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LAVANT MEMORIAL HALL Registered Chanty No. 305390 - 1

RECTIPTS AND PAYMENTS FOR THE YEAR ENDED 3151 AUGUST 2022

RECEIPTS 2022 2021

Urrestncted  Resdrnicled Tolal Uneestricted Resdticted Tata

Funds Furdds Funds Funds Furds Funds
Operating Activities  Hall hire 2066115 2661.1% BOM2 2% #8225
Fundd rassng evenls Xmas Fayre 354. 10 5410 0.00 0.00
Centenary 6043 3604 36 0.00 0.00
1958 46 JUSE 46 .00 .00
Gramts 2667.00 2667.00 19708.00 19708.00
Donations 1050.00 105000 4287.40 4287 40
Irvestment Income 17.59 172.99 2.17 2.77
Othwer Receipts 200 Ot 1872.00 1872.00 168800 1688 00
Fit Rebate E.ON 2045.80 2045 80 19787 79787
3917.80 3917.80 248587 2465 .87
TOTAL RECEIPTS 322722 00 1227200 3156629 34566 19
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LAVANT MEMORIAL HALL Hegistesed Charity No. 305390 - |

RECEIPTS AND PAYMENTS FOR 1ME YEAR ENDED 31ST AUGUST 2022 =
PAYMENTS 2022 200
Uniestrncted  Restricted Total Unrestricted Restrictod Total
Fundds Furls Furwds Funds Funds Furds
Propeity & Maintenance & repairs 2275 40 2275.40 2048.68 7648 68
Equipment Other improvements 3424.80 342480 6487.07 6487.07
5200, 20 5700, 20 91135 75 9135
Hall Cleaning Rental of Bas 1088 50 108850 F15.05 .08
Regular deaning 4700. B0 4700.80 1330.00 1330.00
Consumabies S01. 30 S01.30 3a2.07 W20z
Other cleaning 0.00 0.00 390.00 390.00
Window cleaning 100.00 100.00 118,00 118.00
6390 60 6390.60 299512 2995.12
PRS for Music 294 61 294 61 0.00 0.00
Licences 160,00 180.00 180.00 180. 00
Fire equipment inspection 77638 716,34 45.00 45 0
Insurance premiem 157693 157693 150230 1502.30
Telecommunications B67.30 B&67.30 1274.02 1274.02
Infarmation Technology 576.00 576.00 543.35 543.35
Adminests atson 4984 00 498400 470513 470513
Water & general rates B131.83 LIRR k] 100 47 100,47
Electnioty 3m2 60 2487.01 2487.01
Misc. /sundries 188.00 188.00
200 Cub prizes 861.00 #6100 H91 .00 w91, 00
Indeperdent exarmination 250,00 250,00 200 00 200 .00
TOTAL PAYMENTS 27063.45 27063 45 24247.1% 2424715

-
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LAVANT MEMORIAL HALL Registered Charity No. 305390 - 1

RECEIPTS AND PAYMFENTS FOR THE YEAR ENDED 31ST AUGUST 2022 =
2022 2021
Unrestncted  Restricted Total Towal
Funds Funds Funds Funds
Total receipts for the year (page 2) 32272.00 0.00 32272.00 3456629
Total payments for the year (page 3) 27063.45 0.00 271063 4% 24247 15
Net recelpts / (payments) for the year 208 5% 0,00 5208 5% 1031914
Cash and bank balances as at 315t August 2021 brought 4602519 46025.19 15706.05
Torward
Cash and bank balances as ot 31st August 2022 carried 51233.74 5123374 A605.19
forward

Note. Receipts of Unrestricted Funds for the year ending 3160 August 2022 of £32272.00 included Donations of £1000
designated 10 be used for Hall improvements ( 2020/21 £4000).

The accounts have Deen prepared in the form of receipts and payments and a Staternent
of assets and liabilities In accordance with Section 133 Charities Act 2011.
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LAVANT MEMORIAL HALL Registered Charity No. 305390 - 1

STATEMENT OF ASSETS AND LIABILITIES AS AT 31ST AUGUST 2022

MONETARY ASSETS 2022 2021
Barclays Community Account 23593.92 18402.96
CAF Bank Gold 27639.82 27622.23
TO0TAL 51233.74 46025.19

NON-MONETARY ASSETS

Lavant Memorial Hall committee is Managing Trustee of Lavant Memonrial Hall and the
Lavant Parish Counal is Custodian Trustee.

