PEACE MEMORIAL HALL — HERSTMONCEUX
(RCN305254)
TRUSTEES REPORT
YEAR ENDED 31 DECEMBER 2025

The Trustees present their Annual Report with the Audited Accounts for the year ended 31
December 2025

Background/History

Peace Memorial Hall — Herstmonceux (more commonly known as Herstmonceux Village
Hall) operates under a scheme dated 1st October 1948 as varied by a scheme of the
Charity Commissioners dated 15t April 1996 and is registered with the Charity
Commission under number 305254.

Principal

These remain the same as set out in the Charity Commission records and the Trustees
ensure that these objects are adhered to in the running and management of the Hall.

view 1.1 1.1

The Hall is heavily used by Parishioners and residents in the locality of Herstmonceux
Parish, the village Pre-school playgroup has expanded to five days a week and provides
an excellent and essential service, Herstmonceux Women's Institute, Herstmonceux
Amateur Theatrical Society, Herstmonceux Luncheon Club, Under §’s group, meetings of
Parish Council, Free Church events, Parish Church events, several dance and fitness
groups, Ray and Sheldon Club, Bingo Club and used for many parties for young children.
The Hall has been maintained and operated by the Management Committee. The
Committee have reviewed and ensured that all rules and regulations and operating
procedure and certificates have been obtained.

Grants

The Hall received, with thanks, a grant of £900.00 from Herstmonceux Parish Council
towards the cost of flooring.

Financial Review

The accounts detail the fact that the Hall actual hall hire income ( excluding Grants ) is
very similar to last year. The hire income was £40289.35. The expenditure was
considerably less at £40788.50 . This has with the grant resulted in a small surplus of

£400.85.
Unfortunately many expenditures have gone up such as Business Rates, insurance and

once again the cost of maintaining the sewerage system.

The Hall bankers are HSBC Bank plc.

Dated and signed: ’B \ \o C J Thompson -Chair
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Table 1

|
l

herstmonceux
village hall

cash balances

at 31ST
DECEMBER

hsbe bank plc hailsham

less uncleared effects

balances

RECONCILIATION

2025

START OF 2025
END OF 2025

DEFICIT!
SURPLUS

INCOME-hire fees 2025
GRANTS 2025
2025 Total

EXPENDITURE 2025

DEFICIT/
SURPLUS

£29041.19

£3633.77

£ 36,418.41
£ 2540742

£ 1101099

£ 40,939.14

£ 50000
£ 41,439.14
3205013

£ 11.01099

2025

£26264.78

£456.51

£25808.27

£25407.42
£25808.27

£40289.35
£900.00
£41189.35

£40788.5

£400.85
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Independent Examiner’s Report
To the Committee of Herstmonceux Village Hall

This report on the accounts for the year ended 31 December 2025, which are set out on pages 1 to
3, is in respect of an examination carried out in accordance with s.145 of the Charities Act 2011 Act).

Respective responsibilities of the Committee and the examiner:

As members you are responsible for the preparation of the accounts: you consider the audit
requirement of the Regulations and section 145 (5)(b) of the Act do not apply. It is my responsibility
to issue this report on those accounts in accordance with the terms of Regulations.

Basis of this report:

My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 145 (5)(b) of the Act. That examination includes a review of the
accounting records kept by the committee and the comparison of those accounts with those
explanations from you as committee members concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently |
do not express an audit opinion on the view given in the accounts.

Independent examiner’s statement:

In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that in any material respect the requirements.
A). to keep accounting records in accordance with section 130 of the Act and
B). to prepare accounts which accord with the accounting records and comply with the
requirernents of the Act and the Reguiations have not been met, or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts reached.

R

Andrew Phillips
Wilson Phillips
Hughenden, West End
Herstmonceux

East Sussex BN27 4NL Date: '&\‘ Lo \‘,3‘0 AN

Approved and adopted by the Committee on the 1 \‘ Y \l 2oLk

Chairman



