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1%* MERROW SCOUT GROUP

REPORT & ACCOUNTS FROM 01/04/20 TO 31/03/21
SECTION A: REFERENCE AND ADMINISTRATION DETAILS '4
CHARITY NAME: 1% Merrow Scout Group |
CHARITY NUMBER: 305753
CHARITY'S PRINCIPAL

ADDRESS: Browell Memorial Hall
Bushy Hill Drive, Guildford, Surrey, GU1 2UH

The Trustees who have served from 1 April 2020 to the date this report was approved.

Dates acted if not for whole

Trustee Name Office

year

Henriette Whitehead

van Prooije Chairman .
Jonathan Lewis Vice-Chairman

Marijke Phillips Secretary

Samantha Ritchie Treasurer

David Hunt Group Scout Leader 1 April 2020 — 21 July 2021
Martin Jones Joined Group Scout Leaders From 21 July

Sandy Jones

Joined Group Scout Leaders

From 21° July

Cheryl de Suys-
Shrubb

Beaver Scout Leader

_Nigel Durbridge

Cub Scout Leader (Discoverers)

lain Robertson

Cub Scout Leader (Explorers)

Donald Tournier

Cub Scout Leader (Adventurers)

Judith Hunt

Scout Leader

1 April 2020 — 21 July 2021

Susan Reekie Membership Secretary
Denise Stafford May Fair Draw Organiser
Louise Spinner None

David Johnson None

Note: The Roughs Explorer Scout Unit (ESU) is legally part of Guildford East District Scout Council and does not form
part of the 1st Merrow Scout Group (the Group). However, the ESU shares the facilities and equipment of the Group,
participates fully in Group activities and events and operates in most aspects as though it is a section of the Group for
practical purposes. S '




Names and addresses of advisers:

Type of advisor Name Address

Banker ’ Lloyds Bank Pic 147 High-Street, Guildford

Insurance Tower Riskline Sheldon House, Station Road
East, Oxted, Surrey RH8 0QB

SECTION B: STRUCTURE, GOVERNANCE AND MANAGEMENT
DESCRIPTION OF CHARITIES TRUSTS:

Governing document:
e The Group's governing documents are those of The Scout Association.
e They consist of a Royal Charter, which in turn gives authority to the Bye Laws of the
Association and The Policy, Organisation and Rules of The Scout Association.

Constitution and governance:
" The Group is a trust established under the rules of the Scout Association, which are
common to all Scout Groups.

e The Trustees are appointed in accordance with the Policy, Organisation and Rules of The
Scout Association.

¢ The Group is managed by the Group Executive Committee, the members of which are
the ‘Charity Trustees’ of the Scout Group which is an educational charity. As charity
trustees they are responsible for complying with legislation applicable to charities. This
includes the registration, keeping proper accounts and making returns to the Charity
Commission as appropriate.

e The Committee consists of four independent representatives, Chairman, Vice Chair,
Treasurer and Secretary together with the Group Scout Leader, individual section
leaders, co-opted members and elected parents representation and meets every two
months.

This Group Executive Committee exists to support the Group Scout Leader in meeting
the responsibilities of the appointments and is responsible for:

- The maintenance of Group property

- The raising of funds and the administration of Group finance

- The insurance of persons, property and equipment

- Group public occasions

- Assisting in the recruitment and other adult support

- Appointing any sub committees that may be required

- Appointing Group Administrators and Advisors other than those who are elected

L

Risk and Internal Control:

¢ The Group Executive Committee has identified the major risks to which they believe the
Group is exposed, these have been reviewed and systems have been established to
mitigate against them. The main areas of concern that have been identified are:

e Damage to the building, property and equipment. The Group would request the use of
buildings, property and equipment from neighbouring organisations such as the church,
community centre and other Scout Groups. Similar reciprocal arrangements exist with
these organisations. The Group has sufficient buﬂdlngs and contents insurance in place
to mitigate against permanent ioss.

¢ Injury to leaders, helpers, supporters and members. The Group through the capitation
fees contributes to the Scout Associations national accident insurance policy. Risk
Assessments are undertaken before all activities.

