
 
1st Oxshott 

Trustees Annual report for the period 1st April 2022 to 31st March 
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Section A: Reference and Administration Details 
Charity name: 1st Oxshott Scout Group  
Charity number: 305734 
Charity’s principal address: Oxshott Community Hub, Waverley Road, Oxshott, Surrey KT22 0RZ 
Scout Association HQ Registration number: 107 
 
During the period 1st April 2023 to 31st March 2024, the trustees who managed the charity were; 
 

Trustees: Appointment Name 
 Chairman James Faux 
 Treasurer Deborah Wall 
 Secretary Nicola Bond 
   
 Group Scout Leader Anja Davidson 
 Scout Leader Brian Murphy 
 Cub Pack Leader 

 
George Bishop 
 

   

Section B Structure, Governance and Management 
 
The Group’s governing documents are those of The Scout Association.  They consist of a Royal Charter, dated 4th 
January 1912, which in turn gives authority to the bylaws of the Association and the policies, organisation and 
rules of The Scout Association. 

The Group is a trust established under rules that are common to all Scout Groups. The Trustees have complied 
with the requirement to have due regard to the guidance on public benefit published by the Charity Commission. 
The Trustees are appointed in accordance with the policy, organisation and rules of The Scout Association. 

The Trustees manage the Group.  They are responsible for complying with legislation applicable to charities, 
including the registration, keeping proper accounts and making returns to the Charity Commission as appropriate.  

Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association.  

The Trustees meet from time to time as necessary. Other helpers involved in the operation of the Group also attend 
these meeting.  Their functions are: 

 the raising of funds and the administration of group finance; 

 the insurance of persons, property and equipment; 



 group public occasions; 

 assisting in the recruitment of group leaders and other adult support; 

 appointing any subcommittees that may be required; and appointing administrators and advisers 

 
Risks and Internal Controls 
 
The Trustees have identified the major risks to which they believe the Group is exposed.  These have been reviewed 
and systems have been established to mitigate against them.  The main areas of concern that have been identified 
are: 

 damage to the buildings, property and equipment.  In such cases, the Group would borrow the use of 
buildings, property and equipment from neighbouring organisations such as the church, community centre and 
other Scout groups.  The Group has sufficient buildings and contents insurance in place to mitigate against 
permanent loss 

 injury to leaders, helpers, supporters and members.  The Group, through the capitation fees, contributes 
to the Scout Association's national accident insurance policy.  Risk assessments are undertaken before all activities; 

 reduced income from fund raising.  The Group is primarily reliant on income from subscriptions and 
fundraising.  The Group does however, hold reserves sufficient to ensure the continuity of activities for a period 
should there be a major reduction in income.  Also, the Group could raise subscriptions to increase the income to 
the Group on an on-going basis, either temporarily or permanently; 

 reduction or loss of leaders.  The Group is very reliant upon volunteers to run and administer the activities 
of the group. Recruiting leaders is a particular difficulty and the Group is always interested in hearing from 
individuals who might be interested in becoming leaders.  If there were a reduction in the number of leaders to an 
unacceptable level in a particular section or the Group as a whole there would have to be a contraction, 
consolidation or closure of the section.  In the worst-case scenario this could lead to a complete closure of the 
Group; 

 reduction or loss of members.  The group provides activities for all young people aged 4 to 18.  If there 
were a reduction in membership in a particular section or in the Group as a whole then there would have to be a 
contraction, consolidation or closure of the section.  In the worst-case scenario this would lead to the complete 
closure of the Group; and 

 internal controls.  The group has in place systems of internal controls that are designed to provide 
protection against material mismanagement or loss.  These include two signatories for all payments and 
comprehensive insurance policies. 

Section C: Objectives and Activities 

The Group’s objectives are as a unit of the Scout Association. The aim of the Scout Association is to promote the 
development of young people in achieving their full physical, intellectual, social and spiritual potential; as 
individuals, as responsible citizens and as members of their local, national and international communities. The 
Association's aims are achieved by providing an enjoyable scheme of progressive training, based on the Scout 
Promise and Law, guided by adult leadership. 

The Group charges membership subscriptions to cover its immediate running costs which do not unduly restrict 
membership. The Group's principle is that no one should be excluded because of their inability to pay membership 
subscriptions, or charges for participating in activities. 

