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Trustee’s Annual Report

Covering the period 15t April 2023 to 31t March 2024

Section A: Reference & administration details

District/Charity name: Salisbury & South Wilts District Scout Council

Registration details: Registered Charity Number: 305937
Scout Headquarters Registration Number: 10001350

Principal Address: Dennis Marsh House
Westminster Road
Salisbury SP2 7DG

Name of the charity trustees who have managed the charity (if no dates are shown then the trustee has served for the
whole period this report covers):

Ex-officio Mr | Jack District Commissioner

Ex-officio Mr RN Demain-Griffiths District Trustee Board Chair
Ex-officio Mr IW Davies District Treasurer

Ex-officio Mr JN Wyeth District Explorer Scout Commissioner
Elected member Mrs D Cook Scout Shop Manager

Elected member Mr MR Chalke SASU Manager

Elected member Mr PJ Handford Chair DMH committee

Elected member Mr D Bavister District Network Commissioner
Nominated member Mr D Waspe Deputy District Commissioner
Nominated member Mr M Hiley Deputy District Commissioner

The ownership of the building of the District (and the land upon which the building stands) are vested in:

The Scout Association Trust Corporation
c/o The Scout Association

Gilwell Park

London E4 7QW

The Trustees have appointed the following Independent Examiner, in accordance with Charity Commission regulations:

Clifford Fry & Co
St Mary’s House
Netherhampton
Salisbury SP2 8PU
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Section B: Structure, governance and management

A description of the charity’s trusts.

Type of governing document:

How the charity is constituted:

Trustee selection methods:

Additional governance information:
a) the induction and training of
trustees

b) trustee' consideration of major risks
and the systems and procedures to
manage them

The District's governing documents are those of The Scout Association.
They consist of a Royal Charter, which in turn gives authority to the Bye
Laws of the Association and The Policy, Organisation and Rules of The
Scout Association.

The District is a trust established under its rules which are common to all
Scouts within the United Kingdom, as laid out within the chapter entitled
“The Scout District” in the Policy, Organisation and Rules of The Scout
Association.

The Trustees are appointed or elected in accordance with the Constitution
and Policy, Organisation and Rules of The Scout Association.

The District is led by the District Commissioner, who is supported by the
Chair of the Trustee Board (formerly known as the Executive Committee)
the members of which are the Charity Trustees. As charity trustees they

are responsible for complying with legislation applicable to charities. This
includes the registration, keeping proper accounts and making returns to
the Charity Commission as appropriate.

Trustees complete an induction process including training within the first
6 months of their joining.

The Trustee Board exists to support the District Commissioner in meeting
the responsibilities of their appointment and is responsible for:

- The maintenance of District property;

- The raising of funds and the administration of District finances;

- The insurance of persons, property and equipment;

- District public occasions;

- Assisting in the recruitment of leaders and other adult support;

- Appointing any sub committees that may be required;

- Appointing Administrators and Advisors other than those who are
elected.

Management of Risk and Internal Control

The Trustee Board has identified the major risks to which they believe the
District is exposed, these have been reviewed and systems have been
established to mitigate against them. The main areas of concern that have
been identified are:

- Damage to the building, property and equipment: The District would
request the use of buildings, property and equipment from neighbouring
organisations such local churches, community centres and other Scout
owned properties. The District has sufficient buildings and contents
insurance in place to mitigate against permanent loss.

- Injury to leaders, helpers, supporters and members: The District through

the capitation fees contributes to the Scout Associations national accident
insurance policy. Risk Assessments are undertaken before all activities.
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- Reduced income from fund raising: The District is primarily reliant upon
income from subscriptions and the Scout Shop. The District does hold a
reserve to ensure the continuity of activities should there be a major
reduction in income. The Trustee Board can decide to increase the District
Levy on Membership subscriptions, either temporarily or permanently.

- Reduction or loss of leaders: The District is totally reliant upon volunteers
to run and administer the activities of the District. If there was a reduction
in the number of leaders to an unacceptable level in a particular section or
the whole District, there would have to be a contraction, consolidation or
closure of a section. In the worst-case scenario, this could result in the
complete closure of the District.