¢ Reduced income from fund raising. The Group is primarily reliant upon income from
subscriptions and fundraising. The Group does hold a reserve, in line with its Reserves
Policy, to ensure the continuity of activities should there be a major reduction in income.
The Comrprittee could raise the value of subscriptions to increase the income to the

"Groufen ‘an ongoing basis, either temporarily or permanently.
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Risk and Internal Control (continued):

e Reduction or loss of leaders. The group is totally reliant upon volunteers to run and
administer the activities of the Group. If there was a reduction in the aumber of leaders to
an unacceptable level in a particular section or the group as a whole then there would
have to be a contraction, consolidation or closure of a section. In the worst case scenario
the complete closure of the Group, but the Guildford East Scout District would also ,
endeavor to provide at least short term support to individual sections and/or the Group as
necessary to prevent this from happening, at least in the short term.

¢ Reduction or loss of members. The Group provides activities for all young people aged 6
to 18. If there was a reduction in membership in a particular section or the Group as
whole then there would have to be a contraction, consolidation or closure of a section. In
the worst case scenario the complete closure of the Group. The Group and.Guildford
East District would work together to try and ensure that existing members could transfer
and continue their Scouting in another local Scout Group.

e The Group has in place systems of internal controls that are designed tQ provide
reasonable assurance against material mismanagement or loss; these inciude two

“~  signatories for all payments and comprehensive insurance policies to ensure that
insurable risks are covered. :

SECTION C: OBJECTIVES AND ACTIVITIES

e The objectives of the Group are as a unit of the Scout Association.

e The Purpose of Scouting. Scouting exists to actively engage and support young people in
their personal development, empowering them to make a positive contribution to society.

¢ The Values of Scouting. As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others and -
make friends.

e The Scout Method. Scouting takes place when young people, in partnership with adults,
work together based on the values of Scouting and:

Enjoy what they are doing and have fun
Take part in activities indoors and outdoors
Learn by doing

Share in spiritual reflection

Take responsibility and make choices
Undertake new and challenging activities
Make and live by their Promise.

e Subscriptions are charged for membership to cover immediate running costs of the Group
plus capitation fees payable to Guildford East District Scout Council, Surrey County Scout
Council and The Scout Association. These do not unduly restrict membership. The Group
follows the principle that no one should be excluded because of their inability to pay
membership subscriptions.

e Two key principles demonstrate that Scouting’s aims are for the public benefit, in that
through the Scout Method young people develop towards their full potential and that there
is a clear link between the benefits for young people and the purpose of Scouting. The
safety, wellbeing and development of young people are taken very seriously and the
benefits Scouting activities provide far outweigh the risks. Any private benefits from
Scouting are incidental, other than to those as a beneficiary.



SECTION D: ACHIEVEMENTS AND PERFORMANCE

This was another successful year with a full and exciting programme for all units as a result of

the strong leadership of all sections. ‘ P

e The three Cub and Beaver Packs delivered exciting programmes; when possible in line
with the Covid restrictions, during the year with a number of new and imaginative
activities.

e The Scout Troop continues to develop under the excellent leadership of Judith Hunt and
her team again when possible during the Covid times. The Troop continues to offer
diverse fun activities at their weekly meetings.

e Plans for the redevelopment of the buildings and site have been put on hold this year, but
will continue in the future. ‘

« We have installed a roof over the outside of the bottom hut to allow more outside
activities. ' :

e Existing buildings — whilst redevelopment plans move ahead, we have also been carrying
out maintenance on the existing buildings to ensure that they are safe and fit for purpose.
A healthy financial position continues. ’ ‘

e In July 2021 (after the financial year end but within the remit of this report) we were sorry
to receive the resignations of David and Judith Hunt after-a combined 80 years’ service to
1st Merrow. We are extremely grateful for all they have done for the hundreds of young
people who have been part of 1st Merrow over those years and wish them all the best for
their new adventures.

e \We were pleased to hear that Martin and Sandy Jones, both well known to the group,
accepted the position of joint Group Scout Leader.

fiy

SECTION E: FINANCIAL REVIEW

0 The Group’s policy on reserves is to hold sufficient resources to continue the charitable
activities of the group should income and fundraising activities fall short. The Group Executive-
Committee considers that the group should hold a sum equivalent to nine months running costs
(£4,000), plus sufficient funds in each of the sections to cover their termly needs (£1,000).

