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1. Agenda for the Annual General Meeting – Friday 20th September 2024 at 7:30pm.

1. Welcome and introductions by the Chairman

2. Apologies for absence

3. Governance Topics

a. 2023 AGM Minutes

b. Adopt constitution

c. Note financial year

d. Approve appointed and community members

e. Agree number of members of Trustee Board

f. Agree quorum for future meetings

4. Review of previous year

a. Chair’s report

b. Group Lead Volunteer’s Report

c. Group Trustee Board Annual Report

d. Treasurer’s Report

5. Any other business



2. Minutes of the AGM of the 1st Ashtead (Pelham) Scout Group held on Friday 22nd September 2023

at 8.30pm. 

______________________________________________

1. Welcome and Introductions by the Chairman

The Group Scout Lead, Mr Andy Marlow, formally opened the meeting, a presentation was given by 

members of Scouts to feedback on the international Jamboree experience this year.

The Chairman Mr Peter Leonard welcomed everyone to the AGM and introduced the speakers.

2. Apologies for Absence

 Fiona Page District Commissioner Leatherhead District

 Sue Wall District Treasurer

 Joe Rogerson County Commissioner Surrey Scouts

 Stephen Moss District Secretary

 Bryan Bailey outgoing Treasurer

3. Approval of the Minutes of last year’s AGM

The minutes of the 2022 Annual General Meeting were tabled.

Adoption of the minutes proposed by Mr Ollie Thornton

Seconded by Mr Parag Patel

The minutes were approved with no dissenters.

4. Group Scout Leader’s Report

This can be found in the Annual Report 2023.

Mr Andy Marlow reported that Ashtead is one of the biggest groups in the country still have a 

waiting list, this is testament to leadership and trustee board. Andy applauded the way we all get 

along. Malcom has been asked to share the way we run our programme and share with county as 

demonstration of how scouting can be run. Andy gave thanks for outgoing members and people of 

Ashtead who have joined as leaders and trustee board. 

Andy Marlow nominated Mr Simon Horner-Long as Chairman of the Group for his first year in the 

role. There were no dissenters.

5. Chairman’s Report

Chairman Peter Leonard gave his report. This can be found in the Annual Report 2023.

6. Treasurer’s Report and Accounts for 2022-2023



Mrs Jo Nickels, presented the Treasurer’s Report and Accounts on behalf of Mr Bryan Bailey. These 

can be found in the Annual Report and Accounts documents 2023.

Ms Nickels thanked Mr John Ashurst for examining the Accounts.

7. Adoption of the Accounts for the financial year 2022 - 2023

Adoption of the Accounts was proposed by Mr Alan Minister.

Seconded by Mr Malcom Mckee.

The Accounts were approved. There were no dissenters.

8. Election of Honorary Group President

Mr Chris Townsend was nominated for another year as Honorary Group President.

Proposed by Andy Marlow.

Seconded by Paul Brown.

9. Election of Members to serve on the Trustee Board

Proposed by Sarah Minister .

Seconded by Chris Townsend.

Adam Slark, Board Buildings Manager

Kim Reed, Secretary

10. Election of Group Treasurer

Jo Nickels was proposed by Mr Alan Minister.

Seconded by Mr Paul Brown.

11. Election of Independent Examiner.

Mr John Ashurst was proposed by Mr Andy Marlow.

Seconded by Mr Malcolm McKee.



12. Any Other Business

District Commissioner - Stewart Kidd

Fantastic effort to those involved in the Switzerland KIX and Jamboree trips, thank you to those 

involved in making this happen. One of the scouts took business cards to share contact details with 

other scouts. Thank you very much to those who are leaving and those that are joining. Matt is our 

new district chair.  Ashtead is the Mercedes S class of scout groups - often leading with examples of 

practice which are then passed down through other groups. 

