Trustees' Annual Report
For the period

From (start date) to end date

Section A Reference and administration details

Charity name 1st Wellington Scout Group

Other names the charity is known by

Registered charity number (if any) 3] 0] 51 6] 3] 8

HQ registration number

Charity’s principal address Castle Hall, Fore Street
Wellington
Somerset
Postcode T |A 2] 1 8J|A |Q
Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)
Trustee Name Office (if any) Dates acted if not
for whole year
1 Nadia Atherton District Commissioner/i
2 David Belfield Chairman/Lead Volunteq
3 Gwynfor Jones Treasurer
4 Nicki Woodgate Secretary
5
6
7
8
9
10
11
12
13
14
15

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

'I-'ype of advisor Name Address
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document
The Group's governing documents are those of the Scout
Association. They consist of a Royal Charter, which in turn
gives authority to the Bye Laws of the Association and The
Policy, Organisation and Rules of The Scout Association.

(e.g. trust deed, constitution)

How the charity is constituted ) . ) )
The Group is a trust established under its rules which are

o common to all Scouts.
(e.g. trust, association, company)

Trustee selection methods The Trustees are appointed in accordance with the Policy,
(e.g. appointed by, elected by) Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional The Group is managed by the Group Trustee Board, the
information, where relevant, about: members of which are the ‘Charity Trustees’ of the Scout
Group which is an educational charity. As charity trustees
they are responsible for complying with legislation
applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity
Commission as appropriate.

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee’ consideration of major risks
and the systems and procedures to
manage them

The Trustee Board consists of the Chair, Treasurer and 5
Trustees (including 1 Ex Officio Trustee) and meets every 2
months.

Members of the Trustee Board complete Being a Scouts
Trustee learning within the first 6 months of joining the
Board.

This Group Trustee Board exists to make sure the charity is
well-managed, risks are assessed and mitigated, buildings
and equipment are in good working order, and everyone
follows legal requirements and the organisation's policies
and rules. Their support helps other volunteers run high-
quality and safe programmes that gives young people skills
for life.
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Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Trustee Board has identified the major risks to
which they believe the Group is exposed, these have been
reviewed and systems have been established to mitigate
against them. The main areas of concern that have been
identified are:

Damage to the building, property and equipment. The
Group would request the use of buildings, property and
equipment from neighbouring organisations such as the
church, community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisations. The
Group has sufficient buildings and contents insurance in
place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily
reliant upon income from subscriptions and fundraising. The
group does hold a reserve to ensure the continuity of
activities should there be a major reduction in income. The
Board could raise the value of subscriptions to increase the
income to the group on an ongoing basis, either temporarily
or permanently.

Reduction or loss of leaders. The group is totally reliant
upon volunteers to run and administer the activities of the
group. If there was a reduction in the number of leaders to
an unacceptable level in a particular section or the group as
a whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides
activities for all young people aged 4 to 18. If there was a
reduction in membership in a particular section or the group
as whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

The group has in place systems of internal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, these include dual person
oversight for all payments and a comprehensive insurance
policies to ensure that insurable risks are covered.
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Section C Objectives and activities

The Purpose of Scouting

Summary of the objects of the charity set |Scouting exists to actively engage and support young

out in its governing document people in their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy
and loyal.

Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in
which we live.

Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership
with adults, work together based on the
values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in relation Adventurous activities are undertaken year round, including
to these objects but not limited to Camping, hiking, kayaking, rafting.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

» policy on grantmaking;

« contribution made by volunteers;
* policy on investments.

The group has no current capital investments.

Public benefit statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
headings.
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Section D Achievements and performance

Summary of the main achievements of
the charity during the year

The Group continue to provide a full curriculum of scouting
activities for our 4 age groups (Beavers, Cubs, Scouts &
Explorers). All section shave participated in a full range of
Scouting activities and high level details of each sections
activities are included with the minutes of the AGM.

Section E Financial Review

Brief statement of the charity’s policy on
reserves Reserves Policy

The Group's policy on reserves is to hold sufficient
resources to continue the charitable activities of the group
should income and fundraising activities fall short. The
Group Trustee Board considers that the group should hold a
sum equivalent to 3 months running costs, circa £3000.