O The Group held reserves of approximately £193,000 at year end, all in Unrestricted
Funds. This is above the level required for operating expenses; however, this can be explained
by the need to re-develop the site within five years. The Group is intending to save in excess of
40% of the cost, with £31,000 of the Unrestricted Funds allocated to a Scout Centre Fund on 31
March 2021. The Group is continuing to fundraise and anticipates grants and loans against the
remainder of the cost.

0 The Group's Income and Expenditure is small and therefore does not have sufficient
funds to invest in longer term investments such as stocks and shares; such reserves as the
Group has are being held to finance the development of the site in 2-4 years’ time.

0 The Group has therefore adopted a low-risk strategy to the investment of its funds. All
funds are held in cash using only mainstream banks or building societies.

The Treasurer regularly monitors the levels of bank balances and the interest rates received to
ensure the Group obtains maximum value and income from its banking arrangements and
reports this regularly to the Group Executive. Occasionally (but not this year) this may involve
using an account that requires a period of notice before funds may be withdrawn; before doing
so the Group Executive considers the cash flow requirements.

- ~ (AP
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SECTION F: FUTURE PLANNING

« The Group is planning to redevelop the site as early as funds permit.
o As it has been doing over the last five years, the Group hopes to continue actively
raising funds for this building project.

SECTION G: DECLARATION

The Trustees declare that they have approved the Trustees’ report above

Signed on behalf of the charity’s Trustees

Signature (s)

(

L

Full name Henriette Whitehead van Samantha Ritchie
) Prooije

Position Chairman Treasurer

Date ¥\ January 2022
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Independent examiner’s report to the trustees of 1st
Merrow Scout Group

1 report 1o the trusices on my examination of the accounts of the 1st Merrow Scout Group for the year ended 31 March 2021.

Responsibilities and basis of report .

As the charity trustees of 1st Merrow Scout Group vou are responsible for the preparation of the accounts in accordance with
the requirements of the Charitics Act 2011 (“the Act’). :

1 repor in respect of my examination of the Ist Mermow Scout Group accoums carried out under section 145 of the 2011 Act
and in ¢arving out my examination I have followed al the applicablc Dircctions given by the Charity Commission under
section 145(5)b) of the Act. )

Independent examiner’s statement

T have completed nry examination. I confirm that no matcrial matters have come 1o my atiention in connection with the
examination giving me cause to believe that in any material respect:
1. accounting Tecords were not ke in respect of the 1st Merrow Scoat Group as required by section 130 of the Act; or
2. the accounts do not accord with those records.

1 have no concems and have come across no other matters in connection with the examination to which attcntion should be
drawn in this report in order to cnable a proper understanding of the accounts to be reached.

[ .
Signed: Fo Sumaananss
Name: Karcn Summers
Relevant professional qualification or membership of professional bodics (if any):FCA

