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NEWICK VILLAGE HALL GHARITY

Report of Trustees for the year ended 3l December ZOZ}

The Trustees presenttheir report along with fflefinancialstatements dthe Newick
Mllage Hall Charity ("Chari$r) forthe year ended 31 Decenrber 2A21.

Public Benefit

The object of the Charity is to provide pemises wfrich should be held on trust brthe
purposes of physical and mentaltraining and recleation and social, moral and
intellectual devdopment through the medium of reading and recreation rqlms, library
lectures classes, recreations, and entertainments or othswise as may be fiound
e)eedient for the ben€fit of the inhabitants of fte parish of Nwick aforesaid and its
immediate vicinlty including in particular that part of the parjsh of Chailey which ties
to the est of the Southenr Railr,nay ftom Leurres to East Grinstead without distinction
of sex or of pditical religious or other opinions btrt subject to fre provisions of firese
presents.

The Charity maintains the Village Hall and makes it available for hile at reasonable
rates to all local societies, clubs, groups, residents and o$rersuitable hirers who wish
to use it.

The Charity has studied the Charity Commission's guidane on public beneft and
confirms that it considers the services providd to be fully in linewtth that guidance.

Structure, tanagement and Governance

The Charity is an unincorporatd Trusfi constihrted under a tnrst ded dated 10
March 1947.

The TrusEes meet regularly throughout the year and agree the broad shategy and
aneas of actinity induding maintenane, refurbishment, finance and rirsk manlgement
policies.

The-general manryenrent and conFol of the Charity premises and the anangements
fortheir use is vested in the Managenrent Committee consisting of no morc ltran 1g
mernbers nominated by local clubs and societies along with a maximum of 3 co
opbd members. All members are required to stand doyn atthe AGM for a neur
committee to be constituted. Currenty 10 of the committee members are Trustees_

Newick Parish Council is the Custodian Trustee and if the Management Committee
@tses to function then the hall would transfer to the parish Cou-ncil for that body to
managethe hall.

The Charity is a member of the Action in Rural Sussex Community Buildings Advice
Service and receives rqular advice and support on many aspecti of running a
village hall.
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The Managemert Committee mernbers are all nolunteers. ln addition to Committee
matters, some Commifree manbers, fiee of cfrarge, assist with hall maintenance,
apptyng furgrants and manqirg the ViS4e Halfs refrrrbishment projects.

Risk tlanagement

The Trustees consider that the major risks to continued viahle operation of the
Mllage Hall are those listed below. The procedules adopH to manage those risks
arc also given below:

the hall.

We have progressircly reft.lrbished and improved tte Hall's facilities to make it more
attractive to existing and neur hires. lt is anticipatd that &is will maintain our level of
rentaland storage income at around €1&20,000 per annum and is an ongoing
process. We also acttvely promote the premises for partie for the under 10s as well
as aged pemons groups. We now hold 9 monttl's rental income in reserve to cover
for any major user ceasing to hire the hall.

ln2023 we completed the re€anding and sealing of &e main hallfloor and
refirrbished the uppermmmifree room to make both ares more atkactive to hire.

We maintain a enml ard repairs twen e to allow any sucfr problern to be
remedied quickly. We would also be supportd by the Parish Council, donations and
charitabb bodies through grant income (se rese+ve policy below)-

Reserves Policy

The Gharity has a policy agreed trol,:n A0lzfollowing fte last major rcfrrrbishment of
the hall. Revenue reserves are necessayto coverthe possibiliU of urerpected loss
of income andor development of an unepected maintenane problem with the
premises without reducing our longderm innsfrnsrt. The intention is that the
revenue reserves tflill be increased at a minimum df f2,662 per annum. This rate has
been developed based on a strucfured prograrnme for the replacement and
refurbishment of existing tacilities. ln 2023 we changed this policy to ensure that we
have a reserve at all times of €15,0m in the Operational Reserves Fund and €24,000
in the Maintenance and Renevyals Fund. The balance sf the hallfunds is held in the
Facilities Upgrade Fund which at 31 Decenrtr'lr 2023 is €16,516.