3. Trustees of the Group  2023-2024

Trustee Board of the Group Council

Chairman – Mr Simon Horner-Long
Group  Lead Volunteer – Mr Andy Marlow
Secretary – Mrs Kim Reed
Treasurer – Mrs Jo Nickels

Section Leaders: 

Mr Terry Wharton & Oliver Thornton - Explorers
Mr Alan Minister – Douglas Troop 
Mr Paul Brown – Gardiner Troop 
Mr Joe Bird – Clarke Troop 
Mr Richard Holmes – Red Pack 
Mr John Wright – Brown Pack 
Mr Steve Weller – Grey Pack 
Mrs Felicity Hewitt – Jubilee Beavers 
Mrs Sarah Minister – Black Beavers 
Mrs Melanie Dunn – Yellow Beavers 

Appointments:

Changes to the Trustees during the 2023-2024 financial year.

Effective 1st October 2024, the following are standing down:

Jo Nickels

Effective 1st October 2024, the following are joining as Trustees:

Sarah and Alan Minister, Deputy Group Lead Volunteers
Felicity Hewitt (Cub leader)
Neil Thornton, Treasurer



4. Chairman’s Report

In this, my first report as Chairman of the Group Trustee Board, I would like to begin with thanking 

everyone who makes Scouting in Ashtead possible, then move to what has been accomplished this 

year, and finally mention some changes in roles and critical vacancies.

So, first let me take this opportunity to thank ALL of those who freely volunteer their time and 

expertise to the Group in adult leadership and support roles, for their amazing and enthusiastic work 

in enabling our young people to receive, learn from, and have fun with a wide range of activities 

throughout a pretty packed calendar. Every one of you deserves thanks and I want to specially 

mention Andy Marlow, our Group Scouts Leader, who commits an extraordinary amount of his time 

and energy outside of his day job to make it all possible with and through his section teams. 

I also want to thank the Trustee Board members and Operations Committee members who also 

freely volunteer to ensure that the charitable organisation enabling the Ashtead Scouts runs 

smoothly, looking after the finances, investments, facilities and governance aspects. You are all 

greatly appreciated.

Ashtead, 1st Pelham Scouts continues to be a thriving group and this year has been no exception. As 

of the end of January we have 239 youth members with 37 adult leaders and 21 young leaders. We 

continue to be at capacity with waiting lists for most sections.

This year we have focused on consolidating what we have, and ensuring that the work of the Trustee 

Board has smoothly transitioned to a mostly new team. I’m delighted to say that it has. We have of 

course ensured that critical maintenance required for the facilities has continued to be done. We 

have now fully transitioned to using electricity, having finally switched off and decommissioned the 

gas supply. This has been enabled by the solar power units and refreshed kitchen facilities and is 

already saving money on utility bills. We have also refreshed the paint in the hall which takes day to 

day knocks. We have also refreshed tents and other equipment that has been required and have 

been able to free up storage that was previously occupied by the region.

Early in the year we held what I hope will become an annual strategy and planning day for the 

Trustee Board, which includes representatives of the section leaders. There is a strategy summary 

document which is available to anyone who would like to read it. The key points for this meeting are 

as follows:

· We are committed to starting a Squirrels section and need to find leaders for this.

· We plan to launch an annual survey of parents to get direct feedback from them.

· We will continue to adapt our governance arrangements as national guidelines evolve and 

will support the District but reduce our role in leading it.

· We now have a three year view of priority investments to improve and maintain the facilities.

These include the need to replace the main hall floor, to create more flexible spaces which 

will also accommodate a Squirrels section, and look towards ULEZ compliant mini buses.

Income generation is always important to us and we receive annual revenues from the hire of the 

hall to external groups and from our annual community events – the Xmas Fair, Epsom Fireworks and

Ashtead Village Day. 

Finally, I want to mention some changes to the Trustee Board since the last AGM. Firstly, I want to 

thank Jo Nickels for her stint as Treasurer. It is a demanding role and we thank her for having picked 



up the mantel from Brian Bailey after his many years of service. I also want to thank Neil Thornton, 

who we are electing as the new Treasurer at this meeting, for stepping into the role where Jo’s 

changing work and personal commitments have meant that she has unfortunately needed to stand 

down. Neil, I am most grateful and look forward to working with you going forwards. 

I also want to thank Aubrey Fox for his many years of service looking after insurance. He is stepping 

down after transitioning the role over the past few months to Kayne Poole. And we are most grateful 

to Kayne for taking on this role.

Also, I would like to welcome to the Group our new Subs manager, Caroline Balcombe and thank Jo 

Williams who has done the role for many years for which we are grateful. 

