residents and
is recognised on an accruals basis.

Government grants
Grants receivable are recognised when the charitable company has an entitlement to the funds and
any conditions which are linked to the grants have heen met. Where performance conditions are

attached to the grant and are yet to be met, the income is recognlsed as a liability and included on the
balance sheet as deferred income to be released.

Donated goods

Goods donated for use by the community in carrying out its activities are recognised as tangible fixed
assets, with the corresponding gain recognised as income from donations within the Statement of
Financlal Activities. Donated goods held as tangible fixed assets are subject to depreciation and

amortisation over their useful economic life and reviewed for indications of impairment at the balance
sheet date.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probahle that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Freehold property - 2.5% on cost
Plant and machinery - 25% on reducing balance
Motor vehicles - 25% on reducing halance

Computer equipment 33% on cost

Page 18 continued...



The Mount Camphlll Community Ltd

Notes to the Financlal Statements - continued
for the Year Ended 31 July 2022

ACCOUNTING POLICIES - continued

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Foreign currencies

Assets and liabilities in foreign currencies are translated Into sterling at the rates of exchange ruling at
the balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of
exchange ruling at the date of transaction. Exchange differences are taken into account in arriving at
the operating result.

Penslon costs and other post-retirement benefits
The charitable company makes contributions to employees' personal pension schemes. Contributions
payable are charged to the Statement of Financial Activities in the period to which they relate.

Preparation of the accounts on a going concern basls

The trustees have assessed whether the going concern basis of preparation continues to be
appropriate, based on whether there are any material uncertainties related to events or conditions
that may cast significant doubt on the ability of the company to continue as a going concern.

At the time of approving the financial statements the trustees believe that all appropriate measures

have been or will be taken to ensure that the company will be able to continue its operations for at
least the next 12 months and thus conclude that the going concern basis remains appropriate.

Page 19 continued...



The Mount Camphill Community Ltd

Notes to the Financial Statements - continued

for the Year Ended 31 July 2022
DONATIONS AND LEGACIES

Donations and legacies during the year were received as follows:

Unrestricted Restricted

funds
2022
£
Regular giving and charitable donations 6,245
Government grants 19,457

funds Total
2022 2022
£ £

Total
2021
f

- 182,295 188,540 88,166
34,749 54,206 88,561

25,702

217,044 242,746 176,727

OTHER TRADING ACTIVITIES

Events income

Tuck shop income
Soclal enterprise sales
Rental income

INVESTMENT INCOME

Deposit account interest

Page 20

2022 2021
£ £
7,960 1,382
1,224 773
3,583 3,602

10,685 12,199

23,452 17,956

2022 2021
£ f

989 2,235
continued...



The Mount Camphill Communlty Ltd

Notes to the Financlal Statements - continued
for the Year Ended 31 July 2022

{INCOME FROM CHARITABLE ACTIVITIES

2022 2021
_ £ £
College income 1,528,354 1,464,933
Cohouslng income 643,872 607,688

2,172,266 2,072,621

EXPENPITURE ON CHARITABLE ACTIVITIES

Grant
funding of
activities Support
Direct (see note costs (see
Costs 7) note 8) Totals
£ £ £ £
Staff costs 1,188,080 - - 1,188,080
Allocated support costs - - 864,630 864,630
Governance costs - - 25,121 25,121
Bursaries - 262 - 262
1,188,080 262 889,751 2,078,093
GRANTS PAYABLE
2022 2021
£ £
Bursaries 262 -
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The Mount Camphlll Community Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

SUPPORT COSTS
Governance
Management Finance costs Totals
£ £ £ £
Allocated support costs 850,579 14,051 - 864,630
Governance costs - - 25,121 25,121
850,579 14,051 25,121 889,751

The charity identifies the cost of the support and governance functions. These are apportioned with
reference to the key charitable activities undertaken in the year,

Support costs, included in the above, are as follows:

Finance
2022 2021
Allocated
support Total
costs activities
£ £
Bank charges 2,511 2,191
Foreign exchange gains/losses (12,675) (73,249)
Bank loan interest 5,380 4,566
Loan interest 18,835 20,516
14,051 (45,976)
Governance costs
2022 2021
Governance Total
costs activities
£ £
Trustees' expenses 659 62
Auditors' remuneration 6,983 7,845
Legal fees 17,439 11,207
25,121 19,114

[——-... ]
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10.

