
HASTINGS SEA CADET UNIT

Annual General Meeting 21/22 - 1930 Friday 2 December
22

AGENDA

1. Apologies for Absence.

-D Spicer. 
-Ali Kennedy
-Chris Connor
-Mrs Barry
-John Bates

2. Opening address or comments by President or 
Chairman.

-Good evening thank you for attending. 

3. Minutes of the last AGM for adoption. 

Minutes approved and adopted. 

4. Matters arising from those Minutes.

 Nothing arising 

5. Unit Chairman’s Report.

Thank you for attending tonight, we’ve moved the meeting to 
later in the year due to some inconvenient leaves of absense 
from the Chair and CO. We’ve chosen a Friday to encourage 
parents to attend and vote and for supporters to see the unit 
active and full of cadets. 

It has been a year of change for the unit, with the previous 
Chair standing down earlier in the year. As such I’ve taken over 
as temporary Chair supported by the staff and the district and 
area management structure. I’d like to thank David Wallis for 
his chairing of the unit, over the challenging period of the 
pandemic and the building and opening of the maindeck (and 
subsiquent issues with its upkeep). 



It is incredible that the unit has done so well over the last year 
that this AGM covers and that is totally thanks to the staff 
volunteers and parents who make this unit as great as it is. The
award of a burgee shows that, and is something all of the team 
should be proud of, I’d like to thank the CO for all the time she 
gives up, and to all the staff who give up their free time to 
support local children learning and enjoying themselves.
I’d also like to thank Alex and Rosemary for their work behind 
the scenes over the year, coming down regularly to maintain 
the unit and to hand over the administrative reigns to Claire 
and I. 

The comming year will bring fresh challenges, most pressing in 
my mind is the need to strengthen the UMC with new members,
but we also need to consider the future of the orlop deck which 
will need work doing to it. We’ve not had a response from the 
council about the lease but will need to chase this to make the 
important decisions on its future. 

Once again thank you to all of TS Hastings – staff, volunteers, 
cadets and parents, 

End

6. P&SA Chairman’s Report. 

The PFA have continued to raise money for the cadets and have
provided support for a number of events including the race for 
life, the not on the beach festival and the Hastings Half 
Marathon. We’ve not been able to do as much fund raising as 
we’d like and have not been able to do bag packing etc. 

Next event is Christmas dinner which has been supported again
by Lidl, but we need people to help cook and serve on the day.

The chair and committee thanked the PFA for their continued 
and valuable support over the year. 

7. Commanding Officer’s Report.

Good Evening Everyone, 



Since our last AGM in November 2021 we have been very busy!
The Unit is pleased to be back to full face to face training. 
Initially we had to parade 3 nights a week to keep our cadets 
safe in their bubbles. Thankfully we are now back to parading 
all together, on Tuesday and Friday’s

On our return from lock down last April our aim was to rebuild 
our Junior section & recruit new Royal Marines Cadets; We 
Successfully recruited 12 new JSC & 9 new RMC. Our average 
cadet number for the year are 47. We currently have a very 
long waiting list for all sections. 

The unit has been extremely busy this year in a number of 
events and we continue to be visible in the public eye. 

The cadets have experienced many exciting opportunities in 
the last 12 months. Our cadets have been overjoyed to be 
attending District, Area, National and Offshore courses, and 
enjoying be able to attend residential camps. Cadets still 
continue to attend online cadet activities. In the last year JSC 
Marsden won the National Junior Sea Cadet competition 
(Southern Entry) during the Online JSC Summer Camp. 

The Unit now has it’s Sleepover Authority back. Since then we 
have hosted Dx and Area Course.  We will continue to support 
these events. 

Our cadets took part in the swimming, football, drill & piping 
competitions, teams reached Area in every competition, 
winning silver medals at Swimming and Piping- Area.

One of our Unit aims for 2022 was to enrol all of our eligible 
cadets on the Duke of Edinburgh award. We currently have 21 
cadets working towards their bronze award. And many of them 
enrolled and completed the online British Sign Language course
facilitated by the MSSC. 

Hastings have always worked with the community, this year 
has been no different as well as attending community events, 
we were a local collection point for Ukrainian appeal, which was
very successful. 



Our AV’s continue to work hard and have been developing their 
skills to enable a wider range of activities for our cadets: 
Mountain Bike instructors,Basic and Ad First Aid Instructors, TTT
WWYP, Archery instructor, Peer Ed instructor, Safety Boat, Lv 2 
Power.
  
In the last year we have 3 newly rate Leading Cadets, these 
promotions have boosted a positive energy among our cadets. 

Our command structure has changed in the last year, Captain 
Chris Connor taking on the position of Unit 1st Lt and Sgt Andy 
Gooch taking the role of Detachment Commander.

Our cadets have taken up every opportunity to boat during the 
last 12 months, attending Holiday Active, Dx training and 
opportunities from other units within the Dx. Hastings has 
managed to send 12 cadets on week long offshore voyages;  TS
Royalist, TS Jack Petchey, our cadets loved every minute of 
their trip and enjoy listening to their stories on their return. 

Hastings PFA organised and attended many fundraising events 
for the Unit and continue to support the cadets and AV’s. 

The Unit has continued to maintain it’s high standards and we 
are pleased that the cadets have received a well-rounded 
experience and continue to grow from strength to strength. 

I very pleased to also say that we have retained once again our 
burgee for 2022! 

I would like to take this opportunity to thank all our Adults, 
Cadets, Parents and supporters for your continued support 
during this last year.

Thank you. 

- End of report - 

CPO Michelle Die’tt
TS Hastings Commanding Officer 



CPO Michelle Die’tt
TS Hastings Commanding Officer 

-  

Secretaries report - 

We still need to obtain a new Secretary as part of the drive to 
increase the UMC (and so the Chair and Secretary don’t need to
switch hats for meetings like this). 
 

8. Treasurer’s Report and adoption of accounts.

Annexed at end of a AGM minutes. 
The treasurer provided a rundown of the current account 
position, noting the generous legacy that we had received. 

No questions from floor as such adopted

9. Election/Re-election of the Unit Management 
Committee (UMC)* 

Nominees were Proposed by J Chinn and seconded by all attendees: Chair/
treasurer and secretary retain their positions 

10. Any Other Business**.

Discussion was had on the need to involve more local volunteers in the 
UMC. There was a request for cadets to assist with poppy selling in Bexhill 
next year – noting it is separate from the Hastings RBL and therefore 
poppy appeal money should also be separate. (supporting the RBL as we 
are their adopted unit) 
.

The meeting closed and afterwards the re-elected UMC met to discuss 
updates. 

 






















