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NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and the unaufiitedcial statements of the Association for tharye
ended 31 March 2021.

The Trustees have adopted the provisions of theer8ent of Recommended Practice (FRS 102
Charities SORP) on “Accounting and Reporting by 1@ies”, effective 1 January 2015, in preparing
the annual report and financial statements of kizgity.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Status

The Association is incorporated under Royal Chaatedl operates from 3 July 2012 as Ambition
(previously Clubs for Young People). It does notéha share capital and is formed otherwise than for
profit. The Association is a registered charitymtner 306065.

Constitution

Ambition is governed by a Board of Trustees whioketmas needed to oversee the governance and
strategic direction of the organisation. There Board of 6 Trustees, including the Chair. At théM

in November 2015, it was resolved that all Trusteesld be appointed by the Board to ensure that the
optimum balance of expertise and experience idablaito Ambition. Trustees are appointed for a
term of three years.

Under the terms of the formal Strategic Alliancerégment between UK Youth and Ambition, UK
Youth has the right to nominate a majority of tr@aRl of Trustees.

Statement of Trustees’ responsibilities

Charity law requires the trustees to prepare firrstatements for each financial year which give a
true and fair view of the state of affairs of thadty and of its income and expenditure for thexriqd.
In preparing those financial statements, the tassége required to:

- Select suitable accounting policies and apply thensistently;

- Observe the principles and methods of the Chai@@RP;

- Make judgements and estimates that are reasonadbleradent;

- Comply with applicable accounting standards sulieeiny material departures disclosed and
explained in the financial statements; and

- Prepare the financial statements on the going carEsis unless it is inappropriate to presume
that the charity will continue in operation.
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The Trustees are responsible for maintaining prapeounting records which disclose with reasonable
accuracy at any time the financial position of¢charity and to enable them to ensure that the filahin
statements comply with the Charities Act 2011. They also responsible for safeguarding the assets
of the charity and hence for taking reasonablesstepthe prevention and detection of fraud aneioth
irregularities.

The Board of trustees is responsible for the mamage of risk of the Association. A full risk regst
of the risks of both UK Youth and Ambition is mamed and managed by the Board of UK Youth.

Organisational structure

Following the merger of the Charity with UK Youth 2017, all matters concerning Ambition have
been incorporated into the organisational struabfirdK Youth and are considered as appropriate by
the sub-committees of UK Youth’s Board. Ambitioru$tees have been included in this structure.

Senior management of UK Youth and Ambition are radrgs part of the integration plan and UK
Youth Senior Management Team are regarded by Tesiste the key management personnel of the
Charity. The Senior Management Team of UK Youth emmunerated through UK Youth and
information is disclosed in the financial statenseoit UK Youth.

All Trustees give of their time freely and no Teesteceived remuneration in the year.
OBJECTIVES AND ACTIVITIES
Objectives and activities for the public benefit

The Trustees have complied with their duty undestiSe 17 of the Charities Act 2011 to have due
regard to the Public Benefit guidance issued byGharity Commission.

Objectives

Ambition has been giving young people in local camities the chance of a better future for over 90
years. Our vision is to inspire and encouragealiyg people to achieve and we do this by leadigly hi
guality young people’s services across the UK. @sion and objectives have always been very similar
to those of UK Youth and, following the Strategilli?nce Agreement between the two organisations
in 2017, the operations of the two charities weeeged to yield significant improvements in effiatgn
and effectiveness. As a result, Ambition works Witk Youth to achieve its objectives.

Activities

Ambition continues to support local youth orgarigain its role as a Custodian Trustee and, in some
cases, full beneficial owner of properties. Thigwéty allow work to continue in local settings grid

line with the objectives of the Association, Ambitiis seeking to support organisations to takel lega
ownership of these properties, as appropriate.
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Achievements and performance

Ambition has continued to be an integrated pathefUK Youth Group and the majority of activities
of both Charities have been conducted under thedvaof UK Youth. Ambition has continued to
provide Custodian Trusteeship and other properyices to youth organisations.

Principal risks and uncertainties

The organisation’s risk management strategy is eohbekin that of UK Youth and comprises:
* Ongoing review of the risks the Group may face
* The establishment of systems and procedures tgatetthose risks identified
* The implementation of procedures designed to msgenany potential impact on the Group
should those risks materialise
This work, supervised on a regular basis by the@o&Trustees of UK Youth, has enabled the
Group to plan emergency procedures and make cemtirygplans where these are appropriate.