The Group’s and the Scout Association's public benefits are demonstrated by, inter alia: 



 the development of young people towards their full potential; and 

 guiding young people in their responsibilities towards others and the community as a whole. 

The safety of young people is taken very seriously and the benefits of Scouting activities are considered to far 
outweigh its risks. 

Any private benefits from Scouting are incidental, other than to beneficiaries. 

Public Benefit Statement 

The Group meets the Charity Commission’s public benefit criteria under both the advancement of education and 
the advancement of citizenship or community development headings.  Subscription fees are set at a level that 
covers only the immediate running costs of the Group and the capitation fees to the Scout Association, to ensure 
they remain as low as possible and do not unduly restrict membership.  We admit members from the local 
community in the area of Oxshott and Cobham.  Money from fund raising activities is put in to a hardship fund that 
families can apply for help with fees or costs of activities.  As charity trustees, members of the Executive Committee 
pay due regard to the Charity Commission’s public benefit guidance where relevant to our decision making. 

Section D: Achievements and Performance 

After much work with the Guides and support from SCC councillor, Mark Sugden, Surrey County Council granted 
the Scouts and Guides nearly £1.2million for a new building.  The Oxshott Community Hub was opened on 1st 
September 2024, This is a new, environmentally friendly, fully accessible building with a communal central area 
with a kitchen and meeting rooms and a hall on each side, one for Guides and one for Scouts.  The Oxshott 
Community Hub is available for hire for local groups.  Winning the funding from Your Fund Surrey was a tremendous 
achievement and we are very grateful for the support SCC for the project.  It would not have been possible without 
a huge amount of work by John Major (who had sons who went through Oxshott Scouts years ago) and Alison 
Shannon from Guides.   

Across the group we have in the last year awarded 2015 badges and these top level awards to our members; 
Including; 
Squirrel Chief Scout Acorn Award  5 
Beavers Chief Scout Bronze Award 4 
Cubs Chief Scout Silver Award 4 
Scouts Chief Scout Gold Award 8 
Explorers Platinum Award  4 
DofE Bronze    1 
Explorers Diamond   3 
DofE Silver Award   1 
Explorer Belt Award   1 
Young Leader Belt    4 
Kings Scout Award   1 
The Kings Scout award is the top level award in Scouting and there has not been such an award at 
Oxshott for over 12 years, it is a truly impressive achievement. 
 
 
The annual Christmas tree sales is the main fundraising activity making almost £13k for the group funds.   This 
does require a lot of organization by the little team and by all the parents coming along and delivering the trees, 
the effort is well worth it for the profits to brings to the Group.  The annual fireworks contributed £1424 in 
profits, this could not go ahead without John Major who plans the whole display, buys and sets off the fireworks, 
usually assisted by his two sons, and Caroline Jackson who has taken on most of the organisation of the food, 
tickets and items for sale helped by her team.   



Section E: Financial Review 
Reserves Policy 

The Groups’ policy on reserves is to hold sufficient resource to continue the charitable activities of the Group, or 
at the very least, to conduct an orderly wind down of the Group, should income and fundraising activities fall 
short.   

The Group held cash reserve of £58,492at 31st March 2024. 

Section F: Other Information and Future Plans 

The Group continues to grow with the new Squirrel section well established and meetings in the new building 
from September.  The waiting lists are healthy and we would expect these to grow when the new building is 
completed. 

We are working with the Guides and hirers to set up a Joint Building Management Committee who will manage 
the new Oxshott Community Hub.  Several regular hirers have signed up already including a local dance company, 
St Andrew’s church while work is undertaken on their hall and some smaller local groups.  We are actively looking 
to fill the day time with a nursery or play group to maximise income from the Oxshott Community Hub 

Recruiting leaders and members for the Trustee Board remains a priority to ensure the continued success of 1st 
Oxshott Scout Group. 

Section G: Declaration 

The Trustees declare that the Trustee Report has been approved at the AGM. 

Signed on behalf of the charity’s trustees: 

 

 
Signatures: 

  

Full Name: James Faux Nicola Bond 

Position: Chair Secretary 

Date:   

 
































