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l3~omof1he charity, 's trusts

Type of goversing document'

(eg. trsstdeedj. constitudon)I
Tiha Grasp's gaveminy documents are those of the.. Scout

iatiorr. .Tftey, ccxtaiat of a Royal Chartec, whiclr in turn
'ves. authatity, to.the. Bye:liawa ofi the. A'ssaciation~ and The

i~ Oigariisattsn and Rules;ATIte Scou5Associatiani

Haw the charity is'constituted
(eg. ttsist assoclatkis, company)

Gnatp is a7rust estabSshed under ks rukis which. are..
mmon t'e aIScaut Groups, -.

Trustee session methods
(eg. appointed by; elected by)

ha7rustees are appeinted in acssrdasce with~the-Potic)f;
18850K and Rules. of Title Scout Assaclattonx

Additional gisremance-issues (ppticcuiI infannattun bs5 enuouragei5as best practice);

You may.~to. inulbckeadditionat
Informattorc. where rethvamt abou5
PoSciivs andi proceduree adbpted. for.-:

a) the induction and training of.
bsistees, b) trustee! canstderabamof
major risks and the systetas and
pracedur&sr to menage tltern.

vid 18, +fly tike-virus was idtmtified- in China. atttie erid
'of'S)esembarZtff &.By the end of. January 282Qitite Camns.
Irtrueiiadispread throug)toutthe wadd andta aS regions of
Itic UK:.Infeatihs rapidly spread across the UK.with many,

e fmepitaksed by. ttte virue anc5 highirstes; of dhathi
retaking place. In Marctr 2Q2$ resthctione omtrsveS

hei' imfxared arid IiNStdawns introduced tci heitf Prevent
the: spread o5 the viral, These reetrictione wera kept irr

placzr untSItune. l July, 2020 wheil a relaxatlaa, ofithe..
pmttictione occuiredi T~tbe was shacLIIved as by August:
i2029 further regioriaSand more stringenttiered restttctione
'were imposed as infeetthn rates started to rise tir
unacceptable levels. Tttese. wane kept in pace. and ae

phasec5~on intioduced imhlanih 202Q. ~tione
tmhslp minimisethei~of the virus startecitts bereSedl
ou5 in January 2QZP, targebng vulnscabSt andi elderf)r

pmpose. first

smoothen

progressively, raSIhcf ou5threugtrall
age groups By the. elf a5 March 2021 apply 50%
of!the.adultpepulhbbn had been gjven the firstof~
~tiara
Scoutinl encl nan Scouting Ashvities fbc the whole of the
padoc5Merch 2026- Apdl 2021!have beea impacted m ai

result af the pandemic:and ttre resiricbaus impssediby the~enb, Far long periods ncr meetin@ewere allowedits
take plaae and v4em permitted saimr sechos meetingti'wlttt
reduced numbers attending took. place. at the; Ht2. During
otfierperiods Online Zbom meetings were arrangiaf wean

vaiyarg duress of success.

Tfte membership hae mRtmd'during theysar, .wiN rrrsny
members. lhaving and the intake ofi new members

suspended, A su5iscriptian haSday, was alfered tc alI
parents and this offer was accepted! by, many. but in

cautras5 many. pssente continued with. subscdptiom
paym eats dudng, tits fuS peribd. Comparissns with~ previous
years acbvity. and performance is therefore unlikely. to-be
very. meaningfuL

Tfie Greufs ie managed by, tits Group. Execu@vs Committee,
the members c4wbich ee the Charity Tirusteea ofttte
Scou5 Group whictnis an educatkirial charity: Aecttarity
trustees they are respsnsible. for cemplying with lcgjslattom
appkcabteto charitiea. Tuchis.-includes:the-registrsborq.
keepingtprcyer accoun% and-makihg returns toithe Charky. '

Commissiorr as.apprapriattr.

The Committee-consists c43 Ind~ent r~tativ~
Chm, . Tressure» and Strcretttrytuletherwktrthe 85eufa
Scau5iesdere individuat section Iesdsirs and ~
representation, rnee55SI affprcuimateiy every 1 to 2
months



1S5 Stlaieee SCOut Gi-'OUP - It'rea5eeS AnSeal RePCet

This Group:Executive Committee extststo support the
Gnup. gsautLeadbs in meetihgt the ~bilities, of-

the appointmenta andi Itr respewit4 for,
The:maintenarnmr of~ptupettjt;
The. raislngi offumts and the adininistratiomof Groutx
fih ance"
Theihsurance at petsons-, property andtequipment;.
Group pubits accasioms;
Appainhng any sub committees titat may. ba requiredI,
Assisting in the recruitment arfleaders andi othee adblt:

suppoItt
Appointing Group Admthi~ and Advteons other
titan tttose-vAto are sleeted.