Insurance value £1198300 for the Hall and Outbuildings (2021 £1077608)

Other assets - value unknown - piano, curtains, cutlery and crockery various kitchen and
cleaning equipment.

Other assets - with purchase price

Radio Microphone 227
Taski cleaner & accessories B20
Loop system 695
Cycle rack 265
Storage cupboards 235
Skittle Alley 250
Pumps x 4 202
Tables lariinate x 6 806
Tables x 16 + cart 1592
Notice board 418
Large Ladder 590
Projector, Speakers and Amplitier 3073
Soft seat chairs x 140 4038
Projector screen 292
Tabhles 995
Solar PV System (included in insurance value of buildings) 18970
Water boiler 405
Flood gates ’ 4740
Camed forward 38613
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LAVANT MEMORIAL HALL Regstered Charity No. 305390 - 1

NON MONETARY ASSETS CONTINUED

Brought forward 38613
Cooker 1oa
[ishrwasher 2280
Fridge 299
Fridge freese e
Microwave 8rs
Tabdes and trodley 1662
Storage heaters (Inchuded in inmrance value of buidings) 7040
Small Step ladder 91
1 aptop 4949
Seven Tables & Trolley 200
Raffle Drum —00

52154
Less Solar Pancls and Storage Heaters included in the insurance value of buildings 26010

26344
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LAVANT MEMORIAL HALL Registered Charity No. 305390 - 1

STATEMENT OF ASSETS AND LIABILITIES AS AT 31ST AUGUST 2022

(CONTINUED)

DEBTORS & PREPAYMENTS
Hall Hire
LIABILITIES

Caretaker

Smith Simmons & Partners

Expenses S Sims

Expenses R Wignall

TIB Cleaning Services

T&T Cleaning

Deposits, advance payments and other liabilities
to customers

L\ﬁ/' L?S\' ‘. L~ \

Signed: _
Mr R Wignall Chairman
Date:

A A»PA'L 72013
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Date:

2022 2021
11.00 0.00
108.33 10.19
180.00 0.00
20.00 0.00
86.34

399.26 0.00
232.50

2920.50 3717.75
3628.09 4046. 78

L asy

Mr R Mayne Treasurer
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF LAVANT
MEMORIAL HALL

I report to the trustees on my examination of the accounts of the Lavant Memonal Hall
(the Trust) for the year ended 31st August 2022

Responsibilities and basis of report

As the chanty trustees of the Trust you are responsible Tor the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 ("the Act”).

1 report in respect of my examination of the Tnst's accounts carried out under section 145
of the Act and in carrying out my examination [ have foliowed all of the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act

Independent examiner's statement

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in any
malterial aspect:

1. accounting records were not kepl in respect of the Trust as required by
section 130 of the Act; or
2. the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the
examinalion 1o which attention should be drawn In this report in order to enable a proper
understanding of the accounts to be reached,

Signed: MW Memtb

Name: Michael Merritt

Relevant professional qualification or membership of professional bodies : FCA
Address: 87 Worcester Road, Chichester, West Sussex PO19 5EB
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COMMITTEE OF MANAGEMENT

OFFICERS

Flected
Chalrman Mr R Wignall 2021
Vice Chairman Mrs E Woodford  resigned 06/12/2022 2021
Vice Chairman Mrs S Ings 03/0172023
Treasurer Mr R Mayne 2019
Secretary Mrs S Sims 2007

COMMITTEE MEMBERS ELECTED OR RE-ELECTED DECEMBER 2022

Pansh Council Mrs S Ings resigned 06/12/2022

Parish Council Mis | Tucker 06/12/2022
Short Mat Bowls No representative

Horticultural Society Mr ] Sharmrod

Friendly Club No representative

Lavant Players Dr P Rivett resigned 06/12/2022

Lavant Players Mr 1 O'Brennan 06/12/2022
Cricket Club Mr R Wignall

w.L Ms M O'Grady

Football Club Mr D Kent

Lavant PCC Mrs C Evison resigned 06/12/2022

Lavant PCC No representative

VILLAGE REPRESENTATIVES

Mrs. E Sheppard
o Mrs £ Woodford  resigned 06/12/2022
Mrs S Ings 06/12/2022
Dr P Rivett 06/12/2022
CO-OPTED MEMBER Mrs A Thomas 03/01/2023
NON-TRUSTEE: Mr A Bleach, Caretaker
APPOINTED BANKERS: Bardays Bank PLC, East Street, Chichester,
West Sussex
CAF Bank Ltd. Kings Hill, West Malling, Kent
F Virgin Money, Newcastie upon Tyne
Northumberland
INDEPENDENT EXAMINER Mr M Merritt, 87 Worcester Road,