The Group does not hold a specific reserve fund but
through financial planning ensure that our current account
maintains in excess of the reserve figure. We are
fundraising for a replacement minibus and are ring-fencing
monies received from external grants for this purpose At
financial year end 24/25 we held approximately £15000 in
our current account, of which £5000 has been ring-fenced
for the minibus fund. This is consistent with group financial

Quantify and explain any designations n/a

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

n/a

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:JFunding
+ the charity’s principal sources of funds|Our primary funding mechanism is through regular
(including any fundraising);|subscriptions for scout group members, supplemented
through various fundraising activities undertaken throughout
the year.
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» how expenditure has supported the key
objectives of the charity;

« investment policy and objectives;

The Group Trustee Board regularly monitors the levels of
bank balances and the interest rates received to ensure the
group obtains maximum value and income from its banking
arrangements. Occasionally this may involve using an
account that requires a period of notice before funds may
be withdrawn, before doing so the Group Trustee Board
considers the cash flow requirements.

Investment Policy

The Group does not have sufficient funds to invest in longer
term investments. The Group has therefore adopted a risk
averse strategy to the investment of its funds. All funds are
held in cash using only mainstream banks or building
societies.

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

The groups intent is to raise approximately £15000 by the
end of 2025 to purchase a replacement minibus. Multiple
grant requests have been sent and positive responses have
been noted from:

- Wellington Town Council

- Wellington Rotary Club

- Leslie Sell Charitable Trust

- Capgemini Community Fund

- Somerset Community Foundation

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s)
Full name(s) David Belfield Gwynfor Jones
Position (eg Secretary, Chair) IChairman |Treasurer |
Date | -] 1 1 1 1 |
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B h s
F CHARITY COMMISSION | Independent examiner's repoit on the
VAT E FOR ENGLAND AND WALES accounts .

| . SectionA ' - Independent Examiners Report wu

s . N R R LR SEETERL G S I P T BRI MR SRR ST A B e R P T SO O T T - T Fspe Sy e amaa

Report to the trustees Y
15 Wellington Scout Group -

Un accounts for the year Charity no | 305638 -
ended ] 3\ :; i MW H ms (If any) 3
et ot o panes N FE !

| report 1o the frustees on my examination of the accounis of the above
charity ("the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsibie for the preparation of the
basis of report accounis in accordance with the requirements of the Charities Act 2011
("the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrving out'mv examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity's gross income exceeded £250,000 and | am QLIéiEfied to
examiner's statement undertake the examination by being a qualified member of {insert name of

~~ Fy ~ ] Flemd o o by ds 1T Y o r‘ﬂf U b i
u?p tﬂubuﬂ' nﬁriuu Juu}'“ L.n:-"r-r.ﬂ.- L? L n:} ayunuuua,;

| have completed my examination. | confirm that no material maiters hava
come to my aftention in connaction with the examination (other than that
disclosed below ™) which gives me cause to believe that in, any material
respect:
e ne accounting racords were not Kent in accoragance with seciion ' 50
of the Charities Act; or
» ihe accounts did not accord with the accounting records; or
o the accounts did not compiy with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounis and Reports) Regulations 2008 other than any reguirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independeant examination.

! have no concerns and have come across no other matters in connection
with the examination o which atiention should be drawn in this report in
orcer tc enable a proper understanding of the accounts {o be reached.

* Please delste the words in the brackets if they do not apply.

signed: | bl Date: !a""" Tﬁ:i&;{_:
Name: “ﬁﬁﬁi Zaw . —

=R f Oct 2018




Relevant professional
qualification(s) or body |

ifany): | Compant (e ec Tog - ﬁmwamd_mhm ﬂcmw Tind5 Li’\D

P ——— 1...,_ - ——— — T

Address: 2 C_imﬂ Mj 1 | B ,
M €8T ggmhﬁ 0 3 L’S\}_.LL 197 ﬁ'ﬂ\l - B

 Semeeser  Taz 9737

| Only cempietp— !f tne exammer ﬂaeds t0 mghl:ght matena! matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes o
disclose.
I
|
:
|
|
|
|
|
|
|
i
;
|

ER 2 Oct 2018
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1ST WELLINGTON SCOUT GROUP
PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 315 MARCH 2025

Receipts for the vear

Direct Expenses for the year

2025

26913

6043

Net receipts/{payments) for the vear

Admin & Premises expenses for the year

20865

17435

Net receipts/payments for the year

3430

The above account, notes and accompanying statement of assets and liabilities were
approved by the Trustges on 5th June 2025 and signad on their behalf by

Mr D.Beifield Mr G.lones

Chairman Honorary Treasurer

On behalf of the 1st Wellington Scout Group

Accounts

Fage 1

2024

16448

5114

11334

17682
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LST WELLINGTON SCOUT GROUP