Risk aud Internal CenO'ot

TheGroup Executive. G3mmittee Itas Idhr45edIthe.
major rhks te which tttey believe the Group is.
exposed, these have been reviewed and systems-
IIrave beemestak4shsd ta mitigate againsttttenn
The; maim areas of concern that have been Ideattffecb

(i) Datnatpr to tits buiting, pssparty, Brat equipment
The Group hatr sufltciest bulNIhgs and contenta
ihauraace in; place:tb mitigate:ayeinsb pennansnbttaae

(ii) Injpry, ttx leadtss, helpers supporters 5 me~
The Group~tha capitation Ares contributes tts
the Scout Associations nadonaNaccident'insurance
policy„Risk:Wsesstnenttr ara undertaken befits all
activities.
(iii)~Income ftom fund raisirsl.
The- Gfaup Is pdlBasly reltantI upon income-frcNP
sabscrtptlons, and fusdratsing. The Group dbas hold a
resesvB ttr ensure ttte continuity of activities should

there bar a majorreduction Imincome; Ttte Committee
could-'raise. the valise of'sabscrtptionstb Increasathe-.
hcome tithe &cuts on.an ongolnglbasis, ether

ternpnrmily, or permanently.

Iv) I %55tUctton or /Qss otjl~
Grottp is totally, reliantupomvoluntsass. tIs ruts and

rmnister the. ~ivities of the~ Ifithere was. 8
ucbomin, the number of'leaderstb ats unacceptable

.el im 8 patttsular sectiotI or the Grouts as awttote
en-there would have:to be a contrastian,

consottdatiomorchsare oSaaecttom. In tits worsti case
Iscenarie ttte complete closure of'the. Grsuts

v) I Rett(Jot(an or loss af'members
hs Group pmvidbs activitiesfor all young people
ed 6 ter 1*.If there was a reducttbn in membership

n a particular section orthe Group Bswhotetlterr,
ere would' havato be a.contraction, consolidation or
swe ofia section. Itr the. wsrst:case scenarfo-the.

piet+closure oft' Gresfx

Ilv)IFllMncial lossj frBUst; on frttsmBl7BgsfBBPtti

tThe Group has in place systems. of inteatat'ssntrets
)haS are desigtred te prNtide reasorrable:assurance
ISpsrsrt material mismanagement onlass, witir limits

Bn aut ottsation of'expenditure prudent cashi
aaagemens andi corrrprehenstvs In%Faace pottctas
ensurethas insurabtsrisisr are covesedi.



Sutnmary, ofithe:abject+of the chadty,
set out in itisgovemingidocument:

The. Purpniiar a5%xetttiig
Kcoutthy existent'o astivsly engageandi~ young
people.'Irr their pereonaHdevetopmenti enipoweaiig ttteftpto
make:a positive contributiotr to~lie(sty, .
The:YMusa o5Ssosting
As Scout'a we are guided hy thess vaiuesr.

HltieJJrttjt - @re acti wiS, integrHyi ws ara horisst,
trustworthy and loyaH.

Respect » Ws have self respect and respectothers.
Cate.- Vtts support otheis. and take care of the wsrtd-:in.

whichiwe Hve.

tHelttf'- VCe explore our faiths- beHefs-anCh attitudes.
C~pesstiem-yve. makes positfVe dtffereetre, we ce-
operaHs with sth sic and matte friends.

TheSssut NHtathocH

Scoutihg takes pthce whivi young people, irr

partneishtjii wstt adults, work togethtv based otr the
vaHtes ok scouHhHf amk
- enjoy wttatthey, ase dtting asd have fun
- take part in attliitas indbors-. and outdoors
- learri by doing:
- share irnspirituat reflbstion
- take: respsnsibility and make. ottoices.
- undertake new-andichaHenging atvtttss
- make and live by their proniiise

Sisnmary cf the main acHvitieia

in relationito these..objects
Nt sections take part:imregplar actMies, inottidingt

campinl and outings. Thepa are verious prcgfsitnmes
of fund raising assess. the Group-for tiioth the:Gtisup
itself'aadlocaH national and Scouting chastise. The
sectiorral tea~a;ensure that programmss are
planned tn provide asaitabte balance of'activiges

Addltihsat dhtaits oH this objectivesr andi activitiea(optional infiamatiombutescoutaged as best Hisiicticej

Youimay chooseto in@tide fuither
stat'ements, where. relevast, aHrout
~= policy otr grant matangr,
~ ccntnbuhorr made by volunteers,
-poticy oa investinents

7his Grosp is not aigyant making ivganisatiom anditttsrafo
has. no suctt policy. Tha contribtition made by votuntsers-,

canrrot be overernpttsmsed .Tihs Group reHes eotiretji sn
votuntser lhad ers and het pars.