- Reduction or loss of members: The District provides activities for all
young people aged 6 to 18. If there was a reduction in membership in a
particular section or the District as whole then there would have to be a
contraction, consolidation or closure of a section. In the worst-case
scenario, the complete closure of the District may be required. The
likelihood of this occurrence is low and is further mitigated by the fact that
each section have a waiting list and register of interest.

Financial Control

The District has in place systems of internal controls that are designed to
provide reasonable assurance against material mis-management or loss,
these include having 2 signatories for all payments and comprehensive
insurance policies to ensure that insurable risks are covered. Payments for
expenses are approved by either the District Commissioner, nominated
deputies, or the District Chair, before payment is made.
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Section C: Objectives & activities

Summary of the objects of the charity The Purpose of Scouting

set out in its governing document Scouting exists to actively engage and support young people in their
personal development, empowering them to make a positive contribution to
society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others
and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in The District Scout Council has 17 groups within, all of which are drawn

relation to these objects together as part of the Scouting family. All groups share the same purpose,
aims, values and method. The District exists to manage and support these
groups, and to ensure that high quality Scouting opportunities are available
to all. Across these groups, each week, we provide young people the
opportunity to enjoy fun and adventure, whilst developing those essential
skills to succeed, now and in the future. We are proud to offer this. We are
proud to live by our Scout values

Public benefit statement Salisbury & South Wilts District Scout Council meets the Charity
Commission's public benefit criteria under both the advancement of
education and the advancement of citizenship or community development.
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Section D: Achievements & performance

Salisbury and South Wiltshire District has 17 Scout Groups and 6 Explorer Units, encompassing:
1054 youth members
45 Young leaders (under 18 years)
370 Adults in both leadership and support roles

This a significant cohort of young people who are accessing scouting and benefitting from what it has to offer.
We continue to have a good number of our young people achieve the top awards in their respective sections.

Of note this year, 3 of our youth members have received awards for actions that they took providing aid to
others whose lives were at risk. The skills and training that they received in Scouting were cited as contributing
factors to positive outcomes in all three cases.

This year, we have had support from the funded Growth and Developments team which has been running a
number of projects in the District. Some remain in the early stages but the 6™ Salisbury has been brought back
from near extinction and now has a Beaver Colony, with plans in place to resurrect the Cub pack in the short
term and a Scout troop due course. This is down in no small part to adult volunteer recruitment and is a real
success story.

Quite aside from the myriad of activities and camps provided by individual Groups, the District has provided a
wide range of events which have complemented or enhanced what is done at Group level and includes: camping,
rafting, shooting, archery, fun days, activity days, cooking and hiking as well as trips and visits outside the
District, be that the Monopoly Run in London for Explorer Scouts, or the Cubs’ trip to Brownsea Island. Some of
these events have been competitive and some have just been about taking part and learning and developing
new skills. Regardless, all have been delivered by teams of dedicated volunteers and have been thoroughly
enjoyed by those taking part.

The District also had a contingent of under 18'’s attend the World Scout Jamboree in South Korea as part of the
larger Wiltshire unit, and one leader attend as part of the International Service Team.

There are two large projects which the District has been focussed upon:

1. Transformation. UK Scouting is preparing for significant change in structures and processes that enable
the delivery of the Youth Programme. This will impact on the District and much work has taken place to
prepare for its implementation later in the year.

2. Campsite Quest. The District has been engaged for some years in raising funds to purchase land for
use as a campsite and training ground. The target figure has now been reached and we are preparing
to move onto the next phase and purchase some land. This will have a huge impact on what we are able
to deliver locally.
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Section E: Financial review

Reserves policy The Trustees’ have agreed a policy on reserves, whereby sufficient
resources to continue the charitable activities of the District should income
and fundraising activities fall short should be held. The Trustees consider
that the district should hold a sum equivalent to 12 months running costs,
approximately £15k.

The district held reserves (General Fund) of £24k against this at year end.
This is in excess of the the agreed reserves for operating expenses and will
be subject to annual review by the trustees. The decision to hold additional
general funds was made by the trustees due to:

1) Ongoing financial instability and cost of living pressures

Financial performance This financial year has seen a surplus of income over expenditure of £12k
overall for the year.