Our new mini-bus manager, Phil Kench has taken over from Holly Venables who continues to lead 

within Explorers. We thank her for her contribution.

Our new hall bookings manager, Cassie Prins has taken over from Rob Marlow who is by all accounts 

an institution. We thank Rob and know that he will continue a close association with Scouts.    

We still have two key vacancies that we need to fill. One is for a Quartermaster to manage and take 

care of all the equipment. We envisage that this task really needs a team and so we are looking for 

someone who can build a team around them for that. The second is for a fundraising manager who 

can take the lead on the Christmas market and other activities and also look for appropriate grants 

that may support our bigger capital projects. This could also be a dual role. So please do be in touch 

if you have any ideas for those roles. We are always keen to invite new parents onto the Trustee 

Board should they want to get involved.  

In conclusion, as we start to move forward on our capital projects like the floor replacement, we 

need volunteers to lead these specific projects and we would welcome parents getting involved in 

these areas as well.

Simon Horner-Long, Chairman

5. Group Lead Volunteer’s Report

It is an honour to present my inaugural report for the 2024 AGM as the Group Lead Volunteer of the 

1st Ashtead Scout Group. I extend my sincere gratitude to Malcolm for his invaluable support during 

my transition into this role and for his ongoing contributions to our group. This report covers the 

period from April 2023 to March 2024.

Programme delivery remains a cornerstone of 1st Ashtead's success. Each section has enjoyed 

numerous camping opportunities, both through internal group-based camps and participation in 

district and county events. While our fairly fresh Scout patrols did not repeat last year’s success at 

the district Wayfinder competition, they showed great skill and determination.

Our Cubs had an exhilarating experience at Scram, where they engaged in a variety of activities that 

were both exhausting and fun. The district Beaver camp, with its Safari-themed multi-activity 

experience, was another highlight. Meanwhile, our Scouts embraced a back-to-basics Summer camp 



in Dorset, including a memorable visit to Brownsea Island, the site of Baden-Powell's original 

experimental camp.

Looking ahead, we eagerly anticipate our group camp in June 2024, which will unite all sections for a 

weekend of camaraderie and adventure. Additionally, another exciting Scoutabout event is on the 

horizon for our Scout section.

Ashtead continues to lead the District in terms of membership, skills, and experience. Our dedicated 

volunteers not only train District and County volunteers in essential skills like First Response, survival,

archery, and climbing but also generously offer our watersports capabilities when available.

The group remains financially strong and well-equipped, thanks to a continuous programme of 

repairs and enhancements at our headquarters. This year, we invested in a new trailer for our 

watersport's equipment, tents, and expedition gear, as well as golf sets. Additionally, we upgraded 

our hall with a state-of-the-art electric kitchen, fully utilising our solar capabilities and eliminating 

costly gas charges.

This success is a testament to the efforts of our Trustee Board and Operations Committee, who have 

managed significant changes this year with the introduction of many new members. Their expert 

support continues to be invaluable to the group and its operations. The Trustee Board is committed 

to the future of the group, including plans for future investments in replacing floors and the 

introduction of the Squirrels section, which will have an impact on our available space.

The quality of our programme is equally a credit to our large team of volunteers, who work tirelessly 

week after week to deliver frontline activities.

I am excited about the year ahead and confident that together, we will continue to make strides in 

delivering exceptional scouting experiences. I look forward to another great year of scouting.

 
 Andrew Marlow , 1st Ashtead GLV

6. Treasurer’s Report



7. Independent Examiner’s Report



See attached

8. Trustee’s Annual Report for Year Ending 31st March 2024 

The objectives of the Group are as a unit of the Scout Association. The aim of the Scout Association is

to promote the development of young people in achieving their full physical, intellectual, social and 

spiritual potentials, as individuals, as responsible citizens, and as members of their local, national and

international communities. The method of achieving this aim is by providing an enjoyable and 

attractive scheme of progressive training, based on the Scout Promise and Law, guided by adult 

leadership.  

Subscriptions are charged for membership to cover the immediate running costs of the Group and 

these do not unduly restrict membership. The Group follows the principle that no one should be 

excluded because of their inability to pay membership subscriptions or fees charged for camps and 

outings. The Group endeavours to obtain bursaries and/or grants for those who could not otherwise 

afford to take part. 

