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Trustees’ Annual Report
for the year 2021–22

Structure, Governance and Management

The Scout District’s governing documents are those of the Scout Association. They consist of a Royal
Charter, which in turn gives authority to the By-Laws of the Association and the Policy, Organisation
and Rules of the Scout Association.

The Scout District is a trust established under its rules which are common to all Scouts.

The District Scout Council

“The District Scout Council is the electoral body which supports Scouting in the District. It is the body
to which the District Executive Committee is accountable.”

Membership of the District Scout Council is open to Commissioners, Scouters, Administrators,
Section Assistants, Skills Instructors, Advisers, Network Scouts, Explorer Scouts, Members and Associate
Members of the Movement registered in the Scout District and including members of District Scout
Active Support Units, all parents of Explorer Scouts, persons elected and reselected annually by the
District Scout Council on the recommendation of the District Commissioner and the District Executive
Committee.

The County Commissioner and County Chairman are ex-officio members.

The District Executive Committee

The Trustees are appointed in accordance with the Policy, Organisation and Rules of the Scout
Association. 

“The District Executive Committee exists to support the District Commissioner in meeting the
responsibilities of the appointment and to provide support for Scout Groups, Explorer Scout Units and
any District Scout Network in the District.”

The District Executive Committee is responsible for:

• Promoting the development of Scouting in the District and arranging for harmonious 
co-operation with other organisations;

• The raising of funds and the administration of the District’s finances and property, including the
Scout Network and Explorer Scout Units;

• Appointing a District Appointments Advisory Committee and an Appointments Chairman and
Appointments Secretary;

• Appointing other Sub-Committees and their Chairmen as the Committee may require;
• Supervising the administration of Groups, particularly in relation to finance and the trusteeship of

property;
• Attending to District administration including the presentation of an Annual Trustees’ Report and

Annual Financial Statement to the Annual General Meeting of the District Scout Council.

The District Executive Committee meets formally four times a year and is made up of members
elected at the District Annual General Meeting, members nominated by the District Commissioner, 
ex-officio members, and members co-opted by the District Executive Committee. The County
Commissioner and County Chairman have a right of attendance

Charity Trust Statements

• The District is a Trust established under its rules, which are common to all Scout Districts.
• The Charity is governed by a constitution as laid down by the Scout Association.
• The Accounts comply with statutory requirements, the governing document and the Statement of

Recommended Practice, Accounting and Reporting by Charities.
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• Resources Policy – Retained resources are kept at a level adequate to service the activities of the
Charity.

• Investment Policy – It is the policy of the Charity to hold all reserves in deposits to allow for
instant access to funds as required.

• Risk Policy – The Trustees regularly review the risks to which the Charity is exposed and have
taken appropriate insurance to mitigate these risks.

Risks and Internal Control

The District has in place systems of internal controls that are designed to provide reasonable
assurance against material mismanagement or loss; these include two authorisations for all payments
and comprehensive insurance policies to ensure that insurable risks are covered.

Objectives

The objectives of the District are as a Unit of the Scout Association.

The Purpose of Scouting is to promote the development of young people in achieving their full
physical, intellectual, social and spiritual potential, as individuals, as responsible citizens and as
members of their local, national and international communities.

Method

Scouting uses a method which is young people, in partnership with adults, enjoying what they are
doing, learning by doing, participating in varied and progressive activities, making choices for
themselves, taking responsibility for their own actions, working in groups, taking increasing
responsibility for others, taking part in activities outdoors, sharing in prayer and worship, and making
and living out their promise.

Achievements and Performance

I am happy to report that the District Executive Committee has met its responsibilities as detailed in
the Policy, Organisation and Rules of the Scout Association during the 2019–20 financial year.

• Scouting in Eastbourne maintained a healthy membership.

• The District finances are in good order.

• The Appointments Advisory Committee continued to fulfil its remit.

• Sub-committees remained in post.

• Support to Group Executives has been lacking over the past 12 months.

• The Annual Trustees’ Report and Annual Financial Statement was completed.

Reserve Policy

The Trustees undertake to hold sufficient resources to continue the various activities organised by
the District, should income and fundraising activities fall short. The Executive will review annually the
level of resources necessary and the level at which they should be maintained.

Future

The District Executive Committee is aware of the need to continue the District growth and the
opportunities Scouting, at all levels, gives to so many young people. With the high levels of young
people unable to obtain a place within a Group in the District, it is imperative to continue assisting
the District leadership team to recruit adults into Scouting, particularly uniformed Leaders. Bushy
Wood is the District’s primary resource, continuing to provide a focus for all Groups and Sections in
our District. The District Executive are aware that the site continues to require continued large-scale
investment, both financially and physically, to ensure it is fit for purpose in the future. The lack of
support to Group Executives is noted and requires attention.

Approved by the Trustees,

James L. D. Punchard (signed)

District Chairman
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Financial Statements
for the year ending 31st March 2022
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The Financial Statements were approved by the Trustees on 28th August and signed on their behalf by
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