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1"CROWSOROUGH SCOUT GROUP

Trustees' Report for the year ended 31 MarcII 2023

The trustees present their report and accounts for the year ended 31 March 2023.

Chairman's Report

Last year we looked back on a challenging period of 24 months during which our
activities had been constrained and our membership numbers had suffered as a
result.

I am pleased to report that 2022 brought considerable relief and we entered 2023
5aok fc Our full pri5gralltrlla Of aCIMIea artd avallfa, OIIC8 agafri able to take all aCIIVia

part in our community; our membership numbers have dimbed and even exceeded
those immediately prior to the pandemic.

Fortunately, our finances had been strong and with generous support through grants
we weathered the loss of income and our financial position remains secure.

The particular challenge we face, exacerbated by our growing membership is, like
many charitable organizations, finding people who are willing to volunteer and bring
their time and skills to support all we do on behalf of our local youngsters. Our
programmes are intended to both educate and challenge with the intention of

and enabkng everyone to grow as responsible and undarstandirig members
of the community wtth an empathy for the beliefs and customs of all. We are
fortunate to have a number of experienced volunteers but as the years pass it is
imperative that new people step forward or ultimately, we will not be able to continue
to meet the growing demand to support our present and increasing membership.

we are Ifld85tad td aII our votuiltaera witeNIer tftey are directly involved with our
membership or providing all that is necessary to maintain our premises, finances,
equipment; everything that is necessary but not always immediately visible. To all we
extend our thanks.

Trustees

The trustees named on Page 1 have served during the year. The Trustees are
appointed in accordance with the Policy, Organisation and Rules of The Scout
Association, which allows Warranted Leaders to opt-in as Trustees and for
the Group Scout Council to elect others as is felt appropriate.

Investment Policy

The Group's Trustees are authorised to make and hold investments using the
general funds of the charity. However, the Group does not hold sufficient funds to
invest and has therefore adopted a risk averse strategy with all funds being held in
cash using only banks or building ocieties that are indudedin the Financial Services
Compensation Scheme
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Constitution, Objects and Policies

The Group is a trust established under its rules, which are common to all Scouts.
Its governing documents are those of The Scout Association. They consist of a Royal
Charter, wheh in turn gives authority to Bye Esses of the Assooialion and the Policy,
Organisation and Rules of The Scout Association.
The Objectives of the group are as a unit of the Scout Association. The aim of which
is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local, national and international communities. The method of
achievhtg this a'mr is by roviding arr enjoyable and attractive scheme of progressive
training, based on the Scout Promise and Law and guided by aduit leadership.
The reserves policy of the Group is to maintain sufficient funds to continue the
charitable activities of the Group for a minimum period of 3 months should income
and fundraising activities cease and also suÃcient to meet any major unforeseen
cost generated as a result of necessary maintenance to the Group's freehold
property. The Group Executive Committee considers that the Group should hold circa
F15,000 in this respect. The Group held reserves sufficient to meet this target at the
year-end wholly in line with the policy.
The Sections hold sufficient funds to meet their immediate needs.

Public Benefit

The Group meets the Charity Commission's pubgc benefit criteria under both the
advancement of education and the advancement of citizenship or community
development headings.

Financial View

Funds available are su%cient to permit the charity to conanue in operation in the
medium term.
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Statement of trustees' responsibilities

The Group is managed by the Group Executive Committee, the members of which

are the charity trustees of the Group, which is an educational charity.
As charity trustees they are responsible for comptying wiN tegistatioo appficabie to
chanties inciding the registration, keeping of proper accounts and making iwtums to
the Charity Commission as appropriate.
The Group Executive Committee exists to support the Group Scout Leader in

meeting the responsibilities of the appointment, and is responsible for the
maintenance of the property, the raising and administration of the Group's funds, the
hrsuranca of peopte, property andmpipment, assisting with recruitment and
appointment of necessary sub commiftees, administrators and advisors ofher fhan

those elected.
The trustees am responsible for the identification of major risks and for safeguarding

the resources of the charity and to this end the Group has in place insurances and

internal controls that are designed to provide reasonable assurance against material

mismanagement or loss. Damage to the building may require use of the premises of
neighbouring organisations, reduced income could demand increased subscriptions,

a material reduction in Leaders or members could result in a contraction,
consolidation or closure of a section. Risk Assessments are undertaken before all

activities.

Tht epnnwas pprnseday the trust san th 13 58fk4IN 2023 and ipned

c.w~&Q, S~Qg j H R. ~/

Trustee Trustee
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Independent examiner's report to the trustees of 1"Crowborough Scout Group

I report on the accounts of the Group for the year ended 31 March 2023, which are
set out on pages 6 and 7.

Rssrfwcttve ttrsytmatbllttfes of trustees and examtnev

The charity's trustees are responsible for the preparation of the accounts. The
charity's trustees consider that an audit is not required for this year under section 144
of the Charities Act 2011 (the Charities Act) and that an independent examination is
needed.
It is my responsibility to:

~ examine the accounts under section 145 of the Charities Act,
~ to follow the procedures laid down in the general Directions given by the

Charity Commission (under section 145(5)(b) of the Charities Act) and
to slate whether particular magers have come Io my atterakm

Basis of independent examiner's report

My examination was cerned out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. it
also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a 'true
and fair' view and the report is limited to those matters set out in the statement
below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:
t. which gives me reasonable cause to believe that irr, any material respect, the

requirements:
~ to keep accounting records in accordance with secbon 130 of the

Charities Act.
~ to prepare accounts which accord with the accounting records and comply

with the accounting requirements of the Charities Act have not been met;
of

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Act( )
/5 rtgClJ i ZO &3