Major sources of income for the District continue to be the Campsite Quest,
the Christmas post, the Scout & Guide Panto and donations related to the
use of the District Minibus.

Sectional events operate on a cost neutral basis (or as close to neutral as
possible) however, some events have delivered a favourable variance and
these funds will be used to subsidise future events for the relevant section.

Events and activities are run on the basis that each instance is self-funding,
except where agreement has been sought from the District Executive
Committee to subsidise.

Investment policy and objectives The Trustee’s view is that the District does not have sufficient funds to invest
in longer term investments.

The District's Income and Expenditure is very small and as a consequence
does not have sufficient funds to invest in longer-term investments such as
stocks and shares. The District has therefore adopted a low risk strategy to
the investment of its funds. All funds are held in cash using only mainstream
banks or building societies or The Scout Association's Short Term
Investment Service.

The Trustee Board regularly monitors the levels of bank balances and the
interest rates received to ensure the District obtains maximum value and
income from its banking arrangements. Occasionally this may involve using
an account that requires a period of notice before funds may be withdrawn,
before doing so the Trustee Board considers the cashflow requirements.
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Section F: Further Information

Campsite Quest

Fund raising for the proposed new District Camp Site has continued over
the last year and the fund now stands at £144k. Funds have flowed in
from a myriad of sources including Book Sales, Coin and Banknote Sales,
Car Boot stalls, Salisbury Community Lottery, Badge Sewing, Curry and
Quiz evening and a Race Night to name a few. We have also had some
very generous donations and legacies from individuals and other
organisations too numerous to list, for which we are very grateful.

We have not found a suitable piece of land yet, but we follow up every
lead and we have quite a few Estate Agents keeping an eye out for us.
The day will come when we will own our own camp site and all those
Golden Tent Peg Holders can come and drive them into our ground.

Thank you for all the help and support you have given. If you are reading
this and would like to find a way to help us raise further funds go to
https://sswscouts.org.uk/campsite-quest/ or if you think you have got a
fundraising idea that we perhaps haven't tried yet, why not get in touch,
and send us an email at campsitequest@sswscouts.org.uk.

Section G: Declaration

The trustees declare that they have approved this Annual Trustee’s Report, and is signed to indicate approval, on behalf
of the charity’s Trustees, on 12 September 2024

1
1, )
7 7 /] / / ”/\/\
? /4 0@/ - ’(_”//ZZL {—\ v V‘}"" =
\ /
Mr RN Demain-Griffiths Mr | Jack

Chair, Trustee Board Trustee, District Commissioner
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Statement of Accounts
Receipts & Payments Account covering the period 1%t April 2023 to 315t March 2024

Salisbury & South Wilts District Scout Council
Receipts and Payments Account

For tha yer 01/04/2023 To 302024
fram
Receipts and payments
202324 2022773
Unrestricted Designated Restricted
funds funds funds Total funds Total funds
[ [ L L £
Receipts
Donations, kegacies and similar
lingoem
Mambarateg subscriptions 50,085 . . a7 AR
Loss: Masmbars hip subsciplions pasd on
Aoy s T | s T aob o rors wcr - i TS - - &3,
Mt membarship subscriptions retaired 5.370 . &40
Donations _ 1
Dimirict Everrts - 51 Geonge R R &7
District Everts - Chrstrmas Post BT . 5430
Insurance Claien - DMH Rool . 6325
Cuir Mighl Warkd Jamboree 795 . 8
Cehar similar incoma "7 . 4z
s — —T
Dasignated Funds
|FT Bouthan [Orversess Travel) P R "
Dhatict Badvais 48 - 753
District Cubs 5906 . 5320
Dhatricl Scouts 149 . 1,204
District Mensbus 442 . 2713
Hew District Camg She 1,028 .
Sooul Active Supporl WG R
DHstrict Scoid Pansa 3180 . 3200
Derirasnl (icuips 1470 -
2nd Burlord 172 . 18227
WilionMerw Carg Bile (hecks sic) 7536 -
e I T —
Othar Funds
MNew Digirict Camg Site 18,170 R
Dermis Marsh Housa [HO) 21768
District Sceul Shop 27,148 .
District Explorars 20077 .

o | ] | (—

Investment income

Bank/COF Charfes Fund inlerest 258

e ]

T vess e ] ()
ror recses () ()

1 LTFO0003
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Unrestricted Designated Restricted
funds funds funds

Payments

Charitable Payments

7 3 -

Adult suppan and sdning 280

Recruitment Development

Districl Evenil - 51 George

219

Districl Evenits - Chrsimas Post

Dislrict Evenis - Minshead Jambonss

AGM ard inustee sxpenses.

