Icklesham Trusts Committee Annual Review 2023/24.

2023/24 was a big year for the Trust, particularly given the resolution of the long running Pavilion
issue. After receiving the approval of the village, the Pavilion was substantially upgraded. Despite
the expenditure of approximately £49,000, the Trust ended the year with a healthy bank balance.
We had a good number of well attended Trust events, including the combined Fete and Flower
show which broke all records..

Finances: The accounts show a loss for the year, but this is misleading in that we record income
and expenditure in the year it is received or incurred. Much of the income to upgrade the Pavilion
was raised in earlier years whereas all expenditure went out in 2023/24. If we concentrate on the
cash flow within the year, we will see that the bank balance was not only healthy at year end but
the movement in the year was considerably less than the expenditure on the pavilion. The latter is
due to to the income generated from events within the year and the further fund raising for the
pavilion. This included donations from local families and the football club, plus grants from Sport
England, Rother District Council and Icklesham Parish Council. Although our reserves are strong
relative to normal Trust expenditure we will look to maintain a good level, both to allow us to fund
improvements in the Hall and to help with the unexpected. We are conscious that our income base
is concentrated, being reliant on a small number of hall users and events; we are working to
expand the base.

This year we insulated the Hall roof and installed new heating controls, having secured grant
monies from Rother District Council. In the coming year we plan a good deal of maintenance on
the Hall and some upgrading. We also need to raise the Hall storage capacity as the success of
the clubs brings with it a higher level of associated support materials.

Affiliated Club Activities: The sport teams, being cricket, football and stoolball, continue to thrive.
The non-sport clubs also had a good year with the flower show having record entries and the art
group with its highest membership ever. The drama group ran a successful pantomime, and the
youth club maintained a strong cadre of local youngsters and held a successful summer camp. The
monthly produce market continues to attract a very good number of stalls and villagers, and the
Tuesday Club is popular. The chair-based exercises, introduced in the year went down well. The
Festive Friday held in the run up to last year’s Christmas spurred us to run a similar event for the
coming Christmas, which went even better. We ran a thumpingly successful music night and the
various quiz nights were well attended and good fun. All in all, an active year.

Committee: Lesley Birch our Bookings Secretary is standing down. Lesley has made a remarkable
contribution, not only in driving up hall bookings but also in getting several of the Trust’s activities
started or improved. Lesley was determined to bring us into the modern world. It is largely thanks
to her that we now have an active web site, internet, electronic hall bookings and a card reader for
payments. On behalf of the Committee, | thank Lesley for her excellent work.

Lesley will be replaced by Trish Milner our excellent events coordinator, who will combine the two
roles.

We are looking for new committee members as some of the existing members feel it important to
‘ring the changes’

Tony Thorne, Chair - December 2024



ICKLESHAM TRUSTS

SUMMARY OF INCOME & EXPENDITURE
YEAR 2023/24
2023/2024 2022/2023

Income
Lettings - Private & Clubs 10,605.00 12,143.00
Club & Association Affiliation Fees 1,250.00 875.00
Clubs & Association Donations - .
Other Donations 277.27 850.00
Pavilion Fund Donations 12,000.00 -
Pavilion Fund A/C Interest 253.60 22229
Fete Income 5,448.00 1,610.00
Sundries 88.99 28.50
Sports Pavilion Hire - 70.00
Surgery Income 1,400.00 1,050.00
Grants Received 18,307.00 7,475.00
General Fund Raising - -
Sports Pavilion Income 64.00 -
Community Lottery - RDC 630.50 520.50
Market 1,870.50 1,039.43
Events L3329 -
IPADS 1,748.00
Total Income 53,532.15 27,631.72
Expenditure
Cleaner 3,746.24 3,542.43
Cleaning Materials & Toiletries 997.38 264.06
Insurance 2,495.49 2,271.46
Hall Maintenance & Repairs 3,630.34 8,511.76
Pavilion Maintenance & Repairs 48,739.31 -
Gas (Heating) - Hall 2,902.26 1,133.26
Electricity - Hall 2,102.00 963.07
Electricity - Pavilion 262.00 186.00
RDC Rates Hall 293.70 373.13
Water Rates Hall 385.34 252.60
Water Rates Pavilion 88.00 159.49
Fire Precautions 464.40 &
Licences & Subscriptions 572.98 50.00
Stationery 102.47 14.80
Sundries (Including Advertising) 562.70 1,460.00
New Equipment 1,516.22 133.86
Safety & Electrical Inspection - !
Fete 1,099.00 1,666.32
Professional Fees - 300.00
Hall Website & internet 662.80 592.80
Refunds & 4
Market Supplies 389.15 278.20
IPADS - 1,485.96
Events/grants 4,900.73 -
Cleaning Pav 180.00 -

76,092.51 23,639.20
Total Expenditure
Net Surplus / (Deficit) for year - 22,560.36 3,992.52

Balance Sheet - As at 31/10/24

Accuumulated Funds
Balance as at 31/10/23 84,777.02 80,784.50
Surplus / (Deficit) for period -22,560.36 3,992.52

62,216.66 84,777.02
Represented by:
General Fund 61,167.54 5223221
Pavilion Fund 1,049.12 32,544 .81

62,216.66 84,777.02
Represented by:
Lloyds Bank Account 61,172.95 51,695.71
Unpresented cheques / banking -764.27 -110
Cash in Hand 758.86 646.5

61,167.54 52,232.21
Pav Account 1,049.12 32,544 81

62,216.66 84,777.02
I l:;e/' th?’e’—* and given, and in my opinion they are materially correct

(Keith Swallow CFIIA; Hon Auditor)
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