Achievamenb and Performance - Chaids commenb

As eryeffi the Management Committee fad a dfficult year resulting ftom the
increase in tte price of utility costs, particularly gas for heating the premises. ln vievy
of the cost prsures on the clubs and societies that usethe hall, we have been
reluctant to pas thee costs onto our hire cftarge. We enmurage local groups to
host nqr events which provide a social focus fortre life sf the village at an affordable
pri@. As an example, we have set up a suMommittee to umrk with our local school
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PTfl to stage a paotomime in the hall. This has created the opportunig for local
residents to take their children to see a pantomime within the viliage at in afiordable
?dT, lt also brings people intothe hallwho are unalyare of the very trigf, standard of
facilities anailabh- This has the knock on effect of encouraging othir gioups to use
the hallforgatrerings such as significant parties. The aim bei,tg to injrease the hall
inmme by grwing the number of bookings.

As planned in 2023, we have undertaken routine maintenance of the main hallfloor
by having it sanded and reseald. Also, the upper committee room has been
redecorated and made suitable for hire thus providing an additional source of hire
income.

We are nour leftwifr foyo areas that need to be refirrbisH, the st4e and tre lower
committee room- h 2A24 the Management Committee wiH inrrestig;te how bst to do
this.

Financial Review - Summary

IE 9_f,r"tfs income,fronr hffirqs and storage was €21,24g in 2O2B compared with
€1 9,595 in 2022and €1 1,949 in 2A21.

At the start of 2023 there twls a genuine concern that our inwne rroukl not cover our
costs for the year" For the first time in over a decade the hall embarked on
fundraising holding 3. gvgrts primarily to corer our significant increase in utilig cos[s.Th6e evenb proved to be successftrlwiffr net receifts of nearty €1,000.

1!3l.*trrging all cos6 thse was an operating surptus of f2,S4O eol2:Surptuss656).

There has been . 
"p.nfiEt trng" to our energy cosh htrifi impacted ttre Charity .

Our tariffs inseased by 2BByo for gas and 170% for eecfic*y. This has reufted in a
€1,8O0 oda charge to the 2023 accounts. The impact in2l(I2qwill be less with a
much redued pricing scfredule on aZA month contact from April ZOZ4.

Wrth respectto the Renarals and Repair Fund. €530lnas spent (see accounts fur
details) but rre rrere 1!l-e ! m{e an equinalent bansfer from tf,eaOZS 

"urptr". 
in.

fund remains at f24,0(E- The Trustee will mrilinue to revienn of assets, planning for
firture commitmer*s.

The operational balance reserve has been maintained at f15,(EO ufrich is
appro-ximately 9 month's hire and storage income. The batance of the swplus was
tansfened to the Facilities Upgrade fund.

The Facilitis Upgrade furrd balane nor totals f16,S16 (2022: EIT,7S2).As the
accounts show €10,9l?was spent on the refurbishment af the rnain halifloor and
rcdecorating and carpeting of the uppercommittee room. The hallfloorwas part
funded by Lercs Disfoict Councjt, the mnrmiftee room lfi)% funded by the l-f"*i"f
Amateur Dramatic Socieily.

Tle Charig has no long-term inrrcstonents but doe hold €g9,S21 (ZO?2:f3g,273) in
a fxed interest Charibond accountwith M&G holdings- The value has improvd in Ue
last 3 months of the year. The interest received tor fris aeount (€1,4@) is being
used to furherthe objeciives of tre Charity as it is recognised ai part # ou, anriual
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ongoing income. These funds are available on request but at prasent the Charity has
no intention of using them.

Overall, net funds dereased by €1,236 (2022 decrease [17,095) giving a total of
f55,516.

The Trustees considered the financial state of the Charity to be satisfactory but are
acutely aware of the financial pressures that exist in 2024 primarity as a result of the
energy costs.

The Trustees declare that they have approved the Trustees' report above

Signed on behalf of Trustees

-r) kJ
D Read - Chairman

Date: 25"-: - ?oz?*
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Independent Examiners Report to The Trustees of

Newick Village Hall

I report on the accounts of Newick Village Hall Charity for the year ending 31
December2023 which are set out on pages I to 10,

Respective responsibilities of Trustees and examiner

The Charity's Trustees are responsible for the preparation of the accounts. The
Charity's Trustees consider that an audit is not required for this year under section
144 of the Charities Ad2O11 (the Charitie Ad) and that an indlpendent
examination is needed.