Risks relating to Ambition receiving particularaition during the course of the year were:
» Legal and reputational risks associated with Arobig Custodian Trusteeship role.

FINANCIAL REVIEW

Total income for the year was £90,585 (2020: £18),22d total expenditure was £920 (2020:
£13,637). The overall operating result was theeetosurplus of £89,665 (2020: surplus of £3,591),
primarily due to a restricted donation of £89,168aived from a youth club on its closure, beingihel
for use in the club’s geographical area. After atipent to investment values, the overall surplus fo
the year was £89,850 (2020: surplus of £3,442)dE & the end of the year were £315,571 (2020:
£225,721), of which £169,169 (2020: £80,000) relaterestricted funds and £146,402 (2020:
£145,721) represented unrestricted funds.

Reserves policy

In setting the reserves policy, the Board of Tresteas reference to the reserves policy of the OutlY
Group as well as to the requirements of Ambitidrhas considered the surplus or deficit accounting
position and the current and future liquidity coueithe context of the funds required to safely and
consistently carry on its activities as part of the€ Youth Group through periods of uncertaintythe
current context, the Board of Trustees considerskdly measure of sustainability for Ambition to be
availability of funding for working capital. The Rod of Trustees reviews annually the reserves ypolic
and the level of reserves shown in the financetkeshents.

Having regard to the guidance from the Charity Cassian, the charity and group’s strategic plans
and economic and market conditions, the Board o$tBes judge that free reserves between
£100,000-£200,000 are currently required in ordearisure financial stability and act as a safeguard
against volatile and unpredictable income streamisumforeseen expenditure or liabilities.

The Board of Trustees monitors the charity’s resgn a regular basis as part of their review @f th
management accounts.



NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

As at 31 March 2021, the charity’s free reservesdstat £146,402 (2020: £145,721). The increase in
free reserves reflects the operating surplus ®#ar. This is within the range set out by therBoa
of Trustees.

The Board of Trustees has considered the plarthdéa2021/22 financial year and the period covering
12 months from the signing of these financial stetets. The Covid-19 pandemic has not directly
affected the Charity and Trustees consider thatvldith is in a position to continue its support o t
Charity. Although the general economic climate riermaincertain the Board of Trustees believe that
the Charity is well placed to continue its openasi@appropriately over this period.

Taking all of the above into account, the Board fstees has a reasonable expectation that the
Charity has adequate resources to continue operatirthe foreseeable future. Accordingly, the
Board of Trustees believe that the going concesmsb@mains the appropriate basis on which to
prepare the annual report and financial statements.

PLANS FOR FUTURE PERIODS

During 2021/22, Ambition will also continue to &g Custodian Trustee for youth clubs and is
responsible for approximately 120 properties owimgdlubs.

Approved by the Trustees on 26 January 2022 ameédign their behalf by

1) C/ﬂ,\omz.‘n A

David Thomlinson
Chair



NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

Income from:

Donations and
legacies
Donations
Charitable activities
Young people's
services
Other trading
activities
Investment income

Expenditure on:
Charitable activities
Young people's

services

Net income before

Notes

movement on investments

Gains/(losses) on
investments

Net movement in
funds

Balances brought
forward

Balances carried
forward

The accompanying notes form part of these finarst&tkements.

9/10

9/10

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

1,416 89,169 90,585 15,721 - 15,721

. - - 1,460 - 1,460

- - - 47 - 47

1,416 89,169 90,585 17,228 - 17,228
920 - 920 13,637 - 13,637

920 - 920 13,637 - 13,637

496 89,169 89,665 3,591 - 3,591

185 - 185 (149) - (149)

681 89,169 89,850 3,442 - 3,442
145,721 80,000 225,721 142,279 80,000 222,279
146,402 169,169 315,571 145,721 80,000 225,721
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BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2021

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS

Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

Creditors: amounts falling due
after more than one year

TOTAL NET ASSETS

FUNDS
Restricted funds
Unrestricted funds
General fund

TOTAL FUNDS

Note

~

10

11

2021

700

101,141

101,841

(3,000)

2021

320,000
1,054

98,841

419,895

(104,324)

315,571

169,169

146,402

315,571

2020 2020

£ £

320,000

869
700
13,138
13,838
(5,007)

8,831

329,700

(103,979)

225,721

80,000

145,721

225,721

These financial statements are prepared in accoedaith the special provisions of part 15 of the

Companies Act 2006 relating to small companies.