Public. bens55 statemest' TNis Group rrreets:the Charity Commission's putiHi=benefits
criteria under ttothithe-advancsmest of sducahli aad the
advaasemsnt o5 citizenship or community devetbprnmt
headings,

Sumtaaty; of ttl e main as@evemsnts=.
ofi the:charity:durihg the year.

ha total membershi p of the Groop as.-of3.-lst January
Zf was:711 (108 a53tst Janus' 28i28)', 7tte reduced

umbeis ofmembetsttip shawinHt the impact of Ccivid 19:.
leadttrs and helpers involved contirnxe tc provide when

ssHdh (face to:faceor2oom mastingsj aiprogrerwne of
. nta and activHies= No fund raisirig has tattivr pfass

uring the yea Te avoid hardship;a su~tons hoHdttjt
offered to altipsreots, - although appraximatetjr 50% of

emembetship continued to:pay, aubscripdbns thiiaughout
lable Gevernmeati Grants have been chitniNHand. :

. SHt'&id hair. been claimed and rsceivedi as in
ormaliyears; these wHHhelp ter pramde and supporb the
eceasary Hnancs needed forfoturs Group asHvittss.



Brief statarsent of tits charity's. pohcy. on.

reserve
Quantify'and ~ atey; designatians

Reserves Frotta)t
The Groupie policy. onirssesves-i@tb haltt sufflbttsit
fesaurcrsr to:continue the charltabltr activiTieeof ttte Group~
should incatae and fundratstncpacttvtttes fail short, The
Grasp Executive Committee conakterr, thas the Group
shoulct hold a sure equivalent to f2 months runningi ~,
circe &14;960L
The Group Jtejd reserves ofi apfsoxtmatety, 6$,009 against
this-at yeas encL This is attew. the lev& required for
~~ting mpenses;and provides security, oK funds to.
fecititats plannedirsfsrbishrnenti 5.imprevementivvorks, and
the ongtsng maintenance to the-Gtoup HCL

Date)la of any, funds materially. in d4@cit

Further ftnancfaiirevtevv d~ls. (sptiaaai infbrmatton)i

Yea may. choses ts inctude. additional
Infonnetton, where relevant, about
~ the.~e principetisources. offunde-(indudiay any
fundrseast0
~ thm expenditure hes supported the. key objectives. of
~charity;
~ inveetmentpoiicy erxbobjectivea

Inves@nsnf Ptstieyr
The Group: dose re have*. safffcienti funds tojihvsstirr
longer term: investtnente. The-~ has;therefore ~
a risk avease-.~trxthe. investment:A its funds Nl
fults ass he@i in cash usiatf anty mainstream banks, .

The Group: Executive regularly, monitors the levete, of bank
bathncee andithe intermt rat'es receivedl to ensure the.
Groupiabtatas ma+mum value andiincomsr frwm it+
tranklngiarrangejnesite. Occasionally this may involvecusin
aa accauntthatrequjres eperfod of noticabefare. .funds;
may, be vINhdravrn, afore doincr so~the Gm~ ~tive
considers the castcftisa requirementS.

Plans fbe tuhtrsspsrtads (details of any
significant actltrities plannedi& achieve
them)

fruturs-pthns inctuds extasnsion to~and ongairrl
refurbistwnentandiimpravernsnts tdt the HQ Buttdingfs

Tiha trusteea declare that they have approved the trustees. ' replt abcrve

Signed. on bahaifaf thscharfty. 'strusteea

Sfgnatsee(s) i

Fuji name(e)i

PbsltKxl i(eg|&%rater)f, ChatrT. tau ScctutLeasjer

Cojirti Howell
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ToSal Sands

Sonafions Ihgaeies and siinQhr
ihcorna

lad m~ip srrbserlpNiierr r

$,42

14,14%IS

OOMO:

Olhe~ i

11,%%SOO

Queer i~ ineoma;

%sdh isiroOyson. kctiv%es



%fist Allata:ht24

ZIQR21 %18I20
Snrestricted f4ettict'edr Etdtaaatnsnt

funds funda fUndis

Itreccre

Braadtr and

Repairs ancURtcn

24L10

2+22;24

4$M0

7ATIP00

12&$20%0

7+70I00

12,0I0

1,$1$;

881i7

1,04$

Group

1„$2IK

Vstdcde Hire

Vshicdcr

Lercdar. Train'

Posts@a snctt8tstrcmscy

Vnacrrnrn ~
AQIIf end Rdndcsexttsncrccs

Porahrascnotequtprnena (02rcrig 1,080 7

Letprt Fess-ftrr Leaser Arnendrnent 1t080.

Fundtaisina Co

100.00

2IL00

Asset an@ invsatntettt
puzcSasattc etu

7'offaf payments;)) 78taatua

Casht fItttda last yeas end

Cash. timetr. - fI7$.jfreaf end.

