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Welcome to the 2024/25 Annual General Meeting of the Pyrford Village War 
Memorial Hall.  
 
I would like to take this opportunity to thank each of you for joining us this evening.  
 
Overview 

The purpose of this report is to provide assurance to Pyrford Village and others with 
an interest in the Hall that through the activities of the Management Committee this 
building will continue to serve Pyrford for many years to come. 

Bookings remained excellent, with regular bookings almost every day, and a good 
occasional use which is contributing to our healthy financial situation. I will detail 
some of our major project expenditure this year, later in the report, but our financial 
health continues to remain positive.  

The positive situation extends to composition of the Management Committee, and 
the sterling work that they put in to support the Pyrford Village Hall’s operations. 
Thank you to everyone who gives so generously of their time.  

The Fabric and Contents of the Building: 

We have undertaken two major capital projects this year, replacement of the heater 
and installation of an AV system. 

The 50 year old hot air heater was replaced in August. The old heater was inefficient 
and had become progressively unreliable and had to be controlled manually from the 
Hall. The new heater is modern, operates far more efficiently and can be operated by 
any one of three mobile phones via Google Nest. This has been a great relief to our 
volunteers who no longer have to spend their Friday afternoon programming the 
controller in the Hall for the following week’s bookings.  

Over many years, users of the Hall have regularly asked the Committee for an AV 
system. The AV system was installed in our maintenance window in August and has 
brought us up to date with a modern presentation and sound system. It comprises a 
screen, projector, microphone and audio system plus an induction loop system for 
the hard of hearing.  Inputs include laptop via HDMI and mobile phones/music 
centres via Bluetooth.  The system is simple and easy to use and we are thrilled to 
say our users who frequently have visiting speakers (i.e. the Women’s Institute and 



Daisy Tuffen Flower Club) have given us their seal of approval. Occasional users are 
thrilled at the ease at which they can connect the music on their phones to the 
speakers via Bluetooth.  

The Woking Council NCIL contribution came through this year which completed the 
original ‘three-way-split’ to fund the insulation and rendering project completed last 
year (between WBC, SCC and PVWMH). We were able to repay Surrey County 
Council a proportion of funds, because until the point of NCIL payment, they had 
paid 50% of the total expenditure. 

Maintenance and improvements have continued apace. Darren Collins continues to 
regularly attend the Hall to undertake general maintenance tasks as our Contractor. 
We thank Darren for his time and good work in helping us look after this building and 
land. This year has seen plugging of leaks and deeper maintenance on our wood 
sprung floor. 

Our permanent memorial to Tony Pratt, a brass plaque, was installed in the 
Committee Room in December. Tony’s family were invited to an ‘unveiling’ ceremony 
and the Liaison and Management Committees gave the family a warm welcome and 
enjoyed celebrating Tony’s life, memory and legacy with them. 

Trustees spent time updating the PVWMH Procedures and an updated set will be 
part of our annual submission to the Charity Commission. 

Ian and Liz Mills continue to spend time maintaining the flower beds and the exterior 
of the Hall continues to look much tidier. 

Meetings: 

We agreed last year to amend the schedule of meetings from 2 or 3 Trustees 
Meetings and 11 Liaison Meetings a year, to 4 Trustees Meetings and 4 Liaison 
Meetings a year. This was done to recognise the main operational decisions for the 
Hall were the responsibility and remit of the Trustees. This new schedule of meetings 
has worked well so far. 

The Future: 

With the delivery of the two capital projects this year, we are now without any major 
projects. Discussions will commence on what potential candidates for new capital 
projects we can progress, and these will be agreed and scoped as necessary.  

The ‘maintenance project list’ excel spreadsheet will continue to have maintenance 
items added and completed.  

The Trustees will continue to work to update policies and procedures, and these will 
be reviewed annually. 

Members of the Committee:  

This report is my chance to pay public appreciation and regard to the members of 
the Management Committee and Liaison Committee, those of long standing and 
those who have more recently joined. Each brings their own expertise, enthusiasm, 



and experience. It needs to be remembered that all members give their time 
voluntarily.  

Thank you to Penny as Booking Secretary, for the liaison and professional service 
she provides to our regular users, and occasional clients, with her many visits to the 
Hall and then seeing clients in and out of the Hall. We all know that our bank balance 
would not be as healthy as it is without her diligence and excellent service she 
provides to all users of the Hall, regular and occasional. 
 
Thank you to Geoff and Ian for capital project oversight and all the other 
maintenance work, managing Darren and providing great leadership, on top of their 
Treasury and Secretary positions respectively on the Committee. Another big shout 
out to Ian for the hours he spent programming the timeclocks before the heater was 
replaced. The hours they have put into our capital projects and maintenance items 
this year continues to be substantial. 

Tim has stood down as Trustee and became the PLT representative on the Liaison 
Committee and we welcome Penny as a Trustee. 

Thank you to the Liaison Committee for representing your organisations at the 
monthly meetings and to our wonderful Trustees for the time and consideration they 
give the Hall.  

We are acutely aware that this building is a hugely important asset to the village, 
bequeathed by former generations in honour of those who died in the Great War. It is 
our duty to hand onto generations to come, a Hall that is fit for purpose and still 
relevant as a social space. The Management Committee will continue in its aims to 
ensure that we do not fail in that duty.  

Sonia Hanington 
Chair, Pyrford Village War Memorial Hall 
