Dtz MNight Wiarld Jamborms

OEhar costs

Cxher costs - Purchases frm Scout Shop

Cahar casls - IT (webikiles #ic) 1418

® 1330 = =

Sub total 14,433

Designated Funds

PJ Southon [Dvwersses Travel )

District Cubs 7200

THalncl Seoats as

Distict Minibus 1617

Meww District Camp Site &50

Seaul Active Supporl 50

District Scoul Pania 1,863

Willona™ew Camp Sile (books sic) 48T .

2nd Buslord

BS34 :

e S Y
Othar Funds

Dwrwus Marsh Housa [HO) 22 480

-

Districl Scoul Shop 25374

Disinct Explorers

33,705 .
oot N | SN | M—

Tatal funds

2023
Total funds

E £

3668

41

1,365
12418

BIE®E

6871
1,562
1423

1691

3,208
9,555

€4 564
el P

I3 43T

Total Gross Expencirere [ D)) [ 7 ) I T T )

Total payments 18,123 107,411 - 121,534 155,780

Net of receipts/{payments)
Transfers between funds m ‘ ‘ .
Cash funds |ast year end 25,054 220,762 4000
A | s | s

2 LTToo003

12,605

245,816
262,420
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Statement of assets and liabilities

at the end of the year

Total cash funds

Investment assets

Sub votal

Mon monetary asseis for
charity's own use

31st March 2024
Unrestricted Designated Restricted Taotal funds
funds funds funds
£ 3 £
Cash funds
Genaeral Fund 24,141 9.238
Scout Panio Fund ETT5
Minibus Fumd 11,641
Recantty Closed Groups - 16,341
2nd Bubiord Soout Group 111
Hardahip Fund . 5000
Mesw Disirict Sooul Campsite Fund 140,555
PJ Southan Dverseas Travel Furd R 5 159
Scout Shap . T ]
Denints Marsh Housa . 7278
Expiowrars Fund

Scoul Shap Stock value at 310324

16,164

DM Building = Insumed value at 310524

531,000

DKM Conterns - insured value at 310324

BE.TIS

Minibus

Sub total

Liabilities

Sub total

315t March
2023
Total funds

£

z2am

5,480

2.817

12872

BETZ

5,000

128,185

4444

1830

7858

13174

249,815

Tha above receipts and payments account and statement of assets and liabilities were approved by the Trustees on 05th
September 2024 (the date of the Trustess Board meeting that approved the accounts) and signed on thaeir behalf by

3 LTTo00a

_— Signalure 4

@C__,ﬁfy——

Hﬁm

Print Name
Rogar Demain-Grifliths Chair
Ivor Davias Treasurar
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Independent Examiner's Report to the Trustees of the

Salisbury and South Wilts District Scout Council
| report on the accounts of the District for the yearended 31st March 2024

Respective responsibilities of trustees and examiner

As the charity’s trustees you are responsible for the preparation of the accounts, you consider that the audit
requirement of Section 43(2) of the Charities Act 1993(the Act) does not apply. It is my responsibility to state, on
the basis of procedures specified in the General Directions given by the Charity Commissioners under Section
43(7)(b) of the Act, whether particular matters have come to my attention.

Basis of examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees conceming any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently | do not express an audit opinion on
the view given by the accounts.

Independent Examiner’s statement
In connection with my examination, no matter has come to my attention:
1 which gives me reasonable caused to believe that in any matenial respect the requirements
* to keep accounting records in accordance with Section 41 of the Act and

‘ to prepare accounts which accord with the accounting records and
o to comply with the accounting requirements of the Act

have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached,

3 which gives me reasonable cause to believe that in any material respect the acounting rules of the

District's constitution have not been met.
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