Chair’s Report 2021/22: Charity reg. number: 305266 - Icklesham Trusts Committee

Annual Review: 2021/22 was a successful year for the Trusts. We had strong financial
performance. There were high bookings for the hall and two significant and well attended village
events, being the Queen’s Jubilee weekend and the Village Fete. A new monthly Produce market is
attracting very good support plus we continue to enjoy regular craft markets. There was a
rejuvenation of the affiliated clubs ‘post covid’. The Art Group is back to strength, the Horticultural
Society had a successful summer show and is attracting new members. A new Youth club is now
well established and The Icklesham Pantomime and Drama Society, formed mid-year, has its first
performance this coming January. The sports teams are doing well. Football is holding their own in
the higher league and Stoolball attracted a record ten teams to its summer tournament. Rye
cricket continues to play on the recreation ground. An invitation Icklesham cricket team squared
off against the Rye team; generating a lot of fun and a good amount of money raised for St
Michael’s Hospice.

The New Pavilion project has been abandoned. After many years of trying to raise funds, the
Committee has accepted that the project cannot attract the level of funding needed. The reasons
behind this decision have been well documented in various correspondence with the village. The
Committee has agreed to support a modest refurbishment of the existing pavilion to improve
conditions for the sports teams and make it attractive for some non-sports activities. There will a
discussion with members of the committee, including the representatives of the sports clubs in the
development of a plan. The agreed plan will be presented to the Parish Council and the village. The
Trusts Committee has committed to putting in some funding for the refurbishment, but additional
funding will be necessary, and this will have to come from other sources. The monies raised for the
New Pavilion project have been ‘ring fenced’, pending a plan being agreed and discussion with the
village.

Objectives 2022/23: In the coming year the Trusts Committee will concentrate on maintaining a
sound financial position. This includes keeping a reserve to cover expected long-term repairs and
maintenance. We will continue upgrading the Hall with the objective of providing an attractive
venue that is financially self-sustaining. Where it does not compromise the Trusts finances, the
Committee will look to support initiatives aimed at improving the well-being of Icklesham
residents. Assuming we can secure the required funds and after consultation with the village, the
Committee will refurbish the Pavilion.

Tony Thorne — December 2022
Chair: Icklesham Trusts Committee



Current
income income  income Income Income income
Letfings Private and Clubs 8,575.50
Club & Associafion Affiliation Fees 542 50
Ciub & Association Donations 0.00
Other Donations 200.00
Pavifion Fund Donafions 0.00
Pavilion Fund alc Interest 625
Fete Income 536663
Sundries 24854
Sports Pavillion Hire 0.00
Surgery Income 1,400.00
Grants Received 12,175.00
General Fund Raising 0.00
Sports Pavilfion Fundraising 1,185.00
Comm Lottery RDC 20250
Market income 570.14
30,472.06
Expenditure
Clezner 331964
Cleaning Materials and Toiletries 60161
insurance 198768
Hall Maintenance & Repairs 8500
Pavilion Maintenance & Repairs 0.00
Gas (Heaiing) - Hall 568.87
Electricity -Hall 52300
Electricity -Pavilion 178.00
RDC Rates Hail 33024
Water rates Hall 80.58
Water Rates Pavillion 27762
Fire Precautions 0.00
Licences and Subscriptions 1.012.70
Stationery 34347
Sundries (inciuding advertising) 35470
New Equipment 195322
Safety & Elecirical inspeciion 0.00
Fete 164222
Professional fees 135824
Half Website 848 40
Jubdee Expenditure 121878
Market Expendifure 237.35 .
16,921.32
Net Surplus  (Deficit) for the period £13,550.74
Balance Sheet - As at 31/16/2022
Accumulated Funds
Bailance as at 31/10/2021° 67,233.76
Surplus / (Deficit) for the period 1355074
£80,784.50
Represented by:-
General Fund £48 46198
Pavifion Fund £3232252
£80,784.50
Represented by:-
Lioyds Bank Account 5078286
Unpresented Cheques or Banking 251808
Cash in Hand 197.20
£48 461.98
Pavilion Fund 3232252
20.,784.50
Pavilion Fund (in year)
inferest eamed £6.75 R A acc ks oA
Lottery £1,185.00 ’ L\‘,.:. ﬂM‘\J“'A
1
NSNS NS IS » <.\ . A =~ oy Ve
TOTAL £1.191.75
less costs /% ase.  Copieck -
prof fees -£1,358.24
Excess costs over income -£166.49 %t //<| ¢ L/\/‘
Notes -
it
New usage rafes applied from 1 January 2010 (K Swasny ¢ s 3 A)
£150 min donation
£5 per hour usage 1{, "‘)L
£2.50 per hour setup etc
20 hours free
50/50 on fete raised by association

Raffle tickets sold by agreement
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