It is my responsibility to:

Chafi Commission (under section 145(SXb) of the Charitiei Act, and

Basis of lndependent Examiner's statement

My examination was canied out in accordarrce with generat Directions given by the
Chanty Commission. An examination includes a review of the accounti-ng records
lept by the Chartg and a comparison of the accounts presented with thole records.
It also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from the Trustees concerning any such matters. The
procedures undertiaken do not provide all the evidencethat would be required in an
audit, and consequently no opinion is given as to whether the accounts present a
'true and fair'view and the report is limited to those matters set out in the statement
below.

lndependent Examiner,s statement

ln connec{ion with my examination, no material mattels have come to my attention
which gives me cause to believe that in, any material respect:

accounting reords were not kept in accordance rrith section 130 of the
Charities Act or

o the accounts do not accord with the accounting records

I have come across no other mattels in connection with the examination to which
attention should
to be reached.

be dravyn in order to enable a proper understanding of the accounts

Date: L6*^€h ?o9-4-D\ C^4(
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NEWICK VILLAGE HALL CHARITY

Stabment of Financial Activities for The Year Ended
3{ I}ecember 2023

2023 2023 20272 201n
I t € t

Flall Upgrade

lncome

Expenditure

Donationsl Grants 6,679 6,679

Refufuishment
Main HallFloor

Heating Controls
Doors

Roofing
Consultancy fees

2,512
8,460

7,361

10,972

580
1,150
2,418
1,008

12,517

(12,5171Caeh (ontfrowlinfiw on ploiects (4,293)

Hall Renwaland Repairs
Elec{ricalwork

Replacement Tabhs
MemorialPlaque

358
360
170

530 358
C*h (outf,w) on ronmals

Normal Operating Activitiee

lncome

(530) (358)

Lettings
Stonage

Donations /
Fundraising
Govt Grants

Newick Cinema
lnvestment lnterest

20,609
ano

18,923
662

3,080 1,305
2,ffi7
2,957

800

3,A24
1,ffi

28,799 27,314
Expendifure

i.

Gas / Electricity
Water

lnsumnce
Repairs I Mtnce

Caretaking Cleaning
Newid< Cinema

Booking Secretary
Fees and Licenses

BBand /telephones
Fundraising

4,731
798
43

1,702
7,650
2,612
5,045

315
630

1,759

2,929
552

3,554
3,060
8,138
2,232
4,755

230
670
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538
26,CSS 26,659

Cash lnflou on Hlnnal activities
TohI inflow{outf,w} forthe year
FunG Brought Fonrard
Adiustment on lnyestment Value
Funds Canied Forward

2r3d/,

{2,483}
56,752
1,247

55,516

656

112,2191
73,847

(4,876)

56,752

Reprcsented
By:

GAF CurrentAccount
t & G Holdings
Petty Cash

Total

15,796
39,521

199

55,5{6

18,127
38,273

352

56,752

Allocated to:

Operational Reserve Fund
taintenance and Renewals Fund
Facilities Upgrade Fund

15,000
24,A0A
16,516

55,5{6

15,000
24,000
17,752

#,752

Assets

The principle assets held by the Charity are the village hall building, fixtureslfittings,
funds on deposiUbank account, and a small amount of ptty cash. The freehold of
land is owned by the Custodian Trustee, Newick Parish Council.

Hall Refurbishmenb

The planned work to sand and reseal the main hall floor $ras completed successfully
in August 2023. The upper committee room was redecorated and carpeted with all
the work being l00o/o funded by a donation from the Newick Amateur Dramatic
Society.

There are no plans for any upgrades in2A24 but furtherwork is required on the stage
wallin the medium term.

Hall Repairs and Renewals

€360 was spent on replacing the smaller square tables that are used in tfre main hall
for events such as parties-

Hormal Operating lncome

Hire income was up compared lo 2O22. This was part due to more birthday parties, 2
weddings and a Newick Amateur Dramatic Society (NADS) sho\,Ir.
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€265 was reeived in ad-hoc donations. There tiras some limited fundraising through
3 planned evenb which resulted in a net surplus of li,1ffi-
As at 31 December 2OZg E1,SZ0 was held in respect of depeits for Z}2|bookings.

As at 31 December 2023 the sum of €2,000 was outstanding in hire charges. These
amounts^we_re only outstanding due to ttre holiday period ani rvere ail dJared in
January 2024. This hire inmme wi[ be included ririifrin neZOZS accounts.

