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Minutes of the ANNUAL GENERAL MEETING of
MILLAND VALLEY WAR MEMORIAL HALL 

Wednesday 29th November 2023

Attendees:  Trustees –  Mr  A  Haslam  (Chairman),  Mrs  A  Parker,  Mrs  L
Grocott, Mr T Fairhurst, Mrs C Collins, A Carruthers
        Administrator – Mrs L Knight

    Representative- Mrs J Mealey
                

1. The  Chairman,  Mr  Andy  Haslam,  welcomed  all  those  present  to  the
meeting.
Apologies:  M Pike, F Platt, C Beattie

2. Minutes of the Annual General Meeting 2 November 2022 – Agreed and
signed 

3. Report on 2022/23 – Mr A Haslam, Chairman

Highlights of the year were outlined as:
 New Committee Room Chairs
 New Hedging around Oil Tank
 New Oven for Kitchen
 New Trustees
 New Ownership of Milland Valley Nursery School 
 Successful Nursery School Quiz

2022/23 Management Committee comprised: 

Trustees: - Andy Haslam- Chairman, Alison Parker-Deputy Chair, Lorraine
Grocott, Trevor Fairhurst, Fiona Platt, Matthew Pike, Sir John Wigram (PC
representative), Claire Collins, Andrew Carruthers, Claire Beattie
Representatives: -  Jo Mealey (Nursery School),  Lorraine Grocott,  (Yoga),
Nick Harling (L&DMRC)
Administrator: - Louise Knight

Trustees Objectives were confirmed as:
 To maintain a well-presented hall for all of the village.
 To meet the needs of our regular and ad hoc users.
 To use donations and fundraising monies for hall improvements.
 To use hire charges to cover the day to day running of the hall. 
 To set hire charges that fairly balance the costs between regular and ad

hoc users and those within the village and those from outside the village.
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2022/23 Regular users: 
Monday: Nursery School Monday Night: Yoga
Tuesday: Nursery School Tuesday Night: Ballet
Wednesday: Nursery School Wednesday Night: Pilates
Thursday: Nursery School Thursday Night: Tap, Milland Cinema (monthly)
Friday: Our Song (am) Friday Night: LDMRC- Model Railway Club
Saturday: Ballet

Events Held at the Hall 22/23: 
Milland  Bonfire,  Yoga  Workshops,  Craft  Fair,  Soundbath,  Ballet  Exams,
Parish Council Meetings
Parties and Meetings

 
Behind the Scenes 22/23

 66 bookings taken (95 last year) 
 117 invoices raised (121 last year)
 Accounts balanced with Nat West and Lloyds monthly
 AGM + 4 committee meetings 
 H&S surveys and regular testing and checking of alarms and emergency

lights
 Routine upkeep, cleaning, and servicing.

Special Projects and Initiatives 22/23
 New Oil Tank Enclosure
 New Committee Room Chairs
 Roof Survey
 New Oven

    Financial Statement Highlights 22/23:
 Hall hire levels remaining positive -no grants offered to the village hall

this year. 
 Expenses increasing even before energy cost rises across the board
 Fundraising  mainly  due  to  Nursery  quiz.  200  Club  remains  stable

membership numbers
 Overall, the halls finances are still quite healthy. 

Total Funds 30 September 2023 
 Hall Account with NatWest - £1,252.44 (£3,389- Last Year) 
 Social Club Account with Lloyds - £5,520.92(£391- Last Year)
 Savings Account with Virgin Money -  £41,700.11  (£41,534-Last  Year)

 Total Funds - £48,473.47 (£45,314- Last Year)
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Receipts 2022/23: Total of £26,227
 Hire  of  Hall-  £16,060.13  Regular  Users  &  Ad  Hoc  Hire  (£14,289  year

before)
 Fundraising- £9,144.00 (200 Club Easy fundraising, Bonfire Raffle & Soup,

Nursery School Quiz Night (£10,682 last year)
 Grants and Donations- (Last year £2,744) 
 Other- £857 feed in Tariff, Interest £166.00 (last year £957).

Payments 2022/23:Total of £23,252
 Hall  Running  Costs:  £19,054.00  (Rates  &  Water,  Energy,  Insurance,

Administrator,  Cleaning, Building Maintenance, Trade Waste, Admin and
Sundries) (last year £17,872)

 Special Projects:   £1,320 (last year £17,394)
 Cost of fundraising:  £2,878 for 200 Club Prizes (last year £3,229)

5.    Fundraising 2022/23:
 200 Club Subs £5,720.00 – (Last Year-£6,125) 
 Easy fundraising – £66.20 (£121 last year) 
 Bonfire Night Raffle and Soup- £1012.14 (969.00) 
 Nursery School Quiz – £2,345.00 (£3,468 last year) 

An  Independent  Examination  of  the  2022/23  accounts  had  been
undertaken by Mrs Anne Alderman.  The accounts  were approved.  (See
Attached) 
Mrs  Anne  Alderman  reappointed  as  the  Independent  Examiner  for
2023/24.

6.  Future Projects and Initiatives planned for 2023/24:
 Battery Units to utilise Solar Panel Feed In.
 Flooring Resurface
 Roof Works
 Painting and Internal Decoration

Mr Haslam thanked all those who use the hall, the fund raisers, the users,
the volunteers, Parish Council, Administrator/Booking Secretary, Trustees,
Contractors, Supporters who help maintain the hall.  

7. Election of Trustees for 2023/24
The (10) nominations were:



Andy  Haslam,  Alison  Parker,  Trevor  Fairhurst,  Fiona  Platt,  Andrew
Carruthers, Matthew Pike, Lorraine Grocott, Claire Collins, Claire Beattie,
Sir John Wigram
They were unanimously elected as Trustees for 2023/24.  

8. Any Other Business
Thanks, were expressed to the hall committee for all their work behind the

scenes to provide the community with a well-managed and attractive facility.  
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9. The First Meeting for Trustees will be held on 21st February 2024.  

Chairman: ……………………………..   Date: ……………………………

These Minutes are unconfirmed until signed by the Chairman



 