The financial statements were approved, and asdfor issue, by the trustees on 26 January 2022

and signed on their behalf by:-
13 & T hem bt €

David Thomlinson
Chair

The accompanying notes form part of these financial statements



NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021
Note £
Cash provided by operating
activities
Net movement in funds 89,850
Less interest income -
(Gains)/losses on investments (185)
Decrease in debtors -
(Decrease)/increase in creditors (1,662)

Net cash provided by operating
activities

Cash flow from in vesting
activities
Interest income
Net cash provided by investing
activities

Increase in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equivalents at
the end of the year

2021

88,003

88,003

13,138

101,141

2020

3,442
(47)
149

1,884

1,837

47

2020

7,265

47

7,312

5,826

13,138



NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. ACCOUNTING POLICIES

1.1 Basis of accounting and preparation

These financial statements have been prepared thléistorical cost convention as modified by the
revaluation of investments and in accordance vighRinancial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102). The Charitaipublic benefit entity for the purposes of FRS
102 and therefore has also prepared the finantaséreents in accordance with the Statement of
Recommended Practice applicable to charities pirggp#reir accounts in accordance with the Financial
Reporting Standard applicable in the UK and Repuifiiireland (The FRS 102 Charities SORP) and
the Charities Act 2011.

The trustees have assessed whether the use ofothg goncern basis is appropriate and have
considered possible events or conditions that might significant doubt on the ability of the Chari

to continue as a going concern. The trustees hawde tthis assessment for a period of at least care ye
from the date of approval of the financial statetedrased on support from its parent undertaking UK
Youth (note 13). After making enquiries the trustdeave concluded that there is a reasonable
expectation that the Charity has adequate resodme®ntinue in operational existence for the
foreseeable future. The Charity therefore contirtoesdopt the going concern basis in preparing its
financial statements.

1.2 Income
Income including donations, legacies, affiliati@e$, grants and other income is accounted for when
is probable that the income will be received amdamount can be measured reliably.

1.3 Expenditure

All expenditure is accounted for on an accrualsshasd has been classified under headings that
aggregate all costs related to the category. Whests cannot be directly attributed to particular
headings, they have been allocated to activitiea basis consistent with use of resources. Central
office support services and premises costs have dlescated based on staff time.

1.4 Depreciation
Depreciation is calculated so as to write off thetof an asset, less its estimated residual valtes,
the useful economic life of that asset as follows:-

Freehold land: No depreciation is charged

15 Investments

Investments are a form of basic financial instrute@md are initially shown in the financial statense

at market value. Movements in the market valuesmwgstments are shown as unrealised gains and
losses in the Statement of Financial Activities.

Profits and losses on the realisation of investmemeé shown as realised gains and losses in the
Statement of Financial Activities. Realised gaing lpsses on investments are calculated betwees sal
proceeds and their opening carrying values or th@ichase value if acquired subsequent to the first
day of the financial year. Unrealised gains anddesare calculated as the difference between

the fair value at the year end and their carryialg®. Realised and unrealised investment gains and
losses are combined in the Statement of Finanatvifies.

10
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NOTES TO THE UNAUDITED FINANCIAL STATEMENTS (contimed)
FOR THE YEAR ENDED 31 MARCH 2021

1.6 Debtors
Trade and other debtors are recognised at themmettt amount due. Prepayments are valued at the
amount prepaid.

1.7 Cash at bank and in hand
Cash at bank and cash in hand includes cash andesio highly liquid investments.

1.8 Creditors and provisions

Creditors and provisions are recognised wherehhéty has a present obligation resulting from st pa
event that will probably result in the transferfafids to a third party and the amount due to stitte
obligation can be measured or estimated reliablgdi@rs and provisions are normally recognised at
their settlement amount after allowing for any &aliscounts due.

1.9 Fund accounting
Unrestricted funds are available for use at therdigon of the trustees in furtherance of the galner
objectives of the Association and which have netrbeéesignated for other purposes.

Within this, designated funds comprise unrestridtettls that have been set aside by the trustees for
particular purposes. The aim and use of each faisdtiout in the notes to the financial statements.

Restricted funds are funds to be used in accordaitbeghe specific restrictions imposed by donars o
which have been raised for particular purposes aifm and use of each restricted fund is set diliein
notes to the financial statements.

