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The Trust is in place to serve the residents of Jacobs Well and the surrounding communities in 
maintaining the Village Hall and grounds. This involves managing the Hall, the provision of a 
venue for the community organization to gather and socialise, and to manage lettings of the hall
to ensure that the financial resources, are available to maintain the fabric and the operation of 
the hall. 

The Trustees meet as required and also communicate via email and telephone to consider the 
management of the Hall and review its finances. The activities in the hall were seriously 
restricted during the periods of Initially, the Hire income was reduced due to the Covid 19 
lockdown. However certain expenses and operational costs still had to be met, e.g., insurance, 
the security system, background heating and daily checks by the Hall Manager. The trustees 
monitored these costs closely and reduced them as much as possible. When covid lockdown 
restrictions began to be eased, the Trustee progressively opened up the premises to hirers. Due 
to the social distancing requirements in force, the hire rates were reduced to reflect the 
reduced occupancy that could be accommodated. 

The trust applied for, and received a “Covid19 support grant” in the 2020/21 accounting year, 
and a further lesser grant in the year currently being reported. Activity in the Hall made a 
stuttering start in the Autumn of 2021 but picked up quickly. This enabled us to show a heathy 
surplus for the year ended June 2022. And indications are that this recovery is continuing into 
the year 2022-2023’ 

The trustees are aware that a number of aspects of the fabric of the hall will require serious 
attention and expenditure in the next few years. Some “running repairs” have been required 
and are continuing. These anticipated expenses, together with the knowledge that of the 
regular utility costs will be increasing, have pushed the Trustees into raising the Hall hire charges
to cover these anticipated increases. The Trustees are exploring the possibilities of reducing the 
impact of the costs of Gas and electricity by controlling the usage in the Hall and to attempt to 
establish our own source of power generation. 










