Chair’s Report 2022/23: Charity reg no. 305266 -

Icklesham Trusts Committee

Annual Review: 2022/23 was a successful year both
financially and activity wise. We performed well against the
objectives set for the year. | record my thanks to a wonderful
committee who got a lot done, in good spirit.

Finances -Despite our having to cancel the Summer Fete (a
major income source for us) because of extreme weather, we
ended the year with a healthy surplus and significant funds in
the bank. Although the surplus was well down on prior year, we
received a large grant last year to upgrade the hall with much
of the expenditure coming this year. Hall bookings were very
strong. We received a grant to help us with the support costs
for various Trusts’ activities; expenditure will largely be in the
coming year. The Parish council continue to provide grant
support, which is well appreciated.

Activities: The monthly local produce market is now well
established. Besides being popular with villagers it makes a
profit. | am grateful for the volunteers who put it together every
month. The newly formed Tuesday club was a success. During
the winter months villagers, come together at the hall for a
good chat, play various games and have some good food.
Icklesham Panto and Drama Society put on a very successful
pantomime; very much enjoyed by the local community.

Affiliated Clubs: Football, having been promoted, the team
had a challenging season. However, they finished strongly and
were at good strength going into the new season. In stoolball
Icklesham fields one of the strongest teams in the area and
their tournament is very well supported by teams spread across
Susses and Kent. Rye-lcklesham cricket eleven continue using
the recreation ground and pavilion. The team includes several
youngsters which is encouraging for the future. We again had
the Ickesham vs Rye charity cricket match which raised a good
amount for the local hospice. The art group had to say farewell
to its long-term chairman who moved area, but a new one has
stepped up and the club continues to flourish. The horticultural
society had an excellent spring show. Although the fete had to
be cancelled the flower show could go ahead in the hall. The



society is increasing its membership and there are several new
activities planned. The youth club which was restarted last year
secured a grant which assures its future for at least a couple of
years. The leader took the young people on a much-
appreciated weekend summer camp.

Pavilion: A plan covering the upgrading and funding of the
existing pavilion was outlined to the village via the village web
site, the parish magazine and at two ‘open mornings’.
Feedback was incorporated into the final plans which were
presented at a well-attended village meeting in September
2023. Attendees voted by a very large majority to both accept
the plans and to allow the monies collected for a new pavilion
to go towards the cost of the upgrading. | am most grateful for
the the generosity of the many villagers and club members who
raised money over the years for the pavilion fund. | also
recognise the support of the football club and a local family for
their financial contributions. With all combined, we have
sufficient funds to go ahead. The Parish Council supports the
project, and we have now received planning approval, with
work beginning April 2024.

Tony Thorne - December 2023



ICKLESHAM TRUST COMMITTEE

Income and Expenditure Account
For the period 1/11/22 - 31/10/2023

Current 31st October 2022
Income £ £
Lettings Private and Clubs 12,143.00 8,575.50
Club & Association Affiliation Fees 875.00 542.50
Club & Association Donations 0.00 0.00
Other Donations 850.00 200.00
Pavilion Fund Donations 0.00 0.00
Pavilion Fund a/c Interest 22229 6.25
Fete Income 1,610.00 5,366.63
Sundries 28.50 248.54
Sports Pavillion Hire 70.00 0.00
Surgery Income 1,050.00 1,400.00
Grants Received 7,475.00 12,175.00
IPADS 1,748.00 0.00
Sports Pavillion Fundraising 0.00 1,185.00
Comm Lottery RDC 520.50 202.50
Market Income 1,039.43 570.14
27,631.72 30,472.06
Expenditure
Cleaner 3,542.43 3,319.64
Cleaning Materials and Toiletries 264.06 601.61
Insurance 2,271.46 1,987.68
Hall Maintenance & Repairs 8,511.76 85.00
Pavilion Maintenance & Repairs 0.00 0.00
Gas (Heating) - Hall 1,133.26 568.87
Electricity -Hall 963.07 523.00
Electricity -Pavilion 186.00 178.00
RDC Rates Hall 373.13 330.24
Water rates Hall 25260 80.58
Water Rates Pavillion 159.49 277.62
Fire Precautions 0.00 0.00
Licences and Subscriptions 50.00 1,012.70
Stationery 14.80 343.47
Sundries (including advertising) 1,460.00 354.70
New Equipment 133.86 1,953.22
Safety & Electrical Inspection 0.00 0.00
Fete 1,666.32 1,642.22
Professional fees 300.00 1,358.24
Hall Website 592.80 848.40
IPADS 1,485.96 1,218.78
Market Expenditure 278.20 287.35
23,639.20 16,921.32
Net Surplus / (Deficit) for the period 3,992.52 13,550.74
Balance Sheet - As at 31/10/23
Accumulated Funds
Balance as at 31/10/22 80,784.50 67,233.76
Surplus / (Deficit) for period 3,992.52 13,550.74
£84,777.02 80,784.50
Represented by:-
General Fund §2. 23291 48,461.98
Pavilion Fund 32,544.81 32,322.52
84,777.02 80,784.50
Represented by:-
Lloyds Bank Account 51,695.71 50,782.86
Unpresented Cheques or Banking -110.00 -2,518.08
Cash in Hand 646.50 197.20
£52,232.21 48,461.98
Pav account 32,544.81 3232252
84,777.02 80784.50
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General hall hire £15 hour ' .

Regular Users  £12 hour st
Affiliated Clubs - £150.00 minimum donation (20 hours free hire and £6 per hour thereafter)
50/50 on fete raised by associates
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