1.10 Irrecoverable VAT
Irrecoverable VAT is written off as incurred.

1.11  Areas of critical judgement & estimation
The key judgements and estimates used in the @tgaof these Financial Statements are as follows:
- The value of properties

There are no other key assumptions concerning uh&ef and other key sources of estimation

uncertainty at the reporting date that have a fggmit risk of causing a material adjustment to the
carrying amounts of assets and liabilities witlia hext financial year.

11



NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS (contined)
FOR THE YEAR ENDED 31 MARCH 2021

2. EXPENDITURE

Fundraising Young Fundraising Young
and people's Total and people's Total
publicity services publicity services
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Direct costs
Programme costs - - - - 6,565 6,565
- - - - 6,565 6,565
Support costs
Governance costs: audit fee - - - - (1,750) (1,750)
Governance costs: trustee
expenses ) ) ) ) ) )
Staff and consultant costs - - - - - -
Premises costs - - - - - -
Office costs - 920 920 - - -
IT costs - - - - 2,447 2,447
Irrecoverable VAT - - - - 3,315 3,315
Meetings and development - - - -
Recruitment and training - - - - - -
Accounting - - - - 60 60
Legal and professional - - - - 3,000 3,000
Provision for doubtful debt - - - - - -
Other - - - -
- 920 920 - 7,072 7,072
- 920 920 - 13,637 13,637

12



NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS (contimed)
FOR THE YEAR ENDED 31 MARCH 2021

3 EMPLOYEE AND KEY MANAGEMENT PERSONNEL

The key management personnel of the Charity comapinis trustees (“Directors” for the purposes of the
Companies Act).

There were no staff employed during the financedryor the previous financial year and therefore no
related salary costs.

None of the trustees (or any persons connectedthétin) received any remuneration or benefits from
the charity during the year.

4 TANGIBLE ASSETS

Properties Fixtures
held for and Total
resale equipment
£ £ £
Cost
At 1 April 2020 320,000 2,622 322,262
Disposals
Cost at 31 March 2021 320,000 2,622 322,622
Accumulated depreciation
At 1 April 2020 - 2,622 2,622
Disposals
At 31 March 2021 - 2,622 2,622
Net book value
at 31 March 2021 and 2020 320,000 - 320,000

Properties come into ownership of the Charity wheuth associations close down and
the Charity is named in the constitutional docurseriithe association as residual
beneficiary on closure. During the year no proper{020: none) came into
ownership of the Charity. Properties have beenedhht fair value based on existing
use by George F White Chartered Surveyors. Theatialuwas made at 5 September
2017 and, after having made enquiries, Trusteena@traware of any material changes
since the date of valuation.

5 INVESTMENTS

2021 2020
£ £

Movement in market value
Market value at 1 April 2020 869 1,018
Net gains on revaluation during the year 185 (149)
Market value at 31 March 2021 1,054 869
Historical cost 899 899

All investments comprise listed equities locatethie UK.

13



NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS (comntiued)
FOR THE YEAR ENDED 31 MARCH 2021

6 DEBTORS
2021 2020
£ £
Other debtors 700 700
Prepayments and accrued income - -
700 700
7 CREDITORS: amounts falling due
within one year
2021 2020
£ £
Other taxes and social security - -
Trade creditors - 2,007
Other creditors - -
Accruals 3,000 3,000
3,000 5,007
8 CREDITORS: amounts falling due
after more than one year
2021 2020
£ £
Intra-group loan: UK Youth (see note 13) 104,324 103.979
Balance Balance
) . Gains on at 31
at 1 April Income Expenditure .
investments Mar
2020
21
£ £ £ £ £
9 UNRESTRICTED FUNDS
General Funds 145,721 1,416 (920) 185 146,402

14
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NOTES TO THE UNAUDITED FINANCIAL STATEMENTS (contimed)
FOR THE YEAR ENDED 31 MARCH 2021

10 RESTRICTED FUNDS

Balance Balance
) . Gains on at 31

at 1 April Income Expenditure .
investments Mar

2020

21
£ £ £ £
Hetton Lyons property 30,000 - - 30,000
Allendale Youth centre 50,000 - - 50,000
Regional fund i 89.169 i 89.169
80,000 89,169 - 169,169

Hetton Lyons and Allandale Youth Centre properéies properties transferred to the Charity on
dissolution of a local youth association. In botises, the properties and any funds realised fréen sa
are restricted for use in the local area.