The Mount Camphlll Community Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

NET INCOME/{EXPENDITURE)

Net income/{expenditure} is stated after charging/(crediting):

2022
f
Audit of the accounts 5,983
Depreciation - owned assets 164,896
Surplus/{deficit) on disposal of fixed assets {938)

2021
£
7,845

162,024
1,822

TRUSTEES' REMUNERATION AND BENEFITS

During the year the charitable company pald personal expenditure on behalf of trustees as follows:

Total Total
2022 2021
£ £
Mr A Vestrini 8,010 7,353
Ms B Van Rooij - 2,692
8,010 10,045
During the year the charitable company made trustee pension contributions as follows:
Total Total
2022 2021
£ f
Mr A Vestrini 4,800 4,800
Ms B Van Rocij - 4,800
4,800 9,600

The above transactions have been made to Trustees as Co-workers, separate to their trusteeship,
under the legal authority of the charitable company's Memorandum and Articles of Association.

Trustees' expenses
2022

Trustees' expenses 699
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13,

The Mount Camphlll Community Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

STAFF COSTS
2022 2021
£ £
Wages and salaries 1,047,511 926,908
Social security costs 49,478 50,205
Other pension costs 91,091 90,044

1,188,080 1,067,157

The average monthly number of employees during the year was as follows:
2022 2021
Employees 41 39

No employees received emoluments in excess of £60,000.

EX GRATIA PAYMENTS

During the year, no ex gratia payments were made to staff on them leaving the charitable company's
employment {2021: £3,951 ex gratia payments were made).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Total
funds funds funds
£ £ B -

INCOME AND ENDOWMENTS FROM
Donations and legacies 63,054 113,673 176,727
Charltable activities
College income 1,464,933 - 1,464,933
Cohousing income 607,688 - 607,688
Other trading activities 17,956 - 17,956
Investment income 2,235 - 2,235
Total 2,155,866 113,673 2,269,539
EXPENDITURE ON
Raising funds 10,259 - 10,259
Charitable actlvities
Staff costs 1,067,157 - 1,067,157
Allocated support costs 751,024 19,313 770,337
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The Mount Camphill Community Ltd

Notes to the Financlal Statements - contlnued

for the Year Ended 31 July 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Governance costs

Total

NET INCOME

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST

At 1 August 2021
Additions
Disposals

At 31 July 2022
DEPRECIATICN

At 1 August 2021
Charge for year
Eliminated on disposal

At 31 July 2022

NET BOOK VALUE
At 31 July 2022

At 31 July 2021

Unrestricted  Restricted Total
funds funds funds
f £ £

19,114 - 19,114

1,847,554 19,313 1,866,867

308,312 94,360 402,672

9,346 (9,346) .

317,658 85,014 402,672

3,055,581 299,679 3,355,260

3,373,239 384,693 3,757,932

Freehold Plant and Motor Computer
property machinery vehicles equipment Totals
£ f £ £ £

4,709,612 445,185 121,527 48,012 5,324,336
410,895 22,846 - 5,030 438,771

- {5,774) (24,230) - (30,004)
5,120,507 462,257 97,297 53,042 5,733,103
1,967,531 341,834 86,197 32,263 2,428,225
116,374 30,086 8,693 9,743 164,896

- (5,476) (18,007) - (23,483)
2,084,305 366,444 76,883 42,006 2,569,638
3,036,202 95,813 20,414 11,036 3,163,465
2,741,681 103,351 35,330 15,749 2,896,111
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The Mount Camphill Community Ltd

Notes to the Financial Statements - continued
for the Year Ended 31 July 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR'

Bank loans and overdrafts {see note 18)
Other |oans {see note 18)

Trade creditors

Social security and other taxes

Other creditors

Accruals and deferred income

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 18)
Other loans {see note 18)

LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank loans
Other loans

Amounts falling between one and two years:
Bank ioans - 1-2 years
Other loans - 1-2 years

Page 26

2022 2021
f £
103,892 98,167
55 55
50,746 46,626
154,693 144,848
2022 2021
£ £
24,898 25,105
73,029 72,742
91,012 75,820
15,642 11,100
7,356 9,120
33,408 58,121
245,345 252,008
2022 2021
£ £
274,503 299,400
795,478 882,525
1,069,981 1,181,925
2022 2021
£ £
24,898 25,105
73,029 72,742
97,927 97,847
25,464 24,898
74,500 74,208
99,964 99,106
continued...



The Mount Camphill Communilty Ltd

Notes to the Financlal Statements - continued
for the Year Ended 31 July 2022

LOANS - continued

2022 2021
£ £
Amounts falling due between two and five years:
Bank loans - 2-5 years 79,918 78,166
Other loans - 2-5 years 232,630 231,716
312,548 309,882
Amounts falling due In more than five years:
Repayable by instalments:
Bank loans more 5 yr by instal _ 169,121 196,336
Other loans more 5Syrs instal 488,348 576,601
657,469 772,937

Other loans relate to a concessionary loan in which interest is charged at a rate of 2% per annum. This
loan is repayable by instalments over 12 years to June 2033. The loan is secured by way of a legal
charge over Pond House, one of the charitable company's freehold properties.