$8r439.18

27 190dul



Unrestsicted
funds.

m25lzll
ResO'irdsdl Endurvmernf

fbnr8c funds

SH SIRO

'ftutal funds statal-, funda

ZOOL

7rseArrrf Srrsrr rrerrr

4,8STAO



1sft ApN 20

Unfsstdffcttfd
funda

252SIZll
Retrffietedt Emkwment

fhndss fttndrr
Krtal fttnds

Trsrrsrsrof Srrtts ta ssrrttarrs

ONerAttt4ttse

412:5D

Pbstslr 6 @slhnsry~(Piajsrrtrrr).

6Ti 6Z~

1,48%52 I

241ttrt '

46frrZZ

1,22Dr88



31 58htrdt 24 XN INattch XO

Tothi Ittnds

Catth*fundto

Brrrrb Currrrrdlhlcotrrrt:

18-,782Jhl .

r manettary, asssts-

Tax.dtrirrr

OeHe-. dtrrr frrrrrrrbe Call rIItirrb

37;78th

hwesttnent:sssetttt~ prrrprrrty, - drrtrdt

irreeourrbr rrrrtt, td tr tdd

BxNNrrrrrrs ~brrt rrot. tmrrrleecb

Subsedtdtorrs. trot yet tmtd

tttrrrdrtrsttrsrCsmp LiirbiTNrrs

{Qvwprtyyrrrgrbr Wbe rebtmtrd)

Frrrrdty~ Littatt 're

The slkwra tttesl pts and psymentts aa:aunt and statement oti assets sndlllsbIIitieta vtrere approved hty the 7husteea ont

{thedate ache IBceeuthte Cotnrntttea meetihg ths5apgrevett thrtt aceeutt0g
sttd signed an thein behslby::

Si natura Plinti l4ttrne'-

MtaHeel-'Welharm- Group Scout. Iieadttt-

'CAin Hovel - Treasurer



Set eat:err: pae5ss 1-10

Respective %he chsrky'5 trustees are- rmpamsible for the preparraHon of the aammnts. .

reslpeembilkies. cf 7he ciTaritiy's trustees eansKlert5at. an auditis rrot requ~ired fer this year

Nestess amd exasn5ner under sectian 144 of the CtTar5es Aci 261i1' (the ChanNes Acti) and t}haLan

indeparrdemt. exarmnatmrw ia needed. .

lt is mty responsibility 5x
examine the. aecommts under secNm 145 of the Chamties. Ad.
te frdlow the procedures laid dbms in t5e general; Dime5ams giverr Sg the

CPYsft5$ CcrmrNi!SsiwE (s&er ssc5crr, 145(5)/Q}' Cftljj C'hGT@es Act amIN

ta state. whMer paltK:uier malum hmecame to my aitentron. .

Basis 0f indepeldent My examinafiarr was camedi out in accordameewith gemara! Directions given

~owner's s5at~err5 by the. ChmMy Gzrrnission, . W examinate irjjjdes a reviavc of the

accountlmy record kept; iby, 8re ~ty, am@ a compansora af t@eaccounts

ptteseete4 with those records, lt side i'rrciudes. consideration af any un4|seai

items er disekmures irr the accouris, amd seekiitg explama@ons from the.

5rusl3%% comcsrning any suclT rnaiterR. The procedlN'8$ ufiitBrtakNT Ckx fit
prceide all. the evanesce that would be. reqw'red in an audit, . amd'

con.equemtly no opirnon is given as tn whether the accourtts- pttesent. a '(we

and fair' vieve and ter~is limited to: those- rrtatters set au5 i'rr the.

statIenTent below.

@depeggderr5 IrI coemction mtiT my examination, rro rnat5et-has carne..ta my Wen5amt

(iether tb~ tha5 clsdased beld ):
1l,. which gives me remanable cause ta belime tihatI irT, amp, material respect,

the requirements;
tIG keep accmnting records in accordance:with aectiorr 136ofthe

'ties Actt; amdi

tiG prepare. 'acco~~ v@lcll accord vcr th& accGQAtl8g f%%0rclk amdi

CSAII Q jj' wH5i the 8CGQUnQng- reCplllremlRlts* Qfi the'- Char NB& Act.'

48%8: BGt b86fll fAet; or.

2.. to whist'~ in my,
.opinioe, attem5anj sheutd be drawn in order te enable a

praperunder's5andirrg of the acnmnte to be reached. .

Pease de/ Ne ordain tAe Brackets'if. they da. n& applg:

Relemrvh prefessiaaad FCPA,

qpali5ea5on(s); oI heody.

(1fany):.
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QGf!K3uf%E HGUSE, 143-14587ANNl& IL RQA9, ASfHFGRD,

Gnly complete if-the exarmirrerrreeds te: highiimtrt: matenak pm5erm