The Regional fund consists of cash held and résttifor use in a specific geographical area.

11 ANALYSIS OF NET ASSETS BETWEEN

FUNDS

Creditors:
amounts
falling
due after
Net more
Tangible current than one
assets Investments assets year Total
£ £ £ £ £
At 31 March 2021
General funds 240,000 1,054 9,672 (104,325) 146,402
Restricted funds 80,000 - 89,169 - 169,169
320,000 1,054 98,841  (104,325) 315,571
At 31 March 2020
General funds 240,000 869 8,831 (103,979) 145,721
Restricted funds 80,000 - - - 80,000
320,000 869 8,831 (103,979) 225,721

15
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NOTES TO THE UNAUDITED FINANCIAL STATEMENTS (contimed)
FOR THE YEAR ENDED 31 MARCH 2021

12 FINANCIAL COMMITMENTS

At the reporting end date the Association had the following future minimum lease payments
under non-cancellable operating leases which fall due as follows:

Premises Premises
2021 2020
£ £

Within one year - -
Between one and two years - -
Between two and five years - -

13 RELATED PARTIES
On 15 September 2017 the Charity entered into a Strategic Alliance Agreement with UK
Youth as a result of which the Charity became a subsidiary of UK Youth by virtue of deemed
control. UK Youth has extended an unsecured loan facility of up to £120,000 to the Charity,
interest-free and for a term of not less than 12 months from first drawdown.

As at 31 March 2021, the balance due by the Charity to UK Youth in respect of this loan
facility was £104,324 (2020: £103,979).

There were no other related party transactions or balances.
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NATIONAL ASSOCIATION OF CLUBS FOR YOUNG PEOPLE
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

| report on the financial statements of the Natigkesociation of Clubs for Young Peoples for tharyended
31 March 2021, which are set out on pages 7 to 16.

Respective responsibilities of trustees and examine

The charity’s trustees are responsible for the gnagon of the financial statements. The charityistees
consider that an audit is not required for thisryeaer section 144(2) of the Charities Act 20hE 2011 Act)
and that an independent examination is needed.

It is my responsibility to:

- examine the financial statements under sectionofise 2011 Act;

- follow the procedures laid down in the general Bliens given by the Charity Commission under sectio
145(5)(b) of the 2011 Act; and

- state whether particular matters have come to teytidn.

This report, including my statement, has been pegptor and only for the charity’s trustees as dybdy

work has been undertaken so that | might stateg@harity’s trustees those matters | am requivesidte to

them in an independent examiner’s report and foother purpose. To the fullest extent permitteday; | do

not accept or assume responsibility to anyone dtiaar the charity and the charity’s trustees asdy lior my

examination work, for this report, or for the sta@ts | have made.

Basis of independent examiner’s report

My examination was carried out in accordance withdgeneral Directions given by the Charity Comrissi
An examination includes a review of the accountiegprds kept by the charity and a comparison of the
financial statements presented with those recdtrd$so includes consideration of any unusual items
disclosures in the financial statements, and sgediplanations from you as trustees concerningsanij
matters. The procedures undertaken do not proVidiesaevidence that would be required in an aadd
consequently no opinion is given as to whetheffittencial statements present a ‘true and fair viand the
report is limited to those matters set out in tiagesnent below.

Independent examiner’s statement

In connection with my examination, which is complato matters have come to my attention which giee
reasonable cause to believe that in any matesakuct:

» accounting records were not kept in respect of Nagonal Association of Clubs for Young Peoples in
accordance with section 130 of the 2011 Act; or

» the financial statements do not accord with thesenmds; or

« the financial statements do not comply with theligpple requirements concerning the form and cdnten
of financial statements set out in the Charitiesg@unts and Reports) Regulations 2008 other thgan an
requirement that the financial statements givewe ‘ind fair’ view which is not a matter consideasd
part of an independent examination.

I have no concerns and have come across no othitgrmian connection with the examination to whiichmy
opinion, attention should be drawn in order to émabproper understanding of the financial stateémenbe
reached.

A T Iakanand

Nicola Wakefield FCA

Mazars LLP

2nd Floor, 6 Sutton Plaza, Sutton Court Road, 8ustell 4FS
Date: 31 January 2022
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