PAYMENTS

FOR THE YEAR ENDED 31st MARCH 2025

W el L Wi icc
ACTIVITIES

FUND RAISING EXPENSES

PURCHASE OF CAPITAL EQUIPMENT

H“ates
.| I
Light and heat

insurance

B I__“uuhﬁ R _
Repairs and renewals

Refuse, Hygiene and other costs

internet

ADMIN/ESTABLISHMENT EXPENSES
OTHER PAYMENTS

Uniform

Minibus

Loan repayments

TOTAL PAYMENTS FOR THE YEAR

2025

£
6048
0
B
6048
100
5406
481
3707
1107
2689
164 13654

]

33483
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1st WELLINGTON SCOUT GROUP
:ﬁ"i’.ﬁﬁEEHE?EF’éT OF ASSETS AND LIABILITIES
FOR THE YEAR ENDED 31st MARCH 2025

:
ey

MIONETARY ASSETS Cash, bank and similar funds

||
'5:--".

16387

= 1 ---\,- iy i . - ET i|-I :
NDebtors (HMRC Gift aid) {see note £) O
1
:._‘.. rqj ;_-r. *il_l"l-\: 13%
¥ e NWdd e gl
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T e 1 e .
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_and and buildings {at cost 155567
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£ ul antd the e

(€5
i
-t

i
i " ¥

155567

32201

Seouting eguipment, furniture ete (at costj{n 116664 116664
321438 318008
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F CHARITY COMMISSION | Independent examiner's repoit on the
VAT E FOR ENGLAND AND WALES accounts .

| . SectionA ' - Independent Examiners Report wu

s . N R R LR SEETERL G S I P T BRI MR SRR ST A B e R P T SO O T T - T Fspe Sy e amaa

Report to the trustees Y
15 Wellington Scout Group -

Un accounts for the year Charity no | 305638 -
ended ] 3\ :; i MW H ms (If any) 3
et ot o panes N FE !

| report 1o the frustees on my examination of the accounis of the above
charity ("the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsibie for the preparation of the
basis of report accounis in accordance with the requirements of the Charities Act 2011
("the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrving out'mv examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity's gross income exceeded £250,000 and | am QLIéiEfied to
examiner's statement undertake the examination by being a qualified member of {insert name of

~~ Fy ~ ] Flemd o o by ds 1T Y o r‘ﬂf U b i
u?p tﬂubuﬂ' nﬁriuu Juu}'“ L.n:-"r-r.ﬂ.- L? L n:} ayunuuua,;

| have completed my examination. | confirm that no material maiters hava
come to my aftention in connaction with the examination (other than that
disclosed below ™) which gives me cause to believe that in, any material
respect:
e ne accounting racords were not Kent in accoragance with seciion ' 50
of the Charities Act; or
» ihe accounts did not accord with the accounting records; or
o the accounts did not compiy with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounis and Reports) Regulations 2008 other than any reguirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independeant examination.

! have no concerns and have come across no other matters in connection
with the examination o which atiention should be drawn in this report in
orcer tc enable a proper understanding of the accounts {o be reached.

* Please delste the words in the brackets if they do not apply.

signed: | bl Date: !a""" Tﬁ:i&;{_:
Name: “ﬁﬁﬁi Zaw . —

=R f Oct 2018
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| Only cempietp— !f tne exammer ﬂaeds t0 mghl:ght matena! matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).
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1ST WELLINGTON SCOUT GROUP
PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 315 MARCH 2025

Receipts for the vear

Direct Expenses for the year

2025

26913

6043

Net receipts/{payments) for the vear

Admin & Premises expenses for the year

20865

17435

Net receipts/payments for the year

3430

The above account, notes and accompanying statement of assets and liabilities were
approved by the Trustges on 5th June 2025 and signad on their behalf by

Mr D.Beifield Mr G.lones

Chairman Honorary Treasurer

On behalf of the 1st Wellington Scout Group

Accounts
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LST WELLINGTON SCOUT GROUP

PAYMENTS

FOR THE YEAR ENDED 31st MARCH 2025

W el L Wi icc
ACTIVITIES

FUND RAISING EXPENSES

PURCHASE OF CAPITAL EQUIPMENT

H“ates
.| I
Light and heat

insurance

B I__“uuhﬁ R _
Repairs and renewals

Refuse, Hygiene and other costs

internet

ADMIN/ESTABLISHMENT EXPENSES
OTHER PAYMENTS

Uniform

Minibus

Loan repayments

TOTAL PAYMENTS FOR THE YEAR

2025

£
6048
0
B
6048
100
5406
481
3707
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164 13654
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