LEASING AGREEMENTS

At the balance sheet date the charitable company had total commitments under operating leases of
£4,381 (2021: £nil).

SECURED DEBTS

The following secured debts are included within creditors:

2022 2021
£ £
Bank loans 299,401 324,505
Other loans 868,507 955,267

1,167,908 1,279,772

Bank loans totalling £299,401 (2021: £324,505) are secured by way of a mortgage over certain of the
charitable company's freehold property.

Other loans of £868,507 {2021: £955,267) are secured by way of a legal charge over Pond House,
another of the charitable company's freehald properties.
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The Mount Camphill Communlty Ltd

Notes to the Financlal Statements - continued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Building maintenance and
sustainability reserve

Restricted funds

ESFA 16-19 Bursary fund

ESFA Devolved formula capital fund
ESFA Schools condition allocation fund
Pond House/cohousing development
fund

ESFA Tuition fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

ESFA 16-19 Bursary fund

ESFA Devolved formula capital fund
ESFA Schools condition allocation fund
Pond House/cohousing development
fund

ESFA Tuition fund

TOTAL FUNDS

Net Transfers
movement between At
At1.8.21 in funds funds 31.7.22
£ £ £ £
3,273,239 181,252 458,236 3,912,727
100,000 - - 100,000
3,373,239 181,252 458,236 4,012,727
25,378 2,471 - 27,849
9,390 20,219 {10,474) 19,635
20,561 {14,988) - 5,573
328,864 182,295 (459,268} 51,891
- (11,507) 11,507 -
384,693 178,490 (458,236) 104,947
3,757,532 359,742 - 4,117,674
Incoming Resources Movement
resources expended in funds
£ £ £
2,222,409 (2,041,157} 181,252
2,733 (262) 2,471
20,219 - 20,219
- (14,988) {14,988)
182,295 - 182,255
11,797 {23,304) (11,507)
217,044 {(38,554) 178,490
2,435,453 {2,079,711) 359,742
Page 28 continued...




The Mount Camphill Communlty Ltd

Notes to the Financial Statements - contlnued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement hetween At
At 1.8.20 in funds funds 31.7.21
£ £ £ £
Unrestricted funds
General fund 2,955,581 308,312 9,346 3,273,239
Building maintenance and
sustainability reserve 100,000 - - 100,000
3,055,581 308,312 9,346 3,373,239

Restricted funds
ESFA 16-19 Bursary fund 22,343 3,035 - 25,378
ESFA Devolved formula capital fund 14,122 5,114 {9,346) 9,890
ESFA Schools condition allocation fund 19,222 1,339 - 20,561
Pond House/cohousing development
fund 243,992 84,872 - 328,864

299,679 94,360 (9,346) 384,693
TOTAL FUNDS 3,355,260 402,672 - 3,757,932

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,155,866  (1,847,554) 308,312
Restricted funds
ESFA 16-19 Bursary fund 3,035 - 3,035
ESFA Devolved formula capital fund 5,114 - 5114
ESFA Schools condition allocation fund 20,652 (19,313) 1,339
Pond House/cohousing development
fund 84,872 - 84,872
113,673 {19,313} 54,360
TOTAL FUNDS 2,269,539 (1,866,867) 402,672

The ESFA 16 to 19 Bursary Fund provides financial support to help students overcome the specific
financial harriers to participation they face, so they can remain in education. Bursaries are based on
financial hardship and factors limiting access to education.
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The Mount Camphill Community Ltd

Notes to the Financlal Statements - continued
for the Year Ended 31 July 2022

MOVEMENT IN FUNDS - continued

The ESFA Devolved Formula Capital is direct funding for individual institutions to maintain their
buildings and fund small scale capital projects.

The ESFA School Condition Allocation should be prioritised in keeping school buildings safe and in good
working order by tackling poor building condition, building compliance, energy efficiency, and health
and safety issues.

The Pond House/Cohousing Development Fund is for the development of Pond House in Wadhurst in
order to provide a wonderful new home for supported residents in the village.

The ESFA Tuition fund provides financial support to mitigate against the disruption to learning caused
by the Covid-1% pandemic.

Transfers between funds
Transfers between funds have been made in respect of capital expenditure incurred using restricted
funds for restricted purposes. Assets which are purchased using restricted funds which are then held

for general rather than restricted purposes have been transferred from restricted to unrestricted
funds.

A transfer has also been made from the General fund to the Tuition fund, as Tuition fund expenditure
exceeded Tuition fund income received to date.

CAPITAL COMMITMENTS

2022 2021
£ £
Contracted but not provided for in the financial statements 179,442 -

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 July 2022.
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