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What another exceptional year for 3rd Banstead Scout Group and the Board of Trustees. 

Since the last AGM we have been locked down again with virtual meetings keeping us all 

together.  But since Spring this year the pandemic controls have been freeing up little by little 

so that sections have gone from virtual meetings to socially distanced meetings outside and 

eventually to Covid-safe meetings indoors. 

This has seen us establishing and amending risk assessments for the various activities for 

the young people as circumstances change.  

There has also been lots of work going on at Scout Ridge to enable us to open up for face-

to-face meetings with refurbishment of the toilets, hand sanitiser dispensers, cleanable door 

fittings, safe outdoor spaces and repairs to heating and lighting in the sports hall, thanks in 

great part to grants from Reigate and Banstead Borough Council.  Another grant has also 

provided for some new air rifles. 

I would like to thank those leaders, Board members and parents/carers who have helped 

maintain Scout Ridge over the course of the year and especially our GSL Adam who has 

been central to the works that have kept us all safe over the course of the year. 

I would like to thank the Board members and families that ran the BBQ at Banstead Village 

Day this summer raising funds for the Group and very much look forward to helping 

Banstead Rotary Club again this year with their Christmas collections, one of our main 

fundraising activities.  More details later. 

Lastly, I would like to thank Adam and all the leaders for their sterling efforts keeping 

sections working over such a difficult year and say a big thank you to all our parents/carers 

and young people for sticking with us. 

 

Richard Aram 

Chairman, Board of Trustees 

 

 

  



FINANCE REPORT       
 

The accounts have been audited by Neil Bridges as an Independent Examiner and I thank 

him for this. 

The financial operations of the group were significantly impacted by the pandemic – and it is 

important to note that much of the year ended 31 March 2021 was spent in a state of full and 

partial lock-down – resulting in both exceptional income and expenditure arising over the 

period 

As far as the main bank accounts are concerned, we began the year with £14,672 and at 31 

March 2021 we closed the year at £15,575, plus an additional £627 held by the Sections. 

Total funds were therefore £16,202 compared with £15,475 at the beginning of our financial 

year.   

 

Receipts 

Our main income usually falls into 5 main categories, however due to the pandemic some of 

the traditional sources of funding such as equipment & premises hire and fund-raising 

activities were significantly curtailed. 

 

a. Subscriptions. Subscriptions recognised in the current year totaled £8,257 
(including Section funds) – and our total payment out to HQ, District and County 
was £6,442 – representing 104 members (down by 1 compared to the prior year).  
It is important to note that Subscriptions were not actively collected during the 
first lockdown (although many parents and carers did choose to pay their fee as 
usual), hence the decline in income compared to the prior year.  
  

b.  Premises. In usual times we allow our premises and equipment to be enjoyed by 
other users, resulting in additional donations - which in the year to 31 March 2020 
amounted to £2,056.  Unfortunately, the group was unable to generate any such 
income through 2021 
 

c. Fundraising.  £770 was raised through the Rotary Club Xmas collections, which 
were significantly reduced by the December 2020 lockdown preventing static 
collections at Asda and Waitrose.  The 2020 Village Day BBQ was also cancelled 
– which had generated income of £483 in the prior year. 

 

d.  The Gift Aid tax rebates received in the year totaled £1,368.  The reduction in 
subscriptions also had an impact on the amount of Gift Aid available to the group 
in the year to 31 March 2021, but this is now recovering – with a claim submitted 
post year-end amounting to some £2,049 and which has now been received from 
HMRC.   Thank you to all those who have checked the box in OSM – enabling 
the group to reclaim income tax on subscription payments. 
 

e. Grants/Sponsorship/Donations. As a Business Rates payer, the group was able 
to take advantage of the Covid-19 support grants available, totaling some 
£20,241 in the year.  In addition to providing much needed cover for the reduced 



subscription and fund-raising incomes, the group was able to fund £4,042 
required to ensure that the Scout Ridge facilities could safely  accommodate the 
return to outdoor and then indoor face-to-face meetings – this expenditure 
included the upgrading of the bathroom facilities, improvements to ventilation, 
outdoor lighting and signage, and the purchase additional  cleaning and sanitising 
equipment, as well as new equipment for outdoor activities. 

 
A grant of £2,900 from Surrey County Council was also gratefully received, and 

was used to purchase new air-rifles for the group, and further upgrade the indoor 

lighting at Scout Ridge to LEDS. 

The group received further donations from individuals of £1,471 in the year, plus 

£350 in sponsorship of the minibus. 

 
  Payments 

1. As noted above, the group incurred exceptional expenditure of £4,042 on upgrading 
facilities and implementing Covid19 safety measures. 
 

2. Utilities including broadband of £1,744, premises maintenance costs of £4,381, and 
premises / contents insurance of £2,378 are other major expenses – these were 
largely unaffected by the pandemic / lockdowns - thus the financial support received 
from Reigate and Banstead Borough Council was so critical in ensuring maintaining 
facilities ready for the re-commencement of face-to-face meetings.   
  

3. The group also completed the purchase of the new minibus in June 2020 with a final 
payment of £9,885.  Insurance for the new vehicle was £954. 

 

 

As highlighted in previous years, membership subscriptions alone are insufficient to meet the 

day to day running costs of the group, and we remain highly dependent on donations, 

sponsorship, fundraising and Gift Aid in order to meet the costs of maintaining the fantastic 

facilities at Scout Ridge, and meeting our District, County and HQ obligations. 

I am pleased to report that as a result of the support received in the year to 31 March 2021, 

the group has also been able to continue its investments into both facilities and new 

equipment.  The group ended the financial year in a sound financial position and continues 

to be able to meet its financial obligations as they fall due.  

 

Nicholas Lee 

Treasurer 

 

 

 