We had 10 shows of Neuvick Cinerna where a surplus of E412was achievd {ZOZZ_8725).

10

Normal Operating Expenditure

lnZoZ3 there has been a decrease of ri5zg compared toZo2}in ongoing operational
expenditure excluding Newick Cinema fee.

!}titrty bills are higher in2A23 (+f1,902) as a result of thefuil yeareftct of the
increased charges for gas and elec-tricrty fom Apnl2OZZ.

Repairc and maintef.nf decreased by €1,35g. This is a rcflection of the proactive
management of the fabric of the hall.

The hall's insurance payrnent also decreasd by f3,111 principally as a result ofretuming to interst free monthty paymenE ratGr tfran piying'a tufi years pitrim
in one go.

Caretaking, Cleaning and Booking Secretary cosb decreased ({2gg). The caretaker
resigned towards the end of the year so the Trustees decided tb ong'hire " "t "n",with much of the carehking duties to be canied out by Trustees. This will reduce
these costs by in exess of f4,000 in2OZ4.

The Operational Surplus account has been retaired at f1S,000, rrtrich is the
equivalent to about g monffr's income from hire and storage fees. This is to ensure
there are srrfficient funds to allorr for any further risk of ha-ll closures during ZOZi-

Newick Cinema

ln2A2310 shms were held wfiere a surplus of t412was achieved (ZOZ2_ET2S
surplus). Sincethe cinenra has hen running a cumulative surplus oi about g4,000
has been acfrieved due to this initiative. Neritck Amateur Oramatic Society continue
to providethe r#srments and have and have donated the pnofits lcumrifarueiy in
ex@ss of €6,000) back to the hall to fund upgrade work.
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PTFA to stage a pantomime in the hall. This has created the opportunity for local
residents to take their children to see a pantomime within the village at an affordable
price. lt also brings people into the hall who are una\f,are of the very high standard of
facilities available. This has the knock on efEct of encour4ing other groups to use
the hall for gatherings such as significant parties. The aim being to increase the hall
income by growing the number of bookings.

As planned in2023, we have undertaken routine maintenane of the main hallfloor
by having it sanded and resealed. Also, the uppercommittee room has been
redecorated and made suitable for hire thus providing an additional source of hire
income.

We are now left with two areas that need to be refurbished, the stage and the lorer
committee room. ln 2024 the Management Committee will investigate how best to do
this.

Financial Review - Summary

The Charity's income fiom lettirgs and storage was 821,249 in 2023 compared with
€19,595 in2022 and Etl,949in2A21.

At the start of 2023 there was a genuine @neem that our income would not cover our
costs for the year. For the first time in over a decade the hall embarked on
fundraising holding 3 events primarily to cover our significant increase in utili$ costs.
These events proved to be successfulwith net receipts of nearly €1,000.

After charging all costs there was an operating surplus of f2,340 (2A22: Surplus
8656).

There has been a significant change to our energy costs which impacted the Charity
Our tarifts increased by 288% for gas and 17Ao/o for electricity. This has resulted in a
€1,800 extra charge to the 2023 accounts. The impact in 2024 will be less with a
much rduced pricing schedule an a 24 month contact fom April 2024.

Wr[t respect to the Renervals and Repair Fund. €530 was spent (see accounts for
details) but we were able to make an equivalent transferfrom the 2023 surplus. The
fund remains at €24,000. The Trustees will continue to revisr of assets, planning for
frrture commitments-

The operational balan@ reserve has been maintained at f15,000 which is
approximately 9 month's hire and storage income. The balance of the surplus was
transfened to the Facilities Upgrade fund.

The Facilities Upgrade fund balance nor totals e16,516 (2A22. t17,752). As the
accounts showf10,972 was spent on the refurbishment of the main hallfloor and
redecorating and carpeting of the upper committee room. The hall floor was part
funded by Lewes District Council, the committee room 100% funded by the Newick
Amateur Dramatic Society.

The Charity has no long-term investments but does hold €39,521 (2422: f38,273) in
a fxed interest Charibond accountwith M&G holdings. The value has improved in the
last 3 months of the year. The interest received for this account (€1,400) is being
used to further the objec{ives of the Charity as it is recognised as part of our annual
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