Address: 7 Clifford Manor Road . Guildford . Surrey GU4 8AG

Date: 19 January 2022




[esssy I [ess'sy [osv'ss I foct'ss sydiaoai jejoy
—. N ﬂ _ _ _ _ *2)9 ‘SI|eS JUBWIISAAU| PUB J3aSSY
| es'sy E | ces'sy | oci'ss E | osi'ss awoou| ssoug [ejo]
80v - | sov yiL - 1 1 T . Boans
99 n 99 A4 - Ly PV WD UO jsauajul
zve - ve 19 « 19 pun JUBLWISaAU| [BIOIHO SeleYD
. \ » - - - s }salajul yueg
2WOU| JUBWIISAAU|
126'c = 126'c 2 & >
9L = 173 & = " saljiApoe Buisiepuny Jayi0
144 = ve e - fi wuojiun pue suIys |
bLL'e 8 LLL'e = # i Jeq Aepy
(ss046) Busieapuny
- 2 = 98e'0¥ s 98¢0y 1830} gng
- - - 98¢'0¥ - 98¢ 0p sjuesb Jayi0
= & ® " - N elb soeususjuiel
sjueln
y9zZ' Ly C oz'Ly 0e9'vi E 0£9'vL 1830} qng
# - = 5 - B ) awWooU! JejiWIsS Jayi0
£EV'9 - £EV'9 Zve'tL - Zve'LL PIV W19
(34 - 6L¥'Z 118 : 218 suojeuoq
961 = 96.'v1L zLL') b L' swooul dwe)
1814 = 1811 - # ¥ aLwooul saliAloe pue awwelboid yinoA
SeP'9lL - SeEp'oL 6¢ » 6¢ pauiejes suonduosqgns diysiequuaw JaN
(098's) - (098‘s) . ? s ousia o) uo pied suonduosgns diysiequisjy:ssa
$62'62 : $62'62 6¢ 8 6¢ suopduosqne diysiequeiy
awodul Jejiwis pue wm&imv. ‘suonjeuoq
3 3 3 3 3 3 «  sydiedey
ejoL spund pejouisey spunj pajouysaaun lejoL spung pejolsey spunj pajoyysesun 13
02/6102 02/6102 02/6102 12/0202 12/0202 12/0202

0zZ-1elN-L€

ol

61-1dv-10

l2-1eiN-Lg

oL

0z-1dy-10

wiosj
aeek ay) 104

JUN029Yy sjusawied pue sydiadsay
dnoJs) Jn09S MOLIB| IS|

sjuawAed pue sjdiasay



—no_‘.om— £ 291651 986°Z61 & omm.ulm— pus 1eaf siyy spuny ysed
86€‘L¥) 001t 662071 191651 = : 29165} pue JeeA }se] spunj yseo
89L'L) . (004'4) [eoe'sr [ore'ee 7 618'€E PP T m—
Lszs'zz Joor lsz2'9z 1| Luielz I liietiz suswAed [ejo1
_8: _8: v _o~: _342 _ _Sé oL Juswidinbe (eydes
| sov'sz |- | sov'sz | | 2801 |- | L2801 eunypuadx3 ssouo [ejo)
29 2 v29 6L s 6L |©0} ans
99 = 96§ s - - 51500 Buisielpuny Jay0
133 = 8kl 64 N 6L Jied Aepy
B sasuadxa Bujsiespuny
LeL've & VeL've z6L'0L = 26204 |e30} qng
6Ly - (134 1144 « 1144
S80IAJBS BUNUQ
‘4 ) 4 ) - i suoljeuoq
€2 8 €2 - N =
sasuadxa a8)jsnJ) pue NOY
= = = 64 - 6.
swuoyun
660°LL £ 660°L1 899°¢ - 899'¢ 81500 dwen
8} ) o) b4 - o abejsod pue Buikdooojoyd ‘Bunuuyd
40¢ ) 408 9 - 9 awdinba pue sjeuajep
8LL'L = 8K} 9.2 = 9.2 slemauay pue siedoy
6LL € & 6LLE 192 g [3:7 souelnsy|
08 # 08 VA% - vl se pue Aouos|g
vz . vaz sch E 6k obelamag pue Jajepn
¢ : . i - ) Bujuiesy pue uopubooal ‘poddns ynpy
8vl'l ® 8vl'l zLL - zLL
sabpeg
90Z°s £ 90Z°s 6EL'E - 6EL'e seoe pue swwesboid ynop |
- - sjugulfed ajqejiey
3 3 3 3 3 3 ", sewfeq
lejon spung pejolsay spuny pajauysaluf 1e101 spung pejoulsey spuny pajoysaiun 5
02/6102 02/6102 02/6102 12/0202 12/0202 12/0202 %

sjuswAed pue sjdiaday

0Z-1eN-L€

oL

61-1dy- 0

L2-1eiN-LE

oL

02Z-1dy-10

wiod}
1eak ayj Jo4

JUNO929Yy sjudwied pue sydiaosay
dnoJsc) Jn09S MOLIB|\ IS|



SOy eyjuewes

S TS s
h PeaUEIUM 2o . SN I i aaULLIR1A;
al100.1d UBA pEayalYM aNSLUSH l@\&)@L\ \Q L d h\ | \