Two key principles demonstrate that Scouting’s aims are for the public benefit and that, through the 

Scout method, young people develop towards their full potential and that there is a clear link 

between the benefits for young people and the purpose of Scouting. The safety of young people is 

taken very seriously and the benefits that Scouting provides, far outweigh the risks. Any private 

benefits from Scouting are incidental, other than to those as a beneficiary.  

The membership of the Group at this year’s census on 31st January 2023 was 239. Scout numbers 

stand at 85, Cub Scouts currently number 89 and Beaver Scouts are 65. Our waiting list for Beaver 

Scouts remains significant. Overall, the adult leadership numbers 42 with a young person/adult 

leader ratio of 0.52. The youth male/female balance in the Group currently stands at 190 male and 

64 female. These numbers do not include Explorers or Network. The Group is yet to open a Squirrel 

Scout section.  

1st Ashtead (Pelham) Scout Group continues to be the largest of the six Groups in the District. The 

Group Trustee Board comprises 6 appointed roles (Chair, Treasurer, Secretary, Lead Volunteer, Youth 

Lead and Facilities Manager - 5 male and 1 female. There are 11 co-opted roles who together with 

the Trustees form the Operations Committee. They manage the following functions: Youth Leader 

Representation x2, mini-bus management, hall bookings, insurance, subscriptions, electrical 

maintenance, and waiting lists. A further two roles for fundraising and equipment management are 

currently vacant.  

All Scouting sections have held regular weekly meetings and have been involved in arranged trips 

and camping expeditions. All young people have been encouraged to gain badges across the 

programme range. Our specialism in the provision of water sports training has continued to develop 

at a fast pace. We continue to have a strong leadership team including leaders, section assistants and

skills instructors. However, the situation is constantly changing and additional adult help and support

– regular or occasional, is always welcomed.  

The Annual General Meeting of the Group Council was held in September 2023 in the Scout Hall. At 

the end of the 2023-2024 financial year, the Group had reserves amounting to £78,130, which is 

approximately £7,000 less than last year. Various factors have contributed to this and of course it will 

factor into our planning and budgeting for the year ahead. The Group’s policy on financial reserves is 



to hold a sufficient amount to meet its present and future liabilities and thus, enable it to carry out 

its objectives. The Trustees have identified the major risks to which they believe the Group is 

exposed. They have reviewed these and established systems to mitigate them. 

The key objectives of the Group are to be an effective, functional unit through which the design and 

delivery of the Scout “6-25 programme” can be achieved subject to the policy, organisation and rules 

of the Scout Association. The financial accounts have been drawn up on a receipts and payments 

basis, consistent with the previous year.  

Approved by the Trustees on 20th September 2024 and signed on their behalf by Simon Horner-Long

(Chair) and Neil Thornton (Treasurer)

Group Registration Number with the Scout Association – 5904 Group Registered Charity Number – 
305770 Bankers: Lloyds Banking Group, Ashtead, Surrey. 

Contact Name and Address: Mr Malcolm McKee, 26 Moat Court, Ashtead, Surrey KT21 2BL. 
Headquarters Address: Woodfield, Ashtead, Surrey KT21 2RL. Tel: 01372-278810

 

 
 
 
 
 



Published Accounts (Receipts & Payments /Assets & Liabilities) 
For the year ended 31st March 2024 

Total receipts for the year (see page 2) 

Total payments for the year (see page 3) 

Net payments for the year 

Cash, bank and similar funds brought forward 

Cash, bank and similar funds carried forward 
(see page 4) 

Jo Nickels 

Group Treasurer 

2023/2024 
THIS YEAR 

71,841.98 

John Ashurst 
Hon Auditor 

-79,473.47 

-7,631.49 

85,761.20 

78,129.71 

2022/2023 
LAST YEAR 

80,673.09 

-81,987.45 

-1,314.36 

The above account and accompanying Statement of Assets and Liabilities were approved by the trustees on 
and signed on their behalf by: 

87,075.56 

85,761.20 

Simon Horner Long 
Group Chairman 

I have examined the above accounts together with the records of the Group and certify that they are in 
accordance therewith. 
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