Chichester, West Sussex, PO19 SER
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ANNUAL REPORT

LAVANT MEMORIAL HALL Pook Lane East Lavart Chichester West Sussex is registored
with the Chanties Commisson (No. 305390/1) and corstituted by deed of trust dated
17th February 1951,

The Parish Counadl of Lavart is the Custodian Trustee of Ue Charity and the Committee
of Management is the Managing Trustee of the Charity.

Correspondence AM¥osses:
Treasurer: 28 Chariton, Chichester PO1S OHU,
Carctaker: Aghdean, Midhurst Road, Lavant, Chechester POLS DDE,

STRUCTURF, GOVERNANCE, AND MANAGEMENT

The Committee of Managing Trustees of the Charity is wholly responsibie for the control
and management of the Chanty. Chanity law requirnes the trustees of the association

to prepare a receipts and payments accourt and a statement of assets and liabilities
for @ach tinancial year. In addition the Trustees are responsible for keeping proper
accounting reconds suffioent to show and explain the charity's transactions and to
dischose with reasonable accuracy st any time the financial postion of the Assocation.
Also they are responsibie for safeguarding the sssets of the chanty and bence for Laking
reasonable steps for the prevention and detection af fraud and other imeguianties.

New Tnstees appointed to the Mansgement Committee are recruited and apposnted with
due altention paid to the Chanty's goverring document particutarly with regards Lo
any person wha helongs to an extemal body.

CHARITY OBJECTIVE

The obsect of the Charty is to mairtain Lavant Memarial Hall for the communal benefit
of the inhabitants of Lavant village and the surrounding area. The commitiee aims to
provide good facilities at o reasonable cost to all hiress. In doing %0 the Committes
Trustees have had regards to the guideline ssued by the Chanty Commession on

Public Benefit.

ACTIVITIES AND DEVELOPMENTS

For the first time in theee years events have not been dominated by Cowd- 19 considerations

As government regulations were (elased to reflect the adjustment 1o “living with Cowd™, so the
trustees were able to ease restrictions on hall use gradually Uwoughout the year. At the time of
writing, we have removed all the convid-related special hire conditions and capacity restrictions

in favour of continuing to encourage hirers 10 be mindful of wilnerable users and the
demographics of their groups. We hawe also continued 10 provide sanitising and cleaning materials

Bookings were steady throughout the year, but have yet 10 retum to pre-pandemic levels. Most
regular hirers are now back in the Hall, but one or two did not sunvive lockdown restrictions, o
have found it necessary 1o 1educe the scope of their activities, so we were particulardy pleased
10 s0@ the Lavant Players return 1o the Hall this autuman for a show in early 2073 Discretionary
bookings Tor parties and weddings, in particutar, have also been slow 1o recover. There have
been new regular hires, particudarly from cheld- focused grougs, but It remaim 1o be seen
whether these will become established. The Hall was also pleased to be able to host the newly
formed Lavant Ukraine Support Group.

Thanks 1o generows support from Chichester District Councll throughout the pandeavc, with a
final grant in January, the financial impact has been manageable.
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The prospect of better times allowed the trustees to launch the year's major project, a full
refurbishment of the hall's sports facilities, which had been on hold. Fortuitously the project
could now be undertaken alongside the laying of a new sports pitch opposite the hall as a result
of the planning conditions attached to new housing development in the village. The project
entailed renovation of the team and referee’s changing rooms, showers and toilets, with new
fixtures and fittings and incorporating energy savings, improved ventilation and drainage. Some
related minor roofing works identified in last year's building condition survey were also included.

Smith Simmons & Partners had been engaged to specify and supervise the works and
Nutbourne Construction were selected after a competitive tendering process. Work
commenced in June and was substantially completed in time for Lavant CC to use the facilities
for their last home game and for Lavant FC to return to the village on the new pitch this season.
The project was funded by Lavant Parish Council (LPC) CIL monies arlsing from local

housing development.