1d UBA pEayajiy ajeuusH

aweN Juud SweN Juld \Iw#ﬁcm_w Eie)
Aq yeyeq J1ey3 uo paubis pue zzoz Atenuer g1 uo saajsniy ay) Aq peroidde a1om sapi|Iqe]| pue S}OSSE JO JUSWSIe}S pue Junodde sjuswhed pue sydiedes sroqe ayL
182's b 182'S vEL'9 s veL'9 |ej0}) gng
- N » = - saliiigel| Jayo
5 - 2 = - pled 194 jou suonduosgng
265y z65'y L2's - Le's sJapes)| 0} anp sjualdsINguiiel pue sesuadxy
G569 $69 958 - 968 pied 184 jou sjunoooy
$5£'022 §5€'022 siv'iee - Sl¥'.22 |£10} NS
) = : ) ) JByi0
9L 9LL' VW 120'zy s 1zo‘zy ( 1509 jJuawaoe|da) 038 ainjuiny ‘juswdinbs Buynoog
6.5'8L4 6.5'8L) ysv'sel . ySp'sel (1509 Juswwaoe|dal) sBuipjing pue pue
asn umo s, Ajueyd 1o} sjesse Aiejauow UoN
- 7 3 - - 1€30} QNS
- o R - - |lejop - SjusLUSaAU) JaYI0
- - - = N SjuawysaAul pajon)
- = s - = |iejap - Apadoud juswisenu|
S)OSSEe JuaW]saAu|
ove'el ore'el 0L g oL |e10) qng
5 - - - . wiejo aoueInsu|
zLL'y zLL't s g = dnoiojouisiq/ealy/Aunod ay) wouj anp siqag
89G°LL 89S°L1 oL - oL anp wie xe |
sjesse Aigjauow JeyiQ
191651 191651 986261 " 986261 spuny yses |ejo] v
00L 00L 69 2 69 ¥ sieoumsen
260'9S 26098 65195 - 64'9 pun JuaL}SaAy| ,..w._uso sejuey)
528201 L8204 8s2'ocl - 8sLott JUNOSOR JUaLIND YUEg
! spunj ysen
[
3 3 3 3 3 3
|eloL spun4 pajouysay spunj pajopisaiun |ejoL spung pejouysey spuny pejouysalun
0Z-1eiN-L€ 0Z-1eN-L€ 0Z-1e-L¢ VZ-1eiN-L€ LZ-1eN-LE LZ-1elN-Le

1eak ay) Jo pua ayj je sai

qel| pue S}asse Jo Juawalels



Independent examiner’s report to the trustees of 1st
Merrow Scout Group

1 report 1o the trusices on my examination of the accounts of the 1st Merrow Scout Group for the year ended 31 March 2021.

Responsibilities and basis of report .

As the charity trustees of 1st Merrow Scout Group vou are responsible for the preparation of the accounts in accordance with
the requirements of the Charitics Act 2011 (“the Act’). :

1 repor in respect of my examination of the Ist Mermow Scout Group accoums carried out under section 145 of the 2011 Act
and in ¢arving out my examination I have followed al the applicablc Dircctions given by the Charity Commission under
section 145(5)b) of the Act. )

Independent examiner’s statement

T have completed nry examination. I confirm that no matcrial matters have come 1o my atiention in connection with the
examination giving me cause to believe that in any material respect:
1. accounting Tecords were not ke in respect of the 1st Merrow Scoat Group as required by section 130 of the Act; or
2. the accounts do not accord with those records.

1 have no concems and have come across no other matters in connection with the examination to which attcntion should be
drawn in this report in order to cnable a proper understanding of the accounts to be reached.

[ .
Signed: Fo Sumaananss
Name: Karcn Summers
Relevant professional qualification or membership of professional bodics (if any):FCA

Address: 7 Clifford Manor Road . Guildford . Surrey GU4 8AG

Date: 19 January 2022