Following on from last year's extensive work on modernising the fire alarm system at the hall
{10 the effectiveness of which those keyholders who have been called out can attest!), further
work has been undertaken to bring the complementary emergency lighting up to current
standards. The Bleaches Room has also been improved by the installation of built-in cupboards
to replace miscellaneous free standing storage.

As a further spin off from the housing development, LPC have had the Hall car park extended,

with a welcome increase in spaces. These works are not yet quite complete, but the car park is

in use. The trustees have discussed concerns from users about the lack of lighting in the

extended area and have made representation to LPC. However, the South Downs National Park
Authority “dark skies” policy has so far precluded further action, short of a new planning application.

The Hall had passed its centenary in 2021, but plans to mark the occasion had been shelved
because of the pandemic. Local hauliers, Bleach of Lavant, had suffered a similar fate with their
own centenary. With the easing of restrictions, plans were resurrected and it was agreed to
mount a joint celebration over the August bank holiday weekend, incorporating an exhibition
showcasing 100 years of the Hall. Many regular users supported the event with stalls
highlighting their own history.

The event became a village celebration, featuring a variety of live music and dancing, together
with food and drink and a late-summer party atmosphere thanks in part to good weather. Over
£3,600 was raised for Hall funds and the trustees will ensure that this money is re invested in
maintaining and improving the Hall. A small plaque has been placed in the Hall to
commemorate the centenary and a photo-album added to the Hall archives. Very considerable
thanks are due to the steering group who put the event together and particularly to Mick
Bleach who was the inspiration behind the weekend.
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FINARMCIAL SUMMARY
INCOML

Hall hore income of £20661.15 was £12578 90 higher than the previows year reflecting a recovery from the
impact of the Codd- 19 Tockdowrns'

Other regular sources of income were the 200 Oub £1872 00, up £184.00 on Ngher renewals,

and the Xmas Fayre £354.10 which did not take place last year because of Cowd 19,

The year henefitted from the event held jointly with Bleaches of Lavant to celebrate both organisations’
centenaries, which raised £3604 36

Government grants of £2667 in compernsation for the Hall dosures due 10 the Cowd- 19 pandemsc

were (17041 lower than the previous yoar

Donations of L1050 were £3237.40 lower and included £1000 which has been desgnated to be used

for Vall improvements

These activities taken together with Fit Rebate of £2045 80, £1247.93 higher on the timing of receipts,
and investment income £17.59, brought the total unrestricted funds income to £32272.00, £2294.29 lower
than the previoars year

EXPENDITURE

txperditure an Property & Bquipment of £5200.20 was £3435.55 lower than the previous year and
included further Improvements to the Fire Deteclion System of £1594.80 and architectural
services relating 1o the upgrade of the sports changing room facliitses £1530,

Cleaning costs of £6390,60 were £3195,48 higher due to reopersig of the Hall following

the dasures during the Covid-19 pandemic.

PRS music licenang costs of £294.61 recommenced following the Hall closures.

Fire equipment inspection Costs of F776, 38 increased by £731.38 0n maintenance costs

for the new fire detection system

Telecommunication costs of EHGZ, 10 were £406. 72 lower on the new BT contract,

Waler & gereral rates of £813.83 were £713.36 higher on the reopening of the Hall, Flectricity costs
of £3792.60 were smilarly £1305.59 hegher.

Total payments from unrestricted tunds of £27063.45 were £2816.30 higher than the proviows year.

Dursng thee year no Trustees (202021 two ) daimed expenses (2020/21 £141.51)

MONETARY ASSFTS

-

Monetary Assets of £51233.74 at the end of 2021/22 wese £5208.55 higher than the Previous year
THANKS

It is pleasing to note that during the year individual members of the management commitice took on particulas tasks to
pood effect. Rooking Secretary, Jennie Lindfleld, and Caretaker, Towy Bleach, also continued to ersure that the Hall
operated successfully on a day-10-day basis. Tamy even found time to write a book of reminiscences, that includes
interesting hestorical matenial about the Hall and his Tamily connections to i My thanks and appreciation are due to all

of you

The healthy state of the Hall's finances is lestament to the work of our Treasurer, Bob Mayne, whose Last year this will be.
Me has steered us through the choppy waters of the pandemic and he leaves with our regrets, thanks and best wishes
Sheila Sims has comtinued to combine the roles of Secretary and 200 Oub” promoter with aplomb and has been a sounce
of sound advice, for all of which !t am truly .ﬂarom

s B

M R Wignall (halrman
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